
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING AGENDA 

September 20, 2018 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

 
AGENDA ITEMS 
  
 
 

A. AGREEMENTS AND RESOLUTIONS  
 
1. A. Agreement A-18-007 Requesting Approval of Agreement A-18-007, 

between Chaves County and the New Mexico Department of Finance and 
Administration for Appropriation 18/C2467 in the amount of $246,800.00 

 
B Agreement A-18-0008 Requesting Approval of Agreement A-18-008, 
between Chaves County and the New Mexico Department of Finance 
Administration for Appropriation 18-C2468 in the amount of $220,000.0 
 
C Agreement A-18-009 Requesting Approval of Agreement A-18-009, 
between Chaves County and the New Mexico Department of Finance and 
Administration for Appropriation 18-C2469 in the amount of $100,000.00 

 
2. Agreement A-18-011 Ratification of Amendment #1 to Agreement A-18-

011 between Chaves county and the State of New Mexico Children, Youth 
and Families Department 
 

3. Agreement A-18-048 Professional Services Agreement between Chaves 
County and Robert D. Sorenson 

 
4. Agreement A-18-049 Collective Bargaining Agreement Between Chaves 

County and International Union of Police Association 
 

5. Resolution R-18-032 Deletion of Property 
 

6. Resolution R-18-033 Budget Adjustment Resolution 
 

7. Resolution R-18-034 Ordering the Chaves County Assessor to Impose the 
2018 Certified Tax Rates 



 
 

 
B. RFP/ITB’S 

 
8. RFP-18-3 Janitorial Services 

 
C. OTHER BUSINESS 

 
9. Permission to Publish for a Public Hearing Regarding Ordinance No. O-

008 An Ordinance of Chaves County Relating to the Personnel Policy 
 

10. New Mexico Counties 2019 Legislative Priorities 
 

11. Approve Job Specification for Administrative Services Manager 
 

12. Lease for (2) 770G Motor Graders 
 

 
 
APPROVAL OF CHECKS 
 
APPROVAL OF REPORTS 
 

 
UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR 

NOT TO EXCEED FIFTEEN MINUTES NO FORMAL ACTION TAKEN BY 
COMMISSION 

  

• COUNTY MANAGER’S COMMUNICATIONS 

• COMMISSIONER’S COMMUNICATIONS 

• CLOSSED SESSION:  
PURSUANT TO SECTION 10-15-1 (H) (5) COLLECTIVE BARGAINING, 10-15-
1-(H) (7) DISCUSS THREATENDED OR PENDING LITIGATION 

• SIGNATURE OF DOCUMENTS 

• ADJOURNMENT 
 
If you are an individual with a disability who is in need of a reader, qualified sign language interpreter, or any form of auxiliary 
aid or service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-
6600.  This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can 
be provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 



AGENDA ITEM:_______ Requesting Approval of  Agreement 

#A-18-007, between Chaves County 
and the New Mexico Department of 

Finance and Administration for 

Appropriation 18-C2467 in the 

amount of $246,800.00.

MEETING DATE: September 20, 2018 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Approval of Agreement #A-18-007

Item Summary: 

Requesting approval of Agreement, A-18-007, between Chaves County and the New Mexico

Department of Finance Administration for Appropriation 18-C2467 in the amount of $246,800.00

for the purpose of Planning, Designing, Constructing, Purchasing, Equipping and Installing an 
elevator in the Chaves County Courthouse.

Staff recommends approval. 

SUPPORT DOCUMENTS: Agreement A-18-007

Summary by: Georgianna Hunt 

Title:  Community Development Project Specialist 
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Chaves County Government

Robert Corn

Chairman

September 20, 2018







AGENDA ITEM:_______ Requesting Approval of  Agreement 

#A-18-008, between Chaves County 
and the New Mexico Department of 

Finance and Administration for 

Appropriation 18-C2468 in the 
amount of $220,000.00.

MEETING DATE: September 20, 2018 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Approval of Agreement #A-18-008

Item Summary: 

Requesting approval of Agreement, A-18-008, between Chaves County and the New Mexico 
Department of Finance Administration for Appropriation 18-C2468 in the amount of $220,000.00 
to acquire land for and to plan, design, purchase, construct, install and equip a digital trunk radio 
system, including site improvements and related facilities, in Chaves County.

Staff recommends approval. 

SUPPORT DOCUMENTS: Agreement A-18-008

Summary by: Georgianna Hunt 

Title: Community Development Project Specialist 
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Chaves County Government

Robert Corn

 Chairman

September 20, 2018







AGENDA ITEM:_______ Requesting Approval of  Agreement 

#A-18-009, between Chaves County 

and the New Mexico Department of 

Finance and Administration for 

Appropriation 18-C2469 in the amount 

of $100,000.00. 

       

 

MEETING DATE: September 20, 2018  

 

STAFF SUMMARY 

 

 

Action Requested by: Georgianna Hunt, Community Development Division 

 

Action Requested: Approval of Agreement #A-18-009  

 

 

Item Summary:  

 

Requesting approval of Agreement, A-18-009, between Chaves County and the New Mexico 

Department of Finance Administration for Appropriation 18-C2469 in the amount of $100,000.00 to 

provide for the purchase and equipping of handicapped accessible vans for the Southeastern New 

Mexico Veteran’s Transportation Network to allow them to continue to provide transportation 

services to Veterans. 

 

Staff recommends approval. 

 

 

 

 

 

 

SUPPORT DOCUMENTS:  Agreement A-18-009     

 

    

 

Summary by:  Georgianna Hunt               

 

Title:   Community Development Project Specialist  
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Chaves County Government

 Robert Corn

Chairman

September 20, 2018
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MEETING DATE: September 20,2018

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Stanton L. Riggs

Approve Agreement

ITEM SUMMARY

Robert D Sorenson is developing a custom multi-tiered role-based solution software for
the IHC program. The current software is obsolete and difficult to use or extract data from.
Chaves County will own this software.

Staff recommends approval.

SUPPORTDOCUMENTS: AgreementA-18-048

SUMMARY BY: Stanton L. Riggs

County ManagerTITLE

AGENDA ITEM:- Aqreement A-18-048 Professional
Services Aoreement between Chaves
Countv and Robert D Sorenson

ACTION REQUESTED:
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AGREEMENT A.18.048
BETWEEN CHAVES COUNTY AND ROBERT D. SORENSON

FOR PROFESSIONAL SERVICES

.. THIS Agreement is made and entered into this 20'h day of September, 201g, by
and between the county of chaves, a political subdivision ot itre staie of New Mexico,
by and through its'duly elected Board of county commissioners, hereinafter referred to
as "county", and Robert D. sorenson, who's address is 10'r0g Laingtree Drive, Dallas,
Texas, hereinafter referred to as "Contractor.,'

WHEREAS, the chaves county rndigent Hearth program is in desperate need of
a new software program in order to process medical/dentalilaims, and

WHEREAS, contractor is wifling to create and deverop a software program for
the County lndigent Heatth Care (,,1HC,,) program, and

WHEREAS, both parties desire to enter into this agreement.

Now' THEREFORE in consideration of the mutuar promises, covenants and
conditions contained herein the parties hereto agree as follows:

1.S COPE OF WORK- Contractor shall develop a custom multi-tiered role-based
solution software for the IHC program

9OMPENSATION. The County shall pay Contractor an amount not to exceed
$47,500. This amount incrudes gross recLipts tax. All approved invoices wifl be
paid within thirty (30) days of the date received. payment wilr be rendered as
follows:

2

3

4

5. CONTRACTOR STATUS.
certain services for the Cou
Contractor shall not receive
vehicles, equipment or any

Contractor is an independent contractor performing
nty and is not an employee of the County. As such,
leave, retirement, insurance, bonding, use of County
other benefits afforded to employees of the County.

A. 2OVo paid at start of project.
q 90% paid upon successful completion ofthe project.
C. ?0% paid following final implementation of the project including training,

debugging, etc.

llBlv!. This Agreement is for a period of one (.1) year beginning September .1,

2018 and ending August 31,2019, unress terminated earry in aicordance with
this contract.

TERMINATIoN. This Agreement may be terminated by either party hereto with
or. without cause upon written notice to the other party at teasi tnirty (30) days
prior to the intended date of termination.

1



ln addition, Contractor does not have the authority to commit or bind the County
rn any manner.

6. SUBCONTRACTIN G. This Agreement is based upon the skill and reliability of
Contractor. Contractor may not subcontract any portion of the services to be
performed under this Agreement without prior written approval of the County

7. ASSIGNMENT
Agreement or

. Contractor will not assign or transfer any interest in this
assign any claims for money due or to become due under this

Agreement without approval of the County

TELLECTUAL PRoPERry

RELEASE. Contracto/s acceptance of final payment of the amount due under
this Agreement shall operate as a release of the County, its Elected Officials,
Ofiicers and Employees from all liabilities, claims and obligations whatsoever
arising from or under this Agreement. Contractor agrees not to purport to bind
the County unless Contractor has express written authority to do so, and then
only within strict limits of that authority.

9ONFIDENTIALITY. Any confidentlal information provided to or developed by
Contractor in the performance of the Agreement shall be kept confidential and
shall not be made available to any individual or organization by Contractor
without the prior written approval of the County.

8

I
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A. Work Product- During the course of performing the Services, Contractor
and its directors, officers, employees, or other representatives may,
independently or in conjunction with Company, develop information, produie
work product, or achieve other results for Company in connection with the
Services it performs for Company.

8.. Ownership. Contractor agrees that such information, work product, and
other results, systems and information developed by Contractor andTor Company
in connection with such Services (hereinafter referred to collectively as the,,Wor-k
Product") shall, to the extent permitted by law, be a',work made ior hire" within
the definition of Section 10'l of the Copyright Act (17 U.S.C. 101 ), and shall
remain the sole and exclusive property of Company.

C. Assignment of lnterest. To the extent any Work product is not deemed
to be a work made for hire within the definition of the Copyright Act, Contractor
with effect from creation of any and all Work product, heieby assigns, and
agrees to assign, to Company all right, tifle and inlerest in and to such Work
Product, including but not limited to copyright, all rights subsumed thereunder,
and all other intellectual property rights, including all extensions and renewals
thereof.

2



D. Moral Rights. Contractor also agrees to waive any and all moral rights
relating to the Work Product, including but not limited lo, any and all rights of
identification of authorship and any and all rights of approval, restriction or
limitation on use, and subsequent modifications.

E. Assistance. Contractor further agrees to provide all assistance
reasonably requested by Company, both during and subsequent to the Term of
this Agreement, in the establishment, preservation and enforcement of
Company's rights in the Work Product.

F. Return of Property. Upon the termination of this Agreement, Contractor
agrees to deliver promptly to Company all printed, electronic, audio-visual, and
other tangible manifestations of the Work Product, including all originals and
copies thereof.

10

11. MODIF|CAT|ON.
amendment exec

MNIFICATI . Contractor agrees to accept responsibility for loss or
damage to any person(s) or property, to defend, indemnify, hold harmless or
release the County, its officials and employees from actions, claims, damages,
disabilities or the cost of litigation that are asserted by and person or entity to the
extent arising out of the negligent acts or omissions or willful misconduct of
Contractor in the performance of this Agreement by Contractor hereunder,
excluding liability due to the willful misconduct or negligent acts of the County or
its employees.

This Agreement shall not be modified except in writing by
uted by both parties.

12. ENTIRE AGREEMENT. This Agreement constitutes the entire understanding of
the parties and shall not be amended or altered except upon agreement oflhe
parties.

13. GOVERNIN G LAW This Agreement shall be governed by the laws of the State
of New Mexico.

The County and Contractor have each caused this agreement to be executed by
their duly authorized ofiicers as of the date first written above.

CHAVES COUNry

By:
Robert Corn, Chairman

Dave Kunko, County Clerk

ATTEST:



ROBERT D. SORENSON

B!:
Robert'D. Sorenson

+

^

.\.



MEETING DATE: September 20,2018

STAFF SUMMARY REPORT

ACTION REQUESTED BY:

ACTION REQUESTED

Stanton L. Riggs

Approve Collective Bargaining Agreement

ITEM SUMMARY:

Overthe course of the last several months, Chaves County has been negotiating with the
lnternational Union of Police Association "lUPA." An agreement has been reached and
approved by the membership of the IUPA.

Staff recommends approval

SUPPORTDOCUMENTS: AgreementA-18-049

Stanton L. Riggs

County ManagerTITLE

AGENDA ITEM: Aqreement A-18-049 Collective
Baroaininq Aqreement Between Chaves
Countv and lnternational Union of Police
Association

SUMMARY BY:
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Chaves County Agreement No. A-18-049

COLLECTIVE BARGAINING

AGREEMENT
BETWEEN

CHAVES COUNTY

INTERNATIONAL UNION OF

POLICE ASSOCIATION

AND

EFFECTM September 20,2018 THROUGH September 19,2020
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A

PREAMBLE

This Agreement is entered into by and between Chaves Corurty, New Mexico (,.County,,), a
political subdivision of the State of New Mexico, and the Intemational Union of police
Association, hereinafter referred to as the "Union".

ARTICLE T. MANAGEMENT RIGHTS

The parties recognize that except as explicitly limited, abridged, or relinquished by the
terms and conditions of this Agreement, all rights to manage, direct, or supervise the
operations of the County and its employees are vested solely in the County and are not
subject to Union action or arbitration. The County retains the right to develop and
implement rules and regulations for the purpose of maintaining order, safety, and efficient
operations.

The County Manager and Sheriff have and retain all rights to administer the affairs ofthe
Sherifls Office. Management retains any and all rights not explicitly limited by this
Agreement or the County's Ordinance on Collective Bargaining.

ARTICLE 2. RECOGNITION

The County recognizes the Union as the sole and exclusive collective bargaining
representative for the Sheriffs Deputies and Sergeants employed by the County in the
Sheriffs Office. It is acknowledged by the parties that probationary employees are not a
part of the bargaining unit.

B. Employee for the purpose ofthis agreement is defined as a bargaining unit employee.

ARTICLE 3. UNION AND EMPLOYEE RIGHTS AND RESPONSIBILITIES

The Union has the right and duty as exclusive representative to represent the interest ofall
employees in the bargaining unit regardless of membership or non-membership in the
Union. The Union's right as exclusive representative includes representation ofbargaining
unit employees in negotiations and in settlement of grievances. It is recognized the Union
is a private organization and is not a branch of the state or local govemment nor a part of
the Chaves County govemment. It is acknowledged by the parties to this agreement that
Union Business is not County business and, therefore:

l. The Union shall not use the County's interoffice mailboxes, mail services, or e-
mail for the dissemination ofUnion information, literature, or correspondence. The
Union President may distribute materials in employee mailboxes during his/her
non-work hours.

B
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The Union shall not use County time, equipment, property, or materials for Union
business, however, the Union may request, and the County may approve, the use of
County buildings for Union business in the same manner and subject to the same
requirements as any other private organization. Employees may use County issued
cellphones for incidental personal use that does not interfere with the employee's
work and/or delivery of services to the citizens.

Employees have the right to form, join, or assist the Union. Employees also have the right
not to form, join, or assist the Union. Neither management nor the Union shall interfere,
coerce, or intimidate the employee in the exercise of the employee's right to join or not to
join the Union.

Union lnformation: The Union President may provide contact information material to the
County Human Resources Director for distribution to employees new to the bargaining
unit.

Bulletin Board: The County will designate a 3' x 3' space for the Union to purchase a
bulletin board to be hung in the hallway on the East side of the Records Department in
order to post notices of Union meetings and other information. Information placed on the
bulletin board shall not be inflammatory or derogatory of the County, its employees,
representatives, or elected officials.

Union Representative
1 . The County Administration will meet with recognized State or National

Representatives of the Union for the purpose of conducting official labor-
management relations business. Advance appointments must be made with the
applicable administrator. The Union shall identifu Local, State, and National
representatives who have authority to act on behalf of the Union by providing
written notice ofsuch representatives to the County Manager within thirty (30) days
ofratification of this Agreement and within seven (7) calendar days ofany change.
The notice shall include the representative' s name, address, telephone number, and
scope of authority.

Subject to staffing requirements, local union stewards and officers may be granted
leave without pay to conduct Union business. Such requests will be handled in the
sarne manner as requests for annual leave.

ARTICI,E 4. UNION MEMBERSHIP DUES

Employees may join and be a member of the Union or may choose not to join or be a
member ol the Union, without interference, restraint, or coercion. Employees may
voluntarily pay membership dues through payroll deduction. Membership or non-
membership in the Union is strictly voluntary and the employee's right to join or terminate
membership in the Union may be exercised at any time.

2
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B A bargaining unit employee may commence or terminate payroll membership dues
deductions at any time by written notice to the County, which shall take effect no later than
the next full pay period after receipt of notice by the County. The employee will provide
a copy of the written notice to the Union. The County will remit such deductions to the
Union within ten (10) business days after such deductions are made along with a list ofthe
employees from whom deductions were taken. The County will be notified in writing of
the membership dues amount by June l't for the upcoming fiscal year. No changes to the
deduction amounts will occur after that date. Payroll deduction will only be for
membership dues and will not include any other fees, fines, or assessments ofany kind.

The Union shall indemnifu, pay for the defense of, and save the County harmless against
any and all claims, demands, suits or other forms of liability that shall arise out of or as a
result ofany conduct taken by the County for the purpose of complying with this Article.

ARTICLF],5. HOURS OF WORK - STAFFING

Hours of work and work schedules are established by the County. Employees will be
assigned to work shifts with starting and quitting times, normally with consecutive days
off. Work schedules will be posted in a location accessible to the employees. An employee
will be given at least five (5) calendar days' notice ofa long-term change to an employee's
regular shift

Any employee who, without good cause, fails to report to work for two (2) consecutive
scheduled shifts, regardless of scheduled days off between shifts, without prior notice to
management shall be disciptined, up to termination of employment.

Rest periods are granted and shall not be accrued nor shall there be additional compensation
for breaks not taken. Lunch periods are dependent upon the employee's assignment.

Employees required to appear in court on County business under court order as a part of
their duties and responsibilities as bargaining unit employees shall be compensated at their
regular rate ofpay while in court. If an employee is required to report to Court on his/trer
regular day off, the employee will be guaranteed a minimum ofone (1) hour of pay. A
copy of the subpoena or other document shall be provided to management upon receipt.
Such time is time worked and shall be included as time worked for the purpose of
computing overtime compensation as required by applicable law. This section does not
apply to actions in which the employee is called to testiry against the County.

Employees are required to attend law enforcement schools and seminars necessary to
maintain New Mexico law enforcement, First Aid, and CPR certifications. The County
will determine payment for such training based on budgetary constraints and the
employee's actions in availing him,/herself of training provided by the County.

5
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The parties recognize that absenteeism is a major obstacle to maintaining needed staffing
levels. The parties wilt work together to attempt to resolve issues of suspected abuse of
paid leave including sick leave.
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Employees enrolled in college classes will ensure such classes do not interfere with work
time. Employees may apply for education assistance in accordance with County policy.

Shift Bid: The County will continue to follow its adopted annual shift bid procedure for
bargaining unit employees. The bid will be for shift and days offand will take place the
month prior to implementation.

ARTICLE 6. HOLIDAYS

Bargaining unit employees will receive eighty (80) hours for holidays as designated by the
Commission prior to commencement of the subsequent calendar year.

Employees who do not work a holiday witl be paid according to the regular shift length of
either eight (8) or ten ( l0) hours at their regular rate of pay. Employees who do work the
holiday will be paid their regular rate of pay for all hours worked on the holiday plus
holiday pay according to the regular shift length ofeither eight (8) or ten (10) hours at the
employee's regular rate of pay. Time paid for a holiday not worked is not time worked for
the purposes of computing overtime compensation. Employees who call in sick on the
holiday shall not receive holiday pay and shall have the time charged to accrued sick leave
or leave without pay. Employees on approved annual leave shall not have the holiday
charged to annual leave.

Holidays will be observed on the actual holiday.

To be eligible for holiday pay an employee must have worked or be on approved, paid
leave his/her last regular assigned work shift prior to and the next regular assigned shift
after the identified holiday shift.

Bargaining unit employees will have one (l) day personal holiday each calendar year in
addition to the regular holiday schedule. The personal holiday may be taken at any time
upon approval by the employee's Lieutenant. Personal holiday may not be taken in hourly
increments. Personal holiday will not be paid upon separation of employment.

ARTICLE 7. ANNUAL LEAVE

Bargaining unit employees shall eam annual leave in accordance with County policy,
accrued each pay period, up to a maximum of two hundred eighty (280) hours.

An employee shall submit a written request to utilize annual leave at least seven (7)
calendar days prior to the first day of leave being requested. Such request shatl be filed
with the employee's Lieutenant.

A
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ARTICLE 8. LEAVES

Any employee who is going to be absent from the employee's regularly scheduled shift,
due to sickness or illness, shall contact management at least two (2) hours prior to the start
of the employee's shift.

Sick leave will accrue at the rate of 3.08 hours per pay period. Sick leave is accrued only
for time actually worked and does not accrue if the leave extends beyond fourteen (14)
calendar days.

Sick leave abuse is defined as the repeated utilization ofsick leave on the days immediately
preceding or immediately following the employee's days off, the use of the leave for
reasons other the sick leave or FMLA leave, or pattems ofsick leave usage. This language
also serves as notice that the abuse ofsick leave will not be tolerated.

Except in emergencies, any employee desiring to take sick leave for medical treatment,
minor surgery, etc., is required to first obtain permission from management.

Employees who exhaust their sick leave accrual and are still not released to retum to work
may request the use ofaccrued vacation.

Sick leave abuse creates a significant cost to the County and an added burden to the
employees who must assume the additional workload and the inability to take legitimate
leave due to staffing requirements. The parties will work together to attempt to eliminate
the abuse ofsick leave. Employees who request and take sick leave and are found to have
utilized such sick leave for other purposes will have provided just cause for disciplinary
action including termination of employment.

Employees shall fumish a doctor's release before retuming to work after having utilized
sick leave benefits for three (3) or more consecutive shifts.

An employee's accrued sick leave is not transferable to any other person, nor can leave be
converted to other leave or cashed in for payment.

All other leaves will be handled in accordance with County policy.

Leave Request.
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Sick Leave benefits are intended to be paid to an employee during Sick Leave ofAbsence
or Family Medical Leave to protect the employee from loss of eamings and for that purpose
only. Benefits are not to be used to extend a vacation or to cover other absences. Upon
separation from employment, the employee does not accrue any right for unused sick leave
benefits.

B.

D.

H.

At the time of separation from the County for whatever reason, all accrued sick leave is
forfeited.
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All leave requests will be made on the appropriate County form. All leave whether paid
or unpaid are subject to the recommendation of management and the approval of the
Sheriff.

ARTICLE 9. RETURN TO WORK RELEASE

An employee, in case of non-work-related illness or injury, may obtain the services of a
duly licensed and practicing medical practitioner ofhivher own choice and shall obtain a
release from such practitioner to retum to work for any absences of three (3) or more
consecutive shifts. The County shall have the right to require the Employee to fumish a
release from a practitioner selected by the County.

The county may require an employee to submit to a medical or psychological review with
a practitioner of the County's choice at the County's expense if there is reasonable
suspicion regarding the employee's fitness for duty.

call Back rime. Employees called back to work after having left the worksite shall be
allowed reasonable time to report to work and will be paid for the actual hours worked for
a minimum of two (2) hours. All worked time shall be counted in the computation of
eligibility for overtime as per the FLSA.

Retirement. The current retirement program will continue in full force and effect for the
term of this agreement.

ARTICLE IO. COMPENSATION

A. Wages. Eligible bargaining unit employees will advance one (l) step on the pay plan, up
to the maximum of the plan, on the first full pay period following ratification and signature
of this Agreement or January 2019 based on the employee's anniversary date of hire, or
the first full pay period following ratification and signature ofthis Agreement, or the first
full pay period following resolution of impasse, whichever is later.

B

Insurance: bargaining unit employees will be eligible to participate in insurance programs
offered by the county. The percentage of premium paid by the county will be determined
by the commission. Effective upon ratification and signature of this Agreement, for Fiscal
Year 2019' the county will assume the cost ofthe four percent (4%) insurance premium
increase.

ARTICLE II. OVERTIME

overtime compensation will be calculated and paid in accordance with the Fair Labor
Standards Act (FLSA) for all hours in excess of eighty-five (85) in a fourteen (14) day
cycle. Paid leave is not time worked under FLSA and will not be counted as time worked
for the purpose of computing overtime compensation.

8
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Employees shall not work beyond their regular assignment without authorization from
management. Overtime is a condition of employment. Overtime is subject to the approval
of the Sheriff or designee.

The Sheriff s Department will maintain a list for overtime assignments developed based
on seniority. Overtime will be offered in the order of the list based on employees who are
not on shift. If an employee refuses an overtime assignment, the employee will maintain
his/her position on the list. If an employee accepts the overtime assignment, the
employee's name will be moved to the bottom of the list. An employee who refuses to
work overtime a second consecutive time shall be disciplined, up to termination.

ARTICLE l2. SENIORITY

General Seniority
General seniority is defined as the length ofcontinuous employment with the County.

ARTICLE 13. REDUCTION IN FORCE (RIF)

When a reduction in the work force is necessary, employees shall be laid offin accordance
with their departmental seniority applied to classification held and the classification
affected by the RIF. That is, the employee with the least departmental seniority shall be
laid off first, provided that in the selection ofemployees for layoff, due consideration shall
be given to the retention of employees properly qualified and physicatly able to perform
the available work.

Employees on any kind of leave at the time of a lay off will be considered for lay offin the
same manner, conditions, and order as any other bargaining unit employee.

Employees on layoff will be offered to continue in the group insurance program with the
employee paying the total premium during such period of lay off for a recall period up to
six (6) months.

Employees affected by the reduction in lorce will be placed on a recall list for six (6)
months. Employees will be recalled in order of Department seniority. Employees being
recalled will be allowed ten (10) calendar days to report to work from date ofrecall notice.
Failure to report or accept recall shall forfeit the employee's recall rights.

9

Department Seniority
Department seniority is defined as the length ofcontinuous employment fiom the last date
ofhire as a bargaining unit employee with the Chaves County Sheriffs Office.

Affected employees will be given a written two (2) week notice of [ay-off. The County
may provide a two (2) week paid leave in lieu ofthe advance notice.

B.
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ARTICLE 14. PROMOTIONS

Promotions to the rank of Sergeant will be handled in accordance with Sheriff s
Department policies.
An employee must have two (2) years of continuous service currently with the Sherifls
Department to be considered for assignment to CID and School Resource Officer. Nothing
precludes the Sheriffs Office from assigning employees with less than two (2) years,
service to the Narcolics Task Force.

ARTICLE 15. INVESTIGATIONS AND DISCPLINE ACTIONS

Internal/Administrative Investigations

It is recognized by the parties that it is the County's obligation and responsibility to
investigate any charge of employee misconduct.

Any intemal/administrative investigation conducted by the department shall comply with
applicable law ofthe State ofNew Mexico and departmental and County policies regarding
intemal investigations or administrative investigations. An employee may be accompanied
by a Union representative, or ifexclusive representation is waived by the Union president
in writing, by an attomey of the employee's choice, during an investigative interview to
serve as an observer only. The unavailability ofa non-attomey Union representative shall
not delay the interview more than twenty-four (24) hours. The unavailability ofan attomey
shall not delay the interview more than seventy-two (72) hours.

An employee may be placed on paid administrative leave pending the outcome of an
investigation and any contemplated disciplinary action.

Pre-Determination Meeting

Management shall have the authority to impose disciplinary action on al employee forjust
cause. Prior to the implementation ofany disciplinary action the employee will be provided
the opportunity, at a pre-determination meeting, to respond to any charges that may lead to
disciplinary action.

The County will provide at least forty-eight (48) hours' advance notice to the employee of
the date, time, and place of such pre-determination meeting. The County will provide the
employee with notice of the proposed action. The pre-determination meeting shall be
informal in nature and shall not require adherence to the rules of evidence. An employee
may be represented by a Union representative or, if the Union has waived its exclusive
representative status in writing to the County, by an attomey ofthe employee,s choice and
at the employee's own cost.

A

B

C
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C It is not mandatory that an employee avail himself or herself of the right to a pre-
determination meeting. However, an employee who fails to appear for a pre-determination
meeting as scheduled will be deemed to have waived his/her rights to any further pre-
determination meeting on this same matter.

Following the pre-determination meeting, the Sheriff or designee will issue a written
determination either affirming, reversing, or modifoing the proposed disciplinary action
within seven (7) calendar days, unless additional investigation is necessary. The affected
employee will be provided a copy of the w tten determination. Disciplinary action
involving suspension in excess of twenty-four (24) hours, demotion, and terminations
require County Manager approval.

Disciplinary Actions

Disciplinary actions imposed by the County on bargaining unit employees shall be based
on just cause.

Whenever possible, discipline will be imposed in a private setting with each party having
the right to have a witness present.

Disciplinary actions include the following:
l Written waming
2. Written reprimand
3. Suspension without pay
4. Involuntary demotion with a loss of pay
5. Termination of employment.

A written reprimand is defined as an official written censure. Written reprimands provide
the employee with a reprimand for inappropriate behavior, notice that the conduct
associated with the violation must stop immediately and permanently, and notice thal
additional violations may result in more severe sanctions. Written reprimands shall be
placed in the employee's personnel file after providing the employee with a copy. The
employee shall acknowledge having read and received the reprimand by signing the
document. An employee may submit a written rebuttal to a written reprimand within
seventy-two (72) hours ofreceipt of the w tten reprimand.

Any disciplinary actions, other than wfitten wamings or reprimands, imposed on an
employee may be appealed as a grievance through the grievance procedure identified in
this agreement.

Normally progressive discipline will be utilized, however, the severity ofthe infraction and
other factors may warrant suspension, demotion, or termination.

D

A.

B.

C

E

F

ll

D.



A

u

ARTICLE 16. GRIEVANCE AND ARBITRATION PROCEDURE

The grievance must be in writing and shall include:
1. Identification ofthe specific Article and language in the Agreement that applies.
2. Identification ofthe action or inaction that generated the grievance.
3. The management employee involved.
4. The date ofthe alleged violation.
5. The specific relief requested; "to be made whole" is not an acceptable specific

relief.
6. The grievance must be signed and dated by the employee and the employee,s

representative, if the employee is represented.

"Days" as used in this article shall mean days in which the County Administrative Offices
are open for business.

A grievance may be filed by a bargaining unit employee, the Union on behalf of an
employee, or the County. A bargaining unit employee processing a grievance without
representation by the Union will be required to bear all costs associated with the grievance.
In such instances, the Union President will be notified of a grievance involving
interpretation of the contract and given the opportunity to be present and make its views
known.

Grievance responses will be sent to the Grievant or if the employee is represented by the
Union, to the Union representative.

F. Grievance Steps.

Step l. The inilial filing ofa written grievance shall be with the Sheriff and shall
occur within ten (10) days of the commission or omission of the act that generated
the grievance. The parties should attempt to resolve the grievance at this level. If
the grievance is not resolved within ten (10) days of filing with the Sheriff, for
whatever reason, the grievance may be appealed to the County Manager by filing
the appeal in writing within ten (10) days of filing with the Sheriff.

Step 2. The parties should attempt to resolve the issues at this level. If the
grievance is not resolved at the County Manager level within ten (10) days ofthe
filing of the grievance with the County Manager, for whatever reason, the grievant
may advance the grievance for arbitration.

Step 3. Ifthe grievance is not resolved at the County Manager level by the parties,
for whatever reason, the grievant may submit a written request for an unrestricted
list of seven (7) arbitrators from the Federal Mediation and Conciliation Service

E

t2

Grievance is defined as a misinterpretation, misapplication, or violation of this agreement
or an appeal ofa suspension, demotion, or termination. This grievance procedure shall be
the sole procedure for resolving any grievance or dispute between the parties.
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(FMCS) within ten (10) days of filing with the County Manager at Step 2. The
request to FMCS shall include the County Manager as the contact for the County,
unless an attomey for the County is identified by the County. The request shall
indicate a regional list.

Within ten (10) days of receipt of the list of arbitrators from FMCS, the parties shall meet
to select an arbitrator. The parties will altemate striking names on the list until only one
name remains. The remaining name shall be the arbitrator. The party to strike the first
name shall be the grievant.

The Arbitrator is limited to interpreting and applying the language in the agreement. The
Arbitrator shall not add to, subtract from, or alter the Agreement in any way, nor shall the
Arbitrator substitute his/her discretion for the County where such discretion is retained by
the County. In cases involving contract interpretation brought by an individual employee
without the representation ofthe Union, the Arbitrator will defer to anyjoint interpretation
ofthe Union and County.

The decision of the Arbitrator shall be final and binding on the parties, subject to appeal
under compulsory arbitration to District Court.

The Arbitrator's charges for services shall be shared equally by the parties including the
cost ofa Court reporter and transcripts for the arbitrator.

Each party is responsible for all its own costs associated with representation, witness fees,
and its copy ofthe transcript.

This is the only grievance procedure available to the bargaining unit and shall be the sole
and exclusive method for resolving any and all claims arising from the alleged violation of
this agreement or a grievance ofdisciplinary action, provided, however, the employee shall
retain statutory rights under Title VII and the New Mexico Human Rights Act.

ARTICLE 17. SAFETY PROVISIONS - EQUIPMENT

The County and employees will abide by all applicable County, State, and Federal safety
laws, rules, and regulations.

The County will continue to provide a safe and healthful working environment as required
by law. The Union President may appoint a bargaining unit employee to serve on the
County's Safety Committee.

t3

I

The Arbitrator shall determine issues of grievability on pre-hearing briefs prior to
scheduling the merits of the case. If proceeding to a hearing on the merits, the selected
Arbitrator shall hear the grievance and render a written decision containing findings offact
and conclusions of law within thirty (30) calendar days of the close of the hearing or
submission of post-hearing briefs, as applicable.

A.
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Employees shall immediately report in writing any and all unsafe working conditions or
equipment needing service or replacement to their immediate supervisor.

The employee shall utilize all safety equipment and clothing as required by County, State,
and Federal safety [aws, rules, and regulations. The County will provide vests to
bargaining unit employees and replace the vest upon its expiration.

The County will provide ammunition for the weapons provided by the County.

ARTICLE 18. GENERAL PROVISIONS

Strikes and Lockouts
It is recognized by the parties that strikes and lockouts are prohibited by the New Mexico
Public Employee Bargaining Act and the County's Labor Management Relations
Ordinance.

Non-Discrimination
The parties agree that neither parties' representative, policies, or activities will discriminate
against any employee based on race, age, sex, national origin, religion, disability, marital
status, veteran status, political affiliation, union membership, or non-union membership.

Personnel Records: an employee may review his/her own personnel record by scheduling
an appointment with the Human Resources Department during its normal business hours.
An employee may designate an individual in writing to review the employee's file.

All references to employees in this Agreement designate both sexes, and where the male
gender is used, it shall be construed to include male and female bargaining unit employees.

Copies and Distribution of Agreement
A master copy of the Agreement will be provided to each party. Management is
responsible for reproducing enough copies for distribution to the management staff.
Management is also responsible for explaining the Agreement to the management staff.
The Union is responsible for reproducing sufficient copies for the bargaining unit
employees and for distributing and explaining the Agreement to the bargaining unit
employees. The Union shall inform bargaining unit employees of all amendments to the
provisions ofthis Agreement within ten (10) calendar days ofsuch changes.

ARTICLE T9. COMPLETE AND ENTIRE AGREEMENT

This Agreement specifically describes the entire agreement between the County and the
Union. There are no other agreements, memoranda of understanding, or any other express
or implied agreements between the parties and the parties have had the opportunity to
negotiate on all items. Any matters not addressed in this Agreement are subject to County
and./or Department policies and retained management rights. All amendments to or

D

E
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modifications of this Agreement must be by written mutual agreement and shall be of no
force or effect until ratified and approved by the County Manager and the Union.

The County and the Union for the duration of this Agreement each voluntarily and
unqualifiedly agree to waive the right to oblige the other party to bargain with respect to
wages, hours, or any other terms and conditions of employment unless mutually agreed in
writing otherwise, even though the specific subject or matter may not have been within the
knowledge or contemplation ofeither or both parties at the time they negotiated or executed
this Agreement.

ARTICLE20. TERMOFAGREEMENT

Term of Agreement
This agreement shall be effective on the first full pay period following ratification/approval
by the Union membership and the County Commission and signature by the Union
President and the Chairperson of t}re County Commission or upon settlement through the
impasse procedure. This agreement shall remain in full force and effect for two (2) years.
Either party may request to reopen negotiations for Article 9. Compensation, and two (2)
other articles per party by submitting written notice to the other party no earlier than ninety
(90) days and no later than sixty (60) days prior to the anniversary date ofthis Agreement.
Either party may request to negotiate a successor agreement by submitting written notice
to the other party no earlier than ninety (90) days and no later than sixty (60) days prior to
the expiration date of this Agreement.

Savings Clause
If any provisions of this Agreement or any application thereof should be rendered or
declared unlawful, invalid or unenforceable by virtue of any judicial action, or by any
existing or subsequently enacted Federal or State Legislation, or by any Executive Order
or other competent authority, the remaining provisions of this agreement shall remain in
full force and effect. In such event, upon the request ofeither party, the parties shall meet
and negotiate with respect to substitute provisions for those provisions rendered or declared
unlar.lfirl, invalid, or unenforceable.

A

I]
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ARTICLE2I. SIGNATURES

FOR CHAVES COUNTY

Robert Com
Chairperson County Commission

Burton
Union Lead Negotiator

Local Union

FOR IUPA

I
Date

Date
f- tr. t

DateStan Riggs
County Manager
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AGENDA ITEM:

MEETING DATE: September 20,2018

STAFF SUMMARY REPORT

ACTION REQUESTED BY:

ACTION REQUESTED:

Stanton L. Riggs, County Manager

Approve Resolution

ITEM SUMMARY:

The County Commission receives a Certificate of Tax Rates from DFA each year in
September. The Commission is required by statute to issue a written order imposing the
tax at the rate set on the net taxable value of the property. A Resolution ordering the
County Assessor to impose the rates must be approved each year. lt is important to
point out that these tax rates are set by the Secretary of DFA and not the County.

Staff recommends approval.

SUPPORT DOCIJMENTS: Resolution # R-18-034

SUMMARY BY: Stanton L. Riggs

County ManagerTITLE:

Resolution R-18-034 Orderinq the
Chaves Countv Assessor to lmpose the
2018 Certified Tax Rates
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RESOLUTION R-18.034
ORDERING THE CHAVES COUNTY ASSESSOR TO

IMPOSE THE 20,I8 CERTIFIED TAX RATES

WHEREAS, the Secretary of the Department of Finance and Administration (DFA)
in accordance with the Property Tax Code (Article 35-38, Chapter 7, NMSA 1978) sets
the 2018 property tax rates for the governmental units in Chaves County, and

WHEREAS, Section 7-38-34, NMSA 1978 requires the Board of Commissioners
to issue a written order imposing the tax rate set by the Secretary of DFA, and

WHEREAS, the Secretary of DFA has provided the County with the Certificate of
Tax Rates for 2018 attached hereto as Exhibit #1 .

NOW THEREFORE BE lT RESOLVED by the Chaves County Board of
Commissioners that 2018 property taxes imposed at the rate certified by the New Mexico
Department of Finance and Administration are hereby ordered to be imposed by the
Chaves County Assessor.

DONE this 2}th day of September, 2018.

BOARD OF CHAVES COUNTY COMMISSIONERS

Robert Corn, Chairman

William E. Cavin, Vice-Chairman

ATTEST:
James W. Duffey, Member

T. Calder Ezzell, Jr., Member
Dave Kunko
County Clerk

Jeff Bilberry, Member



State of New Mexico
Department of Finance & Administration

180 Bataan Memorial Building
Santa Fe, New Mexico 87501

Phone: (505) 827-4985
Fax: (505) 827-4984

www.nmdfa.state.nm.us Duffy Rodriguez
(labinet Secretary

September 4, 2018

The Honorable Roberl Corn
Chaves County
#l St. Mary's Place
Roswell, NM 88203

Order Setting Property Tax Rates - 201 8 Property Tax Year

Dear Commissioner Corn,

Pursuant to NMSA 1978, Sections 7-37-'7(A) and 7-38-33(A), I issue this order setting the 2018
tax rates in the attached Certificate of Property Tax Rates (Certificate) for all governmental units
imposing rates in your county.

NMSA 1978, Section 7-38-34 requires the Board of County Commissioners (Board) to issue and

deliver to the County Assessor its own written order imposing these rates within five days of its
receipt of this rate setting order. Before the Board issues its order, the county is responsible for
ensuring that the rates are conect, in accordance with 3.6.50.1 I (D) NMAC. To further those
efforts, please immediately share the Certificate with all governmental units (other than the
State) that have rates included in the Certificate, so that they may also check the accuracy of their
rates. In addition, please note that the "percentage change I" used as specified in NMSA 1978,
Section 7-37-7.1 (A) for yield control calculations this year was 3.177c.

Any questions concerning or suspected errors in the rates should be immediately brought to the
attention of the Local Government Division's Budget and Finance Bureau Chief, Brenda L.
Suazo-Giles, at 505-827 -49'11; or Special Projects Analyst, Jolene Gonzales, at 505-827-4900.

Sincerely, *?*/^
Duffy Rodriguez
Secretary of Finance & Administration

Property Tax Division, Taxation & Revenue Department
County Assessor
County Treasurer

Enclosure(s): Certificate of Property Tax Rates

Financial Control Division (505) il27-:1682

Local (;overnment Division 1505 ) 827-,1950

State Board olFinancc 1505) 827-4980

Susana Martinez
(;oVERNOR

Y-

A d ministrative Services Division ( 505 ) 817 3618

State Budget Division {505) 827-36,1(l
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Item #                  RFP-18-3 – Janitorial Services   

 

Meeting Date:  08/20/2018 

  

 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Sandra Rodriguez, CPO 

     Purchasing Director 

 

ACTION REQUIRED:  Award RFP-18-3 

______________________________________________________________________________ 

 

SUMMARY: 

 

Following is a list of offerors who submitted proposals under RFP-18-3 for Janitorial Services 

and final evaluation committee rankings: 

 

 

OFFEROR              FINAL SCORE 
         (OUT OF 100 POSSIBLE POINTS) 

 

 

SMI Facility Services – Albuquerque, NM     77.4 

Quality Janitorial – Hagerman, NM      76.4 

Superior Cleaning – Roswell, NM       72.2  

Kleen -Tech Services Corporation – Denver, CO    57.4 
 

 

 

 

Staff recommends award be made to the highest-ranking offeror, SMI Facility Services.  If 

awarded, a contract will be negotiated and brought back before the Commission for approval at 

the next meeting. 

 

 

 

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  RFP Summary 

______________________________________________________________________________ 

 

Submitted by: Sandra Rodriguez, CPO 

Title: Purchasing Director 
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RFP SUMMARY 

 

 

RFP #: RFP-18-3 

 

COMMODITY:  Janitorial Services 

 

USER DEPARTMENT(S): Maintenance Department 

 

SPECIFICATIONS BY: Sandra Rodriguez, Purchasing Director 

 

ADVERTISED: July 30, 2018 in the Roswell Daily Record and posted online. 

 

ADDENDA ISSUED: None. 

 

OPEN DATE:  August 23, 2018 

 

SPECIFIC DESCRIPTION: This is a routine solicitation for Janitorial Services.  Services are 

performed at the Chaves County Administration Center, Health Department, Road Department, 

CCDC and Food Control.  Evaluation is based on criteria such as capability to and approach to 

performing the work, past references and experience, as well as cost.  If awarded, this would be 

an annually renewable contract for a term not to exceed four years.     

 

 

RFP-18-3 - Janitorial Services
Scoring Summary

Active Submissions

Total
Technical 

    Competence

Capacity and 

Capability

Past Record of 

Performance
Cost

Supplier / 100 pts / 20 pts / 35 pts / 25 pts / 20 pts

SMI Facility Services 77.4 pts 16.2 pts 26.8 pts 18.8 pts 15.6 pts

Quality Janitorial 76.4 pts 16.4 pts 28.4 pts 20.6 pts 11 pts

Superior Cleaning 72.2 pts 13.6 pts 26.4 pts 16.8 pts 15.4 pts

Kleen-Tech Services 

Corporation
57.4 pts 12.8 pts 17.4 pts 13.8 pts 13.4 pts

 



AGENDA ITEM:

MEETING DATE: September 20,2018

STAFF SUMMARY REPORT

Permission to Publish for a Public
Hearinq Reoardino Ordinance No. O-
008 An Ordinance of Chaves Countv
Relat tno to the Personnel Policv

ACTION REQUESTED BY:

ACTION REQUESTED:

Stanton L. Riggs, County Manager

Permission to Publish

ITEM SUMMARY:

Staff is requesting permission to publish for a public hearing regarding Revision #22 to
Ordinance #0-008 to be held on Thursday, October 18, 2018 at 9:00 a.m. in the Chaves
County Commission Chambers during the Commission's regular meeting. lf approved,
this notification will be published in the Roswell Daily Record.

Staff recommends approval.

SUPPORTDOCUMENTS: Revision#22toOrdinance0-008

SUMMARY BY:

TITLE:

Stanton L. Riggs

County Manager
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SECTION II]
RECRUITMENT AND SELECTION

3.1 PURPOSE. It is the policy of Chaves County to select and r€cruit the best suited persons
for all full-time regular positions in an open and competitive manner, to insure no
discrimination, and lo insure equal employment opportunity for all applicants and
employees. This section applies only to regular employees, except as specifically stat€d
for temporary employees.

RECRUITMENT OF APPLICANTS. The Elected Official or Department Head shall
issue job announc€ments though such media deemed appropriate to insu.e open and
competitive rccruitment of individuals outside of County service, with sumcient time to
insure reasonable opportunity for p€.sons to apply. All publications for job
,umouncements shall include reference to Chaves County as an Equal Opponunity
Employer, such as EOE.

3.3 PUBLIC JOB ANNOUNCEMENTS EXCEPTION. Vacant positions may be filled by
regular or probationary County employees by use of ar in-house job .umouncement
provided the employee is qualified for the position. Vacant positions may be filled
without public announcemenl by temporary employees on a temporary basis for a period
not to exceed six (6) months. Additionally, public advenisement for positions ofthe same
title is requir€d only one time during each six:.Inonth period.

BEST SUITED APPLICANT DETERMTNATION. The best suited applicant is
determined by the Elected Omcial o. Department Head based on minimum qualifications
ofeducation. experience, abilities, skills and past work experience as specified in written
position specifications for each position. Personal interviews shall be conducted with at
least three (3) qualified applicants, or if less than th.ee applications are received. all
applicants shall be interviewed.

3.5 SELECTION. The Elected OfTicial, Department Head or designated repres€ntative shall
review all applications for positions in their deparrments. Final s€lection shall be made
by the Elected Oflicial or the County Manager b6s€d on the b€st suited applicant for the
position. All hackgro hocks shnllund hr
thcir desiercc.

PRE-SELECTION PROHIBITED. Publicly posted and advertised positions shall not be
promised to a person prior to recruitment and selection.

INELIGIBILITY FOR HIRE AND REHIRE. Applicants shall be considercd ineligible
for hire or rehire by Chaves County ifthe applicant has:

a- knowingly made 8ny false statement or omission on the employment applicafion;

b. not met the requiremems ofthe position;

d bv thc I luman Rcsources Dircclor or Fom.ttcd: Font:Th€. ilew Rman, 12 pt
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c.

d.

been dismissed from County service as a disciplinary measurei

been convicted of driving while under the influence of alcohol or d.ugs in the
thrge years prior to the date of the application, if a valid New Mexico driver's
license is required for the position,!

c. failcd backeround check.

The above list is not necessa ly exhaustive and may not i.clude all ofthe reasons which
would make an applicant ineligible for hire or rehire.

TESTINC. The County may require an applicant to submit to testing for cenain bona fide
occupational qualifications to derermine employment eligibility.

3.8
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SECTION XI
ORGANIZATION, MANPOWER, PAY AND POSITION CLASSIFICATION SYSTEM

ll.l PURPOSE. This Section outlines the provisions for organization, manpower and the
County's system of compaling and classirying positions according to their relative
equivalence for the purpose of establishing fair and equitable promotion and pay
comp€nsation for employees. However, all wages and salaries are approved by the
County Commission. Wage and salary increases, when authorized, shall be dependent
upon the financial condition ofthe County.

ll.2 APPLICABILIry. The provisions of this secrion shall apply to all employees except for
the following: Elected Officials. ChiefDeputies, and Appointed Employees.

I I.3 PAY COMPENSATION SYSTEM OVERVIEW.

A. .The pay compensation syslem includes provisions for:

entry level wagest
transfers;
demotions:
cosl ofliving wage increases;
promotion wage increases;
step increases;
performance awards.

l]. The pay sysl€m includes the following charts:

a. QQrganizational Structure and Manpower Allocalion (&sn-A)(!!EI]!4)
b. Plosition Classifications (Charts B)({]]asr1+{eri€9
c. Wryage Schedules€,lrafgi€+ieg

I I.4 ORGANIZATION. MANPOWER AND PAY SYSTEM C}IARTS:

Organizational Structure and Manpower Allocation Chafi. This chart is the
organizational structure of positions within the County and includes all regular
positions. This chart also outlines the allocaled numb€r of authorized positions to
be filled each fiscal year.

Position Classification Chans. These charts classiry each County position within
specific wage levels based on the overall qualifications ofthe position. Each level
on these charts include only the positions which are established as having
relatively equivalent overall qualifications as defined in the position specifications
for each position.
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Wage Schedules. The Wage Schedules outline the regular wages for each Ievel of
positions on the Position Classification Charts.

The County Commission may, at its discretion. amend any of lhe Personnel
Chalts and Position Specifications by resolution.

ll.5 ENTRY LEVEL WAGES. All new employe€s are normally hired at lhe Entry level
position, Step I ofthe Wage Schedule for rhe level ofposition which has b€en vacated or
otherwise approved for hire by the County Commission.

At the discretion of the County Manager or Elected Official. a vacanl position may be
filled as follows:

General Wage Schedule: Chart C

LEVELS A-H (may not offer wage g.eater than Srep 7)
Step I - Entry
Step 2 - one to two years' experience
Step 3 - Up to thre€ years' experience
Step 4 - Up to four years' experience
Steps 5 through ? - Five or more years' experience

c.

d

a_

LEVELS I.L
May offer wage at any step on the level, subject to verification of comparable
market comparisons, years ofexperience and approval by the County Manager oi
Elected Olficial.

b. Wage Schedulcs: Chans D. E and C

SteD I - Entr\'
Sterr2-oneto lwo vears- !'\Dcrience
Slcr,3 - tjo to fec vcaas exDenencc
Slcn{-t nlo tbur rcars croericnct'
Sler,\ 5 th.0uoh 7 Five or motc vcars' exrreriencc

bq. Wage Schedules: Charts D-4-n*4Fg([

May offer wage at any step on the level. subject to verification of comparable
market comparisons, years ofexp€rience and approval by the County Manager or
Elected Official.
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AGENDA ITEM: 

-

MEETING DATE: September 20,2018

STAFF SUMMARY REPORT

New Me ico Association of Counties
201 9 Leqislative Priorities

ACTION REQUESTED BY:

ACTION REQUESTED:

Stanton L. Riggs, County Manager

Approve Priorities

ITEM SUMMARY:

The New Mexico Counties ("NMC") has requested that all counties approve the NMC's
2018 Legislative Priorities.

Staff recommends approval.

SUPPORT DOCUMENTS: NMC's 2019 Legislative Priorities

SUMMARY BY:

TITLE:

Stanton L. Riggs

County Manager

aklein
Typewritten Text
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lFrrJl 2org Leg islative Prioriti es
FOR THE 54th LEGISLATIVE SESSION

On August 2, 2018, the New Merdco Coundes (NMC) Board of Directors approved five legislative priorities for
consideration by the New Mexico lcgislature at its 2019 legislative sessiorl NMC requests that each Board of
County Commission support the following five NMC 2019 legislative priorities as a demonstradon of a strong
united front in the state legislature.

HB z Approprlations
Detention Reimbursement Fund
Restore funding for the County Detention Facilities
Reimbursement Act to the original appropriation level
of S5 million.

Prisoner Transport and Extradition
Create a line item in the DFA budget for S75o,ooo to
reimburse sheriff's offices that provide transportation
of state prisoners. Statute 4-44-r8C NMSA authorizes
the state to make such payment. Counties should not
be responsible to pay for state prisoner extradition.

EMS Funding
Appropriate S5 million dollars annually to the
Emergency Medical Services Fund in the Department
of Health budget and identify a designated revenue
mechanism to provide continuous fund growth and
stability.

Behavioral Hea]th
Require the New Mexico Human Services Department
to ensure the provision of comprehensive services to
nonviolent adult and iuvenile offenders, housed with
the department of corrections or in a county detention
center, who have a serious mental illness including
co-occurring substance use disorders. Services shall
include targeted, individualized interventions that
address those persons' behavioral health needs while
they are incarcerated and connect them to resources
and services immediately upon release that reduce the
likelihood of recidivism, detention, and incarceration,
such as supportive housing, public assistance, medical
assistance, behavioral health treatment, and
employment training.

Tax Reform
NMC supports tax reform efforts that improve
economic efficiency, economic development, ease of
administration, and overall fairness of the state and
local tax system. NMC strongly believes that counties
must participate in all efforts to restructure and
reform the state and local tax system. NMC also
opposes legislation that has a significant negative
impact on county revenue.

Fire Protection Fund
Remove the State Fire Marshal's Office and Fire
Protection Fund from the New Mexico Public
Regulation Commission with the goal of improving
public safety services through increased advocacy
and communication with fire services statewide.

Forfeiture Act Reform
Address unintended consequences of the zot5
amendments to the New Mexico Forfeiture Act by
fixing the confusion around abandoned property,
providing for reimbursement to local law
enforcement agencies for the costs of storage and
disposal of seized property, and extending due
process protections to locaI DWI vehicle seizures.
This legislation will not include the limited equitable
sharing provisions contained in the 2oU and 2o18
bills.

Cjlavas Co*,"
County

county Commission Chair Date

NEW MEXICO
COUNTIES

Please send a signed copy of the NMC zorg legislative priorities to Aelysea Webb, awebb@nmcounties.org.



MEETING DATE: September 20,2018

Aoorove Job Specification for
Admi istrative Services Manaqern

STAFF SUMMARY REPORT

ACTION REQUESTED BY.

ACTION REQUESTED

Stanton L. Riggs, County Manager

Approve Job Specifi cation

ITEM SUMMARY:

Due to the increased demands relating to the Prison Rape Elimination Act or 'PREA"
requirements, the position of Administrative Services Manager has been created. This
position will coordinate and oversee all PREA investigations as well as maintain all
accreditation files and handle other various other administrative duties at the Detention
Center. This position replaces the current open Detention Case Manager position and
remains at Level J on Chart C. This will not add any additional employees.

Staff recommends approval.

SUPPORT DOCUMENTS: Administrative Services Manager Job Specification

SUMMARY BY: Susan Goldstrom

TITLE: Human Resources Director

AGENDA ITEM:-

aklein
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CHAVES COUNTY POSITION SPECIFICATION SUMMARY

POSITION TITTE:

DrvrsroN:
DEPARTMENT:

REPORTS TO:

FISA STATUS:

Administrative Services Manager
Detention

Detention Administration
Detention Administrator
Non-Exempt

+

Approved: Date:
Commissioner

POSITION SUMMARY
The Administrative Services Manager oversees the NMc Adult Detention Professional Standards Council accreditation
program. This position conducts all PREA investigations at CCDC and CcJDC, including obtaining video footage and conducting
detainee and staff interviews. The Administrative Services Manager also oversees alldetainee programming at CCDC.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Tasks include but are not limited to:
. Maintain all accreditation files.
. Update and maintain CCDC officer post orders.
. Update and maintain inmate handbook.
. Coordinate all detainee programming, including volunteer orientation.
o Coordinate and oversee PREA lnvestigations. Maintain a record of all PREA incidents, allegations, and outcomes

Submit completed PREA investigation packets to PREA Coordinator.
. Facilitate and lead PREA committee meetings.
. lnteractions with community agencies regarding PREA compliance.
o Track and categorize detainee grievances. Create spreadsheet for Administrator's review.
. Advise Administrator when inmate grievances rise to the level of potential litigation.
. Responding to afterhours priority incidents.
o PerforminB all other duties as assigned.

SUPERVISORY CONTROts

This position performs under the general supervision of the Detention Administrator or designee. The employee
uses own initiative and judgment to perform work in an independent and timely manner in accordance with
precedents and established policies and procedures.

QUALIFICATIONS

OTHER REQUIREMENTS

Ability to read, write, and understand written and oral instructions in English; must have working knowledge of computers
and Microsoft Office; interact with occupants of the County buildings in a professional and friendly manner. Work
independently using good.iudgment and decision-making skills; work well with ever changing priorities and/or situations.

4/ao f aor r

Education/fraining/Experience: High school diploma/GED and three years of experience in a correctional facility
in a position which requires direct and routine contact with detainees.
Licenses/Cenification: Valid N.M. driver's license with a good driving record. No DWI convictions within the past
three (3) years.

Desirable Qualifications: Three or more years'experience in eithera correctional environment orwith a program
that works with the offender population. Experience with data collection and analysis. Bi-lingual a plus. Experience
in sexual assault training.
Other. Post offer Drug Analysis Test and/or pre-employment physical. Drive/s license, Employment and criminal
Background lnvestigation.



Employee must know and understand County Personnel Policy as well as all County and departmental policies pertinent to
the position. This position may require some out of town travel for training. Must be able to maintain an acceptable
attendance record, be punctual and meet established deadlines.

Must have ability to dealwith situations requiring tact and understanding and exercise good.iudgment when needed. Must
remain alert always and be able to react quickly in an emergency. Must have ability to interact with detainees, supervisors,
and staff members in a friendly manner. Must have the ability to work with a diverse population. Must be able to write
intelligibly and complete reports. Must be able to communicate effectively, both verbally and in writing, including using
computers and electronic equipment. Must be able to work with minimum supervision and be self-motivated. Must have
working knowledge of CYFD regu lations and procedures regarding juveniles. Must have working knowledge of Federal
PREA standards applicable to both adult and juvenile facilities, as well as NMC ADPsc accreditation standards.

Safew requirements: This position must comply with allsafety guidelines of Chaves County and Chaves County Detention.

Phvsical demands: This position requires a variety of physical activities, generally involving muscular strain, such as walking,
standing, stooping, sittinS, reaching, etc. Talking, hearing and seeing essential to the performance of the job. Common eye,
hand, finger dexterity exists. Mental application utilizes memory for details, verbal instructions, discriminating thinking.
Strength of arms, hands, legs, and back required in the performance of essential functions.

Must be able to stand and walk up to two (2) hours at once. Must be able to sit for up to eight (8) hours at one time. Must
be able to climb and descend stairs. Must be able to crouch and kneel for up to five (5) minutes at one time and one-half
hourtotal perday. Mustbeabletobendatthewaistforuptofive(5) minutes at one time, and one-half hour total perday.
Must be able to work with arms extended or bent for up to eight (8) hours at one time.

Work environment: Work performed primarily in indoor environment. Exposure to weather, dust, fumes, electrical
currents, machine noises, and hazards of detention. Occasionally exposed to high work places and confined places, volatile
materials, toxic materials. Worker will be exposed to poor ventilation due to enclosed conditions. Will be exposed to
unpleasant odors resulting from poor personal hygiene of inmates. Worker performs duties alone and as part of a team.
worker hazards include being constantly subiect to iniury, death, or hostage situation; exposed at times to infectious diseases
carried by inmates; constant high level of mental and emotional stress. Worker will be assigned to an eight (8) hour shift but
will occasionally be required to work overtime.

EMPLOYEE ACKNOWTEDGEMENT

I have read my Job Description and understand my assigned responsibilities and have been given a copy of this Job
Description. I certify by my signature below that I understand the demands and expectations of the position and to the best
of my knowledge I am able to perform the essential functions of this Job Description.

Accepted by:
Employee Dote

"Equal Employment Opportunity Employer"

We consider opplicants for oll positions without regord to roce, color, religion, ueed, gender, notiondl otigin, oge,
disability, mofitdl or veteran stotus, sexuol orientotion, gendet identity, or ony other legolly ptotected ctoss.

2of2Admi n istrotive Setvices Monqge t



Item #                  Lease (with option to buy) for (2) 770G 
motor graders 

 

Meeting Date: 09/20/2018 
  
 

STAFF SUMMARY 

______________________________________________________________________________ 
 
REQUESTED BY:   Sandra Rodriguez, Purchasing Director 
 
ACTION REQUIRED:  Approval 
______________________________________________________________________________ 
 
SUMMARY: 
 
Chaves County Road Department will be replacing two motor graders in November 2018. 
 
Contract will be with CES, through 4 Rivers Equipment 
Approximate monthly lease payments will be $3,600.00 
 
 
 
 
Staff recommends approval. 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   None 
______________________________________________________________________________ 
 
Submitted by:  Sandra Rodriguez 
Title:  Purchasing Director 

aklein
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Approval of Checks   Approval of Checks

 

Commission Meeting 20-Sep-18

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Joe Sedillo, Finance Director

  (624-6646)

ACTION REQUESTED:

Approval of Checks

ITEM SUMMARY:

  

A/P: 03-Aug-18   $279,091.54
03-Aug-18  $159.10

 06-Aug-18  $500.00

 10-Aug-18  $778,126.68

 13-Aug-18  $500.00

 16-Aug-18   $128,224.88

 20-Aug-18   $500.00

24-Aug-18   $263,549.41

 27-Aug-18   $732.27

 31-Aug-18  $92,626.10

 

PAYROLL: 12-Aug-18 REGULAR $285,451.59

FINALS $1,415.04

26-Aug-18 REGULAR $290,206.76

FINALS $645.57

  FIREFIGHTERS  $96.00

 

   

     Grand Total Checks to be Approved: $2,121,824.94

 

SUPPORT DOCUMENTS:

Copies of Bills Lists

SUMMARY BY: Cindy Mealand

TITLE: A/P Officer





































































August 2018 P-Card Report 
Account Department Item Total 

401-2-200 Total Benefit Source (Payroll) $21,968.10  

401-6-611 Total Commissioners $449.50  

401-6-612 Total County Manager $709.77  

401-6-613 Total Human Resources $738.51  

401-6-614 Total Safety $7,362.79  

401-6-616 Total Fire & Emergency Services $5,248.26  

401-6-619 Total Working Capital $180.65  

401-6-621 Total Public Works $1,262.89  

401-6-622 Total Information Technology ($70.05) 

401-6-624 Total Planning & Zoning $1,773.47  

401-6-625 Total Purchasing $39.49  

401-6-631 Total Finance Dept $1,461.41  

401-6-632 Total Community Development $163.65  

401-6-641 Total Detention Administration $1,485.56  

401-6-642 Total Adult Detention $2,063.68  

401-6-645 Total Juvenile CCJD $1,625.13  

401-6-691 Total Facility Maintenance $4,312.02  

401-6-692 Total Courthouse Maintenance $6,024.23  

401-6-693 Total Facility Maintenance. Health Dept. $1,219.73  

401-6-696 Total Operating Expense - CCDC $6,626.73  

401-6-699 Total St. Mary Complex $149.46  

401-7-721 Total Clerk Admin $1,875.19  

401-7-722 Total Clerk Bureau Elec. $229.58  

401-7-731 Total Assessor Admin $1,158.63  

401-7-732 Total Assessor Appraisal $852.28  

401-7-741 Total Treasurer Dept. $732.19  

401-7-751 Total Sheriff Admin $7,598.81  

401-7-752 Total Sheriff Patrol & Investigation $3,570.14  

402-6-651 Total Road Admin $2,839.41  

402-6-652 Total Road Shop $2,882.88  

402-6-653 Total Road Construction & Maintenance $21,189.62  

402-6-654 Total Road Vector Control $530.25  

407-8-811 Total Dunken FD $547.06  

408-8-812 Total East Grand Plains FD $1,503.86  

409-8-813 Total Penasco FD $684.16  

410-8-816 Total Midway FD $6,211.21  

411-8-814 Total Berrendo FD $12,839.73  

412-8-815 Total Sierra FD $9,751.13  

413-8-818 Total Rio Felix FD $1,245.15  

414-8-819 Total Fire District #8 $9,183.92  

427-6-638 Total Indigent $233.58  



432-7-761 Total DWI  $1,768.30  

432-7-765 Total DWI  $63.08  

432-7-766 Total DWI  $4,357.00  

452-8-832 Total Flood Dept. $11,400.68  

620-7-725 Total Clerk  $4,832.20  

628-7-733 Total Assessor $838.92  

631-8-872 Total Other Grant's & Contracts $547.13  

631-8-885 Total Other Grant's & Contracts $209.00  

631-8-886 Total Other Grant's & Contracts $27.47  

650-6-684 Total CCDC Construction Fund $13,349.37  

670-6-671 Total Internal Services $12,171.87  

Grand Total $200,018.78  

 



 

 

 
 
 
 
 

 

Sheriff’s Monthly Statistics Report 
August 2018 

 

Commission Meeting: September 20, 2018 

 

Total Number of Arrests:  87 
  Adult:  85 
  Juvenile:  2 

   
Total Number of DWI’s:  4 
   
Total Number of Arrest Citations:  16 
  Adult:  10 
  Juvenile:  6 

   
Total Number of Traffic Citations:  170 
   
Total Number of Accident Reports: 9 
 

 
 



Unit # Year Make Model Assigned to Mileage Beg. Mileage End Total

937 2015 Chevy Caprice Alba, Alberto 62065 64851 2786

957 2014 Ford Taurus At Road Dept 99842 99842 0

910 2014 Ford F-150 4x4 Baker, Shane 54636 56300 1664

941 2014 Ford Taurus Barrientos, Miguel 75367 78901 3534

900 2013 Ford Taurus Beagles-Clark, Amanda 109980 111631 1651

930 2014 Ford Taurus Cassidy, Maria 37535 38520 985

921 2013 Ford Taurus Chavez, Rebecca 129338 132428 3090

933 2017 Ford Explorer Childress, Colter 19960 20964 1004

901 2016 Ford F-250 Crew Cab Drake, Charles 78665 81730 3065

938 2015 Chevy Caprice Hardy, Travis 74516 76533 2017

909 2010 Ford F-150 Hite, Laura (AC) 133607 135260 1653

905 2017 Ford F-150 Hohle, Doug 22575 23690 1115

931 2008 Ford Crown Victoria Mason, James 113332 114499 1167

951 2010 Ford Crown Victoria McDaniel, Dallas 76429 76754 325

915 2008 Dodge Charger Ornelas, Daniel 88415 88940 525

902 2009 Ford F-150 Ouillette, Scott 173669 175288 1619

906 2013 Ford Taurus Padilla, Olivia/Wrecked 127643 127643 0

946 2014 Ford Taurus Parmer, Jeromy 100490 103390 2900

929 2013 Ford Explorer Perez, Agustin 56455 57230 775

923 2005 Ford F-150 Perham, Doug 103538 103906 368

944 2014 Ford Taurus Ramirez, Giovanny 82765 83692 927

912 2016 Ford Expedition 4x4 Ramirez, Hector 47945 51220 3275

911 2016 Ford Expedition 4x4 Ramirez, Joel 50045 54471 4426

913 2016 Ford Expedition 4x4 Ray, Mike 47674 49140 1466

943 2014 Ford Taurus Sanchez, Jacob 65729 68285 2556

960 2007 Ford Crown Victoria Sedillo, Tony 98274 101156 2882

939 2015 Chevy Caprice Seely, Will 66173 66173 0

903 2014 Ford F-150 Serna, Jimmy (AC) 60397 62542 2145

955 2013 Ford Focus Serrano, Agustin (Civil) 79963 81799 1836

934 2017 Ford Explorer Shannon, Mike 37496 40215 2719

945 2014 Ford Taurus Silvas, Pedro 81845 83984 2139

947 2013 Chevy Tahoe Snyder, Britt 39745 40153 408

919 2009 Ford Crown Victoria Spare 146428 146428 0

924 2008 Ford Crown Victoria Spare 126631 126631 0

942 2011 Ford Crown Victoria Spare 114152 114152 0

948 2011 Ford Crown Victoria Spare 124478 124478 0

952 2010 Ford Expedition Spare/Johnson, James 136599 137467 868

953 2010 Ford Expedition Spare/At Road Dept. 135182 135182 0

908 2013 Ford Taurus Stephenson, Landon 132242 133595 1353

918 2006 Ford Van Transport 117406 118182 776

928 2010 Dodge Van Transport 148645 149762 1117

962 2015 Dodge Caravan Transport 87877 90209 2332

920 2008 Ford Crown Victoria Valderaz, Raul 86970 87800 830

956 2014 Ford Taurus  Padilla, Olivia 87600 89568 1968

935 2017 Ford Explorer Whitzel, David 25955 28015 2060

TOTAL: 66326

CCSO Mileage Report
August 2018
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