
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 
September 18, 2025 – 9:00 a.m. 

Chaves County Administrative Center – Joseph R. Skeen Building 
Commission Chambers – #1 St. Mary’s Place 

 
CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

PRESENTATIONS 

PROCLAMATION   

 

AGENDA ITEMS 

A. AGREEMENTS AND RESOLUTIONS  
1. Agreement A-24-028 Request to approve change order #4 to agreement A-24-028 for 

construction services of the Pecos Valley Regional Communications Center Renovation. 
2. Request to Approve change order #2 to agreement A-25-001 to RM_MCI, LLC. in the 

amount of $84,917.00 for the GBOM: Cultural Plaza Project. 
3. Request to approve ratification of Agreements: A-25-039, A-25-040, A-25-042 and A-25-043 

between Chaves County and the Chaves County JOY Centers for projects funded through 
capital outlay, total amount of $1,164,000.00. 

4. Resolution R-25-041 Presentation of Indigent Health Care Claims. 
5. Resolution R-25-042 Ordering the Chaves County Assessor to impose the 2025 Certified 

Tax Rates. 
6. Resolution R-25-043 Budget Adjustment Resolution FY 2025-2026. 
 

B. ITB’s 
7. Request to approve an award recommendation for ITB-26-01 Building Demolitions to 

Custom Construction II LLC of Roswell, NM. 
 

C. OTHER BUSINESS 
8. Request for Out-of-State Travel - CCDC 
9. DFA Approval of FY 2025-2026 Final Budget. 
10. Ratification of Out-of-State Travel – Dallas Texas HITS 2025. 
11. Ratify approval of services from J&H Services for E. Berrendo Creek Low- Water Crossing 

repair for a total of $398,249.82. 
12. Request to purchase 2 Brush Trucks for Sierra Volunteer Fire Department from BFX Fire 

Apparatus for a total cost of $593,494.00. 

 
APPROVAL OF CHECKS 

APPROVAL OF REPORTS 

UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES  

Pg3

Pg15

Pg19

Pg 36
Pg 44

Pg47

Pg 50

Pg 52
Pg 53
Pg 55
Pg 66

Pg 68



PER VISITOR AND NOT TO EXCEED 15 MINUTES NO FORMAL ACTION IS TAKEN BY 
THE COMMISSION  

• COUNTY MANAGER’S COMMUNICATIONS 
• COMMISSIONER’S COMMUNICATIONS  
• SIGNATURE OF DOCUMENTS  
• ADJOURNMENT  

 
 

If you have a disability and need a reader, qualified sign language interpreter, or any auxiliary aid or service to attend or participate in the hearing 
meeting, please contact the County Commissioner’s office at 575-624-6600. This should be done at least one week before the meeting.  Public 
documents, including the agenda and minutes, can be provided in various accessible formats.  Please contact the County Commissioner’s office if a 
summary or other accessible format is needed. 



Total contract sum to date, including approved change orders is 
$2,899,342.04. There has been a total of 6 MCR’s (modification change 
requests). At this time, Staff is asking for approval for MCR #6 as outlined 
below; which is inclusive of GRT. 

 

MCR #6R1 – Electrical and Data Cabling          $35,192.66 

Total Change Order Request:         $35,192.66 

 

Change order request will be County funded.  

Change Order #4 

Memo 

AGENDA ITEM:  1    
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Analicia Nieto, CPO 

 

ACTION REQUESTED:  Approve Change Order #4 to A-24-028   

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Analicia Nieto, CPO 

Request to approve change order #4 
to agreement A-24-028 for 
construction services of the Pecos 
Valley Regional Communications 
Center Renovation.  



DATE: 8/26/25

DESCRIPTION OF PROPOSED WORK:

Total of subcontractor's material (attach itemized
breakdown):
Total of subcontractor's labor cost including fringe benefits
and labor burden (attach itemized breakdown):
Other directly attributable costs allowed (attach
itemized breakdown):

4 Subtotal: 28,798.69$             
5 Subcontractor's O&P: ( ________%):0 _%) -$                        <-----
6 Subcontractor's Bond: <-----
7 Permits paid by subcontractor -$                        <-----

8 Subcontractor's Total Costs: 28,798.69$             

9 GC's material (attach itemized breakdown): 175.00$                  <-----
General Contractor's labor cost including fringe
benefits and labor burden @ _%  (attach
itemized breakdown):

11 Construction equipment (rental): -$                        <-----
Directly attributable field supervision, insurance, etc.
(attach itemized breakdown):

13 Subtotal: 1,806.30$               
General Contractor's Overhead and Profit
on subcontractor       (_ 5 % of Item 8)
General Contractor's Overhead and Profit on work by
General Contractor's own forces    (_ 5 %of line 13):

16 Subtotal (sum of Items 13,14, and 15): 3,336.55$               
17 Permits paid by General Contractor: -$                        <-----
18 Subtotal (sum of Items 8,16, and 17): 32,135.24$             
19 Insurance                   ( 0 % of Item 18): -$                        <-----
20 Subtotal (sum of Items 18 and 19): 32,135.24$             
21 Bond                          ( 1.5 % of Item 20): 482.03$                  <-----
22 32,617.27$                 
23 Gross Receipts Tax    ( 8.2708 % of Items 20 and 21): 2,575.39$                   

24 General Contractor's total cost (sum Items 20, 21, and 22): 35,192.66$                 

Subtotal

* Allowable costs and percentages shall not exceed those indicated in Article 7.2.5.
MODIFICATION / CHANGE REQUEST (MCR) WORKSHEET                                                  012010 - 1

MODIFICATION / CHANGE REQUEST NO. 006R1

PROJECT NUMBER 

90.32$                    15

<-----

<-----

<-----

12 -$                        

1,439.93$               14

10

GENERAL CONTRACTOR'S COSTS (ATTACH WORKSHEETS)*

<-----

28,798.69$             

-$                        

1,631.30$               

<-----

<-----3

2

PROJECT NAME

NOTE: Fill out a separate worksheet for each subcontractor on this MCR. The GC shall use this same form to 
summarize the total of all subcontractor proposals while adding GC costs. Attach all worksheets and breakdowns to 
summary sheet for each MCR.

<-----

Work From Post ASI 3, 3R1, RFP4, and RFP 4R1.                                                                                                                                                      
Please Note - This MCR includes the cost of repairing the cooper line from Obsevation Report #8 as the condition 
of the cooper line was existing.                                                                                                                                                     

SUBCONTRACTOR'S COSTS (ATTACH SUBCONTRACTOR'S SHEET AND COST BREAKDOWNS):*

Pecos Valley Communications Center
550-01

-$                        1



PVRCC - RFP #4  - Dattal and Cableing
Waide Construction

description quantity units material unit labor unit material total labor total labor burden labor + burden totals
Supervision 6 Hours $87.45 $0.00 $524.70 $225.62 $750.32 $750.32

patching drywall / Texture / 
Paint 20 Hours $28.78 $0.00 $575.60 $247.51 $823.11 $823.11

Materials 1 lot $175.00 $40.47 $175.00 $40.47 $17.40 $57.87 $232.87
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

grand totals $175.00 $1,140.77 $490.53 $1,631.30 $1,806.30



Public Works 

Memo 
To: Commission/Finance/County Mngr. 

From: Alex Palomino, Chaves County Public Services Director 

cc: Ana Nieto 

Date: 09/12/2025 

Re: PVRCC Change Order No.4 

All,  
This memo is an attempt to further clarify a request for the change order mentioned above. We are 
optimistic this will be the last of the change orders as the project is nearing the last stage or 75% 
completion status.  
After review of electrical and data conduits provided, the team discovered there are missing or 
unclarified items that would not fully accommodate the existing PVRCC equipment. Additional cables, 
120v receptacles, and 30-amp circuits and connections had to be switched or provided to which specific 
equipment was on UPS and/or redundant power connections and others that do not need it. Additional 
1.25” conduit and 4-11/16 data boxes needed to be switch and newly provided in some cases where the 
plans did not specify. Clarifications were not provided from the design and review team during the 
design phase to ensure the existing dispatch equipment could be properly connected to new I.T. and 
electrical power networks. Work is in the final stages of completing this complex data and security 
required project. The contractor is anticipating being completed by end of October and will only be -
awaiting delayed delivery of the 175-KW Back-up Generator in November of 2025. 
 
Thank you for your consideration, and I am happy to meet with anyone for further discussion. 

 

Respectfully, 

 
 
Alex Palomino 
Public Works Director 















 

Please send all PO’s to orders@apicnm.com I 505-345-1381 

Page 1 of 2 

 
Waide Construction                                                                                            June 16, 2025 
Pecos Valley Regional Communications Center 
5302 North Main Street  
Roswell, NM 88202 
 
Attn: Craig Waide 
RE: 103318-14 PVRCC - Roswell - Multi System – CO4 
Lead # 505024 
 

APIC Solutions will complete the following work in response to CO4:  

 

Provide and install an additional 15’-0” of cabling at “DC” locations to extend into furniture per 

ASI-3. 

 

PRODUCT DESCRIPTION QTY UNIT COST LINE TOTAL 

Cat 6 UTP CMP - Yellow 1350 $0.44 $594.00 

Tini Fiber 225 $2.48 $558.00 

Per Diem and Lodging  LOT $246.00 $246.00 

Material/Equipment Total  1   $1,398.00 

Labor and Commissioning Total  1   $4,250.00 

Subtotal 1   $5,648.00 

Bond 1   $84.72 

TOTAL PROJECT COST 1   $5,732.72 

 
NOTES AND EXCLUSIONS 

• Proposal INCLUDES payment/performance bond, tax, and all associated permits and fees unless specified. 

• Proposal EXCLUDES any unforeseen conditions; any equipment not listed in this quote. 

• Proposal EXCLUDES any additional electrical/cooling upgrades required for this project. 

• Proposal EXCLUDES patching, painting, and replacement of ceiling tiles.  

• Proposal EXCLUDES the correction of existing code violations.  

• Proposal EXCLUDES any warranty on existing equipment.  

• Proposal ASSUMES all existing equipment and cabling is in proper working order. Unless otherwise stated 
above. 

• Proposal is VALID for 30 days, excluding tariffs.  
 

WARRANTY TERMS 

• This project includes a one-year warranty against defects in product or workmanship. This warranty is 
provided by APIC Solutions and shall begin the day of owner acceptance. 

 



 

Please send all PO’s to orders@apicnm.com I 505-345-1381 

Page 2 of 2 

PAYMENT TERMS 

• All invoices are due Net 30 days. 

• All equipment will be billed 100% once it has been delivered and inventoried / accepted by the agency. 

• Progress billings for labor and equipment rental will occur monthly and be based on the percentage 
complete at the time of billing. 

• A 3.5% processing fee will be added to all purchases being made using a credit card. 
 

The signatures below indicate CUSTOMER and APIC Solutions agreement to the Scope of Work, Project 

Pricing, and Terms and Conditions in this document: 

 

Waide Construction APIC SOLUTIONS 

Name: 
 
 

Name: 

Signature: 
 
 

Signature: 

Title and Date: Title and Date: 
 
 

 
If you have any questions, please feel free to contact me at the number below. Thank you for your trust 
in APIC Solutions. We look forward to working with you!        
 
Sincerely,   
Sarge Modesto 
505.933.2112 



Current total contract sum, YTD, including GRT and approved change 
order #1 is $2,418,801.71. Change Order #2 is required to provide the 
manufactures engineered drawings and 36 Concrete Footings for six (6) 
Monoslope Shade Structures designed on the project. The budget and 
bids did not allow for awarding the shade structures; however, this change 
order allows for the construction of concrete footings, sidewalks, and 
concrete joint preparation for less future disruption of new construction. 

 

Change Order #2      $84,917.00 

 

Of the $84,917.00 change order request, $43,217.60 will be funded by an 
incoming state appropriation grant that has been awarded for FY26. The 
grant agreement is currently being executed and the remaining 
$41,699.40 will be County Funded.  

RM-MCI, LLC - Change Order #2 

AGENDA ITEM:  2    
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Analicia Nieto, CPO 

 

ACTION REQUESTED:  Approve change order #2 to A-25-001   

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

 

  SUMMARY BY:  Analicia Nieto, CPO 

Request to approve change order #2 to 
agreement A-25-001 to RM-MCI, LLC 
in the amount of $84,917.00 for the 
GBOM: Cultural Plaza Project. 



Change Order 2

PROJECT: Name Roswell Cultural Plaza CHANGE ORDER NUMBER: 2 CONTRACTOR

Address 219 E 4th ST DATE: 9/12/2025 ARCHITECT

Roswell NM 88201 SUBCONTRACTOR

Owner Name Chaves County Project Number: 25005 FIELD

Address #1 ST. Mary's Place CONTRACT Number: A-25-001 OTHER X

Roswell NM 88203 CONTRACT Date: 4/17/2025

The Contract is changed as follows:

PCO#002: 
Add

NMGRT Add

Total

The original (Contract Sum) was

The Net change by previously authorized Changer Orders

The (Contract Sum) prior to this Changer Order was

The  (Contract Sum) will Increase by this Change Order in the amount of

The new (Contract Sum), including this Change Order, will be

The Contract Time will be increased by 5 days ( 5 ) days.

The date of  Completion as of the date of this Change Order, therefore, is TBD

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND SUBCONTRACTOR

Subcontractor or Owner Contractor

ADDRESS ADDRESS

BY (Signature) BY (Signature)

Derrick Lind
(Typed name) (Typed name)

9/12/2025
Date Date

PCO#002: DIVISION 01 ENGINEERING

 •Cost of $1,150 for engineering was included in the footing change only cost per previous discussions. This was 

because it was not included in CO#1. 

 •1.5% Additional Bonding fee regarding change orders on this project.

DIVISION 03 CONCRETE

 •Excavation cut and backfill compacted return. 

 •Survey layout and excavation to 2’ below finished grade.

 •Form, pour vibrate, screed and broom finish 3,000psi concrete (5” slump).

 •Vertical #6 rebar @ 8” o/c. 

 •Horizontal #4 rebar @ 8” o/c.

 •Backfill with native material compacted to 95% standard proctor.

 •Includes all labor, material and equipment to complete.

 •Testing and special inspections. (No Cost included as this is an allowance, however please be aware the remaining 

allowance may not last the rest of the project).

 •36 Footings total, (6) per each building.

 •Engineered Footings to be 30”x42” circular pier footings, for Monoslope Shade Structures.

 •Provided and installed hex head HILTI anchor bolts (144).

 •Provided and installed washers (288).

 •Provided and installed nuts (288).                                                                                                                                                                      

78,430.00$                    

 $                    84,916.79 

2,406,834.03$               

All material, labor and Equipment to complete scope 

above.

6,486.79$                      8.2708%

RM-MCI

18,109.37$                    

2,424,943.40$               

84,916.79$                    

2,509,860.19$               

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price have been 

authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and  Contractor, in which 

case a Change Order is executed to supersede the Construction Change Directive.

Chaves County

#1 St. Mary's Place Roswell NM 

88203
8905 Washington St. NE Albuquerque 

NM 87113



 

 

Date: 9/12/2025 
 
Mr. Alex Palomino 
Chaves County 
Roswell, NM 
    
RE: 25005 Roswell Cultural Plaza Monoslope Shade Review PCO#3 
 
RM-MCI would like to offer the following proposal regarding the scopes added per owner, architect 
discussions.  

              
The proposal is based upon the:  

• ITB-25-02 (Rebid) Cultural Plaza - Plans 5 Revised Added Addendums 
• Email thread with J Stuart Architect and Shade Structure Supplier. 

• 25005.37 Monoslope Shade Structure Engineering & Calculations Sealed Drawings 9-10-25 
• CO#1 Missing Engineering & Bonding Increase. 

 
The following proposal includes construction activities relating to shade structures. The following proposal 
includes all labor, equipment, material, and contractors to complete. The anticipated duration of the 
additional scope is up to (5) days. NMGRT (8.2708%) is included.  A brief cost breakdown is below:  

 
 

Monoslope Footings (36):                                                          $78,430.00 
NMGRT:            $6,487.00 
Total:             $84,917.00 
 
      

Exclusions 
1. Design 
2. Any environmental  
3. Permitting 
4. Weather delays 
5. All items not specifically mentioned in the below proposal 
6. Wage rate/scale 
7. Builders risk  
8. Nighttime or weekend work 
9. Any hazardous materials removal. 
10. Rock removal. 

We thank you for this opportunity, should you have any questions, please contact me at your earliest convenience.    
 

Respectfully Submitted, 

Derrick Lind 

Derrick Lind 
Operations Manager 
RM-MCI LLC 
O: (505) 256-1575 
M: (719-432-5064 
Derrick@Rm-mci.com  



 

 

 
DIVISION 01 ENGINEERING 

• Cost of $1,150 for engineering was included in the footing change only cost per previous discussions. This 
was because it was not included in CO#1.  

• 1.5% Additional Bonding fee regarding change orders on this project. 
 

DIVISION 03 CONCRETE 
• Excavation cut and backfill compacted return.  
• Survey layout and excavation to 2’ below finished grade. 
• Form, pour vibrate, screed and broom finish 3,000psi concrete (5” slump). 
• Vertical #6 rebar @ 8” o/c.  
• Horizontal #4 rebar @ 8” o/c. 
• Backfill with native material compacted to 95% standard proctor. 
• Includes all labor, material and equipment to complete. 
• Testing and special inspections. (No Cost included as this is an allowance, however please be aware the 

remaining allowance may not last the rest of the project). 
• 36 Footings total, (6) per each building. 
• Engineered Footings to be 30”x42” circular pier footings, for Monoslope Shade Structures. 
• Provided and installed hex head HILTI anchor bolts (144). 
• Provided and installed washers (288). 
• Provided and installed nuts (288). 



These are operating and use agreements between Chaves County and the Chaves 

County JOY Centers:  

1. A-25-039 Hagerman JOY Center for the purchase of one (1) hot meal 

delivery vehicle with hot and cold unit and one (1) handicap van in the 

amount of $177,000.00 

2. A-25-040 Lake Arthur JOY Center for the purchase of one (1) hot meal 

delivery vehicle with hot and cold unit and one (1) handicap van in the 

amount of $177,000.00 

3. A-25-042 Midway JOY Center for the purchase of two (2) vehicles in the 

amount of $95,000.00 

4. A-25-043 Roswell JOY Center for the purchase of seven (7) vehicles in the 

amount of $715,000.00 

Agreements: A-25-039, A-25-040, A-25-042 and A-25-043 

     
  
   

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: William B. Williams, County Manager 

 

ACTION REQUESTED:         Approve Agreements                     

 

   

SUMMARY:  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  William B. Williams, County Manager 

Request to approve ratification of Agreements: 
A-25-039, A-25-040, A-25-042 and A-25-043 

between Chaves County and the Chaves 
County JOY Centers for projects funded 

through capital outlay, total amount of 
$1,164,000.00  

AGENDA  ITEM:  3



































We are requesting approval of claims for payment.  

Exhibit (A) American Medical Response for $2,948.58. There were 8 claims.   

Exhibit (B) La Casa de Buena Salud for $31,956.60. There were 168 Claims.  119 for 

Dental and 49 for Primary Care.   

The total for all claims submitted is $34,905.18. There were 176 claims.  

Staff Recommends Approval. 

 

 

 

Exhibits A & B Provider Reports 

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Jeff Ortega, HC Director/FIA 

 

ACTION REQUESTED:         To approve indigent healthcare claims.            

   

SUMMARY:  
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Jeff Ortega, HC Director/FIA 

   Resolution R-25-041                               
Approval of Indigent  

Health Care Claims   

  AGENDA  ITEM:  4

















                                             
 
    

 
  
        

      
 
 

 
 

 
ACTION REQUESTED BY: Bill Williams, County Manager    
  
ACTION REQUESTED:                 Approve Resolution  
______________________________________________________________________________ 
 
 
ITEM SUMMARY: 
 
The County Commission receives a Certificate of Tax Rates from DFA each year in September. 
The Commission is required by statute to issue a written order imposing the tax at the rate set on 
the net taxable value of the property. A Resolution ordering the County Assessor to impose the 
rates must be approved each year. It is important to point out that these tax rates are set by the 
Secretary of DFA and not the County. 
 
Rates are provided in Exhibit #1. 
 
 
Staff recommends approval. 
 
  
 
 
 
_____________________________________________________________________________ 
 
SUPPORT DOCUMENTS :Resolution R-25-042, Exhibit #1 
____________________________________________________________________________ 
 
SUMMARY BY: William B. Williams  
 
TITLE:  County Manager   

    
 

 

  

AGENDA ITEM:  5  Resolution  R-25-042  Ordering the
Chaves County Assessor to Impose 
the 2025  Certified Tax Rates

MEETING DATE:  September  18, 2025

STAFF SUMMARY REPORT
______________________________________________________________________________



RESOLUTION R-25-042 
ORDERING THE CHAVES COUNTY ASSESSOR TO                                                       

IMPOSE THE 2025 CERTIFIED TAX RATES 

 
WHEREAS, the Secretary of the Department of Finance and Administration (DFA) 

pursuant to NMSA 1978, sections 7-37-7(A) and 7-38-33(A) sets the 2025 property tax rates for 
the governmental units in Chaves County; and  
 

WHEREAS, Section 7-38-34, NMSA 1978 requires the Board of Commissioners to issue 
a written order imposing the tax rate set by the Secretary of DFA; and  

 
WHEREAS, the Secretary of DFA has provided the County with the Certificate of Tax 

Rates for 2025 attached hereto as Exhibit #1. 
 
NOW THEREFORE BE IT RESOLVED BY THE Chaves County Board of 

Commissioners that 2025 property taxes imposed at the rate certified by the New Mexico 
Department of Finance and Administration are hereby ordered to be imposed by the Chaves 
County Assessor. 
 

DONE THIS 18th day of September 2025. 
 

 
BOARD OF CHAVES COUNTY COMMISSIONERS 

 
 

________________________________ 
       Richard C. Taylor, Chairman 
   
     ________________________________ 
     Michael Perry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Herbert (Hub) Corn, Member  
Cindy Fuller   
County Clerk    ____________________________    __ 
     R. Cliff Waide, Member    
 
         
   
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT #1 
 

 

 



The Finance Department is requesting a budget adjustment for the line items 
outlined in Exhibit A. These adjustments account for a grant award for the 
Roswell Joy Center’s exit doors project, variances to cover the purchase of two 
brush trucks each for the Berrendo and Sierra Volunteer Fire Departments, an 
emergency repair project on E. Berrendo, and increased costs for the County’s IT 
platform. 

Resolution R-25-043 

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Anabel Barraza, CFO 

 

ACTION REQUESTED:         Approval of Resolution R-25-043             

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval of Resolution R-25-043 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Anabel Barraza, CFO 

Resolution R-25-043 

 

Budget Adjustment Resolution FY 2026 

  AGENDA  ITEM:  6



RESOLUTION R-25-043 
 

BUDGET ADJUSTMENT REQUEST 
 
 WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held on 
September 18, 2025, the following was among the proceedings: 
 
 WHEREAS, the budget must be adjusted for fiscal year 2025-2026 revenue and 
expenditures; and, 
 
 WHEREAS, there are sufficient funds available for the budget adjustments; and, 
 
 WHEREAS, budget adjustments are necessary to ensure positive budget balances; and, 
 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to adjust the FY 
25-26 Final Budget as designated in Exhibit ‘A’, attached. 
 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
line item changes and requests approval from DFA Local Government Division for budget 
adjustments. 
 
 

 
Done at Roswell, New Mexico, this 18th day of September 2025. 
       
 
BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     Richard C. Taylor, Chairman 
   
     ________________________________ 
     Michael Perry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Cliff Waide, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Herbert (Hub) Corn, Member 
  



Resolution R-25-043 
 

 EXHIBIT ‘A’ 

Account Number Description  Amount  

 REVENUE  

631-4-402-646-013 Roswell Joy Center Grant 39,608.00 
   

   

 EXPENDITURE  

631-8-884-225-000 Roswell Joy Center Grant 39,608.00 

411-8-814-372-000 Berrendo VFD - Vehicles 37,758.00 

412-8-815-372-000 Sierra VFD - Vehicles 299,002.00 

402-6-653-291-000 E Berrendo Emergency Project – Road 
Projects Other 

398,250.00 

401-6-622-249-000 IT – Equipment Agreements 27,000.00 

   

   

   

   

   

   

   
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 



Chaves County received a total of 2 bids in response to ITB-26-01 
Building Demolitions. The results are as shown on the bid tabulation sheet 
within this packet.  

 

Bids were responsive and reviewed for compliance by staff. Staff is 
recommending approval of award to Custom Construction II LLC.  

 

This award will constitute a price agreement that will allow staff to request 
priced proposals against. The term of this contract is set for (1) year 
beginning October 1, 2025, with the option to auto renew for (3) additional 
years and not to exceed the expiration date of September 30, 2029. 

Bid Tabulation 

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Analicia Nieto, CPO 

 

ACTION REQUESTED:   Approve award recommendation for ITB-26-01  

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Analicia Nieto, CPO 

Request to approve an award 
recommendation for ITB-26-01 
Building Demolitions to Custom 
Construction II LLC of Roswell, NM. 

AGENDA  ITEM:  7



BID ITEM / DESCRIPTION

Border Demoltion & 

Enviromental

Custom 

Construction II 

LLC

1. Demolition of framed stucco/stick built per square Ft.  $23.75 $4.00

2. Demolition of CMU (Concrete Masonry Unit) per square Ft $23.75 $4.25

3. Demolition of Adobe Construction per square Ft. $23.75 $4.25

4. Demolition services alternative construction structures per square Ft. $23.75 $4.00

5. Demolition for steel construction per square Ft. $16.75 $3.75

6. Demolition for removal of concrete (basements, slab, foundations, pier foundation, plat 

work, patios, sidewalks, drive pads, swimming pools, etc, per cubic ft. $11.75 $95.00

7. Demolition for removal of wood structures, patio covers, dog houses, scrap fences 

per cubic yard. $234.70 $95.00

8. Removal for/removal of brick structure façade, block or brick walls, barbeque area, 

walkways, per cubic yard. $187.00 $95.00

9. Removal of large items (E.G. automobiles, sheds, trailers) per cubic Ft. $14.75 $15.50

10. Removal of tree’s and tree stumps, bushes and other vegetation per cubic yard. $125.00 $75.00

11. Removal of trash, debris, and rubbish including tires within confines of property per 

cubic yard $235.00 $95.00

12. Back fill (clean and free of debris) to include deliver, preparation finishing per square 

yard

$164.00 cubic yard 

($105.55 cy) $28.50

13. Removal for any type of additional material such as gravel, rocks cape, landscaping 

per cubic yard $187.00 $95.00

14. Leveling of entire lot (average ¼ acre). $9,558.00 $55.00

15. Use of fence panels, set up and take down as port of demolition job.

$10.00 linear ft    

($80.00 per 8ft panel) $25.00 per panel

16. Use of 40 yard dumpster per load for debris removal – each $1,350.00 $1,500.00

17. Some of the buildings that are to be demolished may contain asbestos. It will be up to 

the successful Contractor to determine if there is asbestos and to remove said product.  If 

asbestos is removed, the cost of asbestos removal is per square Ft. $8.75 $4.50

(Check marked if YES where applicable): 

W9 Form √ √

Campaign Contribution √ √

Conflict of Interest √ √

Resident Business/Native American Cert (8%)      ( - ) None None

Veteran Business/Native American Cert (10%)      ( - ) None None

BASE PRICE GRAND TOTAL: N/A N/A

Bid Tabulation

ITB-26-01 Building Demolitions



 Michael Brisco is requesting approval for two staff members to travel to Las Vegas NV on 

January 11, 2026, and return on January 17th, 2026. This travel is for two staff members to 

attend Controlled F.O.R.C.E Defensive Tactics Instructor Certification Course.  This Course 

will allow CCDC to have two Certified instructors as required by accreditation as well as 

better train our detention officers in life threating situations. 

 Cost for air fare was secured last year and will be utilizing the plane tickets that have 

already be paid for. 

 Staff recommends approval  

 

 

 

Conference/Training/Travel Material 

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Michael Brisco, CCDC Warden 

 

ACTION REQUESTED:         Request Approval of Out of State Travel              

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Michael Brisco, CCDC Warden 

Request Approval of Out of State Travel AGENDA  ITEM:  8



The Local Government Division of the Department of Finance and Administration 
has officially approved the County’s Final Budget for FY 2025–2026 (see attached 
letter). 

No further action is required by the Board. However, per state statute (Section 6-6-
5, NMSA 1978), the approved budget must be included in the official minutes of 
the governing body. 

 

Letter from DFA – Local Government Division  

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Anabel Barraza, CFO 

 

ACTION REQUESTED:         DFA Approval of Final Budget for Chaves County   

minutes, NO MOTION REQUIRED              

 

   

SUMMARY:  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  N/A 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Anabel Barraza, CFO 

 

DFA Approval of FY 2025-2026 Final 
Budget 

AGENDA  ITEM:  9



Governor Michelle Lujan Grisham                                                   Local Government Division 
            Cabinet Secretary Wayne Propst                                                           Cecilia Mavrommatis, Division Director 

 

August 22, 2025 
 
The Honorable Richard Taylor 
1 St. Mary’s Place 
Roswell, NM 88203 
 
 
Dear Chairman Taylor: 
 
The final budget for your local government entity for Fiscal Year 2025-2026, as approved by your governing 
body, has been examined and reviewed. The Department of Finance and Administration, Local Government 
Division (LGD) finds it has been developed in accordance with applicable statutes and budgeting guidelines, 
and sufficient resources appear to be available to cover budgeted expenditures.  In addition, the Budget 
Certification of Local Public Bodies rule, 2.2.3 NMAC, requires that your entity’s audit or “Agreed Upon 
Procedures” (per the Tier System Reporting rule, 2.2.2.16 NMAC) for Fiscal Year 2024 should have been 
submitted to the Office of the State Auditor as of this time. LGD’s information indicates that you are in 
compliance with this requirement.  Therefore, in accordance with Section 6-6-2E NMSA 1978, the LGD 
certifies your entity’s final Fiscal Year 2025-2026 budget.   
 
Please take note that state statute requires all revenue sources be expended only for public purposes, and if 
applicable, in accordance with the Procurement Code, Chapter 13, Article 1, NMSA 1978.  Use of public 
revenue is governed by Article 9, Section 14 of the Constitution of the State of New Mexico, commonly referred 
to as the anti-donation clause. 
 
Budgets approved by the LGD are required to be made a part of the minutes of your governing body according 
to Section 6-6-5 NMSA 1978.  In addition, Section 6-6-6 NMSA 1978 provides that the approved budget is 
binding on local officials and governing authorities; and any official or governing authority approving claims or 
paying warrants in excess of the approved budget or available funds will be liable for the excess amounts.   
 
Finally, as required by Section 6-6-2H NMSA 1978, LGD is required to approve all budget increases and 
transfers between funds not included in the final approved budget via submission on the Local 
Government Budget Management System (LGBMS). 
 
If you have questions regarding this matter, please call William Martinez of my staff at 505-470-1786, or via 
email at William.Martinez@dfa.nm.gov 
 
Sincerely, 
 
 
Cecilia Mavrommatis, Division Director 
Local Government Division 
 
xc: file 

 

 

Docusign Envelope ID: 7E98A242-3DF6-4D2B-BEA1-3461DF003FD5



Ratification of Out of State Travel-Dallas TexasAGENDA ITEM:

HITS 2025 (Handler Instruction& Training

Seminar)	MEETING DATE: September 18, 2025

STAFF SUMMARY REPORT

Sheriff Mike HerringtonACTION REQUESTED BY:

Approval of Out of State TravelACTION REQUESTED:

ITEM SUMMARY:

The Chaves County Sheriffs Office is requesting ratification of authorization to send two of its

employees to HITS2025 (Handler Instruction & Training Seminar) in Dallas, Texas on August 24,2025

thru August 29, 2025. The training will provide Canine legal updates, supervision and management,

modifying detector dog behavior, improving patrol dog handler decision making and problem solving

for Police K9 training, K9 Fentanyl training and much more.

This cost is $400.00 per deputy plus per diem for meals and hotel for K9 Deputies Elijah Castro and
Nathaniel De La Cerda.

SUPPORT DOCUMENTS:

Janet M. GarciaSUMMARY BY:

Sheriffs AdministratorTITLE:

10
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Chaves County issued a purchase order to acquire repair services from 
J&H Services in the amount of $398,249.82. Services were contracted 
utilizing approved CES Contract# 2023-08-C3115-ALL. The repair of E. 
Berrendo Creek was required following damages from the floods of October 
2024 and July 2025.  

 

The repair will reconstruct approximately 150Lin.Ft. of an existing low water 
crossing. Four new culvert pipe arches will be installed, with concrete slope 
paving, and the entire roadway crossing surfaced with 8-inches of concrete 
paving. Additionally, flood-locking gates with advanced flood signage to be 
installed. 

 

Construction was estimated to start September 15th and carry on through 
mid-November 2025.   

 

Funding was approved in FY26 Final Budget.   

 

J&H Services Estimate 

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Analicia Nieto, CPO 

 

ACTION REQUESTED:         Ratify approval for E. Berrendo Creek repair                   

  

 

   

SUMMARY:  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Analicia Nieto, CPO 

Ratify approval of services from J&H 
Services for E. Berrendo Creek Low- 
Water Crossing repair for a total of 
$398,249.82.   

AGENDA  ITEM:  11



Estimate
Date

8/20/2025

Estimate #

2808

Name / Address

Chaves County
PO Box 1817
Roswell, NM  88202

J & H Services, Inc.
6616 Gulton Ct NE, STE 90
Albuquerque, NM  87109

Expires

9/20/2025

Project

 Berrendo Low Water Crossing

Phone #

5058969428

Fax #

505-896-9429

E-mail

holly@jhservicesinc.com

Total

Subtotal

Sales Tax  (6.2708%)

Item Description Qty Price Total

CES Contract Number:  2023-08-C3115-ALL
10 Mobilization Mobilization;  1 ea 1 50,000.00 50,000.00T
14 Demo/ Removal Removals/Excavation;  150 cy 150 50.00 7,500.00T
800 Storm drain 28"x20" Arch CMP;  240 lf 240 250.00 60,000.00T
800 Storm drain Backfill with Flowfill;  20 cy 20 250.00 5,000.00T
400 Concrete Slope Blankets;  130 sy 130 200.00 26,000.00T
400 Concrete Cutoff Walls;  11 cy 11 1,500.00 16,500.00T
400 Concrete 8" PCCP;  500 sy 500 260.00 130,000.00T
506 Subgrade Prep Subgrade Prep;  500 sy 500 3.00 1,500.00T
106 Base Course 6" 6" Base Course;  500 sy 500 20.00 10,000.00T
1000 Construction... 8" Diameter Steel End Posts;  4 ea 4 3,500.00 14,000.00T
1000 Construction... Low Water Crossing Gates;  2 ea 2 5,500.00 11,000.00T
1000 Construction... Dewatering;  1 ea 1 20,000.00 20,000.00T
1000 Construction... Reflectorized Painted Markings 4";  1000 lf 1,000 1.75 1,750.00T
1000 Construction... Survey;  1 ea 1 5,000.00 5,000.00T
1000 Construction... Pothole Existing Utilities;  1 ea 1 5,500.00 5,500.00T
1000 Construction... Testing Allowance;  1 ea 1 5,000.00 5,000.00T
1000 Construction... Bond Fee;  1 ea 1 6,000.00 6,000.00T

Exclusions Hazardous material removal, rock excavation, site
security, traffic control, silt fences & straw bails, rock
entry/exit mats, work resulting from changed or unknown
site conditions, and anything not included in this
estimate.  Also excluded are all permits and fees and
as-built drawings.

NOTE: Above is an estimate only; final payment to be
based off field measurements

0.00% 0.00

All material is guaranteed to be as specified, and the above work to be performed in
accordance with the drawings and specifications submitted for above work and completed in
a substantial workmanlike manner.

$398,249.82

$374,750.00

$23,499.82



Per the Chaves County Replacement Schedule, Sierra VFD is due for 
replacement of 2 Brush Trucks. Sierra is requesting to purchase (2) BFX 
Type 6 Wildland Engine’s at $296,742.00 each. The purchase will be 
made cooperatively through HGAC contract #FS12-23.  

 

Fire Marshall has approved specifications and approved the purchase of 
both units.  

 

Of the total cost, $233,925.00 will come from the replacement fund, the 
remaining $359,559.00 will come from the fire fund balance.  

Proposal 

Fire Marshall Approval 

Specifications 

 

      
    

 

 

 

MEETING DATE:  September 18, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Analicia Nieto, CPO 

 

ACTION REQUESTED:         Approve purchase for 2 Brush Trucks                     

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

 

  SUMMARY BY:  Analicia Nieto, CPO 

Request to purchase 2 Brush Trucks 
for Sierra Volunteer Fire Department 
from BFX Fire Apparatus for a total 
cost of $593,494.00. 

AGENDA  ITEM:  12



 
 
Michelle Lujan Grisham   Ali Rye 
Governor  State Director 
 
Major General Miguel Aguilar  Randy Varela 
Cabinet Secretary  State Fire Marshal  
 
Regina Chacon 
Deputy Cabinet Secretary   
 

DEPARTMENT OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT  

 

 
 

P.O. Box 27111 • Santa Fe • New Mexico • 87502 
Office: 505-476-9600 • Fax:  505-476-9650 

 

9/12/2025 
 
Alex Palomino, Public Service Director  
Chaves County 
1 St. Mary’s Place, 
Roswell, NM. 88203 
 
 Director Palomino, 
 
The specifications that were submitted on 7/10/2025, for the purchase of two Wildland Fire Apparatus have been reviewed and 
are approved. The Sierra Fire Department is authorized to use fire protection fund money for the purchase of two Wildland Fire 
Apparatus.  Please be advised that the apparatuses SHALL comply with NFPA 1900 Standards 2024 Edition for Aircraft 
Rescue and Firefighting Vehicles, Automotive Fire Apparatus, Wildland Fire Apparatus, and Automotive Ambulances.  
Any exceptions made to NFPA requirements will not be approved. 
 
This letter shall serve as an approval to expend fire protection fund money to finance the cost of the two Wildland Fire 
Apparatus. The Sierra Fire Department is currently an ISO rating of 4 with a minimum yearly Fire Protection Fund 
Allocation of $259,004.00 
 
If there are any changes in the specifications, or waivers presented at any time during the process, this office must approve the 
changes. If prior approval and authorization is not obtained from this office, the expenditure shall be rendered null and void.  
 
If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance 
the two Wildland Fire Apparatus. A loan through NMFA will be of minimal interest. This letter shall serve as authorization for 
you to enter into an agreement with NMFA for the commitment of fire protection fund monies.  
 
For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines 
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance 
and Administration.  
 
If you have any questions, please do not hesitate to contact me. (505) 819-8285 
 
Sincerely,  
 
Eloy Prada 
Fire Support Coordinator 
NM State Fire Marshal’s Office 
 
 
CC: Derrick Rodriguez, Battalion Chief 
 
 
 



BFX Fire Apparatus 
1810 Banks Drive 
Weatherford, Texas 76086  
877-347-3011 - Main 
817-490-9606 - Fax 
https://bfxfireapparatus.com 

Maker of Fire and Specialty Apparatus 

✓ QUALITY ✓ FIBER-COMPOSITE, ALUMINUM, STEEL BODIES ✓ SKIDS ✓ LATEST TECHNOLOGY

September 12, 2025 

Sierra Volunteer Fire Department 
603-S Brown Rd
Roswell, New Mexico 88203

Re: New Type 6 Engine Purchase 

It is our pleasure to offer Sierra VFD our proposal for Two (2) Type 6 Light 
Engines as per quote # 11597-0003. For price of $ 296,742.00 ea.  
Qty 2 extended total $593,484.00 
See provided quote document. 

The quote is based on H-GAC contract # FS-12-23 current as of March 
2025. 

We look forward to working with your entire team as this project progresses. 

Thank you 

Steve Voss 
General Manager 
 SNF Inc. dba BFX Fire Apparatus 

Decades of satisfied and repeat customers 

https://bfxfireapparatus.com/


BFX Fire Apparatus

Sierra VFD Sierra VFD 
Erin Craft Erin Craft
603 S Brown Rd 603 S Brown Rd 
Roswell, New Mexico  88203 Roswell, New Mexico  88203
575-623-1946 575-623-1946
Sierrafire@chavescounty.gov Sierrafire@chavescounty.gov

Exp. Date: 09/30/2025
Quote No: 11597-0003
BODY: Attack One-C 

Sierra VFD Type 6  / Diesel H-GAC Package 
Model Mark 100-F       

07/10/2025 Page 1
PART NO DESCRIPTION QTY

*****Type 6 Wildland Engine*****
ZZ-ZZ-8000 H-GAC Competitive Bid Discount & Lobbying Statement 1
00-18-1100 Type 6 Wildland Light Engine Configuration 1
00-00-1200 General Craftsmanship Requirements 1
00-00-9600 Pre-Work Conference 1
00-00-9200 Sales / Production Drawings 1
00-00-5700 Payment Terms 1
51-00-3000 Performance Tests and Requirements 1
00-00-8800 Noise Exposure Test 1
00-00-9400 Weather-Tight Testing 1
00-00-9750 8.00-inch Step Test 1
00-00-9900 Delivery Time 1
51-00-2000 Final Inspection / Delivery Preparations 1
00-00-9300 Factory Inspection 1
60-00-0100 Delivery Location 1
61-00-0100 Training 1
00-00-9950 Documentation 1
00-00-2375 Warranty Policies 1
ZZ-10-5711 Tariff 1
10-20-0100 OEM Chassis & Component Features Clarification 1
37-08-0200 Chassis Extended Cab 1
37-14-0750 Gross Vehicle Weight Rating 1
37-12-0100 Dual Rear Wheels on Chassis 1
37-01-4400 Wheelbase 1
37-01-4500 Cab-to-Axle 1
37-14-5100 Regeneration Control 1
37-01-4600 Battery 1
37-01-4700 Exhaust System 1
37-01-4750 High Idle, Engine Speed Control 1
37-08-2150 Transmission 1



07/10/2025 Page 2
PART NO DESCRIPTION QTY

37-10-9200 Transfer Case 1
37-01-4800 Suspension 1
37-01-4900 Axles 1
37-01-4950 Brakes 1
37-01-4725 Exhaust/Motor Brake 1
37-08-7050 Wheels and Tires 1
37-12-0900 Tire Pressure Monitoring System 1
37-08-4050 Fuel Tank 1
37-01-0050 Cab 1
37-08-5500 Mirrors 1
37-08-5300 Seating 1
37-08-5500 Cab Door Locks and Windows 1
37-08-5100 Steering Wheel 1
37-14-1550 Intermittent Wipers 1
37-08-5150 Cruise Control 1
37-08-5050 Air Conditioning and Heating 1
37-08-5200 Stereo 1
37-14-1000 SYNC® 4 System 1
22-02-4000 OEM Rear View Camera 1
37-14-1600 Courtesy Lamps 1
37-14-5200 OEM Instrument Cluster 1
37-08-5700 Tow Package 1
37-14-5300 OEM Supplied Safety 1
00-19-0215 Center Console 1
22-07-0750 12-Volt Power Sources 1
00-19-0020 Interior Map Light 1
00-19-0210 "Do Not Move Apparatus" Alarm 1
00-19-0035 Wiring for Radio(s) for Agency Local Installation 1
00-19-0030 Antenna Lead and Base 1
00-19-0015 Backup Alarm 1
00-19-0240 Skid Plates/Impact Protection 1
00-19-0245 Ember Separator Screens 1
00-19-0220 Front Bumper / Brush Guard 1
00-19-0225 Rear Bumper 1
37-20-6500 Rear Receiver Hitch 1
37-50-0055 Tow Points 1
34-28-0350 Winch 1
00-19-0330 Apparatus Frame Construction 1
00-19-0335 Flexible Mounting 1
00-19-0315 Apparatus Body Construction 1
00-19-0435 Wheel Well Area 1
00-19-0375 Compartment Door Construction 1
00-19-0380 Door Hinges and Retainers 1
00-19-0382 Door Latches 1
00-19-0400 Compartment Shelves 1
00-19-0386 Composite Adjustable Shelf Channels 1
00-19-0825 Compartment Lighting 1



07/10/2025 Page 3
PART NO DESCRIPTION QTY

00-19-0420 Compartment Venting 1
00-19-0320 Storage Compartments 1
00-19-0350 Driver's Side Compartments 1
00-19-0360 Passenger's Side Compartments 1
11-22-1360 Suction Hose Compartment / Access 1
00-19-0440 Rear Cab Protection 1
17-52-0200 Outboard Roller Assemblies 1
17-50-9950 Stainless-Steel Railing Protection System 1
00-19-1115 Wheel Chocks 1
00-19-0811 Rear License Plate Mount / Light 1
00-19-0438 Apparatus Body Trim 1
00-19-0346 Rear Steps & Grab Handles 1
00-19-1125 Hose Clamps 1
11-92-8100 Removable Drip Torch Tray and Holders 1
22-05-0100 General Wiring Specification 1
22-05-0150 Electrical Components and Ratings 1
22-05-0950 Indicator / Warning Light(s) 1
00-19-0115 Light Bar 1
00-19-0125 Lower Zone A Warning Lights 1
00-19-0120 Forward Zone B/D Warning Lights 1
00-19-0135 Aft Zone B/D Warning Lights 1
00-19-0130 Lower Zone C Warning Lights 1
00-19-0815 Traffic Advisor 1
00-19-0105 Electronic Siren/Light Controller 1
00-19-0110 Dual Speakers 1
24-10-9400 Whelen Howler® Siren 1
00-19-0812 DOT / Clearance Lights 1
00-19-0801 Taillight Assembly 1
00-19-0820 Work Lights 1
00-19-0010 Step Lights 1
37-51-0500 Off-Road Light 1
00-19-0006 Multiplexed Electrical System 1
22-05-0500 Diagnostic Capabilities 1
00-19-0905 NFPA 1900 Electrical Testing 1
37-01-4200 Apparatus Paint and Finish 1
00-19-1099 Striping and Graphics 1
00-19-0585 FRC Foam Pro 1601 Foam System 1
00-19-0513 Plumbing General 1
00-19-0430 Pump Area Cover (Walk-Over) with Hinged Access 1
00-19-0575 Suction Plumbing 1
00-19-0574 Discharge Plumbing 1
35-04-2800 Front Discharge on Heavy-Duty Front Bumper 1
00-19-0514 Valves 1
35-04-1400 Valve Labeling 1
00-19-0580 Hose Reel 1
35-08-0900 Booster Hose 1
00-19-0572 Primer 1
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00-19-0573 Strainer 1
00-19-0518 Master Drain 1
00-19-0550 Pump Cooling / By-Pass Line 1
00-19-0510 Operator's Panel 1
00-19-0540 Discharge Pressure Gauge 1
00-19-0523 Winterization / Emergency Priming Port 1
00-19-0566 Electronic Water Level Indicators 1
00-19-0571 Electronic Foam Level Indicator 1
20-10-0200 Pump Protection Shutdown System 1
50-12-3200 Horn Activation Switch 1
00-19-0705 Water Tank 1
00-19-0706 Foam Tank 1
00-19-0708 Ice Chest Storage 1
00-19-0709 Spare Tire Storage 1
00-19-0710 Chainsaw Compartment 1
00-19-1110 Additional Equipment 1

H-GAC Contract FS12-23 Price Applied          Total    EA.  296,742.00

Multi Unit Qty  Total          2     593,484.00



 

 

HOUSTON- GALVESTON AREA COUNCIL 
SERVING TODAY  PLANNING FOR TOMORROW 

Street: 3555 Timmons Lane, Suite 120, Houston, TX 77027  Mail: P.O. Box 22777, Houston, Texas 77227-2777 
Phone: (713) 627-3200  Fax: (713) 993-2414  Web: h-gac.com  Social: @HouGalvAreaCog 

 

March 6th, 2025 
 
 
 
 
Mr. Steve Voss 
General Manager 
SNF, Inc. dba BFX Fire Apparatus 
1810 Banks Drive 
Weatherford, TX 76086 
 
RE: Contract Changes on Contract FS12-23 for the supply of Fire Apparatus and Related Vehicles 
 
Dear Steve: 
 
 The Houston-Galveston Area Council has reviewed your request for contract changes in the 
above referenced contract (see attachments). We have determined that the changes are reasonable and 
conform to the provisions of the contract. Therefore, the request is approved.  
 
 
      Sincerely, 
 
 
 
      Ronnie O. Barnes 
      Director of Public Services 
 
 
ROB/mu 
 
Enclosures 
 

 

Docusign Envelope ID: EB5E48C0-59A5-4B7F-8A24-A06B171569B3



Date: March 5, 2025 

To: Brian Denzel 

From: Michael Smith 

RE: Contract Change Request 

Contract #FS12-23, Fire Apparatus and Related Vehicles 

SNF, Inc. dba BFX Fire Apparatus 

SNF, Inc. dba BFX Fire Apparatus in correspondence dated March 4, 2025, has requested that 
their contract be amended to reflect increased prices on their entire product offering & published 
options effective immediately.   

Staff has reviewed the request and determined it to be in accordance with applicable contract 
requirements.  As presented on the attached revised Attachment A & Options, all products have 
an increased price. The overall price increase is 7.62% 

Requested pricing does reflect current market pricing.  Approval is recommended. 

Please advise when request is approved so that we may advise appropriate staff and arrange for 
website update. 

Thank you. 

MDS/ 
Attachments 

Docusign Envelope ID: EB5E48C0-59A5-4B7F-8A24-A06B171569B3



 

 

 

1810 Banks Drive 

Weatherford, Texas 76086 

O:  817.490.7877 

F:  817.490.9606 

 

 
 

 

March 4, 2025 

 

 

Michael D. Smith 

Sr. Specifications Coordinator 

Houston-Galveston Area Council  

Houston, TX. 77027  

 

 

RE Price Increase Request FS12-23 

       Fire Apparatus & Related Vehicles 

 

 

SNF Inc. dba BFX Fire Apparatus is hereby requesting an annual price increase based on 

vendor provided component pricing increases received throughout 2024 and as of January 

2025. To this point in time BFX Fire as absorbed increases throughout the 2024 calendar 

year to the current date. Notification of increase for 2025 from the OEM chassis and various 

component providers has been ongoing over recent months.  

 

BFX Fire does not intend to apply an increase to all components utilized in the production 

of our various contract units but requests an increase for certain major components and 

chassis applications utilized in the production of apparatus. A cost increase worksheet and 

an updated 2025 models price list have been provided for review. The discount remains as 

originally provided.  

 

The same targeted price increase approach to specific currently available options is also 

requested. An updated options price list has also been provided for review. The price sheet 

includes item price increases or reductions based on increased costs, revised specification 

updates or realized savings as applicable.  

 

BFX Fire Apparatus is requesting to add options based on routinely requested options to be   

provided as open-market items. We feel these items would benefit customers to have 

additional items added to the existing options offering price list. See provide Options page 

for times to be added.  

 

Due to the changing political activities, we are not sure how expected new tariffs will 

impact on the cost of components and raw materials utilized in production of contract units. 

BFX Fire would like to reserve the right to apply addition cost impacts via an additional 

economic price adjustment at some point in 2025 should it become necessary based on 

additional tariff impacts.  

 

 

Thank you. 

 

 

Steve Voss 

BFX Fire Apparatus  

 

Docusign Envelope ID: EB5E48C0-59A5-4B7F-8A24-A06B171569B3































































































































Account Desc Amount
401-6-693-230-000 Local Budget Adjustment- August 2025 (515.00)
401-6-693-267-000 Local Budget Adjustment- August 2025 515.00
401-6-694-260-000 Local Budget Adjustment- August 2025 (575.00)
401-6-694-267-000 Local Budget Adjustment- August 2025 575.00
401-6-699-230-000 Local Budget Adjustment- August 2025 (545.00)
401-6-699-267-000 Local Budget Adjustment- August 2025 545.00
407-8-811-372-000 Local Budget Adjustment- August 2025 (30,000.00)
407-8-811-233-000 Local Budget Adjustment- August 2025 30,000.00

Local Budget Adjustment
August 2025



August 2025 PCard Report 

Account Department Item Total 
401-6-611 Total Commissioners $156.15  
401-6-612 Total County Manager $1,368.85  
401-6-613 Total Human Resources $2,408.61  
401-6-614 Total Safety $9,063.59  
401-6-616 Total Fire & Emergency Services $3,600.00  
401-6-619 Total Working Capital $19,726.64  
401-6-621 Total Public Works $861.75  
401-6-622 Total Information Technology $50,497.77  
401-6-624 Total Planning & Zoning $1,329.40  
401-6-625 Total Purchasing $1,562.53  
401-6-631 Total Finance Dept $1,797.44  
401-6-632 Total Community Development $301.50  
401-6-641 Total Detention Administration $3,222.91  
401-6-642 Total Adult Detention $3,376.35  
401-6-645 Total Juvenile CCJD $229.24  
401-6-691 Total Facility Maintenance $12,016.11  
401-6-692 Total Courthouse Maintenance $2,033.43  
401-6-693 Total Facility Maint. Health Dept. $2,038.18  
401-6-694 Total Facility Maint. CC Road Dept. $87.97  
401-6-696 Total Operating Exp - CCDC $7,888.57  
401-6-699 Total St. Mary Complex $169.19  
401-7-721 Total Clerk Admin $3,497.74  
401-7-722 Total Clerk Bureau Elec. $8,546.09  
401-7-732 Total Assessor Appriasal $967.50  
401-7-741 Total Treasurer Dept. $455.75  
401-7-751 Total SheriƯ Admin $6,968.16  
401-7-752 Total SheriƯ Patrol & Investigation $5,062.09  
402-6-651 Total Road Admin $965.34  
402-6-653 Total Road Construction & Maintenance $33,317.31  
407-8-811 Total Dunken FD $202.94  
408-8-812 Total East Grand Plains FD $553.83  
409-8-813 Total Penasco FD $322.52  
410-8-816 Total Midway FD $3,398.02  
410-8-828 Total Midway FD $510.00  
411-8-814 Total Berrendo FD $3,491.67  
412-8-815 Total Sierra FD $6,079.48  
412-8-828 Total Sierra FD $1,495.75  
413-8-818 Total Rio Felix FD $246.14  
414-8-819 Total Fire District #8 $214.91  
427-6-638 Total Indigent $997.64  
432-7-761 Total DWI  $2,796.60  
432-7-762 Total DWI  $2,299.99  
435-6-643 Total Court Services $129.09  
452-8-832 Total Flood Dept. $13,467.12  
628-7-733 Total Assessor $967.50  
650-6-684 Total CCDC Construction Fund $27,226.94  
Grand Total $247,916.30  

 



ITB # Description Advertise Open Project Manager Status
ITB-26-01 Building Demolitions 08/10/25 09/09/25 Louis Jaramillo Recommending Award

RFP # Description Advertise Open Project Manager Status
RFP-26-01 Engineering & Architectural Services TBD TBD Alex Palomino Pending…

SS # Description Posted Awarded Amount
SS-26-01 CASA - Girl's Circle & Boys Leadership Gender Specific Program 05/30/25 06/30/25 20,000.00
SS-26-02 CASA - AMPED Alternative Education Program 05/30/25 06/30/25 54,000.00
SS-26-03 CASA - Diversion Advocacy Program 05/30/25 06/30/25 42,500.00
SS-26-04 WINGS for L.I.F.E - Elementary School Program 05/30/25 06/30/25 50,000.00
SS-26-05 WINGS for L.I.F.E - Middle School Program 05/30/25 06/30/25 50,400.00
SS-26-06 Tyler Technologies 05/30/25 06/30/25 500,000.00
SS-26-07 Jail Management System 05/30/25 06/30/25 42,000.00
SS-26-08 Economic Development Corporation 05/30/25 06/30/25 200,000.00

EM # Description Contractor Posted Amount

Project Description Quote 1 Quote 2 Quote 3
Devonian Rd. Cleanup $42,680.46 $50,333.41 2 declines
CCCH Safety Railing Pending Review Pending Review Pending Review

FY26 Quotes over $30k

Bids/RFPs/SS/Emergency Procurements

FY26 BIDS

FY26 RFPS

FY26 Sole Source

FY26 Emergency



 

 

 

 

 

 

 

 

 

 

 COUNTY MANAGER  
Bill Williams 

PO Box 1817 
Roswell, NM 88202-1817 

575-624-6602 
FAX 575-624-6631 

Email: 
bill.williams@chavescounty.gov 

 

 

 

 

➢ District 1 
➢ District 2 
➢ District 3 
➢ District 4 
➢ District 5 

Dara Dana 
  R. Cliff Waide 

Herbert ‘Hub’ Corn 
Richard C. Taylor 

Michael J. Perry 

COMMISSIONERS 

           

CLERK FEES (EQUIPMENT) ……………………………. 6,620.50$       

GEN CLERK'S FEES ………………………………………. 16,577.00$     

LIQUOR LICENSE ………………………………………… -$                

CHILDREN'S TRUST FUND ……………………………. 520.00$          

PROBATE ………………………………………………….. 272.55$          

PHOTOCOPIES..…………………………………………... 1,530.00$       

GOVT GROSS RECEIPTS TAX ………………………… -$                

                                        TOTAL AMOUNT:                                                   25,520.05$ 

TOTAL DOCUMENTS FILED    873

NEW MARRIAGE LICENSES 26

NEW PROBATES 17

NEW SURVEYS 2

NEW PLATS 3

VOTER CHANGES 436

NEW  REGISTRANTS 325

REPUBLICANS 18103

DEMOCRATS 8410

OTHER 9026

Chaves County Clerk

Summary Report 

08/01/2025-08/31/2025



CCSO Mileage Report
August 2025

Model Assigned to Mileage Beg. Mileage End TotalMakeUnit ^ Year

Parts Vehide-CoUnty YardFord Taurus 161.774 161,774 0900 2013
i

Spare at the Office

Serrano, Agustiri

Spare

Ford F-250 Crew Cab 136,452 136,452 0901 2016

Ford 214,506 215,427 921902 2009 F-150

Ford 179,959 179,959 0903 2014 F-150

F^550 Diesel .Ford Command Postil904 2005 0 0 0

Ford Romero, Richard905 2017 F-150 127,310 128,755 1445

Ford Taurus AtiCoUnty Yard

Pineda, Anthony

908 2013 170;387 / ^ 170,387 0

Ford909 2019 F-150 94,541 95,159 618

Ford EiRpiadition 4x4

Charger

Salinas,:Jeremy~ - -

Pending Approval Auction
Lissa

913 105,332^ 105>793 - ; 4612016

Dodge915 109,542 109,542 02008

Ford Explorer916 151.527 152.866 13392018 jLl L L

ExplorerFord At County Yard

AtCounty Yard

117,804 117,804 0917 2018

Ford2006 122,402 122,402 0918 Van
i

Ford Explorer Totaled-County Yard922 106.260 106,260 02018
:

Ford Explorer

Taurus

929 103,026- ^ . 103.026 02013' Spare, r

Hurtado, Celso
L L

Ford930 78,051 78,945 8942014

Ford Explorer Spare K-9Unit933 2017 177,285 ■ 177,285 0

Ford Explorer At County Yard934 2017 159,914 159,914 0

Ford Explorer Parts Vehicle-County Yard935 2017 151,157 151,157 0

Ford941 2014 Taurus Spare 143,765 143,765 0

Ford Taurus Pending Approval Auction ^

Pending Approval Auction

944 2014 113.629: . 113.629 0
L I

Ford945 2014 137,976 137,976 0Taurus

Sparei^lh shlop

At County Yard

Ford- Taurus946 2014 173,173- 173,173 0
i

Ford951 2010 Crown Victoria 107,970 107,970 0

Ford Pending Approval Auction955 2013 Focus 97.927 . 97.927 0
L L

Ford Parts Vehicle-County Yard

Spa re: at the Office -

Transport

956 2014 Taurus 149,343 149,343 0

Ford '957 2014 Taurus 150.784 150.784 0
L L

961 Ford2018 Van 40,058 40,498 440

Dodge Caravan Transport-Academy Unit962 2015 171.146 171,146 0
£

Ford Ray, Mike966 2020 F-150 30,448 30,882 434

2019 Ford ;967 Spare at the OfficeF-150 93.451 93,623

71,699

172
L

Ford968 2019 F-150 Serna, Jimmy

Wrecked at County Yard

70,748 951

Ford969 2019 F-150 62.713 62.713 0
L 4

Ford970 2019 Shaw, AleinaF-150 78,013 78,217 204

Ford971 Spare at the Office2019 F-150 86.384 89.133 2,749L t

978 Ford McDowell, Teddy2019 F-150 92.980 95,505 2525
4

Ford2020 F-150979 Castro. Raul . 102,665 102,823 158
4 4

Ford2020 F-150980 Parts Vehicle-County Yard 62,347 62,347 0

Ford..2020 F-150 - Spare

Spare

Gomez. Gilbert

981 108.314108,314 0
4 4

Ford2020 F-150982 133,920 133,920 0

Ford2020 F-150983 128.983 132,029 3.046
4 4 4

Dodge2020 Caravan985 Transport 59,105 60,230 1,125
Ford2020 F-150 Leyva, Claudia994 102,585 103,070 485

4

2020 Ford F-150995 Spare 103,388 103,388 0

Spare at the OfficeFord997 2020 F-150 93,037 93,037 0

Ford F-550 Diesel999 2001 Crime Scene Truck 217,877 217,877 0

Chevy1001 Silverado Yslas, Charles2021 30,354 31,289 935



Chevy Silverado Drake, Charles 52,743 53,300 5571002 2021

Chevy Silverado Franklin, Olivia 169,859 170,577 7181003 2019

Chevy Tahoe Cobos, Isaac1004 53,329 54,396 1,0672021

Ford Explorer Hardy, Travis1005 2017 174,890 175,460 570

Ford1008 2022 F-150 42,716Parmer, Jeremy 43,948 1,232

Ford1009 Salas, Andres2022 F-150 21,889 21,995 106

Ford Sanchez, Jacob1010 2022 F-150 20,118 20,879 761

Dodge Conklin, Benjaman1011 2023 28,351 29,006 655Ram

Dodge1012 2023 20,889 21,855 966Ram Nava, Isaac

Hendrix, Scott1013 2023 Dodge 32,956 34,523Ram 1,567

Ford Ramos, Raul1014 2017 F-150 165,578 166,027 449

Ford Explorer Castro, Elijah1015 2017 190,980 193,715 2,735

1016 Dodge2019 Durango 146,816 147,309Perez, Agustin 493

Dodge Charger Pilley - CCRD shop1017 2014 147,772 147,772 0

1018 Ford Salcedo, Rebecca2011 Escape 104,847 105,691 844

Chevy1019 Tahoe2017 Spare 157,961 157,961 0

1020 Chevy Tahoe2019 137,505 138,818Ramirez, Giovanny 1,313

1021 Chevy Tahoe Silvas, Pedro2019 126,538 127,876 1,338

1022 Chevy Tahoe2019 Spare 165,340 165,340 0

1023 Chevy Tahoe Beagles-Clark, Amanda2019 170,760 171,174 414

Chevy1024 2019 Tahoe Spare 188,796 188,796 0

Dodge1025 2019 Spare* in shopRam 178,290 178,290 0

Chevy Silverado Martinez, Joshua1026 2025 7,852 9,355 1,503

1027 Chevy Silverado Salas, Lorenzo2025 9,210 11,027 1,817

Chevy Silverado1028 2025 Cottrell, Matthew 9,479 11,324 1,845

Chevy1029 Silverado Vera, Angelo2025 6,143 7,049 906

Chevy Silverado1030 2025 Avalos, Jacob 7,344 9,395 2,051

Chevy Silverado White, John1031 2025 6,154 7,724 1,570

Chevy Silverado Becker, Karl1032 2025 10,520 13,007 2,487

1033 Chevy Silverado De La Cerda, Nathaniel2025 13,544 15,101 1,557

1034 Chevy Silverado Mike Herrington2025 2,495 2,829 334

Dodge1035 2025 Hernandez, ValeriaDurango 2,979 5,455 2,476

TOTAL: 51233



Sheriffs Office

CHAVr:S COUNTY

Mike Herrington, Sheriff# t Saint Mar>'’s Place
P.O. Box 1396

Roswell, New Mexico 88203

(575) 624-6500

Sheriffs Monthly Statistics Report

August 2025

Total Number of Arrests: 82

Adult:

Juvenile;

79

3

Total Number of DWfs; 13

Total Number of Arrest Citations: 2

Adult:

Juvenile:

2

0

Total Number of Non-Traffic

0Citations:

Total Number of Traffic Citations: 167

Total Number of WarningTraffic

Citations: 0

Total Number of Accident Reports: 17
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