
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 
October 16, 2025 – 9:00 a.m. 

Chaves County Administrative Center – Joseph R. Skeen Building 
Commission Chambers – #1 St. Mary’s Place 

 
CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

PROCLAMATION  

PRESENTATIONS 

 

AGENDA ITEMS 

A. AGREEMENTS AND RESOLUTIONS  

1. Juvenile Justice Continuum Grant 
A) Agreement A-25-016 between Chaves County and WINGS for L.I.F.E for the Elementary 

Afterschool Program. 
B) Agreement A-25-017 between Chaves County and WINGS for L.I.F.E for the Middle 

School Afterschool Program. 
C) Agreement A-25-018 between Chaves County and Chaves County CASA for Alternative 

Education Program.  
D) Agreement A-25-019 between Chaves County and Chaves County CASA for Gender 

Specific Program. 
E) Agreement A-25-020 between Chaves County and Chaves County CASA for Youth 

Advocacy Program. 
2. Agreement A-25-044 between Chaves County and Department of Finance and   

Administration for Matching Grant Agreement ZI5044-MG25-7817 in the amount of 
$3,047,193.75. 

3. Resolution R-25-044 Deletion of Property 
4. Resolution R-25-045 Authorizing and Approving an NMFA Loan Application on behalf of 

Berrendo Volunteer Fire Department for Custom Pumper 
5. Resolution R-25-046 For “Supporting Lincoln County’s Opposition to the Barber Springs 

Pumped Storage Project.” 
6. Resolution R-25-047 Authorize the automatic adjustment of property tax 

overpayment/underpayments of $5.00 or less. 
7. Resolution R-25-048 Requesting resolution for Supporting NMC Legislative Priorities for 

2026.  
8. Resolution R-25-049 Supporting Coalition of Arizona/New Mexico Counties Public Education 

and awareness efforts on the Mexican Wolf. 
 

 

 

Pg.5 

 

Pg. 11 

 

Pg. 17 

 

Pg. 23 

 

Pg.29 

 

Pg.36 

 

Pg.39 

Pg.42 

 

Pg.51 

 

Pg.54 

 

Pg.56 

 

Pg.60 

 



B. OTHER BUSINESS 

9. Permission to Publish for RCRTC Franchise Agreement Ordinance O-118. 
 

APPROVAL OF CHECKS 

APPROVAL OF REPORTS 

CLOSED SESSION –PURSUANT TO NMSA 1978 SECTION 10-15-1-(H) (2) LIMITED 

PERSONNEL MATTERS and NMSA 1978 SECTION 10-15-1-(H) (7) THREATENED OR 

PENDING LITIGATION. 

UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES  
PER VISITOR AND NOT TO EXCEED 15 MINUTES NO FORMAL ACTION IS TAKEN BY 
THE COMMISSION  

• COUNTY MANAGER’S COMMUNICATIONS 
• COMMISSIONER’S COMMUNICATIONS  
• SIGNATURE OF DOCUMENTS  
• ADJOURNMENT  

 
 

If you have a disability and need a reader, qualified sign language interpreter, or any auxiliary aid or service to attend or participate in the hearing 
meeting, please contact the County Commissioner’s office at 575-624-6600. This should be done at least one week before the meeting.  Public 
documents, including the agenda and minutes, can be provided in various accessible formats.  Please contact the County Commissioner’s office if a 
summary or other accessible format is needed. 

Pg.63 



AGENDA ITEM: 1_______  
 
A. Agreement A-25-016 between Chaves 

County and WINGS for L.I.F.E for the 
Elementary Afterschool Program 
 

B. Agreement A-25-017 between Chaves 
County and WINGS for L.I.F.E for the 
Middle School Afterschool Program 

 
C. Agreement A-25-018 between Chaves 

County and Chaves County CASA for 
Alternative Education Program 

 
D. Agreement A-25-019 between Chaves 

County and Chaves County CASA for 
Gender Specific Program 

 
E. Agreement A-25-020 between Chaves 

County and Chaves County CASA for Youth 
Advocacy Program 

 
 

 
MEETING DATE: October 16, 2025 
 

STAFF SUMMARY REPORT 
 

 
ACTION REQUESTED BY:  Elly T Hollon, Continuum Coordinator 
 
ACTION REQUIRED: A.  Approval of Agreement A-25-016 in the amount of $50,000.00 
 B.  Approval of Agreement A-25-017 in the amount of $50,400.00 
 C.  Approval of Agreement A-25-018 in the amount of $54,000.00 
 D.  Approval of Agreement A-25-019 in the amount of $20,000.00 
 E.  Approval of Agreement A-25-020 in the amount of $45,500.00 
  
  
 

 
SUMMARY: 
 
Chaves County received funding under the Juvenile Justice Continuum Grant in the amount of 
$295,556.00 for programs addressing at-risk youths. Chaves County would like to award subcontracts 
to the attached providers for their program services. 
 
The term of Subcontract agreements will be from July 1st, 2024 through June 30th, 2025. 
 
Staff recommends approval. 



 
 

 
SUPPORT DOCUMENTS:  A.  Agreement A-25-016 
  B.  Agreement A-25-017 
  C.  Agreement A-25-018 
  D.  Agreement A-25-019 
  E.  Agreement A-25-020 
      
    
 
SUMMARY BY: Elly T Hollon, Continuum Coordinator 
 



AGREEMENT A-25-016 

BETWEEN CHAVES COUNTY AND 

WINGS FOR L.I.F.E. FOR LIFE SKILLS ELEMENTARY SCHOOL PROGRAM 

 

 THIS AGREEMENT is made and entered into this 16th day of October, 2025, by and between 

the County of Chaves, a political subdivision of the State of New Mexico, acting by and through its 

duly elected Board of County Commissioners, hereinafter referred to as “County” and WINGS for 

L.I.F.E., hereinafter referred to as “Contractor”. 

 

 WHEREAS, Chaves County was awarded a Continuum Grant by the State of New Mexico 

Children Youth and Families Department under the Juvenile Continuum Act for juvenile offender 

programs, and 

 

 WHEREAS, Chaves County entered into an agreement with the State of New Mexico 

Children Youth and Families Department Agreement 25-690-3000-79547 effective July 1, 2025, and 

 

 WHEREAS, Chaves County desires to contract with the Contractor, as part of the Juvenile 

Continuum Act, for a WINGS for L.I.F.E. Program, and 

 

 WHEREAS, both parties desire to enter into this Agreement. 

 

 NOW THEREFORE, in consideration of the mutual promises, covenants and conditions 

contained herein, the parties hereto agree as follows: 

 

1. SCOPE OF WORK: 

 

A. The Contractor shall teach 5th grade youths developmental life skills and healthy decision-

making skills in order to make positive decisions prior to reaching adolescence in order to 

increase the youth’s ability to make positive choices well into adolescence and adulthood, 

including the use of the Developmental Assets Program. 

 

2. PROJECT OUTCOMES:  Per Chaves County- CYFD Agreement 25-690-3000-79547, the 

context of the “Continuum programs and services” identified in the above Scope of Work, the 

following project outcomes and performance measures shall be documented. 

 

The successful progress of this program will be determined by the following: 

  

Project Outcomes 

A. Personal Self-Management Skills. Students develop skills that enhance self-esteem, develop 

problem-solving skills, help them reduce stress and anxiety, and manage anger. 

B. General Social Skills. Students gain skills to meet personal challenges such as overcoming 

shyness, communicating clearly, building relationships, and avoiding violence. 

C. Drug Resistance Skills. Students build effective defenses against pressures to use tobacco, 

alcohol, and other drugs. 

 

 

 

 

 



2 

 

 Performance Measures 

A. Improve the ability to apply-solving strategies in many social situations. 

B. Increase the ability to learn, listen and follow directions.  

C. Improve academic performance and achievement. 

D. Understand consequences with rules and boundaries that are set. Accept and take personal 

responsibility for personal actions. 

E. Learn to resist negative peer pressure and dangerous situations. 

 

Data Collection 

As a condition of funding, the Sub-Contractor agrees to report, at minimum, the following 

demographics. 

Demographics: 

A. Name, Date of Birth, Address, City, State and Zip Code for each youth served; 

B.  Race/Ethnicity; 

C.  Population Served: 

1. At-Risk Youth; 

2. First Time Offender; 

3. Repeat Offender; 

4. Sex Offender; 

5. Status Offender; and 

6. Violent Offender. 

D.  Youth Currently in Detention; 

E.  Gender: 

1. Male; 

2. Female; or 

3. Transgender. 

F.  Month and Year of Birth; 

G.  Geographic Location: 

1. Urban; 

2. Tribal; 

3. Rural; or 

4. Frontier. 

H. Other Population Information: 

1. Mental Health; 

2. Substance Abuse; 

3. Truant/Dropout; or 

4. Pregnant. 

 

I. Surveys: 

1. A Youth and Staff Survey will be conducted for each youth and turned in monthly upon 

completion of each program. 

 

J. Training: 

1. Contractor shall attend all CYFD mandatory trainings, to include but not limited to, the 

Trauma Responsive Care and Services Training. 
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K. Background Check: 

1. Contractor staff shall pass the required NMAC 8.8.3 background check to receive funding.  

 

 

3. COMPENSATION:   The County agrees to pay the Contractor in full payment for services 

rendered on a monthly basis, upon receipt of invoices, receipts and documentation in 

accordance with the budget set forth in Exhibit A, attached hereto and incorporated into this 

Agreement.   

 

A. The New Mexico Gross Receipts Tax levied on the amounts payable under this Agreement 

shall be paid by the Contractor. 

 

B. The total amount of monies payable to the Contractor under this Agreement shall not 

exceed $50,000.00. 

 

C. This is a reimbursable contract.  All invoices and receipts must be turned into Chaves 

County Community Development Department, PO Box 1597, Roswell, NM 88202-1597, 

on a monthly basis, no later than the 5th of the following month that services were 

provided.  All final reimbursement requests must be submitted by June 30, 2025.  All 

reimbursements are subject to approval by the County and the Children, Youth and 

Families Department. 

 

4. TERM OF THE AGREEMENT:  Services will commence on July 1, 2025.  This agreement 

shall terminate on June 30, 2025. Subcontractor is responsible for adherence to this agreement 

and attachments to CYFD agreement # 25-690-3000-79547  between Chaves County and 

CYFD. 

 

5. TERMINATION:  Notwithstanding the term, this agreement may be terminated by either of 

the parties hereto with or without cause upon written notice to the other party at least thirty 

(30) days prior to the intended date of termination. 

 

6. STATUS OF CONTRACTOR:  The Contractor is an independent contractor performing 

professional services for the County and is not an employee of the County.  As such, the 

Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, 

or any other benefits afforded to employees of the County as a result of this agreement. 

7.  

8. ASSIGNMENT:  The Contractor shall not assign or transfer any interest in this agreement or 

assign any claims for money due or to become due under this agreement without the prior 

written approval of the County. 

 

9. SUBCONTRACTING:  This Agreement is based upon the skill and reliability of the 

Contractor.  The Contractor may not subcontract any portion of the services to be performed 

under this agreement without the prior written approval of the County. 
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10. INSURANCE: 
 

Contractor shall obtain and maintain the following minimum limits of insurance 

continuously during the life of this agreement: 

 
A. Comprehensive General Liability Insurance in an amount not less than one million 

dollars ($1,000,000.00) per occurrence. 

 

B. Contractor shall furnish the County with certificates of insurance for the foregoing 

coverages which designate Chaves County as an additional named insured. Said 

certificate of insurance shall include a provision wherein the coverage shall not be 

cancelled, terminated or otherwise modified without thirty (30) days prior written 

notice provided to Chaves County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman Compensation act. 

 

11. RECORDS AND AUDIT:  The Contractor shall maintain detailed time and expenditure 

records that indicate the date, time, nature and cost of services rendered during the 

Agreement’s term and effect and retain them for a period of three (3) years from the date of 

final payment under this Agreement. The records shall be subject to inspection by the County, 

CYFD, the Department of Finance and Administration and the State Auditor. The County 

shall have the right to audit billings both before and after payment.  

 

12. NON-DISCRIMINATION FEDERAL LAW:  The Contractor will also comply (and will 

require any subcontractors to comply) with any applicable statutorily-imposed 

nondiscrimination requirements, which may include the Omnibus Crime Control and Safe 

Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e); the 

Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); Title VI of 

the Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. 

§ 794); the Americans with Disabilities Act of 1990 (42 U.S.C.~ 12131-34); the Education 

Amendments of 1972 (20 U.S.C. §~ 1681, 1683. 1685-86); the Age Discrimination Act of 

1975 (42 U.S.C. §~ 6101-07); and DOJ’s Regulations on the Equal Treatment for Faith-Based 

Organizations, 28 C.F.R. Part 38, See Ex. Order 13279 (equal protection of the laws for faith-

based and community organizations). The Contractor shall ensure that any subcontracts it 

issues include a similar provision requiring the subcontractor to comply with these statutorily 

imposed nondiscrimination requirements.   

 

13. NON-RETALIATION:  In accordance with State and Federal Civil Rights laws, the 

Contractor shall not retaliate against individuals for taking action or participating in action to 

secure rights protected by these laws.  The Contractor shall ensure that any subcontracts it 

issues include a similar provision prohibiting the subcontractor from engaging in retaliation 

against individuals who take action or participate in action to secure rights protected by these 

laws. 
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14. RELEASE:  The Contractor’s acceptance of final payment of the amount due under this 

agreement shall operate as a release of the County, its elected officials, officers and employees 

of the County from all liabilities, claims and obligations whatsoever arising from or under this 

agreement.  The Contractor agrees not to purport to bind the County unless the Contractor has 

express written authority to do so, and then only within strict limits of that authority. 

 

15. CONFIDENTIALITY:  Any confidential information provided to or developed by the 

Contractor in the performance of this agreement shall be kept confidential and shall not be 

made available to any individual or organization by Contractor without the prior written 

approval of the County.  The Contractor will comply with the Health Insurance Portability 

and Accountability Act (“HIPPA”) and will comply with the Chaves County Policy and 

Procedures in regard to HIPPA. 

 

16. PRODUCT OF SERVICE—COPYRIGHT:  All materials developed or acquired by 

Contractor under this agreement shall become the property of the County and shall be 

delivered to the County no later than the termination date of this Agreement.  Nothing 

produced, in whole or in part, by the Contractor under this agreement shall be the subject of 

an application for copyright or other claim of ownership by or on behalf of the Contractor. 

 

17. CONFLICT OF INTEREST:  The Contractor warrants that it presently has no interest and 

will not acquire any interest direct or indirect which would conflict in any manner or degree 

with the performance or services required under the agreement. 

 

18. MODIFICATION:  This agreement shall not be altered, changed or amended except by 

instrument in writing executed by the parties hereto. 

 

19. MERGER:  This agreement incorporates all the agreements, covenants and understandings 

between the parties hereto concerning the subject matter hereof, and all such covenants, 

agreements and understandings have been merged into this written agreement.  No prior 

agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this agreement. 

 

20. NOTICE:  The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes 

civil and criminal penalties for its violation.  In addition, the New Mexico criminal statutes 

impose felony penalties for illegal bribes, gratuities, and kickbacks. 

 

21. INDEMNIFICATION:  The Contractor agrees to accept responsibility for loss or damage to 

any person(s) or property, to defend, indemnify, hold harmless or release the County, its 

officials and employees from actions, claims, damages, disabilities or the costs of litigation 

that are asserted by any person or entity to the extent arising out of the negligent acts, 

omissions or willful misconduct of the Contractor, its employees or agents, hereunder, 

excluding liability due to willful misconduct or negligent acts of the County or its employees.  

The indemnity required herein shall not be limited by reason of the specification of any 

particular insurance coverage. 
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22. APPLICABLE LAW:  This agreement shall be governed by the laws of the State of New 

Mexico. 

 

23. ENTIRE AGREEMENT:  This agreement constitutes the entire understanding of the parties 

and shall not be amended or altered except upon agreement of the parties. 

 

IN WITNESS WHEREOF, parties have executed this agreement as of the date of execution 

below. 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 

 

 

_________________________________________    Date: _______________ 

Richard C. Taylor, Chairman 

 

        ATTEST: 

 

 

        ________________________________ 

        Cindy Fuller, Chaves County Clerk 

 

WINGS FOR L.I.F.E  

 

 

_________________________________________    Date: _______________ 

Lorrina Segovia, Executive Director 

 

 

The records of the Taxation and Revenue Department reflect that the Contractor is registered with the 

Taxation and Revenue Department of the State of New Mexico to pay gross receipts and 

compensating taxes. 

 

 CRS ID Number: 26-1434261    Date: 
 



AGREEMENT A-25-017 

BETWEEN CHAVES COUNTY AND 

WINGS FOR L.I.F.E. FOR LIFE SKILLS MIDDLE SCHOOL PROGRAM 

 

 THIS AGREEMENT is made and entered into this 16th day of October 2025, by and between 

the County of Chaves, a political subdivision of the State of New Mexico, acting by and through its 

duly elected Board of County Commissioners, hereinafter referred to as “County” and WINGS for 

L.I.F.E., hereinafter referred to as “Contractor”. 

 

 WHEREAS, Chaves County was awarded a Continuum Grant by the State of New Mexico 

Children Youth and Families Department under the Juvenile Continuum Act for juvenile offender 

programs, and 

 

 WHEREAS, Chaves County entered into an agreement with the State of New Mexico 

Children Youth and Families Department Agreement 25-690-3000-79547 effective July 1, 2025, and 

 

 WHEREAS, Chaves County desires to contract with the Contractor, as part of the Juvenile 

Continuum Act, for a WINGS for L.I.F.E. Program, and 

 

 WHEREAS, both parties desire to enter into this Agreement. 

 

 NOW THEREFORE, in consideration of the mutual promises, covenants and conditions 

contained herein, the parties hereto agree as follows: 

 

1. SCOPE OF WORK: 

 

A. The Contractor shall teach youths developmental life skills and healthy decision-making 

skills in order to make positive decisions prior to reaching adolescence in order to increase 

the youth’s ability to make positive choices well into adolescence and adulthood, 

including the use of the Developmental Assets Program. 

 

 

2. PROJECT OUTCOMES:  Per Chaves County- CYFD Agreement 25-690-3000-79547, the 

context of the “Continuum programs and services” identified in the above Scope of Work, the 

following project outcomes and performance measures shall be documented. 

 

The successful progress of this program will be determined by the following: 

  

Project Outcomes 

A. Personal Self-Management Skills. Students develop skills that enhance self-esteem, develop 

problem-solving skills, help them reduce stress and anxiety, and manage anger. 

B. General Social Skills. Students gain skills to meet personal challenges such as overcoming 

shyness, communicating clearly, building relationships, and avoiding violence. 

C. Drug Resistance Skills. Students build effective defenses against pressures to use tobacco, 

alcohol, and other drugs. 
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 Performance Measures 

A. Student Satisfaction Survey will be conducted at the end of each of the 8 weeks. 

B. Participants see similarities between situations that happen during the group activity and       

experiences and situations that occur in other aspects of their lives. 

C. Participants see the possibilities of the resulting benefits that this new knowledge and 

behaviors acquired during group discussions.  This new knowledge includes decision making 

skills, locus of control, resistance to peer pressure, positive self-concept, self-control, and 

access to support systems. 

D. Participants will be able to identify opportunities and to apply this new knowledge and 

motivation to benefit themselves and others. 

 

Data Collection 

As a condition of funding, the Sub-Contractor agrees to report, at minimum, the following 

demographics. 

Demographics: 

A. Name, Date of Birth, Address, City, State and Zip Code for each youth served; 

B.  Race/Ethnicity; 

C.  Population Served: 

1. At-Risk Youth; 

2. First Time Offender; 

3. Repeat Offender; 

4. Sex Offender; 

5. Status Offender; and 

6. Violent Offender. 

D.  Youth Currently in Detention; 

E.  Gender: 

1. Male; 

2. Female; or 

3. Transgender. 

F.  Month and Year of Birth; 

G.  Geographic Location: 

1. Urban; 

2. Tribal; 

3. Rural; or 

4. Frontier. 

H. Other Population Information: 

1. Mental Health; 

2. Substance Abuse; 

3. Truant/Dropout; or 

4. Pregnant. 

I. Surveys: 

1. A Youth and Staff Survey will be conducted for each youth and turned in monthly upon 

completion of each program. 

 

J. Training: 

1. Contractor shall attend all CYFD mandatory trainings, to include but not limited to, the 

Trauma Responsive Care and Services Training. 

K. Background Check: 
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1. Contractor staff shall pass the required NMAC 8.8.3 background check to receive funding.  

 

3. COMPENSATION:   The County agrees to pay the Contractor in full payment for services 

rendered on a monthly basis, upon receipt of invoices, receipts and documentation in 

accordance with the budget set forth in Exhibit A, attached hereto and incorporated into this 

Agreement.   

 

A. The New Mexico Gross Receipts Tax levied on the amounts payable under this Agreement 

shall be paid by the Contractor. 

B. The total amount of monies payable to the Contractor under this Agreement shall not 

exceed $50,400.00. 

 

C. This is a reimbursable contract.  All invoices and receipts must be turned into Chaves 

County Community Development Department, PO Box 1597, Roswell, NM 88202-1597, 

on a monthly basis, no later than the 5th of the following month that services were 

provided.  All final reimbursement requests must be submitted by June 30, 2025.  All 

reimbursements are subject to approval by the County and the Children, Youth and 

Families Department. 

 

4. TERM OF THE AGREEMENT:  Services will commence on July 1, 2025.  This agreement 

shall terminate on June 30, 2025. Subcontractor is responsible for adherence to this agreement 

and attachments to CYFD agreement # 25-690-3000-79547  between Chaves County and 

CYFD. 

 

5. TERMINATION:  Notwithstanding the term, this agreement may be terminated by either of 

the parties hereto with or without cause upon written notice to the other party at least thirty 

(30) days prior to the intended date of termination. 

 

6. STATUS OF CONTRACTOR:  The Contractor is an independent contractor performing 

professional services for the County and is not an employee of the County.  As such, the 

Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, 

or any other benefits afforded to employees of the County as a result of this agreement. 

7.  

8. ASSIGNMENT:  The Contractor shall not assign or transfer any interest in this agreement or 

assign any claims for money due or to become due under this agreement without the prior 

written approval of the County. 

 

9. SUBCONTRACTING:  This Agreement is based upon the skill and reliability of the 

Contractor.  The Contractor may not subcontract any portion of the services to be performed 

under this agreement without the prior written approval of the County. 
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10. INSURANCE: 
 

Contractor shall obtain and maintain the following minimum limits of insurance 

continuously during the life of this agreement: 

 
A. Comprehensive General Liability Insurance in an amount not less than one million 

dollars ($1,000,000.00) per occurrence. 

 

B. Contractor shall furnish the County with certificates of insurance for the foregoing 

coverages which designate Chaves County as an additional named insured. Said 

certificate of insurance shall include a provision wherein the coverage shall not be 

cancelled, terminated or otherwise modified without thirty (30) days prior written 

notice provided to Chaves County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman Compensation act. 

 

11. RECORDS AND AUDIT:  The Contractor shall maintain detailed time and expenditure 

records that indicate the date, time, nature and cost of services rendered during the 

Agreement’s term and effect and retain them for a period of three (3) years from the date of 

final payment under this Agreement. The records shall be subject to inspection by the County, 

CYFD, the Department of Finance and Administration and the State Auditor. The County 

shall have the right to audit billings both before and after payment.  

 

12. NON-DISCRIMINATION FEDERAL LAW:  The Contractor will also comply (and will 

require any subcontractors to comply) with any applicable statutorily-imposed 

nondiscrimination requirements, which may include the Omnibus Crime Control and Safe 

Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e); the 

Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); Title VI of 

the Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. 

§ 794); the Americans with Disabilities Act of 1990 (42 U.S.C.~ 12131-34); the Education 

Amendments of 1972 (20 U.S.C. §~ 1681, 1683. 1685-86); the Age Discrimination Act of 

1975 (42 U.S.C. §~ 6101-07); and DOJ’s Regulations on the Equal Treatment for Faith-Based 

Organizations, 28 C.F.R. Part 38, See Ex. Order 13279 (equal protection of the laws for faith-

based and community organizations). The Contractor shall ensure that any subcontracts it 

issues include a similar provision requiring the subcontractor to comply with these statutorily 

imposed nondiscrimination requirements.   

 

13. NON-RETALIATION:  In accordance with State and Federal Civil Rights laws, the 

Contractor shall not retaliate against individuals for taking action or participating in action to 

secure rights protected by these laws.  The Contractor shall ensure that any subcontracts it 

issues include a similar provision prohibiting the subcontractor from engaging in retaliation 

against individuals who take action or participate in action to secure rights protected by these 

laws. 
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14. RELEASE:  The Contractor’s acceptance of final payment of the amount due under this 

agreement shall operate as a release of the County, its elected officials, officers and employees 

of the County from all liabilities, claims and obligations whatsoever arising from or under this 

agreement.  The Contractor agrees not to purport to bind the County unless the Contractor has 

express written authority to do so, and then only within strict limits of that authority. 

 

15. CONFIDENTIALITY:  Any confidential information provided to or developed by the 

Contractor in the performance of this agreement shall be kept confidential and shall not be 

made available to any individual or organization by Contractor without the prior written 

approval of the County.  The Contractor will comply with the Health Insurance Portability 

and Accountability Act (“HIPPA”) and will comply with the Chaves County Policy and 

Procedures in regard to HIPPA. 

 

16. PRODUCT OF SERVICE—COPYRIGHT:  All materials developed or acquired by 

Contractor under this agreement shall become the property of the County and shall be 

delivered to the County no later than the termination date of this Agreement.  Nothing 

produced, in whole or in part, by the Contractor under this agreement shall be the subject of 

an application for copyright or other claim of ownership by or on behalf of the Contractor. 

 

17. CONFLICT OF INTEREST:  The Contractor warrants that it presently has no interest and 

will not acquire any interest direct or indirect which would conflict in any manner or degree 

with the performance or services required under the agreement. 

 

18. MODIFICATION:  This agreement shall not be altered, changed or amended except by 

instrument in writing executed by the parties hereto. 

 

19. MERGER:  This agreement incorporates all the agreements, covenants and understandings 

between the parties hereto concerning the subject matter hereof, and all such covenants, 

agreements and understandings have been merged into this written agreement.  No prior 

agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this agreement. 

 

20. NOTICE:  The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes 

civil and criminal penalties for its violation.  In addition, the New Mexico criminal statutes 

impose felony penalties for illegal bribes, gratuities, and kickbacks. 

 

21. INDEMNIFICATION:  The Contractor agrees to accept responsibility for loss or damage to 

any person(s) or property, to defend, indemnify, hold harmless or release the County, its 

officials and employees from actions, claims, damages, disabilities or the costs of litigation 

that are asserted by any person or entity to the extent arising out of the negligent acts, 

omissions or willful misconduct of the Contractor, its employees or agents, hereunder, 

excluding liability due to willful misconduct or negligent acts of the County or its employees.  

The indemnity required herein shall not be limited by reason of the specification of any 

particular insurance coverage. 
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22. APPLICABLE LAW:  This agreement shall be governed by the laws of the State of New 

Mexico. 

 

23. ENTIRE AGREEMENT:  This agreement constitutes the entire understanding of the parties 

and shall not be amended or altered except upon agreement of the parties. 

 

IN WITNESS WHEREOF, parties have executed this agreement as of the date of execution 

below. 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 

 

 

_________________________________________    Date: _______________ 

Richard C. Taylor, Chairman 

 

        ATTEST: 

 

 

        ________________________________ 

        Cindy Fuller, Chaves County Clerk 

 

WINGS FOR L.I.F.E  

 

 

_________________________________________    Date: _______________ 

Lorrina Segovia, Executive Director 

 

 

The records of the Taxation and Revenue Department reflect that the Contractor is registered with the 

Taxation and Revenue Department of the State of New Mexico to pay gross receipts and 

compensating taxes. 

 

 CRS ID Number: 26-1434261    Date: 
 



AGREEMENT A-25-018 

BETWEEN CHAVES COUNTY AND 

CHAVES COUNTY CASA FOR ALTERNATIVE EDUCATION 

 

 THIS AGREEMENT is made and entered into this 16th day of October 2025, by and 

between the County of Chaves, a political subdivision of the State of New Mexico, acting by and 

through its duly elected Board of County Commissioners, hereinafter referred to as “County” and 

Chaves County CASA, hereinafter referred to as “Contractor”. 

 

 WHEREAS, Chaves County was awarded a Continuum Grant by the State of New Mexico 

Children Youth and Families Department under the Juvenile Continuum Act for juvenile offender 

programs, and 

 

 WHEREAS, Chaves County entered into an agreement with the State of New Mexico 

Children Youth and Families Department Agreement 25-690-3000-79547 effective July 1, 2025, 

and 

 

 WHEREAS, Chaves County desires to contract with the Contractor, as part of the Juvenile 

Continuum Act, for Alternative Education, and  

 

 WHEREAS, both parties desire to enter into this Agreement. 

 

 NOW THEREFORE, in consideration of the mutual promises, covenants and conditions 

contained herein, the parties hereto agree as follows: 

 

1. SCOPE OF WORK:  In an effort to reduce recidivism and divert youth from further 

involvement in the juvenile justice system through early intervention and assessment, the 

Contractor shall:  

 

A. Develop a day reporting center that will serve as an alternative education site for youth 

who have been suspended from school for 3 to 10 days or who are on long-term 

suspension in order for them to obtain, maintain or complete academic credits while 

not in school.  

 

 

2. PROJECT OUTCOMES:  Per Chaves County- CYFD Agreement 25-690-3000-79547, the 

context of the “Continuum programs and services” identified in the above Scope of Work, 

the following project outcomes and performance measures shall be documented. 
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The successful progress of this program will be determined by the following: 

 

Project Outcomes 

A. Decrease dropout rate in Chaves County 

B. Improvement in Academic Achievement - School Performance 

C. Improve Attendance - Truancy 

D. Local Site-Specific Performance Measures 

 

 Performance Measures 

A. Collect measures from database, school academics records, school behavior records, 

and youth self-reports. Self-report surveys will be administered to students at intake 

and 2 weeks following their final meeting with their mentors. The survey collected data 

on life satisfaction, using the Student Life Satisfaction Scale. 

 

Data Collection 

As a condition of funding, the Sub-Contractor agrees to report, at minimum, the following 

demographics. 

Demographics: 

A. Name, Date of Birth, Address, City, State and Zip Code for each youth served; 

B.  Race/Ethnicity; 

C.  Population Served: 

1. At-Risk Youth; 

2. First Time Offender; 

3. Repeat Offender; 

4. Sex Offender; 

5. Status Offender; and 

6. Violent Offender. 

D.  Youth Currently in Detention; 

E.  Gender: 

1. Male; 

2. Female; or 

3. Transgender. 

F.  Month and Year of Birth; 

G.  Geographic Location: 

1. Urban; 

2. Tribal; 

3. Rural; or 

4. Frontier. 

H. Other Population Information: 

1. Mental Health; 

2. Substance Abuse; 

3. Truant/Dropout; or 

4. Pregnant. 
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I. Surveys: 

1. A Youth and Staff Survey will be conducted for each youth and turned in monthly upon 

completion of each program; 

 

J. Training: 

1. Contractor shall attend all CYFD mandatory trainings, to include but not limited to, the 

Trauma Responsive Care and Services Training. 

 

K. Background Check: 

1. Contractor staff shall pass the required NMAC 8.8.3 background check to receive 

funding.  

 

3. COMPENSATION:   The County agrees to pay the Contractor in full payment for services 

rendered on a monthly basis, upon receipt of invoices, receipts and documentation in 

accordance with the budget set forth in Exhibit A, attached hereto and incorporated into 

this Agreement.     

 

A. The New Mexico Gross Receipts Tax levied on the amounts payable under this 

Agreement shall be paid by the Contractor. 

B. The total amount of monies payable to the Contractor under this Agreement shall not 

exceed $54,000.00. 

C. This is a reimbursable contract.  All invoices and receipts must be turned into Chaves 

County Community Development Department, PO Box 1597, Roswell, NM 88202-

1597, on a monthly basis, no later than the 5th of the following month that services were 

provided.  All final reimbursement requests must be submitted by June 30, 2026.  All 

reimbursements are subject to approval by the County and the Children, Youth and 

Families Department. 

 

4. TERM OF THE AGREEMENT:  Services will commence on July 1, 2025.  This agreement 

shall terminate on June 30, 2026. Subcontractor is responsible for adherence to this 

agreement and attachments to CYFD agreement # 25-690-3000-79547 between Chaves 

County and CYFD. 

  

5. TERMINATION:  Notwithstanding the term, this agreement may be terminated by either 

of the parties hereto with or without cause upon written notice to the other party at least 

thirty (30) days prior to the intended date of termination. 

 

6. STATUS OF CONTRACTOR:  The Contractor is an independent contractor performing 

professional services for the County and is not an employee of the County.  As such, the 

Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, 

or any other benefits afforded to employees of the County as a result of this agreement.   

 

7. ASSIGNMENT:  The Contractor shall not assign or transfer any interest in this agreement 

or assign any claims for money due or to become due under this agreement without the 

prior written approval of the County. 
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8. SUBCONTRACTING:  This Agreement is based upon the skill and reliability of the 

Contractor.  The Contractor may not subcontract any portion of the services to be 

performed under this agreement without the prior written approval of the County. 

 

9. INSURANCE: 
 

Contractor shall obtain and maintain the following minimum limits of insurance 

continuously during the life of this agreement: 

 
A. Comprehensive General Liability Insurance in an amount not less than one 

million dollars ($1,000,000.00) per occurrence. 

 

B. Contractor shall furnish the County with certificates of insurance for the foregoing 

coverages which designate Chaves County as an additional named insured. Said 

certificate of insurance shall include a provision wherein the coverage shall not 

be cancelled, terminated or otherwise modified without thirty (30) days prior 

written notice provided to Chaves County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman Compensation 

act. 

 

10. RECORDS AND AUDIT:  The Contractor shall maintain detailed time and expenditure 

records that indicate the date, time, nature and cost of services rendered during the 

Agreement’s term and effect and retain them for a period of three (3) years from the date 

of final payment under this Agreement. The records shall be subject to inspection by the 

County, CYFD, the Department of Finance and Administration and the State Auditor. The 

County shall have the right to audit billings both before and after payment. Payment under 

this Agreement shall not foreclose the right of the County to recover excessive or illegal 

payments. 

 

11. NON-DISCRIMINATION FEDERAL LAW:  The Contractor will also comply (and will 

require any subcontractors to comply) with any applicable statutorily-imposed 

nondiscrimination requirements, which may include the Omnibus Crime Control and Safe 

Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e); 

the Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); Title 

VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 

U.S.C. § 794); the Americans with Disabilities Act of 1990 (42 U.S.C.~ 12131-34); the 

Education Amendments of 1972 (20 U.S.C. §~ 1681, 1683. 1685-86); the Age 

Discrimination Act of 1975 (42 U.S.C. §~ 6101-07); and DOJ’s Regulations on the Equal 

Treatment for Faith-Based Organizations, 28 C.F.R. Part 38, See Ex. Order 13279 (equal 

protection of the laws for faith-based and community organizations). The Contractor shall 

ensure that any subcontracts it issues include a similar provision requiring the 

subcontractor to comply with these statutorily imposed nondiscrimination requirements.   
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12. NON-RETALIATION:  In accordance with State and Federal Civil Rights laws, the 

Contractor shall not retaliate against individuals for taking action or participating in action 

to secure rights protected by these laws.  The Contractor shall ensure that any subcontracts 

it issues include a similar provision prohibiting the subcontractor from engaging in 

retaliation against individuals who take action or participate in action to secure rights 

protected by these laws. 

 

13. RELEASE:  The Contractor’s acceptance of final payment of the amount due under this 

agreement shall operate as a release of the County, its elected officials, officers and 

employees of the County from all liabilities, claims and obligations whatsoever arising 

from or under this agreement.  The Contractor agrees not to purport to bind the County 

unless the Contractor has express written authority to do so, and then only within strict 

limits of that authority. 

 

14. CONFIDENTIALITY:  Any confidential information provided to or developed by the 

Contractor in the performance of this agreement shall be kept confidential and shall not be 

made available to any individual or organization by Contractor without the prior written 

approval of the County.  The Contractor will comply with the Health Insurance Portability 

and Accountability Act (“HIPPA”) and will comply with the Chaves County Policy and 

Procedures in regard to HIPPA. 

 

15. PRODUCT OF SERVICE—COPYRIGHT:  All materials developed or acquired by 

Contractor under this agreement shall become the property of the County and shall be 

delivered to the County no later than the termination date of this Agreement.  Nothing 

produced, in whole or in part, by the Contractor under this agreement shall be the subject 

of an application for copyright or other claim of ownership by or on behalf of the 

Contractor. 

 

16. CONFLICT OF INTEREST:  The Contractor warrants that it presently has no interest and 

will not acquire any interest direct or indirect which would conflict in any manner or degree 

with the performance or services required under the agreement. 

 

17. MODIFICATION:  This agreement shall not be altered, changed or amended except by 

instrument in writing executed by the parties hereto. 

 

18. MERGER:  This agreement incorporates all the agreements, covenants and understandings 

between the parties hereto concerning the subject matter hereof, and all such covenants, 

agreements and understandings have been merged into this written agreement.  No prior 

agreement or understanding, oral or otherwise, of the parties or their agents shall be valid 

or enforceable unless embodied in this agreement. 

 

19. NOTICE:  The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, 

imposes civil and criminal penalties for its violation.  In addition, the New Mexico criminal 

statutes impose felony penalties for illegal bribes, gratuities and kickbacks. 
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20. INDEMNIFICATION:  The Contractor agrees to accept responsibility for loss or damage 

to any person(s) or property, to defend, indemnify, hold harmless or release the County, its 

officials and employees from actions, claims, damages, disabilities or the costs of litigation 

that are asserted by any person or entity to the extent arising out of the negligent acts, 

omissions or willful misconduct of the Contractor, its employees or agents, hereunder, 

excluding liability due to willful misconduct or negligent acts of the County or its 

employees.  The indemnity required herein shall not be limited by reason of the 

specification of any particular insurance coverage. 

 

21. APPLICABLE LAW:  This agreement shall be governed by the laws of the State of New 

Mexico. 

 

22. ENTIRE AGREEMENT:  This agreement constitutes the entire understanding of the 

parties and shall not be amended or altered except upon agreement of the parties. 

 

IN WITNESS WHEREOF, parties have executed this agreement as of the date of execution 

below. 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 

 

 

_________________________________________    Date: _____________ 

Richard C. Taylor, Chairman 

 

        ATTEST: 

 

        ______________________________ 

        Cindy Fuller, Chaves County Clerk 

 

 

CHAVES COUNTY CASA  

 

 

_________________________________________    Date: _____________ 

Carrie-Leigh Cloutier, Executive Director 

 

 

The records of the Taxation and Revenue Department reflect that the Contractor is registered with 

the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and 

compensating taxes. 

 

 CRS ID Number: 02-134839-001   

 

 

   



AGREEMENT A-25-019 

BETWEEN CHAVES COUNTY AND 

CHAVES COUNTY CASA FOR GENDER SPECIFIC PROGRAM 

 

 THIS AGREEMENT is made and entered into this 16th day of October 2025, by and between 

the County of Chaves, a political subdivision of the State of New Mexico, acting by and through its 

duly elected Board of County Commissioners, hereinafter referred to as “County” and Chaves County 

CASA, hereinafter referred to as “Contractor”. 

 

 WHEREAS, Chaves County was awarded a Continuum Grant by the State of New Mexico 

Children Youth and Families Department under the Juvenile Continuum Act for juvenile offender 

programs, and 

 

 WHEREAS, Chaves County entered into an agreement with the State of New Mexico 

Children Youth and Families Department Agreement 25-690-3000-79547  effective July 1, 2025, and 

 

 WHEREAS, Chaves County desires to contract with the Contractor, as part of the Juvenile 

Continuum Act, for a Girl’s Circle Program/ Boy’s Council Program, and 

 

 WHEREAS, both parties desire to enter into this Agreement. 

 

 NOW THEREFORE, in consideration of the mutual promises, covenants and conditions 

contained herein, the parties hereto agree as follows: 

 

1. SCOPE OF WORK:  

 

A. Contractor shall provide an evidenced-based gender-specific program for female/male 

juvenile offenders who meet criteria for positive peer relationships skills in order to reduce 

risk of delinquent behavior and employ evidence-based principles of strength-based 

approaches, motivational interviewing strategies, and have a strong focus on positive 

youth development. 

 

 

2. PROJECT OUTCOMES:  Per Chaves County- CYFD Agreement 25-690-3000-79547, the 

context of the “Continuum programs and services” identified in the above Scope of Work, the 

following project outcomes and performance measures shall be documented. 

 

The successful progress of this program will be determined by the following: 

 

Project Outcomes 

A. An increase in self-efficacy and decrease in self-harming behavior. 

B.A decrease in rates of alcohol use and increase in attachment to school. 

C. An increase in positive body image and increase in social support. 

D. An increase in social support 

E. Significant increases in boys’ school engagement 

F. Lower rates of unhealthy beliefs about being male. 

G. Self-efficacy related to educational goals. 

H. Avoiding fights, ethnic pride, and conflict skills. 
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 Performance Measures 

A. Pre and post surveys will be given to all participants to gather data identifying areas of 

success and areas needing improvement within the program. This data will allow the 

program to change, improve, and grow to continue to address the needs of the community. 

 

Data Collection 

As a condition of funding, the Sub-Contractor agrees to report, at minimum, the following 

demographics. 

Demographics: 

A. Name, Date of Birth, Address, City, State and Zip Code for each youth served; 

B.  Race/Ethnicity; 

C.  Population Served: 

1. At-Risk Youth; 

2. First Time Offender; 

3. Repeat Offender; 

4. Sex Offender; 

5. Status Offender; and 

6. Violent Offender. 

D.  Youth Currently in Detention; 

E.  Gender: 

1. Male; 

2. Female; or 

3. Transgender. 

F.  Month and Year of Birth; 

G.  Geographic Location: 

1. Urban; 

2. Tribal; 

3. Rural; or 

4. Frontier. 

H. Other Population Information: 

1. Mental Health; 

2. Substance Abuse; 

3. Truant/Dropout; or 

4. Pregnant. 

I. Surveys: 

1. A Youth and Staff Survey will be conducted for each youth and turned in monthly 

upon completion of each program; 

J. Training: 

1. Contractor shall attend all CYFD mandatory trainings, to include but not limited to, the 

Trauma Responsive Care and Services Training. 

 

K. Background Check: 

1. Contractor staff shall pass the required NMAC 8.8.3 background check to receive funding. 
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3. COMPENSATION:   The County agrees to pay the Contractor in full payment for services 

rendered on a monthly basis, upon receipt of invoices, receipts and documentation in 

accordance with the budget set forth in Exhibit A, attached hereto and incorporated into this 

Agreement.     

 

A. The New Mexico Gross Receipts Tax levied on the amounts payable under this Agreement 

shall be paid by the Contractor. 

B. The total amount of monies payable to the Contractor under this Agreement shall not 

exceed $20,000.00. 

 

C. This is a reimbursable contract.  All invoices and receipts must be turned into Chaves 

County Community Development Department, PO Box 1597, Roswell, NM 88202-1597, 

on a monthly basis, no later than the 5th of the following month that services were 

provided.  All final reimbursement requests must be submitted by June 30, 2026.  All 

reimbursements are subject to approval by the County and the Children, Youth and 

Families Department. 

 

 

4. TERM OF THE AGREEMENT:  The agreement will commence on July 1, 2025.  This 

agreement shall terminate on June 30, 2026. Subcontractor is responsible for adherence to this 

agreement and attachments to CYFD agreement # 25-690-3000-79547  between Chaves 

County and CYFD. 

 

5. TERMINATION:  Notwithstanding the term, this agreement may be terminated by either of 

the parties hereto with or without cause upon written notice to the other party at least thirty 

(30) days prior to the intended date of termination. 

 

6. STATUS OF CONTRACTOR:  The Contractor is an independent contractor performing 

professional services for the County and is not an employee of the County.  As such, the 

Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, 

or any other benefits afforded to employees of the County as a result of this agreement.   

 

 

7. ASSIGNMENT:  The Contractor shall not assign or transfer any interest in this agreement or 

assign any claims for money due or to become due under this agreement without the prior 

written approval of the County. 

 

8. SUBCONTRACTING:  This Agreement is based upon the skill and reliability of the 

Contractor.  The Contractor may not subcontract any portion of the services to be performed 

under this agreement without the prior written approval of the County. 
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9. INSURANCE: 
 

Contractor shall obtain and maintain the following minimum limits of insurance 

continuously during the life of this agreement: 

 
A. Comprehensive General Liability Insurance in an amount not less than one million 

dollars ($1,000,000.00) per occurrence. 

 

B. Contractor shall furnish the County with certificates of insurance for the foregoing 

coverages which designate Chaves County as an additional named insured. Said 

certificate of insurance shall include a provision wherein the coverage shall not be 

cancelled, terminated, or otherwise modified without thirty (30) days prior written 

notice provided to Chaves County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman Compensation act. 

  
10. RECORDS AND AUDIT:  The Contractor shall maintain detailed time and expenditure 

records that indicate the date, time, nature and cost of services rendered during the 

Agreement’s term and effect and retain them for a period of three (3) years from the date of 

final payment under this Agreement. The records shall be subject to inspection by the County, 

CYFD, the Department of Finance and Administration and the State Auditor. The County 

shall have the right to audit billings both before and after payment. Payment under this 

Agreement shall not foreclose the right of the County to recover excessive or illegal payments.  

 

11. NON-DISCRIMINATION FEDERAL LAW:  The Contractor will also comply (and will 

require any subcontractors to comply) with any applicable statutorily-imposed 

nondiscrimination requirements, which may include the Omnibus Crime Control and Safe 

Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e); the 

Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); Title VI of 

the Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. 

§ 794); the Americans with Disabilities Act of 1990 (42 U.S.C.~ 12131-34); the Education 

Amendments of 1972 (20 U.S.C. §~ 1681, 1683. 1685-86); the Age Discrimination Act of 

1975 (42 U.S.C. §~ 6101-07); and DOJ’s Regulations on the Equal Treatment for Faith-Based 

Organizations, 28 C.F.R. Part 38, See Ex. Order 13279 (equal protection of the laws for faith-

based and community organizations). The Contractor shall ensure that any subcontracts it 

issues include a similar provision requiring the subcontractor to comply with these statutorily 

imposed nondiscrimination requirements.   

 

12. NON-RETALIATION:  In accordance with State and Federal Civil Rights laws, the 

Contractor shall not retaliate against individuals for taking action or participating in action to 

secure rights protected by these laws.  The Contractor shall ensure that any subcontracts it 

issues include a similar provision prohibiting the subcontractor from engaging in retaliation 

against individuals who take action or participate in action to secure rights protected by these 

laws. 
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13. RELEASE:  The Contractor’s acceptance of final payment of the amount due under this 

agreement shall operate as a release of the County, its elected officials, officers and employees 

of the County from all liabilities, claims and obligations whatsoever arising from or under this 

agreement.  The Contractor agrees not to purport to bind the County unless the Contractor has 

express written authority to do so, and then only within strict limits of that authority. 

 

14. CONFIDENTIALITY:  Any confidential information provided to or developed by the 

Contractor in the performance of this agreement shall be kept confidential and shall not be 

made available to any individual or organization by Contractor without the prior written 

approval of the County.  The Contractor will comply with the Health Insurance Portability 

and Accountability Act (“HIPPA”) and will comply with the Chaves County Policy and 

Procedures in regard to HIPPA. 

 

15. PRODUCT OF SERVICE—COPYRIGHT:  All materials developed or acquired by 

Contractor under this agreement shall become the property of the County and shall be 

delivered to the County no later than the termination date of this Agreement.  Nothing 

produced, in whole or in part, by the Contractor under this agreement shall be the subject of 

an application for copyright or other claim of ownership by or on behalf of the Contractor. 

 

16. CONFLICT OF INTEREST:  The Contractor warrants that it presently has no interest and 

will not acquire any interest direct or indirect which would conflict in any manner or degree 

with the performance or services required under the agreement. 

 

17. MODIFICATION:  This agreement shall not be altered, changed or amended except by 

instrument in writing executed by the parties hereto. 

 

18. MERGER:  This agreement incorporates all the agreements, covenants and understandings 

between the parties hereto concerning the subject matter hereof, and all such covenants, 

agreements and understandings have been merged into this written agreement.  No prior 

agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this agreement. 

 

19. NOTICE:  The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes 

civil and criminal penalties for its violation.  In addition, the New Mexico criminal statutes 

impose felony penalties for illegal bribes, gratuities, and kickbacks. 

 

20. INDEMNIFICATION:  The Contractor agrees to accept responsibility for loss or damage to 

any person(s) or property, to defend, indemnify, hold harmless or release the County, its 

officials and employees from actions, claims, damages, disabilities or the costs of litigation 

that are asserted by any person or entity to the extent arising out of the negligent acts, 

omissions or willful misconduct of the Contractor, its employees or agents, hereunder, 

excluding liability due to willful misconduct or negligent acts of the County or its employees.  

The indemnity required herein shall not be limited by reason of the specification of any 

particular insurance coverage. 

 

21. APPLICABLE LAW:  This agreement shall be governed by the laws of the State of New 

Mexico. 
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22. ENTIRE AGREEMENT:  This agreement constitutes the entire understanding of the parties 

and shall not be amended or altered except upon agreement of the parties. 

 

 

 

IN WITNESS WHEREOF, parties have executed this agreement as of the date of execution 

below. 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 

 

 

_________________________________________    Date: _______________ 

Richard C. Taylor, Chairman 

 

        ATTEST: 

 

 

        ________________________________ 

        Cindy Fuller, Chaves County Clerk 

 

 

CHAVES COUNTY CASA  

 

 

_________________________________________    Date: _______________ 

Carrie-Leigh Cloutier, Executive Director 

 

 

 

The records of the Taxation and Revenue Department reflect that the Contractor is registered with the 

Taxation and Revenue Department of the State of New Mexico to pay gross receipts and 

compensating taxes. 

 

 CRS ID Number: 02-134839-001   Date:  
 



AGREEMENT A-25-020 

BETWEEN CHAVES COUNTY AND 

CHAVES COUNTY CASA FOR YOUTH ADVOCACY PROGRAM 

 

 THIS AGREEMENT is made and entered into this 16th day of Ocotber 2025, by and 

between the County of Chaves, a political subdivision of the State of New Mexico, acting by and 

through its duly elected Board of County Commissioners, hereinafter referred to as “County” and 

Chaves County CASA, hereinafter referred to as “Contractor”. 

 

 WHEREAS, Chaves County was awarded a Continuum Grant by the State of New Mexico 

Children Youth and Families Department under the Juvenile Continuum Act for juvenile offender 

programs, and 

 

 WHEREAS, Chaves County entered into an agreement with the State of New Mexico 

Children Youth and Families Department Agreement 25-690-3000-79547  effective July 1, 2025, 

and 

 

 WHEREAS, Chaves County desires to contract with the Contractor, as part of the Juvenile 

Continuum Act, for an Intensive Youth Advocacy Program, and 

 

 WHEREAS, both parties desire to enter into this Agreement. 

 

 NOW THEREFORE, in consideration of the mutual promises, covenants and conditions 

contained herein, the parties hereto agree as follows: 

 

1. SCOPE OF WORK:  In an effort to increase the self-esteem, coping skills and promote a 

positive outlook and goal-setting skills for youth involved in the juvenile courts system, 

the Contractor shall:  

 

A. Provide guidance, support, and assistance to youth as they navigate the court system 

through appointed advocates.  Advocates conduct assessments of youth referred to the 

program, appear with the youth in court, conduct home visits, and make referrals to 

necessary services. 

 

B. Youth Advocacy services include Court Appointed Special Advocacy, Kinship Care, 

Referral and Assessment for any needs that can be identified. 

 

 

2. PROJECT OUTCOMES:  Per Chaves County- CYFD Agreement 25-690-3000-79547, the 

context of the “Continuum programs and services” identified in the above Scope of Work, 

the following project outcomes and performance measures shall be documented. 
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The successful progress of this program will be determined by the following: 

  

Project Outcomes 

A. Improvement of home and school life. 

B. Improvement in social behavior & reduced recidivism. 

C. Improvement in positive youth development.  

 

Performance Measures 

A. Pre and post behavioral and functioning evaluations will be given to each youth. We 

will maintain accurate records of whether a youth completes, abandons, or is 

discharged by the administration.  

B. Data will be collected by all participants during and upon completion of the program. 

Close coordination with the Juvenile Justice Judge and JPO will be consistent and 

often. This data will allow the program to change, improve, and grow to continue to 

address the needs of the community. 

 

Data Collection 

As a condition of funding, the Sub-Contractor agrees to report, at minimum, the following 

demographics: 

Demographics: 

A. Name, Date of Birth, Address, City, State and Zip Code for each youth served; 

B.  Race/Ethnicity; 

C.  Population Served: 

1. At-Risk Youth; 

2. First Time Offender; 

3. Repeat Offender; 

4. Sex Offender; 

5. Status Offender; and 

6. Violent Offender. 

D.  Youth Currently in Detention; 

E. Gender: 

1. Male; 

2. Female; or 

3. Transgender. 

  F. Month and Year of Birth; 

G.  Geographic Location: 

1. Urban; 

2. Tribal; 

3. Rural; or 

4. Frontier. 

H. Other Population Information: 

1. Mental Health; 

2. Substance Abuse; 

3. Truant/Dropout; or 

A. 4. Pregnant. 
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I. Surveys: 

1. A Youth and Staff Survey will be conducted for each youth and turned in 

monthly upon completion of each program; 

J. Training: 

1. Contractor shall attend all CYFD mandatory trainings, to include but not limited 

to, the Trauma Responsive Care and Services Training. 

 

K. Background Check: 

1. Contractor staff shall pass the required NMAC 8.8.3 background check to receive 

funding.  

 

 

 

3. COMPENSATION:   The County agrees to pay the Contractor in full payment for services 

rendered monthly, upon receipt of invoices, receipts, and documentation in accordance 

with the budget set forth in Exhibit A, attached hereto and incorporated into this 

Agreement.     

 

A. The New Mexico Gross Receipts Tax levied on the amounts payable under this 

Agreement shall be paid by the Contractor. 

 

B. The total amount of monies payable to the Contractor under this Agreement shall not 

exceed $42,500.00. 

 

C. This is a reimbursable contract.  All invoices and receipts must be turned into Chaves 

County Community Development Department, PO Box 1597, Roswell, NM 88202-

1597, on a monthly basis, no later than the 5th of the following month that services were 

provided.  All final reimbursement requests must be submitted by June 30, 2026.  All 

reimbursements are subject to approval by the County and the Children, Youth and 

Families Department. 

 

4. TERM OF THE AGREEMENT:  Services will commence on July 1, 2025.  This agreement 

shall terminate on June 30, 2026. The subcontractor is responsible for adherence to this 

agreement and attachments to CYFD agreement # 25-690-3000-79547 between Chaves 

County and CYFD. 

 

5. TERMINATION:  Notwithstanding the term, this agreement may be terminated by either 

of the parties hereto with or without cause upon written notice to the other party at least 

thirty (30) days prior to the intended date of termination. 

 

6. STATUS OF CONTRACTOR:  The Contractor is an independent contractor performing 

professional services for the County and is not an employee of the County.  As such, the 

Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, 

or any other benefits afforded to employees of the County as a result of this agreement.   
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7. ASSIGNMENT:  The Contractor shall not assign or transfer any interest in this agreement 

or assign any claims for money due or to become due under this agreement without the 

prior written approval of the County. 

 

8. SUBCONTRACTING:  This Agreement is based upon the skill and reliability of the 

Contractor.  The Contractor may not subcontract any portion of the services to be 

performed under this agreement without the prior written approval of the County. 

 

9. INSURANCE: 
 

Contractor shall obtain and maintain the following minimum limits of insurance 

continuously during the life of this agreement: 

 
A. Comprehensive General Liability Insurance in an amount not less than one 

million dollars ($1,000,000.00) per occurrence. 

 

B. Contractor shall furnish the County with certificates of insurance for the foregoing 

coverages which designate Chaves County as an additional named insured. Said 

certificate of insurance shall include a provision wherein the coverage shall not 

be cancelled, terminated, or otherwise modified without thirty (30) days prior 

written notice provided to Chaves County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman Compensation 

act. 

 

10. RECORDS AND AUDIT:  The Contractor shall maintain detailed time and expenditure 

records that indicate the date, time, nature, and cost of services rendered during the 

Agreement’s term and effect and retain them for a period of three (3) years from the date 

of final payment under this Agreement. The records shall be subject to inspection by the 

County, CYFD, the Department of Finance and Administration and the State Auditor. The 

County shall have the right to audit billings both before and after payment. Payment under 

this Agreement shall not foreclose the right of the County to recover excessive or illegal 

payments.  

 

11. NON-DISCRIMINATION FEDERAL LAW:  The Contractor will also comply (and will 

require any subcontractors to comply) with any applicable statutorily-imposed 

nondiscrimination requirements, which may include the Omnibus Crime Control and Safe 

Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e); 

the Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); Title 

VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 

U.S.C. § 794); the Americans with Disabilities Act of 1990 (42 U.S.C.~ 12131-34); the 

Education Amendments of 1972 (20 U.S.C. §~ 1681, 1683. 1685-86); the Age 

Discrimination Act of 1975 (42 U.S.C. §~ 6101-07); and DOJ’s Regulations on the Equal 

Treatment for Faith-Based Organizations, 28 C.F.R. Part 38, See cilso Ex. Order 13279 

(equal protection of the laws for faith-based and community organizations). The Contractor 
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shall ensure that any subcontracts it issues include a similar provision requiring the 

subcontractor to comply with these statutorily imposed nondiscrimination requirements.   

 

12. NON-RETALIATION:  In accordance with State and Federal Civil Rights laws, the 

Contractor shall not retaliate against individuals for taking action or participating in action 

to secure rights protected by these laws.  The Contractor shall ensure that any subcontracts 

it issues include a similar provision prohibiting the subcontractor from engaging in 

retaliation against individuals who take action or participate in action to secure rights 

protected by these laws. 

 

13. RELEASE:  The Contractor’s acceptance of final payment of the amount due under this 

agreement shall operate as a release of the County, its elected officials, officers and 

employees of the County from all liabilities, claims and obligations whatsoever arising 

from or under this agreement.  The Contractor agrees not to purport to bind the County 

unless the Contractor has express written authority to do so, and then only within strict 

limits of that authority. 

 

14. CONFIDENTIALITY:  Any confidential information provided to or developed by the 

Contractor in the performance of this agreement shall be kept confidential and shall not be 

made available to any individual or organization by Contractor without the prior written 

approval of the County.  The Contractor will comply with the Health Insurance Portability 

and Accountability Act (“HIPPA”) and will comply with the Chaves County Policy and 

Procedures in regard to HIPPA. 

 

15. PRODUCT OF SERVICE—COPYRIGHT:  All materials developed or acquired by 

Contractor under this agreement shall become the property of the County and shall be 

delivered to the County no later than the termination date of this Agreement.  Nothing 

produced, in whole or in part, by the Contractor under this agreement shall be the subject 

of an application for copyright or other claim of ownership by or on behalf of the 

Contractor. 

 

16. CONFLICT OF INTEREST:  The Contractor warrants that it presently has no interest and 

will not acquire any interest direct or indirect which would conflict in any manner or degree 

with the performance or services required under the agreement. 

 

17. MODIFICATION:  This agreement shall not be altered, changed, or amended except by 

instrument in writing executed by the parties hereto. 

 

18. MERGER:  This agreement incorporates all the agreements, covenants and understandings 

between the parties hereto concerning the subject matter hereof, and all such covenants, 

agreements and understandings have been merged into this written agreement.  No prior 

agreement or understanding, oral or otherwise, of the parties or their agents shall be valid 

or enforceable unless embodied in this agreement. 
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19. NOTICE:  The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, 

imposes civil and criminal penalties for its violation.  In addition, the New Mexico criminal 

statutes impose felony penalties for illegal bribes, gratuities, and kickbacks. 

 

20. INDEMNIFICATION:  The Contractor agrees to accept responsibility for loss or damage 

to any person(s) or property, to defend, indemnify, hold harmless or release the County, its 

officials and employees from actions, claims, damages, disabilities or the costs of litigation 

that are asserted by any person or entity to the extent arising out of the negligent acts, 

omissions or willful misconduct of the Contractor, its employees or agents, hereunder, 

excluding liability due to willful misconduct or negligent acts of the County or its 

employees.  The indemnity required herein shall not be limited by reason of the 

specification of any particular insurance coverage. 

 

21. APPLICABLE LAW:  This agreement shall be governed by the laws of the State of New 

Mexico. 

 

22. ENTIRE AGREEMENT:  This agreement constitutes the entire understanding of the 

parties and shall not be amended or altered except upon agreement of the parties. 

 

IN WITNESS WHEREOF, parties have executed this agreement as of the date of execution 

below. 

 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 

 

_________________________________________    Date: _____________ 

Richard S. Taylor, Chairman 

 

        ATTEST: 

 

        ______________________________ 

        Cindy Fuller, Chaves County Clerk 

 

 

 

 

CHAVES COUNTY CASA  

 

_________________________________________    Date: _____________ 

Carrie-Leigh Cloutier, Executive Director 

 

 

 

The records of the Taxation and Revenue Department reflect that the Contractor is registered with 

the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and 

compensating taxes. 
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 CRS ID Number: 02-134839-001   Date: 
 



The funds from this Matching Grant Agreement will be used to meet the 25% local 

match requirement for the Flood Mitigation and Dam Repair Project in Chaves 

County. This project was awarded federal funding through the USDA Natural 

Resources Conservation Service for Emergency Watershed Protection Program, 

which requires a 25% local match contribution.  

 

Agreement A-25-044 

AGENDA ITEM:  2    
    

 

 

 

MEETING DATE:  October 16, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Adriana Zapata, Project Specialist 

 

ACTION REQUESTED:         Approve Agreement A-25-044               

 

   

SUMMARY:  
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Adriana Zapata, Project Specialist 

Approval of Agreement A-25-044     
between Chaves County and 

Department of Finance and 
Administration for Matching Grant 

Agreement ZI5044-MG25-7817 in the 
amount of $3,047,193.75 







Approval of this resolution will allow staff to auction, delete, or 
obsolete items listed on Exhibit A.

Resolution R-25-044 
Exhibit A 

 

    

  

ACTION REQUESTED BY: 

ACTION REQUESTED: 

Lucia Serrano, Assistant Finance Director 

Approval of Resolution R-25-044    

SUMMARY: 

Staff Recommends/Requests:  Approval 

SUPPORT DOCUMENTS: 

 SUMMARY BY: Lucia Serrano, Assistant Finance Director 

R-25-044 Deletion of Property and
Proposed Disposition 

MEETING  DATE:  October  16,  2025

STAFF  SUMMARY  REPORT

  AGENDA  ITEM:  3



 

 

 

 

BOARD OF CHAVES COUNTY COMMISSIONERS 

___________________________________ 
Richard C. Taylor, Chairman 

________________________________ 
Michael Perry, Vice-Chairman 

ATTEST: ________________________________ 
Dara Dana, Member 

________________________________ 
_____________________ Cliff Waide, Member 
Cindy Fuller  
County Clerk  ________________________________ 

Herbert (Hub) Corn, Member 

   

    

  

   

           
         

     
 

   

RESOLUTION R-25-044

DELETION OF PROPERTY AND PROPOSED DISPOSITION

  At a regular meeting of the Board of Chaves County Commissioners held on  October 16,
2025 the following was among the proceedings:

  WHEREAS,  the property on the attached list has been declared obsolete, deleted, missing or beyond 
repair; and,

WHEREAS,  the items listed in exhibit  ‘A’ will be auctioned, deleted, obsolete or donated; and

  WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of 
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and,

  NOW,  THEREFORE,  BE  IT  RESOLVED,  THAT  THE  BOARD  OF  COUNTY
COMMISSIONERS,  CHAVES  COUNTY,  STATE  OF  NEW  MEXICO,  hereby  approves  the
deletion of property from the County Inventory.

  BE IT  FURTHER  RESOLVED, the State Auditor and DFA Local Government Division 
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’  attached.

Done at Roswell, New Mexico, this 16th  Day of  October  2025.



R-25-044

Exhibit A

Asset ID Description Primary Locatio

Department: 997 - Obsolete Items

003740 R-25-044 DELETE LEASED  CAT 966HBULL DOZERD6R XR DS TRACTORUNIT 16 ROAD

006942 R-25-044 OBSOLETE HURST- Unit 849ML-16C ROADRUNNER COMBO TOOL CCFD#8

009899 R-25-044 OBSOLETE SCUBA EQUIPMENTAND SUPPLIES CCFD#8

011118 R-25-044 OBSOLETE Meter- ShopHYD Test CCFD#8

012106 R-25-044 OBSOLETE Ice MakerShop CCFD#8

013657 R-25-044 OBSOLETE WasherShop CCFD#8

013986 R-25-044 INSURANCE RECOVERY Loaderunit 241 FLOOD

015096 R-25-044 INSURANCE RECOVERY D6XE Bull DozerTrimble tag #015620Unit 247 FLOOD

015492 R-25-044 BEYOND REPAIR Milwaukee 18 Volt Cordless Combo Tool Kit (6 tools) CCFM

Department: 999 - CC Auction

006895 R-25-044 AUCTION VEHICLE 1974 KAISER JEEP 2 1/2 TONW/3 FUEL TANKS ($1800.00)VIN# 0527-10627GDFD

007561 R-25-044 OBSOLETE TREE25' TREE W/7000 COMMERCIAL LIGHTS30288 TIPS, 160" GIRTH 170 CBF/137BLDG.MAINT

008557 R-25-044 AUCTION VEHICLE 2006 WHITE FORD EXPEDITION4X4 XLT MODEL U161FMPU165X6LA15331IT

009709 R-25-044 AUCTION PUMPCMPLBELL ;HAULSFELD BASIC COMPRESSORPUMP 10 HP 4 CYLINDER ROAD

011631 R-25-044 AUCTION 2011 Ford Expedition XLT23957G unit 101 Safety

013090 R-25-044 AUCTION Monitor - Joe FINANCE 1

013212 R-25-044 AUCTION FUJITSU SCANSNAP IX500 HR

013540 R-25-044 AUCTION ID Maker for ID BadgesHR CLOSET HR

014031 R-25-044 AUCTION Standing Tabletop DeskAdmin Office P&Z

014033 R-25-044 AUCTION  Standing Tabletop DeskC.E Office P&Z

014074 R-25-044 AUCTION Canon DR M26011 ScannerBenefit AdminHr Closet HR

015004 R-25-044 AUCTION Dell Desktop ComputerBenefit AdminHr Closet HR

015005 R-25-044 AUCTION Dell Desktop ComputerHR DirectorHr Closet HR

015006 R-25-044 AUCTION Dell Desktop ComputerCounty ManagerUnder Desk CC MANAGER

015214 R-25-044 AUCTION Dewalt 20V 3/8" Impact ROAD

015237 R-25-044 AUCTION VersaLink B400 PrinterOutside of Elly's Cubical FINANCE 1

NA Crexendo IP Phones (171) with Various Stands IT

NA Delete- 2 Stroke Engine Used for Extrication Tools District 8

NA  Sharp Calculator and Keyboard FINANCE 1

NA Table with Lateral Filing Cabinets TREASURERS

007947 IBM Wheel Writer 6 Public Works

NA Various Toners and Cartridges, Audio Cassettes, Face Shields, disposable protective masks Purchasing

NA Desk CLERK

162024 Desk CLERK

NA Table CLERK



The Berrendo Volunteer Fire Department is seeking to purchase one (1) Custom 

Pumper, Model 22 Premier, built on an HME 1871 Custom Chassis, fully 

equipped, at a total cost of $859,000. 

The department has $485,472 allocated from the Chaves County Fire Apparatus 

Replacement Fund, leaving a remaining balance of $373,528 to be financed. This 

resolution authorizes Chaves County to apply for financial assistance through the 

New Mexico Finance Authority (NMFA). The loan would be repaid using 

Berrendo’s annual fire fund allocations. 

If approved, the formal loan agreement, including terms, payment schedule, and 

other details, will be presented at a future Commission meeting for final 

consideration and approval. 

This resolution solely authorizes the submission of the formal application for 

financial assistance. 

Resolution R-25-045, NMFA Equipment Application, Fire 
Marshall Letter Approval, Proposal for Custom Pumper 

      
    

 

 

 

MEETING DATE:  October 16, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Alex Palomino, Public Services Director 

 

ACTION REQUESTED:         Approval of Resolution R-25-045            

 

   

SUMMARY:  
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval of Resolution R-25-045 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Anabel Barraza, CFO 

Resolution R-25-045 

 

Authorizing and Approving an NMFA 
Loan Application on behalf of Berrendo 
Volunteer Fire Department for Custom 
Pumper 

  AGENDA  ITEM:  4



RESOLUTION R-25-045 

 

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION 

FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE 

NEW MEXICO FINANCE AUTHORITY. 

  

 WHEREAS, the Berrendo Volunteer Fire Department is a qualified entity under the New 

Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and the 

Chaves County is authorized to borrow funds and/or issue bonds for financing of public projects for 

benefit of the Governmental Unit; and 

 

 WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program 

for financing of projects from the public project revolving fund created under the Act and has 

developed an application procedure whereby the Governing Body may submit an application 

("Application") for financial assistance from the Authority for public projects; and 

 

 WHEREAS the Governing Body intends to undertake acquisition of a custom pumper for 

the benefit of the Governmental unit and its citizens; and 

 

 WHEREAS the application prescribed by the Authority has been completed and 

submitted to the Governing Body and this resolution approving submission of the completed 

Application to the Authority for its consideration and review is required as part of the 

Application. 

 

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CHAVES 

COUNTY BOARD OF COMMISSIONERS: 

 

 Section 1. That all action (not consistent with the provision hereof) heretofore taken by 

the Governing body and the officers and employees thereof directed toward the Application and 

the Project, be and the same is hereby ratified, approved and confirmed. 

 

 Section 2. That the completed Application submitted to the Governing Body, be and the 

same is hereby approved and confirmed. 

 

 Section 3. That the officers and employees of the Governing Body are hereby directed 

and requested to submit the completed Application to the Authority for its review, and are further 

authorized to take such other action as may be requested by the Authority in its consideration and 

review of the Application and to further proceed with arrangements for financing the Project. 

 

 Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded, 

annulled and repealed. 

 

 Section 5. This resolution shall take effect immediately upon its adoption. 

 

 

Done at Roswell, New Mexico, this 16th day of October 2025. 



Resolution R-25-045 

 

       

 
BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 

     Richard C. Taylor, Chairman 
   
     ________________________________ 
     Michael Perry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Cliff Waide, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Herbert (Hub) Corn, Member 
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PUBLIC PROJECT REVOLVING FUND

EQUIPMENT APPLICATION

I. GENERAL INFORMATION

A. APPLICANT /ENTITY

Applicant/Entity:

Address:

County Census Tract: 

Federal Employer Identification Number (EIN) as issued by the IRS:

Legislative District: Senate: House:

Phone: Fax: Email Address: 

Individual Completing Application: 

Address:

Phone: Fax: Email Address: 

II. PROJECT SUMMARY

A. Project Description.  Complete the following information, using additional paper if necessary.  Include
any additional documents that may be useful in reviewing this project, i.e. architectural designs,
feasibility studies, business plan, etc.

1. Description of Equipment:

Application Date: 

NMFA Use Only: 

App. #: -PP

FA assigned: 
Legislative 
Authorization 
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2. When do you need NMFA funds available?   

B. Total Project Cost & Sources of Funds Detail. 

Equipment Items NMFA Funds 
Requested

Other Public 
Funds*

Private Funds Total

$      $      $      $ 

$      $      $      $ 

$      $      $      $

$      $      $      $

Total Cost:$ $ $ $ $

III.  FINANCING 

A.    Specify the revenue to be pledged as security for the NMFA loan (a revenue source must be pledged 
     for this type of project). 

 Municipal Local Option GRT – please specify:       

 County Option GRT – please specify:       

 Other Tax-Based Revenue:       

 State-Shared GRT 

 Law Enforcement Funds 

 Fire Protection Funds 

 Other Revenue:       

B.  Preferred financing term:       years. 

C.  Is any debt being repaid from the revenue source(s) referenced in A (1)?     Yes  No 

If yes, provide bond or loan documents and payment schedule for any existing debt service being 
paid from the same revenues that would be used to repay a NMFA loan. 

IV.  READINESS TO PROCEED ITEMS 

A. The following items must accompany this application in order for this application to be considered 
complete:

 Equipment cost breakdown (if applicable) 

 Three most recently completed fiscal year audit reports 
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 Current unaudited financials 

 Current fiscal year budget 

 Equipment Application 

 Application Resolution 

 Minutes of public hearing meeting approving submission of application 

 Any additional information requested by NMFA 

V.  CERTIFICATION 

I certify that: 

 We have the authority to request and incur the debt described in this application and, upon 
award, will enter into a contract for the repayment of any NMFA loans and/or bonds. 

We will comply with all applicable state and federal regulations and requirements. 

To the best of my knowledge all information contained in this application is valid and accurate and the 
submission of this application has been authorized by the governing body of the undersigned 
jurisdiction.

Signature:  Title:       

 (highest elected official) 

Jurisdiction:       

Print Name:       Date:       

Signature:  Date:       

Finance Officer/Director:       



 
 
Michelle Lujan Grisham   Ali Rye 
Governor  State Director 
 
Major General Miguel Aguilar  Randy Varela 
Cabinet Secretary  State Fire Marshal  
 
Regina Chacon 
Deputy Cabinet Secretary   
 

DEPARTMENT OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT  

 

 
 

P.O. Box 27111 • Santa Fe • New Mexico • 87502 
Office: 505-476-9600 • Fax:  505-476-9650 

 

August 14, 2025 

Timothy Pollock, Fire Chief 
Berrendo Fire Rescue 
Cell (575) 416-1722 
 
 
Dear Chief Pollock: 

The specifications you submitted on August 14, 2025, for the purchase of Structural Unit have been reviewed and are approved. 
The Berrendo Fire Rescue is authorized to use Fire Protection Fund Monies, for the Structural Unit.  Please be advised the local 
government shall follow all local and state licensing and Permitting requirements. Please be advised that the Structural Unit 
shall comply with appropriate emergency decals and lighting before placed in service. 
 
 
“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Structural Unit. The 
Berrendo Fire Rescue is currently an ISO rating of 5 with a minimum yearly Fire Protection Fund Allocation of 
$145,946.00. 
 
If there are any changes in the scope of work, or waivers presented at any time during the process, this office must 
approve the changes. If prior approval and authorization is not obtained from this office, the expenditure shall be 
rendered null and void.  
 
If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance 
the Structural Unit loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an 
agreement with NMFA for the commitment of fire protection fund monies.  
 
For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines 
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance 
and Administration. 
 
If you have any questions about this report, please do not hesitate to contact me at 505-469-4716.  
 
Sincerely, 

 
Josh Duran 
Fire Department Inspector 
 
XC, Mr. Derrick Rodriguez, Captain Fire Service Support Bureau 
 



_____________________________________________________________________________________ 

1   MES Headquarters, 12 Turnberry Lane, Sandy Hook, CT 06482 

PROPOSAL TO 
FURNISH FIRE APPARATUS 

July 3rd, 2025 

Berrendo Fire Department 
Fire Chief Pollock
1 St. Mary's Place  
Roswell, NM 88203 

MES hereby proposes to supply, subject to your acceptance of this proposal and the proper signing and 
execution of the attached contract or purchase order, by the parties thereto, the apparatus and equipment 
herein described and for the following prices listed below. 

Three (1) Custom Pumper, Model 22 Premier on an HME 1871 Custom Chassis with all equipment 
as described in the attached MES proposal, for the sum of: 

$859,000.00 each 

This price includes an industry leading 3-year bumper to bumper warranty, delivery, NFPA apparatus 
familiarization at the buyer’s location and a pre-delivery inspection by our certified technicians.  

The proposal also includes the Sourcewell Buying Cooperative fee. 

All pricing is in accordance with Sourcewell contract number 113021. 

No federal, state, or local taxes are included currently. 

Delivery shall be approximately seventy (75) to ninety (90) days from the executed agreement, depending 
on the options selected. 

There is a $4,500.00 allowance included for graphics design and application included in the cost.

The purchase price includes the Genesis Rescue Systems Extrication Tools Set.  

The apparatus and equipment shall be manufactured in accordance with the attached specifications with 
the same specifications becoming a part of the contract. Only those items included in the attached 
proposal shall be supplied.  Delivery shall be made within the time specified above after receipt 
and acceptance by MES of the properly signed and executed contract and addendum(s), The delivery 
time indicated is based on the best delivery knowledge available at this time.  Delivery shall be contingent 
upon delays or failure to deliver from our suppliers, delays caused by, or resulting from labor problems, 
chassis shortages, strikes, fire, flood, accidents or other acts of God, or any other 
circumstances which are beyond the control of this corporation. 

TERMS OF PAYMENT:  All apparatus shall be paid for upon delivery of the completed apparatus. 

All prices or quotations are subject to change or withdrawal unless accepted within 30 days from the date 
herein set forth. 

Having multiple sales representatives and service capabilities in the State of New Mexico will serve the 
needs of the Berrendo Fire Department for years to come. 



_____________________________________________________________________________________ 

2   MES Headquarters, 12 Turnberry Lane, Sandy Hook, CT 06482 

Should you have any questions, please feel free to contact me. 

Thank you! 

Respectfully submitted, 

Shannon Cherry 
Apparatus Sales Manager NM
MES I Fire 



 

AGENDA ITEM: _________     Resolution R-25-046 Support  

for Lincoln County Opposition   

to the Barber Springs Pumped 

Storage Project 

     

        

                               

MEETING DATE: October 16, 2025 

 

 

STAFF SUMMARY REPORT 

 

 

ACTION REQUESTED BY:  County Manager 

 

ACTION REQUESTED:  Approve Resolution 

              

 

ITEM SUMMARY:  This resolution is support for Lincoln County’s opposition to the Barber 

Springs Pumped Storage Project Proposed by the Federal Energy Regulatory Committee. Lincoln 

County was unaware of this proposal until it became available for public comment. 

 

 

  

 

 

Staff recommends approval of Resolution R-25-046  

 

 

 

SUPPORT DOCUMENTS:  Resolution R-25-046,  

 

 

 

SUMMARY BY: Bill Williams 

 

TITLE:  County Manager 
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R-25-046              Supporting Lincoln County’s Opposition to the Barber Springs Pumped Storage Project 

 

RESOLUTION R-25-046 
 

SUPPORTING LINCOLN COUNTY’S OPPOSITION TO                          
THE BARBER SPRINGS PUMPED STORAGE PROJECT 

WHEREAS, the Board of County Commissioners of Lincoln County, New Mexico have drafted 

a Resolution formally declaring their opposition to a project by the Federal Energy Regulatory Commission 

(FERC) for the Barber Springs Pumped Storage Project proposed to be built in Lincoln County; and 

WHEREAS, the Board of County Commissioners of Lincoln County, New Mexico knew nothing 

about this project until another New Mexico County inquired about it, subsequent to their Clerk received a 

nondescript informational release indicating a deadline to file comments, motions to intervene, competing 

applications, or notices of intent to file competing applications, would be due in less than 60 days; and 

WHEREAS, the information released by the FERC describes pumping groundwater into the 

following new facilities: (1) a 110 foot-high, 5435-foot-long concrete lower dam that would impound a 42 

-acre lower reservoir with a storage capacity of 4,500 acre-feet at a water surface elevation of 7,100 feet 

above mean sea level (msl); (2) a 110-foot-high, 5,525 foot-long concrete upper dam that would impound 

a 43-acre upper reservoir with a storage capacity of 4,500 acre-feet at a surface elevation of 8,200 feet 

above msl: (3) a possible spillway for the lower dam with undetermined dimensions; (4) one 6,800-foot-

long, 14-foot-diameter steel lined penstock branching into three 150-foot-long, 8 foot-diameter turbine 

penstocks; (5) a 279-foot-long, 230-foot-wide, 270-foot-high underground concrete powerhouse and 

substation containing three 187-megawatt Pelton Wheel ternary-pump turbine generator units; (6) three 

150-foot-long, 9.1-foot-diameter steel lined tailraces; (7) a mile-long  steel well water supply pipeline; (8) 

a 37-mile-long, 161-kilovolt or a 79-mile long 161 kilovolt transmission line; (9) appurtenant facilities; and 

WHEREAS, the FERC claims that their Office of Public Participation (OPP) supports meaningful 

public engagement and participation in Commission proceedings in the release; although in 2024, the FERC 

passed Rule No. 1977 giving themselves the authority to issue permits to construct or modify electrical 

facilities in National Interest Electrical Transmission Corridors  (NIETC’s) even when these projects are 

denied by state or local authorities; and 

WHEREAS, Rule No. 1977 was developed and implemented after overwhelming public 

opposition to the NIETC’s was received thus making working with local governments and the public 

unpalatable; the same opposition as is expected with the Barber Springs Pumped Storage project; and 

WHEREAS, the scarcity of water in Lincoln County and the region is well known and understood, 

and continues to limit water intensive development in the region, tapping into these limited resources for 

the initial commissioning of the project and the necessary recurring makeup water requirements represents 

a significant threat to the county’s citizens and the economy of its people; and 

WHEREAS, industrial scale encroachment on private and public property by the incredibly large 

footprint, part time, intermittent, non-baseload, and non-dispatchable electrical generating infrastructure 

will interfere with traditional and economically viable activities on public and private land; once again, 

diminishing or eliminating private property rights of the people whether through eminent domain or other 

pressures; and 

WHEREAS, many of Lincoln County’s businesses and citizens are involved in, or otherwise, 

depend on industries that utilize public and private lands and their resources, including, but not limited to, 

agricultural crop production, livestock grazing, industry, manufacturing, oil and gas exploration and 

production, hunting, fishing, and other outdoor recreation; and  



R-25-046              Supporting Lincoln County’s Opposition to the Barber Springs Pumped Storage Project 

 

WHEREAS, Lincoln County perceives this as an add-on project to current wind turbine 

installations and another attempt to salvage a flawed effort to convert from conventional, full time, base 

load, and dispatchable electric power to part time, intermittent non-dispatchable “green energy”, ultimately 

requiring substantially higher costs for consumers, but big gains for “green” energy brokers. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Chaves County 

formally supports Lincoln County’s opposition to the Barber Springs Pumped Storage Project. 

BE IT FURTHER RESOLVED that the Chaves County Board of Commissioners will submit 

comments in opposition to this proposed project and permitting application, and call upon state officials, 

municipalities, soil and water conservation districts, private citizens and private industry to do the same. 

 

Passed and adopted this 16th day of October 2025. 

 

 

BOARD OF CHAVES COUNTY COMMISSIONERS 

 

 

       ______________________________________ 

       Richard C. Taylor, Chairman 

   

       ______________________________________ 

       Michael Perry, Vice-Chairman 

 

       ______________________________________ 

       Dara Dana, Member 

 

       ______________________________________ 

       Herbert (Hub) Corn, Member  

              

                 ______________________________________ 

       R. Cliff Waide, Member 

 

 

 

 

 

 

 

 

 

 

                 ATTEST: 

 

 

___________________________ 

                Cindy Fuller 

               County Clerk 



 
Resolution R-25-047 would authorize the Treasurer’s Office to automatically 
credit or debit minor payment discrepancies of $5.00 or less. 
 
These discrepancies occur time to time throughout the normal course of 
business.  
 
The administrative cost associated with issuing refunds or collecting small 
balances often exceeds the amount in question.   
 
 

Resolution R-25-047 

      
    

 

 

 

MEETING DATE:  October 16, 2025 
 
 

STAFF SUMMARY REPORT 

 

ACTION REQUESTED BY: Chanel Rey, County Treasurer 

 

ACTION REQUESTED:         Approval of Resolution R-25-047                     

 

   
SUMMARY:  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Staff Recommends/Requests:  Approval 
 
 

SUPPORT DOCUMENTS: 

 

 

 

  SUMMARY BY:  Chanel Rey, County Treasurer 

Resolution R-25-047 – Authorizing the 
Automatic Adjustment of Property Tax 
Overpayments and Underpayments of 

$5.00 or Less 

  AGENDA  ITEM:  6



 
 

RESOLUTION R-25-047 

 

 

A RESOLUTION AUTHORIZING THE AUTOMATIC ADJUSTMENT OF 

PROPERTY TAX OVERPAYMENTS AND UNDERPAYMENTS OF $5.00 OR 

LESS TO A SPECIFIED ACCOUNTING LINE ITEM 

 

 

 WHEREAS, from time to time, small discrepancies may occur in property tax 

transactions resulting in overpayments or underpayments in amounts of five dollars ($5.00) or 

less; and 

 

 WHEREAS, the administrative cost of issuing refunds or collecting small balances of 

five dollars or less often exceeds the amount in question; and 

 

WHEREAS, it is in the best interest of fiscal efficiency and responsible stewardship of 

public resources to implement a streamlined process for managing such small discrepancies; 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Chaves County 

Commissioners that the Chaves County Treasurer’s Office is hereby authorized to automatically 

credit or debit minor payment discrepancies of five dollars ($5.00) or less without further action 

or notification, when such discrepancies occur in the normal course of business.  

 

 Done at Roswell, County of Chaves, New Mexico this 16th day of October 2025. 

 

 

 

BOARD OF CHAVES COUNTY COMMISSIONERS 

 

 

            

     Richard C. Taylor, Chair 

   

     ________________________________   

     Michael J. Perry, Vice-Chairman 

 

ATTEST:            

     Dara Dana, Member  

 

            

_______________________  Herbert (Hub) Corn, Member 

Cindy Fuller   

County Clerk           

     R. Cliff Waide, Member 



 

      Resolution R-25-048 Support  

         for the New Mexico Counties 

         2026 Legislative Priorities 

     

        

                               

MEETING DATE: October 16, 2025 

 

 

STAFF SUMMARY REPORT 

 

 

ACTION REQUESTED BY:  County Manager 

 

ACTION REQUESTED:  Approve Resolution 

              

 

ITEM SUMMARY:  Each year New Mexico Counties works with their Board of Directors to determine 

the Legislative Priorities for the year. This year’s priorities are:  

 

1. HB 2 Appropriations 

a. Detention Reimbursement Fund for State Prisoners housing costs 

b. Courthouse Funding 

c. Detention Recruitment and Retention 

d. Firefighter/EMS Recruitment Fund 

e. Emergency Medical Services 

f. 700 MHz Radios 

g. RISE Funding for Detention Behavior Health, MAT, Housing, Vocational, etc 

 

2. IPRA Improvements 

 

3. Timeline for Veteran Property Tax Exemptions 

 

 

 

  

 

Resolution R-25-048 supports the 2026 priorities 

 

Staff recommends approval 

 

 

SUPPORT DOCUMENTS:  Resolution R-25-048, NMC Fact Sheet 

 

 

 

SUMMARY BY: Bill Williams 

 

TITLE:  County Manager 

AGENDA ITEM:  ___7______



R-25-048 2026 NMC Legislative Priorities 

 

RESOLUTION R-25-048  

SUPPORTING THE NEW MEXICO COUNTIES  

2026 LEGISLATIVE PRIORITIES 

 

WHEREAS, in August 2025, the New Mexico Counties Board of Directors approved four legislative 

priorities for consideration by the New Mexico Legislature at its 2026 session; and 

 

WHEREAS, NMC has requested that the Board of County Commissioners in each of the state’s 33 

counties discuss and approve support for NMC’s legislative priorities as an important step in assuring 

maximum understanding of NMC’s legislative priorities at the county level; and  

 

WHEREAS, county support enables NMC to demonstrate strong local and statewide support to the 

state legislature for the following issues: 

 

1. HB 2 Appropriations 

 

    Detention Reimbursement Fund 

Fully fund County Detention Facility Reimbursement Act Fund to reimburse counties for the actual 

cost of housing state inmates.  

• According to the New Mexico Sentencing Commission, the five-year average cost to house New 

Mexico Corrections Department inmates is $9.3 million. 

• Current fund at $5 million  

 

       Courthouse Funding 

Authorize continued funding to AOC for construction and renovation of state district courthouses. 

• Counties maintain that courthouses are a state responsibility and that the rising costs of  

construction, security, and IT necessitate a shared revenue stream. 

 

 Detention Recruitment and Retention  

Authorize continued funding for the newly formed Corrections Workforce Capacity Building Fund 

administered by DFA. 

• Adequate detention staff are essential to a safe, well-operated detention facility, which directly 

correlates to community safety.   

 

Firefighter/EMS Recruitment Fund 

Authorize continued funding for the Fire & EMS Recruitment Fund administered by DFA for fire 

departments to staff, recruit, and retain career and volunteer firefighters and EMS personnel. 

• Call volume has increased by as much as 50%. 

• Response systems are overburdened. 

• Average age of New Mexican volunteer is 65. 

 

700 MHz Radios 

Authorize continued funding for the monthly operational costs of 700 MHz radios to build out state 

interconnectivity infrastructure. 

 

 

 

 



R-25-048 2026 NMC Legislative Priorities 

 

RISE Funding 

Secure HSD funding for county participation in the RISE (Reach, Intervene, Support, and Engage) 

Program to provide behavioral health, medically assisted treatment (MAT), housing, vocational, and 

other services to people in detention. 

 

2. IPRA Improvements 

 

Amend the Inspection of Public Records Act (IPRA) to exempt from disclosing specific information 

and prohibit certain requests used to compromise and obstruct critical local government services. 

  

3. Timeline for Veteran Property Tax Exemptions 

 

Require all veterans to file for a property tax exemptions within the existing property tax annual 

schedule to ensure equitable treatment for all taxpayers and allow counties to accurately budget for 

the fiscal year. Veterans would have 30-days after the notice of value to file an exemption or request 

an extension for up to 180 days to resolve any delays in certification. 

 

NOW, THEREFORE, BE IT RESOLVED that the Chaves County Board of County Commissioners 

hereby supports New Mexico Counties’ legislative priorities as set forth above and urges that legislation 

incorporating these priorities be enacted by the state legislature during its 2026 session. 

 

ADOPTED this 16th day of October 2025 

 

 

      BOARD OF CHAVES COUNTY COMMISSIONERS 

 

 

       ________________________________ 

       Richard C. Taylor, Chairman 

   

       ________________________________ 

       Michael Perry, Vice-Chairman 

 

ATTEST:      ________________________________ 

       Dara Dana, Member 

 

       ________________________________ 

_____________________    Herbert (Hub) Corn, Member  

Cindy Fuller   

County Clerk      ________________________________ 

       R. Cliff Waide, Member 
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                     Resolution R-25-049 
Supporting Mexican Wolf 
Public Education and 
Awareness Efforts by 
Coalition of Arizona/New 
Mexico Counties 

        
  

         
                          
 
 
MEETING DATE:  October 16, 2025 
 
 

STAFF SUMMARY REPORT 
 
_____________________________________________________________________ 
 
ACTION REQUESTED BY: Bill Williams 
 
ACTION REQUESTED:  Approve Resolution  
 
_____________________________________________________________________ 
 
ITEM SUMMARY: 
 
This resolution supports the ongoing efforts of the Coalition of Arizona/New Mexico 
Counties in their effort to educate and inform the public and raise awareness of the 
Mexican Wolf and it’s effects on the people in New Mexico 
 
Chaves County will contribute $2500.00  to assist with their public education efforts 
 
Staff recommends approval of Resolution R-25-049 
 
 
 
 
 
 
 
 
______________________________________________________________________
SUPPORT DOCUMENTS:  Resolution R-25-049 
      
______________________________________________________________________ 

 
SUMMARY BY: Bill Williams 
 
TITLE:  County Manager 

AGENDA ITEM:   8 



R-25-049            Supporting Public Education on the  Mexican Wolf by Coalition of Arizona/New Mexico Counties 

 

RESOLUTION R-25-049 
                                                                                                               

 SUPPORTING THE PUBLIC EDUCATION AND AWARENESS 
EFFORTS OF THE COALITION OF ARIZONA/NEW MEXICO COUNTIES 

PERTAINING TO THE MEXICAN WOLF IN NEW MEXICO 
 

 

WHEREAS, on June 26, 2025, the Chaves County Board of Commissioners 
passed Resolution R-25-032 supporting the Declaration of Disaster in Catron and 
Socorro Counties due to the treat of injury and damage caused by the Mexican Wolf; 
and  

 
WHEREAS, for decades, the Federal Government has imposed and enlarged 

the Mexican Wolf Recovery Program on the citizens of Catron County and more 
recently in Socorro County without regard to public safety or damage to the livestock 
industry, which is a key socioeconomic factor and major land use in Catron and Socorro 
Counties; and 

 
WHEREAS, Chaves County is one of New Mexico’s top agricultural counties and 

the introduction of wolves in our county would have devastating socioeconomic impacts 
upon our agricultural and livestock industries; and  
 

WHEREAS, the Mexican wolves are increasingly habituated and aggressive as 
evidenced by numerous incidents of them stalking children, roaming in and around 
communities, snatching pets from porches, killing horses and cattle, and otherwise 
endangering the safety of residents and visitors, causing widespread fear and trauma in 
local communities; and 

 
WHEREAS, concerns over the Federal Government increasing the range and 

protected status of the Mexican Wolf to encompass other parts of New Mexico, 
including Chaves County, causes serious concerns for the safety and wellbeing of the 
citizens in our community; and 
 

WHEREAS, Chaves County has joined with likeminded counties in Arizona and 
New Mexico to strongly oppose the propagation of wolves without regard to the 
detrimental effects on New Mexico and Arizona Communities. 

 
NOW THEREFORE BE IT RESOLVED, that the Chaves County Board of 

Commissioners, do hereby join the Coalition of Arizona/New Mexico Counties with their 
ongoing efforts to educate and inform the public and raise awareness of the Mexican 
Wolf and its effects on the people of New Mexico. 

 
BE IT FURTHER RESOLVED, that the Commission hereby commits funds, in 

the amount of $2500.00, to the Coalition of Arizona/New Mexico Counties to help 
support its public education efforts in New Mexico. 
 



R-25-049            Supporting Public Education on the  Mexican Wolf by Coalition of Arizona/New Mexico Counties 

 

DONE THIS 16th day of October 2025. 
 

 
  BOARD OF CHAVES COUNTY COMMISSIONERS 

 
 

________________________________ 
          Richard C. Taylor, Chairman 
   
 
       ________________________________ 
        Michael Perry, Vice-Chairman 
 
 
                 ________________________________ 
        Dara Dana, Member 
 
 
       ________________________________ 
        Herbert (Hub) Corn, Member  
 
 
       ________________________________ 
        R. Cliff Waide, Member    
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            ATTEST: 
 
 
_____________________         
 Cindy Fuller   
          County Clerk       



 

AGENDA ITEM: _______ Permission to Publish for RCRTC 
Franchise agreement Ordinance O-118  

 

 
 
MEETING DATE:    October 16, 2025 
 
 
 

STAFF SUMMARY REPORT 
______________________________________________________________________ 
 
ACTION REQUESTED BY: Bill Williams, County Manager  
  
ACTION REQUESTED: Permission to publish for a Public Hearing  
______________________________________________________________________ 
 
ITEM SUMMARY: 
 
Request to publish a public hearing to create Ordinance No. 118 for a Franchise 
agreement between Chaves County and Roosevelt County Rural Telephone 
Cooperative, Inc.   
 
Staff recommends approval.   
 
______________________________________________________________________ 
SUPPORT DOCUMENTS: Draft Franchise Agreement/Ordinance O-118 
      
______________________________________________________________________ 
 
SUMMARY BY:  Bill Williams 
 
TITLE:   County Manager 

      9   



























































































Account Desc Amount
402-6-653-291-000 Local Budget Adjustment- Sept 2025 (13,391.00)
402-6-652-105-000 Local Budget Adjustment- August 2025 13,391.00
402-6-653-291-000 Local Budget Adjustment- Sept 2025 (57,315.00)
402-6-653-105-000 Local Budget Adjustment- Sept 2025 57,315.00
452-8-832-371-000 Local Budget Adjustment- Sept 2025 (271,948.00)
452-8-832-373-000 Local Budget Adjustment- Sept 2025 271,948.00
401-6-611-260-000 Local Budget Adjustment- Sept 2025 (960.00)
401-6-611-252-000 Local Budget Adjustment- Sept 2025 960.00
635-6-682-381-300 Local Budget Adjustment- Sept 2025 (41,700.00)
635-6-682-381-500 Local Budget Adjustment- Sept 2025 41,700.00

Local Budget Adjustment
Sept 2025



September 2025 PCard Report 

Account Department Item Total 
401-6-611 Total Commissioners $3,808.10  
401-6-613 Total Human Resources $4,902.79  
401-6-614 Total Safety $2,721.25  
401-6-616 Total Fire & Emergency Services $2,553.95  
401-6-619 Total Working Capital $27,269.78  
401-6-621 Total Public Works $6,662.48  
401-6-622 Total Information Technology $2,813.07  
401-6-624 Total Planning & Zoning $1,781.11  
401-6-625 Total Purchasing $302.51  
401-6-631 Total Finance Dept $1,164.01  
401-6-632 Total Community Development $84.24  
401-6-641 Total Detention Administration $4,541.87  
401-6-642 Total Adult Detention $1,023.39  
401-6-645 Total Juvenile CCJD $136.95  
401-6-691 Total Facility Maintenance $3,834.83  
401-6-692 Total Courthouse Maintenance $5,505.10  
401-6-693 Total Facility Maint. Health Dept. $1,061.22  
401-6-694 Total Facility Maint. CC Road Dept. $29.55  
401-6-696 Total Operating Exp - CCDC $16,246.89  
401-6-699 Total St. Mary Complex $264.08  
401-7-721 Total Clerk Admin $109.85  
401-7-722 Total Clerk Bureau Elec. $380.13  
401-7-731 Total Assessor Admin $439.73  
401-7-732 Total Assessor Appraisal $75.00  
401-7-741 Total Treasurer Dept. $1,904.41  
401-7-751 Total Sheriff Admin $1,490.97  
401-7-752 Total Sheriff Patrol & Investigation $6,568.65  
402-6-651 Total Road Admin $178.39  
402-6-653 Total Road Construction & Maintenance $26,761.83  
402-6-654 Total Road Vector Control $1,874.40  
407-8-811 Total Dunken FD $3,514.93  
408-8-812 Total East Grand Plains FD $1,472.44  
409-8-813 Total Penasco FD $410.31  
410-8-816 Total Midway FD $493.83  
411-8-814 Total Berrendo FD $3,747.27  
412-8-815 Total Sierra FD $15,675.74  
412-8-820 Total Sierra FD $300.00  
412-8-828 Total Sierra FD $736.23  
413-8-818 Total Rio Felix FD $210.23  
414-8-819 Total Fire District #8 $916.10  
427-6-638 Total Indigent $630.04  
430-7-753 Total Law Enforcement $3,159.70  
432-7-761 Total DWI  $4,264.36  
432-7-766 Total DWI  $8,778.34  
435-6-643 Total Court Services $394.90  



September 2025 PCard Report 

452-8-832 Total Flood Dept. $8,196.58  
628-7-733 Total Assessor $75.00  
631-8-872 Total Other Grant's & Contracts $2,228.37  
650-6-684 Total CCDC Construction Fund $20,552.86  
670-6-671 Total Internal Services $349.35  
Grand Total $202,597.11  

 



ITB # Description Advertise Open Project Manager Status
ITB-26-01 Building Demolitions 08/10/25 09/09/25 Louis Jaramillo Awarded

RFP # Description Advertise Open Project Manager Status
RFP-26-XX Engineering & Architectural Services TBD TBD Alex Palomino Pending…

SS # Description Posted Awarded Amount
SS-26-01 CASA - Girl's Circle & Boys Leadership Gender Specific Program 05/30/25 06/30/25 20,000.00
SS-26-02 CASA - AMPED Alternative Education Program 05/30/25 06/30/25 54,000.00
SS-26-03 CASA - Diversion Advocacy Program 05/30/25 06/30/25 42,500.00
SS-26-04 WINGS for L.I.F.E - Elementary School Program 05/30/25 06/30/25 50,000.00
SS-26-05 WINGS for L.I.F.E - Middle School Program 05/30/25 06/30/25 50,400.00
SS-26-06 Tyler Technologies 05/30/25 06/30/25 500,000.00
SS-26-07 Jail Management System 05/30/25 06/30/25 42,000.00
SS-26-08 Economic Development Corporation 05/30/25 06/30/25 200,000.00

EM # Description Contractor Posted Amount

Project Description Quote 1 Quote 2 Quote 3
Devonian Rd. Cleanup $42,680.46 $50,333.41 2 declines
CCCH Safety Railing Pending Review Pending Review Pending Review

FY26 Quotes over $30k

Bids/RFPs/SS/Emergency Procurements

FY26 BIDS

FY26 RFPS

FY26 Sole Source

FY26 Emergency





CCSO Mileage Report
September 2025

TotalMileage EndMileage Beg.Assigned toModelMakeUnit?^ Year

161;774- 0^artsVebicle-CountYWcl ^ 161;774: -Foircl ." Taurus -900 2013

0136,452Spare at the Office 136,452F-250 Crew CabFord901 2016

: 215,996 569215,427F^SOli^ Serran6,^gustinFord902 2009
0179,959179,959Ford SpareF-150903 2014

- ; 0 : 00GdrntnanclyPost -Fbrdfe F^50)Dieselrl-2005!904

1199129,954128,755Romero, RichardFord F-150905 2017

0170,387 - 170,387At County YardFbf^L Taurus908 2013 L

57595,73495,159^ineda, AnthonyFord F-150909 2019

105,805 ^ 12Salinas-Jeremy 105.793: .::Fbrd:i Expedition 4x4913 2016.

109,542 0109,542Pending Approval AuctionDodge iCharger915 2008

2134- 155,000152.866Pillev, LissaExplorer916 20183 .Ford £

117,804 0117,804At County YardExplorerFord2018917

- 122;402 ■ 0122,402At:County Yard - :Ford Van918 2006 L

0106,260106,260Totaled-County YardFord Explorer922 2018

; 103,026 ■ 0103,026 rFord " Explorer : . Spare r ,f/ 929 2013 ^

98279,92778,945Hurtado, CelsoFord Taurus930 2014

0177,285177,285:Ford: Explorer Spare K-9 Unit933 20175
0159,914159,914At County YardExplorerFord934 2017

151,157 0Parts Vehicle-Cduhty Yard 151,157Ford: Explorer935 2017

935144,700143,765Ford Taurus Spare2014941

0Renbing Approval Auction 113.629113,6292014 Ford: 3 Taurus944 iL

0137,976Pending Approval Auction 137,976Ford Taurus945 2014

173,173173,173 ^ 0Spare 3*^in shopFord; Taurus2014-946 L

107,970 0107,970At County YardFord Crown Victoria951 2010

0Pending^Approval Auction 97,927 97,927Focus955 2013 Li

0Parts Vehicle-County Yard 149,343 149,343Ford Taurus2014956

150,784 0Spe're atthe Office 150,784Fordj Teurus957 2014:

45540,498 40,953Ford Van Transport961 2018

171,146 - 171,146 0Transpbrt-Academv U nit 5Caravan r962 2015 I

39630,882 31,278Ray, MikeFord F-1502020966

273Spare atthe Office 93.89693,623Ford F-150967 2019 i

72,865 1,16671,699Ford Serna, JimmyF-150968 2019

0Wrecked at: County Yard 62,713 62,713Ford F-1502019969

078,217Shaw, Aleina*shop 78,217Ford F-150970 2019

Spa re atthe Office 91,041 1,90889,133F-150Ford971 2019 £

95,505 0Spare* Salas 95,505Ford978 2019 F-150

Ford. 103,850 ; 1,027F-150 Castro, Raul 102,823 -2020979 £

Parts Vehicle-County Yard 62,347 0Ford F-150 62,3472020980

0Ford 108,314F-150 108,3142020981

133,920 0Ford 133,920F-1502020 Spare982

1,29561,525Dodge 60,230Caravan2020 Transport985

950104,020Ford 103,070F-150 Leyva, Claudia2020994

2,795106,183Ford MeDowell/Teddy 103,388F-1502020995

0Ford 93,037 93,037F-150 Spare at the Office2020997

Crime-Scene Truck 0Ford: 217,877 217,877F-550 Diesel999 2001

29031,289 31,579Chevy Silverado Yslas, Charles1001 2021

SilveradoChevy Drake,.Charles 56,352 3,0521002 2021 53,300



1003 Chevy Silverado Franklin, Olivia2019 170,577 171,103 526

Chevy Tahoe Cobos, Isaac1004 2021 54,396 57,185 2,789

Ford Explorer1005 2017 Hardy, Travis 175,460 175,820 360

Ford1008 2022 F-150 Parmer, Jeremy 43,948 46,185 2,237

Ford1009 Salas, Andres2022 F-150 21,995 21,995 0

Ford1010 2022 Sanchez, JacobF-150 20,879 21,870 991

Dodge1011 2023 Gomez, GilbertRam 29,006 29,614 608

1012 Dodge2023 Ram Nava, Isaac 21,855 22,867 1,012

Dodge1013 2023 Hendrix, ScottRam 34,523 36,184 1,661

1014 Ford Ramos, Raul2017 F-150 166,027 166,513 486

Ford1015 Explorer Castro, Elijah2017 193,715 197,380 3,665

Dodge1016 2019 Durango Perez, Agustin 147,309 147,753 444

1017 Dodge Charger2014 Pilley - CCRD shop 147,772 147,772 0

1018 Ford Salcedo, Rebecca2011 Escape 105,691 106,523 832

1019 Chevy Tahoe2017 Spare 157,961 157,961 0

Chevy Tahoe1020 2019 Ramirez, Giovanny 138,818 140,350 1,532

Chevy1021 2019 Tahoe Silvas, Pedro 127,876 128,939 1,063

Chevy Tahoe1022 2019 Spare 165,340 165,340 0

1023 2019 Chevy Tahoe Beagles-Clark, Amanda 171,174 172,208 1,034

1024 Chevy Tahoe2019 Spare 188,796 188,796 0

Dodge1025 Spare* in shop2019 Ram 178,290 178,290 0

Chevy1026 2025 Silverado Martinez, Joshua 9,355 11,305 1,950

Chevy1027 2025 Silverado Salas, Lorenzo 11,027 11,027 0

Chevy1028 Silverado Cottrell, Matthew2025 11,324 13,758 2,434

1029 Chevy Silverado2025 Vera, Angelo 7,049 8,897 1,848

Chevy Silverado1030 2025 Avalos, Jacob 9,395 11,060 1,665

1031 Chevy Silverado2025 White, John 7,724 9,319 1,595

Chevy Silverado1032 2025 Becker, Karl 14,007 16,441 2,434

1033 Chevy Silverado2025 De La Cerda, Nathaniel 16,101 18,603 2,502

Chevy1034 Silverado2025 Mike Herrington 2,829 3,343 514

Dodge1035 2025 Durango Hernandez, Valeria 5,455 7,402 1,947

TOTAL: 56142



SherilFs Ollice

CHAVES COUNTY

Mike Herrington, Sheriff#1 Saint Mary’s Place
P.O. Box 1396

Roswell, New Mexico 88203

{575) (m-6500

Sheriffs Monthly Statistics Report

September 2025

Total Number of Arrests: 74

Adult:

Juvenile:

74

0

Total Number of DWTs: 10

Total Number of Arrest Citations: 5

Adult:

juvenile:

0

5

Total Number of Non-Traffic

Citations: 0

Total Number of Traffic Citations: 227

Total Number of WarninR Traffic

Citations: 5

Total Number of Accident Reports: 19
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