CHAVES COUNTY FIRE BOARD
QUARTERLY MEETING AGENDA
January 12, 2026 – 5:30pm
East Grand Plains Volunteer Fire Department
3748 East Grand Plains– Station 1

1. CALL TO ORDER
1. APPROVAL OF MINUTES 
1. Presentations: 
2. SFMO: Investigations Bureau
1. NON-ACTION ITEMS:
1. Swiftwater Update
1. PERA Information
1. Fire Board By-laws
1. Medical Director Contract
1. Standardizing membership applications
1. Purchasing and P-Card Policy
1. County Response to municipalities
1. Character Counts Honor the Volunteer program
1. EMNRD HazMat Training

1. ACTION ITEMS:
A. Adopting NWCG AD Plan
B. Communications Plan Adoption
C. RMS/ESO/NERIS Solution 
D. Fire Board Elections

1. ANNOUNCEMENTS/COMMUNICATIONS
1. UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES PER VISITOR AND NOT TO EXCEED 5 MINUTES NO FORMAL ACTION IS TAKEN BY THE COMMISSION 

1. ADJOURNMENT

If you have a disability and need a reader, qualified sign language interpreter, or any auxiliary aid or service to attend or participate in the hearing meeting, please contact the County Commissioner’s office at 575-624-6608. This should be done at least one week before the meeting. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the County Commissioner’s office if a summary or other accessible format is needed.
