
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING AGENDA 

September 17, 2020 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

PRESENTATION: Safety Award- Ron Lethgo 

 
AGENDA ITEMS 
 

A. AGREEMENTS AND RESOLUTIONS  
 
1. A. Ratification of Agreement A-20-027 Appropriation 20-E2492 in the 

amount of $200,000.00 for the construction and equipping the County 
Complex Walking Trail  
 
B. Ratification of Agreement A-20-028 Appropriation 20-E2493 in the 
amount of $75,000.00 to make improvements to the cooling system at 
the Chaves County Courthouse  
 
C. Ratification of Agreement A-20-029 Appropriation 20-E2494 in the 
amount of $5,000,000.00 for Industrial Site Utility and Infrastructure 
Expansion 
 
D. Ratification of Agreement A-20-030 Appropriation 20-E2495 in the 
amount of $80,000.00 for Security System Upgrades for Chaves County 
Government Facilities 
 
E. Ratification of Agreement A-20-031 Appropriation 20-E2500 in the 
amount of $125,000.00 for Cooling System Upgrades for the County 
Administrative Center 
 
F. Ratification of Agreement A-20-032 Appropriation 20-E2501 in the 
amount of $400,000.00 for Security System Improvements for the 
County Courthouse 
 
G. Ratification of Agreement A-20-033 Appropriation 20-E2502 in the 
amount of $235,000.00 for Sheriff’s Office Pursuit Vehicles 

 



2. A. Ratification of Agreement A-20-036 CARES ACT Grant in the amount 
of $537,500.00 for the purpose of providing Chaves County relief from 
COVID-19 related expenses and losses 
 
B. Ratification of Agreement A-20-037 CARES ACT Grant in the amount 
of $337,750.00 for the purpose of providing Small Businesses Grant 
Funding in Chaves County to provide relief from COVID-19 related 
expenses and losses 

 
3. Agreement A-20-038 between Chaves County and Armstrong 

Consultants, INC. 
 

4. Resolution R-20-033 Ordering the Chaves County Assessor to Impose the 
2020 Certified Tax Rates 
 

5. Resolution R-20-034 Approval of Budget Adjustment 
 

6. Resolution R-20-035 Deletion of Property and Proposed Disposition 
 

B. RFP/ITB’S 
 
7. RFP-20-3 Chaves County Courthouse Historic Window Replacement 

(Phase 1) 
 

8. ITB-20-3 Chaves County Complex Trail Construction (Phase 1) 
 
C. OTHER BUSINESS 

 
9. DFA Approval of FY 20-21 Final Budget 

 
10. Waive road cut fee for Berrendo Cooperative Water Users Association, Inc 

 
 
APPROVAL OF CHECKS 
APPROVAL OF REPORTS 
 
UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR 

NOT TO EXCEED FIFTEEN MINUTES NO FORMAL ACTION TAKEN BY 
COMMISSION 

  

• COUNTY MANAGER’S COMMUNICATIONS 

• COMMISSIONER’S COMMUNICATIONS 

• SIGNATURE OF DOCUMENTS 

• ADJOURNMENT 
 
If you are an individual with a disability who is in need of a reader, qualified sign language interpreter, or any form of auxiliary 
aid or service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-
6600.  This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can 
be provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 



AGENDA ITEM: 
Request Ratification of Approval for Items   
A through G, between the New Mexico Department 
of Finance and Administration and Chaves  
County for Appropriations totaling $6,115,000.00 

MEETING DATE: 9/17/2020 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Ratification of Approval for Items A through G, Appropriations A-20-027 
through A-20-033 

Item Summary: 

Staff requests Ratification of approvals for Agreements: 

A) #A-20-027 Appropriation 20-E2492 in the amount of 200,000.00 for construction and 
equipping the County Complex Walking Trail. 

B) #A-20-028 Appropriation #20-E2493 in the amount of $75,000.00 to make 
improvements to the cooling system at the Chaves County Courthouse. 

C) #A-20-029 Appropriation 20-E2494 in the amount of $5,000,000.00 for Industrial Site 
Utility and Infrastructure Expansion.

D) #A-20-030 Appropriation 20-E2495 in the amount of $80,000.00 Security System 
upgrades for Chaves County Government Facilities.

E) #A-20-031 Appropriation 20-E2500 in the amount of $125,000.00 for Cooling System 
Upgrades for the County Administrative Center.

F) #A20-032 Appropriation 20-E2501 in the amount of $400,000.00 for Security System 
improvements for the County Courthouse.

G) #A-20-033 Appropriation 20-E2502 in the amount of $235,000.00 for Sheriff’s Office 
Pursuit Vehicles. 

Staff recommends approval. 

SUPPORT DOCUMENTS: Agreements A-20-027, A-20-028, A-20-029, A-20-030, A-20-031, 
A-20-032, A-20-033.

Summary by: Georgianna Hunt 

Title: Community Development Project Specialist 
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STATE OF NEW MEXICO
DEPARTMENT OF FINANCI, AND ADMINISTRATION

FUND 89200 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into as of this 24thday of_ALtguS!- 20 20. by and
between the Department ofFinance and Administration, State ofNew Mexico, acting through the Local

Govemment Division, Bataan Memorial Building, Room 202, Santa Fe, New Mexico, 87501, hereinafter called
the "Department" or abbreviation such as "DFA/LGD", and the Chaves County, hereinafter called the

"Grantee." This Agreement shall be effective as ofthe date it is executed by the Department.

WHEREAS, in the Laws of2020, Chapter 81, Seetion 35, Para. 149, the Legislature made an appropriation
to the Departrnent, funds from which the Depanment is making available to the Grantee pursuant to this
Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds from
this appropriation, in accordance with the terms and conditions ofthis Agreemenq and

WHEREAS, pursuant to Sections 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of
Finance and Administration has the power and the authority to (i) maintain long-range estimates and plans for
capital projects and develop standards for measuring the need for, and utility ol proposed projects; (ii) contract
for, receive and utilize any grants or other financial assistance made available by the United States govemment

or by any other source, public or private; (iii) provide planning and funding assistance to units of local
govemment, council of govemment organizations, lndian tribal govemments situated within New Mexico, and to

nonprofit entities having for their purpose local, regional or community betterment; (iv) incident to any such

programs, may enter into contracts and agreements with such units oflocal govemment, council ofgovernment
organizations, Indian tribal govemments, nonprofit entities and the federal govemment; and (v) delegate such

authority to the Local Govemment Division as being necessary and appropriate to such delegation;

AGRXEMENT

NOW THEREFORE, in consideration ofthe mutual covenants and obligations contained herein, the

parties hereby mutually agree as follows:

ARTICLf, I. PROJECT DESCRIPTION. AMOUNT OF GRANT AND REVERSION DATE
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RECITALS

A. The project that is the subject of this Agreement is described as follows:

20-F-2493 $75.000.00 AppropriationReversionDate:613012024
Laws of2020, Chapter 81, Section 35, Para. 149' seventy-five thousand dollars ($75,000.00) to
plan, design, purchase and install improvements, including chiller cooling towers, for the cooling
system at the county courthouse in Roswell in Chaves county.
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The Grantee's total reimbursemenlshall not exceed Seventy-Five Thousand Dliiars ($75.000.00) (the
"Appropriation Amount") minus the allocation for Art in Public Places ("AIPP amount")1r1, ifapplicable, Zero
Dollars (S0.00), which equals Seventy-Five Thousand Dollars ($75,000.00) (the "Adjusted Appropriation
Amount").

ln the event ofa conflict among the Appropriation Amount, the Reversion Date, as defined herein and,/or the
purpose ofthe Project, as set forth in this Agreement, and the corresponding appropriation language in the laws
cited above in this Article I (A), the language ofthe laws cited herein shall control.

This project is referred to throughout the remainder ofthis Agreement as the "Project"; the information
contained in Article I (A) is refened to collectively throughout the remainder ofthis Agreement as the
"Project Description". The Grantee shall reference the Project's number in all conespondence with and
submissions to the Department concerning the Project, including, but not limited to, Requests for Payment and
reports.

ARTICLE II. LMITATION ON DEPARTMENT' SOBLIGATION TO MAKE GRANT
DISBURSEMENT TO GRANTEE

A. Upon the Effective Date ofthis Agreement, for permissible purposes within the scope ofthe Projecr
Description, the Grantee shall only be reimbursed monies for which the Department has issued and the Grantee
has received a Notice of Department's Obligation to Reimburse plCrantee (hereinafter referred to as "Notice of
Obligation"). This Grant Agreement and the disbursement ofany and all amounts ofthe above referenced
Adjusted Appropriation Amount are expressly conditioned upon the following:

(i) Irrespective ofany Notice ofObligation, the Grantee's expenditures shall be made on or before the Reversion
Date and, if applicable, an Early Termination Date (i.e., the goods have been delivered and accepted or the title to
the goods has been tralrsferred to the Grantee and./or the services have been rendered for the Grantee); and

(ii) The total amount received by the Grantee shall not exceed the lesser of: (a) the Adjusted Appropriation Amount
identified in Anicle I(A) herein or (b) the total ofall amounts stated in the Notice(s) of Obligation evidencing thar
the Department has received and accepted the Grantee's Third Party Obligation(s), as defined in subparagraph iii
ofthis Article II(A); and

(iii) The Grantee's expenditures were made pursuant to the State Procurement Code and execution ofbinding written
obligations or purchase orders with third party contractors or vendors for the provision ofservices, including
professional services, or the purchase oftangible personal property and real property for the Project, hereinafter
referred to as "Third Party Obligations"; and

(iv) The Graltee's submittal of timely Requests for Payment in accordance with the procedures set forth in Anicle IX
ofthis Agreement; and

(v) In the event that capital assets acquired with Project funds are to be sold, leased, or licensed to or operated by a
private entity, the sale, lease, license, or operating agreement:

a. must be approved by the applicable oversight entity (ifany) in accordance with law; or
b. if no oversight entity is required to approve ofthe transaction, the Department must approve the transaction as

complying with law.

Prior to the sale, lease, license, or operating ageement being approved pursuant to Anicles II(A)(v)(a) and
Il(A)(v)(b) herein, the Department may, in its sole and absolute discretion and unless inconsistent with New
Mexico State Board of Finance imposed conditions, reimburse the Grantee for necessary expenditures incurred to
develop the hoject sufficiently to make the sale, lease, license, or operating agreement commercially feasible,
such as plan and design expenditures; and

lll TIl. AIPP amout n "m mounl ofmorEy equal lo oE p€rc€nt or lwo hmdred thousrnd doll.rs (S200,000). wlnch€ver is less, ofrhe amounl ofmon€y appropnared for lB
@nstruction or any major Emvatio. exceedinS one hu&ed thouland dollars (S100,000) " S.crion t3-4A,,t NMSA t97E.

vendor, ifthe hloices comply with the provisioos ofthb A8reeme and ffe a ralid liability ofthe cmnlee.
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(i) The Grantee's submission of documentation of all Third Party Obligations and amendments thereto (including
terminations) to the Department and the Department's issuance and the Grantee's receiving ofa Notice of
Obligation for a particular amount in accordance with the terms of this Agreement shall be govemed by the
following:
a. The Grantee shall submit to the Department one copy ofall Third Party Obligations and amendments thereto

(including terminations) as soon as possible after execution by the Third Party but prior to execution bv the
Grantee.

b. Grantee acknowledges and agrees that if it chooses to enter into a Third Party Obligation prior to receiving a
Notice ofObligation that covers the expenditure, it is solely respnnsible for such obligations.

c. The Department may, in its sole and absolute discretion, issue to Grantee a Notice of Obligation for the
particular amount ofthat Third Party Obligation that only obligates the Department to reimburse Grantee's
expenditures made on or before the Reversion Date or an Early Termination Date. The current Notice of
Obligation form is attached to this Agreement as Exhibit 2.

d. The date the Department signs the Notice ofObligation is the date that the Department's Notice ofObligation
is effective. After that date, the Grantee is authorized to budget the particular amount set forth in the Notice
of Obligation, execute the Third Parry Obligation and request the Third Party to begin work. Payment for any
work performed or goods received prior to the effective date ofthe Notice of Obligation is wholly and solely
the obligation ofthe Grantee.

A. The Grantee shall implement, in all respects, the Project. The Grantee shall provide all necessary qualified
personnel, material, and facilities to implement the hoject. The Grantee shall finance its share (ifany) of the
costs of the Project, including all Project overruns.

B. Project funds shall not be used for purposes other than those specified in the Project Description.
C. Unless specifically allowed by law, Project funds cannot be used to reimburse Grantee for indirect Project costs.

ARTI CLE III. NOTICE PROVISIONS AND GRANTE E AND DEPARTMENT

Whenever written notices, including written decisions, are to be given or received, related to this
Agreement, the following provisions shall apply.

The Grantee designates the person(s) listed below, or their successor as their official
representative(s) conceming all matters related to this Agreement.

The Grantee designates the person(s) listed below, or their successor, as their Fiscal Officer or Fiscal
Agent conceming all matters related to this Agreement.

Grantee: Chaves County
Name: Joe Sedillo
Title: ChiefFinancial Officer
Address: #l St. Marys Place, Roswell, NM 88203
Email: sedilloj@co.chaves.nm.us
Telephone: (57 5) 624-6646
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DESIGNATED REPRESENTATIVES

Grantee: Chaves County
Name: Georgianna Hunt
Title: CD Project Specialist
Address: #l St. Marys Place, Roswell, NM 88203
Email: ghunt@co.chaves.nm.us
Telephone: (575) 624-6689



The Department designates the persons listed below, or their successors, as Points of Contact for
matters relaled to this Agreement.

Department: DFA,/Local Government Division
Name: Ms. Maxx PL Hendren
Title: Project Manager
Address: Bataan Memorial Bldg. Rm 202, Santa Fe, New Mexico 87501
Email: MaxxP.Hendren(@state.nm.us
Telephone: (505)827-4741

ARTICLE ry. REVI,RSION DATE,. T R}I. DEADLINE TO EXPEND FUNDS

A. As referenced in Article I (A), the applicable law establishes a date by which Project funds must be

expended by Grantee, which is referred to throughout the remainder ofthis Agreement as the "Reversion Date."
Upon being duly executed by both parties, this Agreement shall be effective as ofthe date of execution by the
Department. lt shall terminate on 6130/2024,ihe Reversion Date, unless Terminated Before Reversion Date
("Early Termination") pursuant to Article V herein.

B. The Project's funds must be expended on or before the Reversion Date and, ifapplicable, Early
Termination Date of this Ageement. For purposes of this Agreement, it is not sufficient for the Grantee to
encumber the Project funds on its books on or before the Project's Reversion Date or Early Termination Date.
Funds are expended and an expenditure has occurred as ofthe date that a particular quantity ofgoods are

delivered to and received by the Grantee or title to the goods is transferred to the Grantee and/or as ofthe date

particular services are rendered for the Grantee. Funds are ,ro, expended and an expenditure has za, occuned
as ofthe date they are encumbered by the Grantee pursuant to a conract or purchase order with a third party.

ARTICLE V. E,ARLY Tf RMINATION

A. ar Termination Before Reversion Date Due to Com on of the Pro ect or m E
of the Adiusted ADpropriation or Violation of this Aqreement

Early Termination includes:

(i) Termination due to completion ofthe Project before the Reversion Date; or

(ii) Termination due to complete expenditure ofthe Adjusted Appropriation Amount before the Reversion Date; or

(iii)Termination for violation ofthe terms ofthis Agreement; or

(iv) Termination for suspected mishandling ofpublic funds, including but not limited to, fraud, waste, abuse, and

conflicts of interest.
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The Grantee and the Department agree that either party shall send all notices, including written
decisions, related to this Agreement to the above named persons by email, or regular mail. In the case
of mailings, notices shall be deemed to have been given and received upon the date ofthe receiving
party's actual receipt or five calendar days after mailing, whichever shall first occur. In the case of
email transmissions, the notice shall be deemed to have been given and received on the date reflected
on the delivery receipt of email.



Either the Department or the Grantee may early terminate this Agreement prior to the Reversion Date by providing the
other party with a minimum offifteen (15) days' advance, written notice ofearly termination. Grantee hereby waives any
rights to assert an impairment ofcontract claim against the Department or the State ofNew Mexico in the event of
Early Termination of this Agreement by the Department pursuant to Article V (A).

A. Earlv Terminati on Before Reversion Date Due to Non-Appronriation
The terms ofthis Agreement are expressly made contingent upon suificient appropriations and authorization being

made by the Legislature ofNew Mexico for the performance ofthis Agreement. Throughout this Agreement the term
"non-appropriate" or "non-appropriation" includes the following actions by the New Mexico Legislature: deauthorization,
reauthorization or revocation ofa prior authorization. The Legislature may choose to non-appropriate the Appropriation
referred to in Article I and, ifthat occurs, the Department shall early terminate this Agreement for non-appropriation by
giving the Grantee written notice ofsuch termination, and such termination shall be effective as ofthe effective date of
the law making the non-appropriation. The Department's decision as to whether sufficient appropriations or
authorizations are available shall be accepted by the Grantee and shall be final. Grantee hereby waives any rights to
assert an impairment of contract claim against the Department or the State ofNew Mexico in the event of Early
Termination ofthis Agreement by the Department pursuant to Article V (B).

B. Limitation on Department's Otrlisation to Make Grant Disbursements to Grantee in the Event
of Earlv Termination

In the event ofEarly Termination ofthis Agreement by either party, the Department's sole and absolute obligation to
reimburse the Grantee is expressly conditioned upon the limiations set forth Article ll.

ARTICLE VI. SUSPENSION OF NEW OR FURTHER OBLIGATIONS

A. The Depanment may choose, in its sole and absolute discretion, to provide written notice to the Grantee tro

suspend entering into new and further obligations. Upon the receipt of such written notice by the Grantee:

(i) The Grantee shall immediately suspend entering into new or further written obligations with third parties; and

(ii) The Department will suspend the issuance ofany new or further Notice ofObligation under this Agreemenq
and

(iii) The Department may direct the Grantee to implement a corrective action plan in accordance with Article
VI (D) herein.

B. In the event ofSuspension ofthis Agreement, the Department's sole and absolute obligation to reimburse the

Grantee is expressly conditioned upon the limitations set forth in Article II herein.

C. A suspension of new or further obligations under this Agreement shall remain in effect unless or until the date the

Grantee receives written notice given by the Department informing the Grantee that the Suspension has been lifted or
that the Agreement has been Early Terminated in accordance with Article V herein. Ifthe Suspension is lifted, the
Department will consider further requests for Notice ofObligation.

D. Corrective Action Plan in the Event of Suspgusion
ln the event that the Department chooses, in its sole and absolute discretion to direct the Grantee to suspend entering

into new or further written obligations with third parties pursuant to Article Vl (A), the Department may, but is not
obligated to, require the Grantee to develop and implement a written corrective action plan to remedy the grounds for the
Suspension. Such corrective action plan must be approved by the Department and be signed by the Grantee. Failure to
sign a corrective action plan or meet the terms and deadlines set forth in the signed corrective action plan, is hereby
deemed a violation ofthe terms ofthis Agreemenl for purposes ofEarly Termination, Article V(AXiii). The corrective
action plan is in addition to, and not in lieu of, any other equitable or legal remedy, including but not limited to Early
Termination.
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ARTICLE VII. AMENDMENT

This Agreement shall not be altered, changed, or amended except by instrument in writing duly executed by both the
parties hereto.

A. Database reporting
The Grantee shall report monthly Project activity by entering such Project information as the Department and the

Department ofFinance and Administration may require, such information entered directly into a database maintained by

the Department ofFinance and Administration (http://cpms.dfa.state.nm.us). Additionally, the Grantee shall certify on
the Request for Payment form (exhibit I ) that updates have been maintained and are current in the database. The
Grantee hereby acknowledges that failure to perform and/or certifu updates into the database will delay or potentialiy
jeopardize the reimbursement offunds. The Department shall give the Crantee with a minimum ofthirty (30) days'
advance written notice of any changes to the information the Grantee is required to report.

Monthly reports shall be due on the last day ofeach month, beginning with the first full month following execution of
this Agreement by the Department and ending upon the submission ofthe final request for reimbursement for the
Project.

B. Requests for Additional Information/Proiect Inspection
During the term ofthis Agreement and during the period of time during which the Grantee must maintain records

pursuant to Article VIII, the Department may:
(i) request such additional information regarding the Project as it deems necessary; and
(ii) conduct, at reasonable times and upon reasonable notice, onsite inspections ofthe Project. Grantee shall

respond to such requests for additional information within a reasonable period of time, as established by the Department

ARTICLE IX. REOUEST FOR PAYMENT PROCEDURES AND DEADLINES

A. The Grantee shall request payment by submitting a Request for Payment, in the form attached hereto as Exhibit l.
Payment requests are subject to the following procedures:

(i) The Grantee must submit a Request for Payment; and
(ii) Each Request for Payment must contain proofofpayment by the Grantee or liabilities incurred by the Grantee

showing that the expenditures are valid or the liabilities incurred by the Grantee in the form ofactual unpaid invoices
received by the Grantee for services rendered by a third party or items oftangible personal property received by the

Grantee for the implementation ofthe Project; provided, however, that the Grantee may be reimbursed for unpaid
liabilities only ifthe Department, in its sole and absolute discretion, agrees to do so and in accordance with any special

conditions imposed by the Department.
(iii) In cases where the Grantee is submitting a Request for Payment to the Department based upon invoices

received, but not yet paid, by the Grantee from a third party contractor or vendor, ifthe invoices comply with the
provisions ofthis Agreement and are a valid liability ofthe Grantee, the Grantee shall make payment to those contractors

or vendors within five (5) business days from the date of receiving reimbursement from the Department or such shorter
period of time as the Department may prescribe in writing. The Grantee is required to cenifr to the Department proofof
payment to the third party contractor or vendor within ten (10) business days from the date ofreceiving reimbursement
from the Department.

B. The Grantee must obligate 50^ ofthe Adjusted Appropriation Amount within six months ofthe acceptance ofthe
grant agreement and must have expended no less than 85% ofthe Adjusted Appropriation Amount six months prior to
the reversion date.
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ARTICLE VIII. RXPORTS



.d Deadlines
Requests for Payments shall be submitted by Grantee to the Department on the earlier of:

(i) lmmediately as they are received by the Grantee bul at a minimum of thirty (30) days from when the
expenditure was incurred or liability ofthe Grantee was approved as evidenced by an unpaid invoice received
by the Grantee from a third party contractor or vendor; or

(ii) July l5 ofeach year for all unreimbursed incurred during the previous fiscal year; or

(iii) Twenty (20) days from the date of Early Termination; or

(iv) Twenty (20) days from the reversion date.

B. The Grantee's failure to abide by the requirements set forth in Article II and Article lX herein will result in
the denial of its Request for Payment or will delay the processing of Requests for Payment. The Department has

the right to reject a payment request for the Project unless and until it is satisfied that the expenditures in the
Request for Payment are for permissible purposes within the meaning ofthe Project Description and that the
expenditures and the Crantee are otherwise in compliance with this Agreement, including but not limited to,
compliance with the reponing requirements and the requirements set forth in Article Il herein to provide Third
Party Obligations and the Deadlines set forth in Article IX herein. The Department's ability to reject any Request
for Payment is in addition to, and not in lieu of, any other legal or equitable remedy available to the Department
due to Grantee's violation ofthis Agreement.

ARTICLE X. PROJECT CONDITIONS AND RESTRICTIONS: REPRESENTATIONS AND

A. The following general conditions and restrictions are applicable to the Project:

(i) The Project's funds must be spent in accordance with all applicable state laws, regulations, policies, and
guidelines, including, but not limited to, the State Procurement Code (or local procurement ordinance, where

applicable).

(ii) The project must be implemented in accordance with the New Mexico Public Works Minimum Works Act,
Section 13-4-10 through l3-4-17 NMSA 1978, as applicable. Every contract or project in excess ofsixty
thousand dollars ($60,000) that the Grantee is a party to for construction, alteration, demolition or repair or any
combination ofthese, including painting and decorating, ofpublic buildings, public works or public roads and that

requires or involves the employment ofmechanics, laborers or both shall contain a provision stating the
minimum wages and fringe benefits to be paid to various classes of laborers and mechanics, shall be based

upon the wages and benefits that will be determined by the New Mexico Department of Workforce Solutions
to be prevailing for the corresponding classes of laborers and mechanics employed on contract work of a
similar nature in the locality. Further, every contract or project shall conlain a stipulation that the contractor,
subcontractor, employer or a person acting as a contractor shall pay all mechanics and laborers employed on
the site ofthe project, unconditionally and not less often than once a week and without subsequent unlawful
deduction or rebate on any account, the full amounts accrued at time of payment computed at wage rates and

fringe benefit rates not less than those determined pursuant to Section I 3-4- l I (B) NMSA 1978 to be the
prevailing wage rates and prevailing fringe benefit rates issued for the project.

(iii) The Project may only benefit private entities in accordance with applicable law, including, but not limited !o,

Article IX, Section l4 ofthe Constitution ofthe State of New Mexico. "Anti-Donation Clause."

(iv) The Grantee shall not for a period of 10 years, fiom lhe date ofthis agreement convert any property acquired,
built, renovated, required, designed or developed with the Projecfs funds to uses other than those specified in
the hoject Description without the Department's and the Board ofFinance's express, advance written
approval, which may include requirement to reimburse the State for the cost ofthe project, transfer proceeds
from the disposition of properfy to the State, or otherwise provide consideration to the State.
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(i) The Grantee shall comply with all federal and state laws, rules and regulalions pertaining to equal employment
opportunity. ln accordance with all such laws, rules and regulations the Grantee agrees to assure that no person
shall, on the grounds of race, color, national origin, sex, sexual preference, age or handicap, be excluded from
employment with Grantee, be excluded from participation in the Project, be denied benefits or otherwise be
subject to discrimination under, any activity performed under this Agreement. If Grantee is found to be not in
compliance with these requirements during the life of this Agreement, Crantee agrees to take appropriare sreps
to correct any deficiencies. The Grantee's failure to implement such appropriate steps within a reasonable time
constitutes grounds for terminating this Agreement.

B. The Grantee hereby represents and wanants the following:

(i) The Grantee has the legal authority to receive and expend the Project's funds.

(ii) This Agreement has been duly authorized by the Grantee, the person executing this Agreement has authority io
do so, and, once executed by the Grantee, this Agreement shall constitute a binding obligation ofthe Crantee,
enforceable according to its terms.

(iii) This Agreement and the Grantee's obligations hereunder do not conflict with any law or ordinance or resolution
applicable to the Grantee, the Grantee's charter (ifapplicable), or anyjudgment or decree to which the Grantee
is subject.

(iv) The Grantee has independently confirmed that the Project Description, including, but not limited to, the amount
and Reversion Date, is consistent with the underlying appropriation in law.

(v) The Grantee's goveming body has duly adopted or passed as an official act a resolution, motion, or similar
action authorizing the person identified as the official representative ofthe Grantee to sign the Agreement and
to sign Requests for Payment.

(vi) The Grantee shall abide by New Mexico laws regarding conflicts of interest, govemmental conduct and
whistleblower protection. The Grantee specifically agrees that no officer or employee ofthe local j urisdiction or
its designees or agents, no member ofthe goveming body, and no other public official ofthe locality who
exercises any function or responsibility with respect to this Grant, during their tenure or for one year thereafter,
shall have any interest, direct or indirect, in any contact or subcontract, or the proceeds thereof, for work to be
performed or goods to be received, pursuant to this Grant. Further, Grantee shall require all of its contractors to
incorporate in all subcontracts the language set forth in this paragraph prohibiting conflicts of interest.

(vii) No funds have been paid or will be paid, by or on behalf of the Grantee, to any person for influenc ing or
attempting to influence an officer or employee ofthis or any agency or body in connection with the awarding of
any Third Party Obligation and that the Grantee shall require certifying language prohibiting lobbying to be
included in the award documents for all subawards, including subcontracts, loans and cooperative agreements.
All subrecipients shall be required to certify accordingly.

ARTICLE XI. STRICT ACCOUNTABILITY OF RECf,IPTS AND DISBIIRSEMENTS PROJECT

A. The Grantee shall be strictly accountable for receipts and disbursements relating to the hoject's funds. The
Grantee shall follow generally accepted accounting principles, and, if feasible, maintain a sepaxate bank account or firnd
with a separate organizational code, for the funds to assure separate budgeting and accounting ofthe funds.

B. For a period offive (5) years following the Project's completion, the Grantee shall maintain all Project related
records, including, but not limited to, all financial records, requests for proposals, invitations to bid, selection and award
criteri4 contracts and subcontracts, advertisements, minutes ofpertinent meetings, as well as records sufficient to fully
account for the amount and disposition ofthe total funds from all sources budgeted for the Project, the purpose for which
such funds were used, and such other records as the Department shall prescribe.
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A. The Grantee shall make all Project records available to the Department, the Department of Finance and
Administration, and the New Mexico State Auditor upon request. With respect to the funds that are the subject of this
Agreement, ifthe State Auditor or the Department ofFinance and Administration finds that any or all ofthese funds
were improperly expended, the Grantee may be required to reimburse to the State ofNew Mexico, to the originating
fund, any and all arnounts found to be improperly expended.

ARTICLI XII. IMPROPERLY RXIMBURSED FUNDS

Ifthe Department determines that part or all ofthe Appropriation Amount was improperly reimbursed to Grantee,
including but not limited to, Project funds reimbursed to Grantee based upon fraud, mismanagement, misrepresenration,
misuse, violation of law by the Grantee, or violation ofthis Agreement, the Grantee shall retum such funds to the
Department for disposition in accordance with law.

Neither party shall be responsible for liability incuned as a result ofthe other party's acts or omissions in conneclion with
this Agreement. Any liability incuned in connection with this Agreement is subject to immunities and limitations ofthe
New Mexico Tort Claims Act.

ARTICLE XIV. SCOPE OF AGREf,MENT

This Agreement constitutes the entire and exclusive agreement between the Grantee and Department concerning the
subject malter hereof. The Agreement supersedes any and all prior or contemporaneous agreements, undeRtandings.
discussions, communications, and representations, written or verbal.

ARTICLE XV. REOUIRED NON-APPROPRIATIONS CLAUSE IN CONTRACTS FUNDED IN
WHOLE OR PART BY FUNDS MADf, AVAILABLE UNDER THIS AGREEMENT

The Grantee acknowledges, warrants, and agrees that Grantee shall include a "non-appropriations" clause in all contracts
between it and other parties that are (i) funded in whole or part by funds made available under this Agreement and (ii)
entered into after the effective date ofthis Agreement that states:

"The terms ofthis Agreement are contingent upon sufficient appropriations and authorization being made by the

Legislature ofNew Mexico for the performance ofthis Agreement. lf sufficient appropriations and authorization are not

made by the Legislature, the Chaves County may immediately terminate this Agreement by giving Contractor wriften
notice of such termination. The Chaves County's decision as to whether sufficient appropriations are available shall be

accepted by the Contractor and shall be final. Contractor hereby waives any rights to assert an impairment ofcontract
claim against the Chaves County, the Department ofFinance and Administration, Local Govemment Division
(DFA/LGD), or the State ofNew Mexico in the event of immediate or Early Termination of this Agreement by the

Chaves County or the Department."

ARTICLE XVI. RXQUIRED TERMINATION CL{USEIN qONTRAqTS F'UNDED IN WIIOLE
OR PART BY FTINDS MADE AVAILABLE UNDER THIS AGREEMENT

Grantee acknowledges, warrants, and agrees that Grantee shall include the following or a termination clause in all
contracts that are (i) funded in whole or part by funds made available under this Agreement and (ii) entered into after the
effective date of lhis Agreement:

"This contract is funded in whole or in part by funds made available under DFA,/LGD Grant Agreement. Should

DFA/LGD early terminate the grant agreement, the Chayes County may early terminate this

Page 9 of l4

ARTICLE XIII. LIABILITY



contract by providing Contractor written notice of such termination. ln the event of termination pursuant to this
paragraph, the Chaves County's only liability shall be to pay Contractor for acceptable goods delivered and services
rendered before the termination date."

Grantee hereby waives any rights to assert an impairment of contract claim against the Department or the State ofNew
Mexico in the event of Early Termination of this Agreement by the Department.

ARTICLf, XVII. COMPLIANCE WITH UNIFORM FUNDING CRITERIA

A. Throughout the term of this Agreement, Grantee shall:
l. submit all reports ofannual audits and agreed upon procedures required by Section l2-6-3(4)-(8) NMSA 1978

by the due dates established in 2.2.2 NMAC, reports of which must be a public record pursuant to Section I 2-6-5(,4)
NMSA I 978 within forty-five days of delivery to the State Auditor;

2. have aduly adopted budget for the current fiscal year approved by its budgetary oversight agency (ifany);
3. timely submit all required financial reports to is budgetary oversight agency (ifany); and
4. have adequate accounting methods and procedures to expend grant funds in accordance with applicable law and

account for and safeguard grant funds and assets acquired by grant funds.

ARTTCLE XVIII. SEVERANCE TAX BOND PROJECT AND GENERAL OBLIGATION BOND

A. Grantee acknowledges and agrees that the underlying appropriation for the Project is a severance tax bond or
general obligation bond appropriation, and that the associated bond proceeds are administered by the New Mexico State

Board ofFinance (SBOF), an entity separate and distinct from the Department. Grantee acknowledges and agrees that
(i) it is Grantee's sole and absolute responsibility to determine through SBOF staffwhat (if any) conditions are currently
imposed on the Project; (ii) the Department's failure to inform Grantee ofa SBOF imposed condition does not affect the
validity or enforceability ofthe condition; (iii) the SBOF may in the future impose further or different conditions upon the
Project; (iv) all SBOF conditions are effective without amendment ofthis Agreement; (v) all applicable SBOF conditions
must be satisfied before the SBOF will release to the Department funds subject to the condition(s); and (vi) the
Department's obligation to reimburse Grantee from the Project is contingent upon the then cunent SBOF conditions
being satisfied.

B. Grantee acknowledges and agrees that SBOF may in its sole and absolute discretion remove a project's assigned
bond proceeds ifthe project doesn't proceed sufficiently. Entities must comply with the requirement to encumber five
percent (5%) of Pro.ject funds within six months ofbond issuance as certified by the grantee in the Bond Questionnaire
and Certification documents submitted to the SBOF. Failure to comply may result in the bond proceeds reassignment to a
new ready project. Ifthis should occur this grant agreement will be suspended until the entity has demonstrated readiness
as determined by the SBOF and the Department.
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B. In the event Grantee fails to comply with the requirements of Paragraph A ofthis Afiicle XVII, the Department
may take one or more ofthe lollowing actions:

I. suspend new or further obligations pursuant to Article Vl(A) of this Agreemenq
2. require the Grantee to develop and implement a written corrective action plan pusuant to Article VI(D) ofthis

Agreement to remedy the non-compliance;
3. impose special grant conditions to address the non-compliance by giving the Grantee notice ofsuch special

conditions in accordance with Article III of this Agreemenq the special conditions shall be binding and effective on the
date that notice is deemed to have been given pursuant to Article Ill; or

4. terminate this Agreement pursuant to Article V (A) of this Ageement.

PROJECT CLAUSES

C. Grantee acknowledges and agees that this agreement is subject to the SBOF's Bond Project Disbursements



rule, NMAC 2.61.6, as may be amended or re-codified. The rule provides definitions and interpretations ofgrant
language for the purpose ofdetermining whether a particular activity is allowable under the authorizing language ofthe
agreement.]

[THIS SPACE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHf,REOF. the panies have duly executed Agreemenl as of the date of exccution by

the Department.

GRANTE E

Chaves County Government
Chaves County

By ' Wlliam E. Cavin

(Type or Print Name)

Its: Chairman, Chaves County Commission
(Type or Print Title)

,]

8t2412020

Signature of Oflicial with Authority to Bi rantee

DEPARTMENT OF FINANCF, AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION

Its: Division Director

Signature

Date

Date

Pagt 12 ol 14

/v/(-/-



Grantee lnformation
(Make 3ur6 rntormelion is conplote & acc!6te)

STATE OF NEIIY MEXICO
CAPITAL GRANT PROJECT
Request for Payment Form

Exhibit I

t.

B

Grantee:

Address

[.

B,

D.

E

F.

G,

H

Payment Computation
Payment Request No.

Grant Amount:

AIPP Amounl (lf Applicabla):

Funds Requested to Oate

Amount Requested thrs Paymenl:

Reversion Amount (ll ApplicableJ

Grant Balancel

! Cf D GOB lll STB (sl,ach wile ilrrsr d,Ew)

! Finai Requesl for Paymenl lil Applicable]}

lcdpr.r. Mrilrng mrud'rc s{'r. il.prr(.tr.)

c
o
E

F,

Phone No:

Grant No:

Project Tiile:

Grant Expiration Date

il1. FiscalYear r

(fhe Stdte ol NM Fiscal Ye€t 6 Juty 1 . 2Od thtough Jme 30. 2oXX ot tho toltowng year)

IV Rgpofting CgftifiCatiOn: i her€by certfy io rhe b!3r d my kno*ledge end bclief. that dat bas€ reporting i3 up lo dals to include the accuracy of

expendtures end grant balance, proj€ct stalus, projecl phaae, achEvements and m estones, and in cohpliance w(h Adrcle Vlll ol lhe C€pilal Outley G.anlE

Grante€ Fbcalotncer
or Fiscal Agent (if applicable)

Grantee Representative

Printed Name Prnted Name

Date

(State Ageney Use Only)

I c€rtify that the State Agency linancial and vendor file information agree with the above submrtted information
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Division Fiscal Officer Oate Drvision Prgect Manager Date

V. COmplianCe CgftifiCation: Under p€nany or r.w. r hereby cenrry ro rh6 !€st ot my kno*1€dge snd beller. u€ above r.dormatjon rs co.rect

LJ expendirurcs ar. prop.rly doclmented. snd ar. vslid expenditures or actual rec€ipts and that lhc ar6nl 6clvily is in fullcomdianc€ with Artrcl€ TX. Sec 14 ot lhe
Ncw Mexico Constituton known ss the 'ant donatton clause

Dale:



NOTICE OF OBLIGATION TO REIMBURSE G
EXHIBIT 2

Notice of Obligation to Reimburse Grantee #

DATE:

TO: DeDartnent ReDresentative:

FROM Grar.rtee Entity

Grantee Official Reoresentative:

SUBJECT: Notice of Obligation to Reimburse Grantee

Grant Number:

Grant Termination Date

As the designated rcptesentative of the Deparbnent for Grant Agreemeflt nurnbe!
entered into between Gmrtee and the Deparknenq I certify that the Grantee has submitted to the Department the
followiag thid party obligatioo erecuted, in writing by &e third party\ autlorized representative:

Vefldor o! Contractor:

Third Party Obligation Amorrnt:

Vendot or Contractor:

Third Parg Oblgation Amount:

I certifr tiat the State is issuing tiis Notice of Obligation to Reimburse Graatee for permissible purposes wittrin
the scope of t}le project description, subiect to all the terms ard conditions of the above referenced Grant
Agreement.

Grant Amouot Olinus AIPP if applicabte):

The Amount of this Nobce of Obhgation:

The Totsl Amout of all Previously Issued Notices of Obligation

The Totd Amotmt of all Notices of Obligation to Date: $ 0.00

Nota: Co rad araourk nal etrc.ed tlre lotal gralt airorr , ba, tl, irrroies laid b1 tbegmatuill tut exc,ed the gunt drrrofi,rt.

D?artrnent Rep. Approver:

Tide:

Signature:

Date:

t Adoidstntivc radlor Iodirect Cost - geoeE]ly, the legisletioo ruthotizing the issuace of boa& prohibir 6e use of its procee& for
iaditect exp*es (e.g. p6ElE fee or duuses other du pey for wotk pedo@e{.ttotuy re€s, a.od admioiltntive feeE. such ue of
bood procceds shdl aot be rllowed uoless specif,cilly &utlo&ed by statute.
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AGENDA ITEM: 
Request Ratification of Approval for Items 
A and B, between the New Mexico Department of 
Finance and Administration and Chaves County 
for Appropriations totaling $875,250.00

MEETING DATE: 9/17/2020 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Ratification of Approval for Items A through B, Agreements A-20-036 
and A-20-037 

Item Summary: 

Staff requests Ratification of approvals for Agreements: 

A) #A-20-036 CARES ACT Grant in the amount of $537,500.00 for the purpose of 
providing Chaves County relief from COVID-19 related expenses and losses.

B) #A-20-037 CARES ACT Grant  in the amount of $337,750.00 for the purpose of 
providing Small Businesses Grant funding in Chaves County to provide relief from 
COVID-19 related expenses and losses.
 

Staff recommends approval. 

SUPPORT DOCUMENTS: Agreements A-20-036 and A-20-037

Summary by: Georgianna Hunt 

Title: Community Development Project Specialist 
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AGENDA ITEM: _______ Agreement A-20-038 between Chaves 

County and Armstrong Consultants, Inc. 

    

 

  

        

MEETING DATE:  September 17, 2020     

 

 

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY: Stanton L. Riggs, County Manager    

  

ACTION REQUESTED: Approve Agreement               

______________________________________________________________________________ 

 

 

ITEM SUMMARY:  

 

This is a professional services agreement for Engineering and design services at Roswell Air 

Center (RAC).  Armstrong is the firm that the City of Roswell uses for its projects at the RAC. 

 

 

Staff recommends approval 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS: Copy of Agreement A-20-038  

____________________________________________________________________________ 

 

SUMMARY BY: Stanton L. Riggs    

 

TITLE: County Manager       
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A-20-038 
PROFESSIONAL SERVICES AGREEMENT 

BETWEEN 
CLIENT AND CONSULTANT 

 
THIS IS AN AGREEMENT made as of September 17, 2020 between CHAVES COUNTY, NEW MEXICO (CLIENT) 
and ARMSTRONG CONSULTANTS, INC. (CONSULTANT). CLIENT intends to fund improvements at the 
ROSWELL AIR CENTER (hereinafter called the PROJECT). The PROJECT may include, but not be limited to, the 
following items: 

 
1.       Utility and infrastructure extensions serving the south side of the airport 
2.       Large hangar development site civil and infrastructure 
3.       Provide Other Airport Planning, Engineering, Environmental, and Miscellaneous Airport Consulting 

Services as may be required. 
 

The CLIENT and the CONSULTANT shall negotiate and approve separate written “Task Orders” which will be 
signed and approved by the parties for each individual task associated with this Agreement. 

 
CLIENT and CONSULTANT in consideration of their mutual covenants herein agree in respect of the 
performance of professional services by CONSULTANT and the payment for those services by CLIENT as set 
forth herein and in the accompanying Task Orders. 

 
CONSULTANT shall provide professional services for CLIENT in all phases of the PROJECT to which this 
Agreement applies, serve as CLIENT'S professional representative for the PROJECT as set forth below, and 
shall give professional consultation and advice to CLIENT during the performance of services hereunder. 

 
SECTION 1 ‐ SERVICES OF CONSULTANT 

 
1.1.   Preparation or revision of the State grant applications; 

 
1.2.   Consult/coordinate with CLIENT, Airport Users, State Aeronautics, Airport Staff and other interested 

parties; 
 

1.3.   Complete design engineering in accordance with the Task Orders entitled "Further Description of 
Professional Services"; 

 
1.4.   Complete Construction Period Services in accordance with Task Orders entitled "Further Description 

of Professional Services"; 
 

1.5.   Complete Planning and Environmental Services in accordance with Task Orders entitled "Further 
Description of Professional Services of Engineer"; 

 
1.6.   Perform miscellaneous Engineering services as requested by CLIENT. 

 
SECTION 2 ‐ CLIENT’S RESPONSIBILITIES 

 
CLIENT shall: 
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2.1.   Provide all criteria and full information as to CLIENT'S requirements for the PROJECT, including 
design objectives and constraints, and any budgetary limitations. 

 
2.2.   Assist CONSULTANT by placing at its disposal all available information pertinent to the PROJECT, 

including previous reports and any other data relative to design or construction of the PROJECT. 
 

2.3.   Arrange for access to and make all provisions for CONSULTANT to enter upon public and private 
property as required for CONSULTANT to perform its services. 

 
2.4.   Examine all studies, reports, sketches, drawings, specifications, proposals and other documents 

presented by CONSULTANT, obtain advice of an attorney, insurance counselor and other 
CONSULTANTS as CLIENT deems appropriate for such examination, and render in writing decisions 
pertaining thereto within a reasonable time so as not to delay the services of CONSULTANT. 

 
2.5.   Furnish approvals and permits from all governmental authorities having jurisdiction over the 

PROJECT and such approvals and consents from others as may be necessary for completion of the 
PROJECT. 

 
2.6.   Provide all accounting, legal, independent cost estimating, and insurance counseling services as may 

be required for the PROJECT. 

 
2.7.   Designate in writing a person to act as CLIENT'S representative with respect to the services to be 

rendered under this Agreement. Such person shall have complete authority to transmit instructions, 
receive information, interpret and define CLIENT'S policies and decisions with respect to materials, 
equipment, elements, and systems pertinent to CONSULTANT'S services. 

 
2.8.   Give prompt written notice to CONSULTANT whenever CLIENT observes or otherwise becomes 

aware of any development that affects the scope or timing of CONSULTANT'S services, or any defect 
in the work of Contractor(s). 

 
2.9.   Bear all costs incident to compliance with the requirements of this Section 2. 

 
SECTION 3 ‐ PERIOD OF SERVICE 

 
3.1.   The term of this Agreement shall be for a one (1) year period commencing on October 1, 2020 and 

ending on September 30, 2021, unless terminated in accordance with Section 6.9 and subject to 
annual appropriation of funds by the CLIENT for services described. This Agreement may be 
extended for three (3) additional one (1) year terms upon mutual consent of the parties. 

 
3.2.   The terms of this Agreement are contingent upon sufficient appropriations and authorization being 

made by the CLIENT for the performance of this Agreement.  If sufficient appropriations and 
authorization are not made by the CLIENT’S governing body, this Agreement shall terminate upon 
written notice being given by the CLIENT to the CONSULTANT. Payment for all services rendered 
prior to written notice being served upon the CONSULTANT shall be due and payable by the CLIENT. 
The CLIENT’S decision as to whether sufficient appropriations are available shall be accepted by the 
CONSULTANT and shall be final. 
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SECTION 4 ‐ PAYMENTS TO CONSULTANT 

 
4.1.   CLIENT shall pay CONSULTANT for Services rendered as agreed by Task Orders entitled "Further 

Description of Professional Services". 

 
4.2.   CONSULTANT shall submit monthly statements. The statements will be based upon CONSULTANT'S 

estimate of the proportion of the total services actually completed at the time of billing. CLIENT 
shall make prompt payments in response to CONSULTANT'S monthly statements. 

 
4.3.   If CLIENT fails to make any payment due CONSULTANT for services and expenses within 30 days 

following submittal of a statement in accordance with Article 4.2, the amounts due CONSULTANT 
shall include a charge at the rate of 1 1/2% per month from said due date and, in addition, 
CONSULTANT may, after giving seven days' written notice to CLIENT, suspend services under this 
Agreement until it has been paid in full all amounts due him for services and expenses. 

 
SECTION 5 ‐ OPINIONS OF COST 

 
5.1.   Since CONSULTANT has no control over the cost of labor, materials, equipment or services furnished 

by others, or over the Contractor(s)' methods of determining prices, or over competitive bidding or 
market conditions, its development of a CONSULTANT'S Estimate provided for herein is to be made 
on the basis of its experience and qualifications and represent its best judgment as an experienced 
and qualified professional, familiar with the construction industry; but CONSULTANT cannot and 
does not guarantee that bids will not vary from opinions of cost prepared by him. If CLIENT wishes 
greater assurance as to Construction Cost, it shall employ an independent cost estimator as 
provided in paragraph 2.6. 

 
5.2.   If the lowest bid exceeds the CONSULTANT'S Estimate, CLIENT shall (1) give written approval to 

increase such estimate, (2) authorize negotiating or rebidding the PROJECT within a reasonable 
time, or (3) cooperate in revising the PROJECT's extent or quality. In the case of (2) and/or (3) 
CONSULTANT shall, without additional charge, modify the Contract Documents. The providing of 
such service will be the limit of CONSULTANT'S responsibility in this regard and, having done so, 
CONSULTANT shall be entitled to payment for its services in accordance with this Agreement. 

 
SECTION 6 ‐ GENERAL CONSIDERATIONS 

 
6.1.  Reuse of Documents. All documents including Drawings and Specifications prepared by 

CONSULTANT pursuant to this Agreement are instruments of service in respect of the PROJECT. 
They are not intended or represented to be suitable for reuse by CLIENT or others on extensions of 
the PROJECT or on any other project. Any reuse without written verification or adaptation by 
CONSULTANT for the specific purpose intended will be at CLIENT'S sole risk and without liability or 
legal exposure to CONSULTANT; and CLIENT shall indemnify and hold harmless CONSULTANT from 
all claims, damages, losses and expenses, including attorneys' fees arising out of or resulting 
therefrom. Any such verification or adaptation will entitle CONSULTANT to further compensation at 
rates to be agreed upon by CLIENT and CONSULTANT. 

 
6.2.   Release of AutoCAD Files. The CONSULTANT may produce certain documents in whole or in part on a 

computer‐aided design system (CAD). If the CLIENT requests electronic files of those Documents, the 
CONSULTANT and the CLIENT agree as follows: 
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6.2.1. The CONSULTANT agrees to prepare and transmit electronic files containing Drawings as 
referenced above, such Drawings being devoid of certain title block information and 
professional seals. 

 
6.2.2. The CONSULTANT makes no representations as  to  the  accuracy of  the  information 

contained on the drawing files, as the design engineering drawings are essentially 
diagrammatic in nature and are not intended to provide detailed graphic dimensional 
accuracy. Furthermore, the drawing information on the files may not contain all 
information resulting from addenda, change orders, and field executed changes that have 
not been incorporated into final record drawings. Therefore, the CLIENT understands that 
the use of the information provided is at its own risk. Accordingly, the CLIENT agrees to 
indemnify and hold harmless the CONSULTANT from all claims arising out of the use of the 
information contained in the files provided by the CONSULTANT to the CLIENT, including 
defense costs. 

 
6.3.   Plan Room. CONSULTANT may submit bid documents to plan room for bidding purposes, but 

CONSULTANT has no control over the operation of the plan room. CLIENT therefore agrees to 
indemnify and hold CONSULTANT harmless against any claims of any nature by successful or 
unsuccessful bidders arising from or relating to the receipt of incomplete and / or erroneous bid 
information. CLIENT further agrees to be solely responsible for costs arising from or relating to 
rebidding the construction work, should the need for rebidding be caused, in whole or in part, by 
the receipt of incomplete and / or erroneous bid information through the plan room. 

 
6.4.   Controlling Law. This Agreement is to be governed by the law of the principal place of business of 

CLIENT. 

 
6.5.   Successors and Assigns. 

 
6.5.1. CLIENT and CONSULTANT each binds themselves and its partners, successors, executors, 

administrators, assigns, and legal representatives to the other party to this Agreement and 
to the partners, successors, executors, administrators, assigns, and legal representatives of 
such other party, in respect to all covenants, agreements, and obligations of this 
Agreement. 

 
6.5.2. Neither CLIENT nor CONSULTANT shall assign, sublet, or transfer any rights under or 

interest in (including, but without limitation, moneys that may become due or moneys that 
are due) this Agreement without the written consent of the other, except as stated in 
paragraph 6.5.1 and except to the extent that the effect of this limitation may be restricted 
by law. Unless specifically stated to the contrary in any written consent to an assignment, 
no assignment will release or discharge the assignor from any duty or responsibility under 
this Agreement. Nothing contained in this paragraph shall prevent CONSULTANT from 
employing such independent consultants, associates, and subcontractors as it may deem 
appropriate to assist him in the performance of services hereunder. 

 
6.6.   Insurance. The CONSULTANT shall acquire and maintain statutory workmen's compensation 

coverage, employer's liability, comprehensive general liability, and professional liability insurance 
coverage. 
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6.7.   Indemnification. To the extent authorized by controlling State law, each party (the “Indemnifying  

 

Party”) will indemnify and hold harmless the other party (the “Indemnified Party”) from and against 
liabilities, damages, losses, costs and expenses, including reasonable attorney fees, suffered by the 
Indemnified Party from or in any claims, suits, actions, or other proceedings brought against the 
Indemnified Party related to or arising out of this Agreement or the Services performed hereunder, 
to the extent caused by the negligent or other wrongful act or omission of the Indemnifying Party. 

 
6.8.   Changes. All Change Orders, Contract Extensions, Supplemental Agreements, and/or Amendments 

may be subject to State Aeronautics approval prior to their execution. 
 

6.9.   Termination of Services 
 

6.9.1.  Termination for Convenience (Professional Services) 
 

The CLIENT may, by written notice to the CONSULTANT, terminate this Agreement for its 
convenience and without cause or default on the part of CONSULTANT. Upon receipt of the notice 
of termination, except as explicitly directed by the CLIENT, the CONSULTANT must immediately 
discontinue all services affected. 

 
Upon termination of the Agreement, the CONSULTANT must deliver to the CLIENT all data, surveys, 
models, drawings, specifications, reports, maps, photographs, estimates, summaries, and other 
documents and materials prepared by the CONSULTANT under this contract, whether complete or 
partially complete. 

 
CLIENT agrees to make just and equitable compensation to the CONSULTANT for satisfactory work 
completed up through the date the CONSULTANT receives the termination notice. Compensation 
will not include anticipated profit on non‐performed services. 

 
CLIENT further agrees to hold CONSULTANT harmless for errors or omissions in documents that are 
incomplete as a result of the termination action under this clause. 

 
6.9.2.    Termination for Default (Professional Services) 

 
Either party may terminate this Agreement for cause if the other party fails to fulfill its obligations 
that are essential to the completion of the work per the terms and conditions of the Agreement. 
The party initiating the termination action must allow the breaching party an opportunity to dispute 
or cure the breach. 

 
The terminating party must provide the breaching party [7] days advance written notice of its intent 
to terminate the Agreement. The notice must specify the nature and extent of the breach, the 
conditions necessary to cure the breach, and the effective date of the termination action. The rights 
and remedies in this clause are in addition to any other rights and remedies provided by law or 
under this agreement. 

 
a.   Termination by CLIENT: The CLIENT may terminate this Agreement in whole or in part, for the 

failure of the CONSULTANT to: 
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1.   Perform the services within the time specified in this contract or by CLIENT approved  

 

extension; 

 
2.   Make adequate progress so as to endanger satisfactory performance of the PROJECT; 

3.   Fulfill the obligations of the Agreement that are essential to the completion of the PROJECT. 

Upon receipt of the notice of termination, the CONSULTANT must immediately discontinue all 
services affected unless the notice directs otherwise. Upon termination of the Agreement, the 
CONSULTANT must deliver to the CLIENT all data, surveys, models, drawings, specifications, reports, 
maps, photographs, estimates, summaries, and other documents and materials prepared by the 
CONSULTANT under this contract, whether complete or partially complete. 

 
CLIENT agrees to make just and equitable compensation to the CONSULTANT for satisfactory work 
completed up through the date the CONSULTANT receives the termination notice. Compensation 
will not include anticipated profit on non‐performed services. 

 
CLIENT further agrees to hold CONSULTANT harmless for errors or omissions in documents that are 
incomplete as a result of the termination action under this clause. 

 
If, after finalization of the termination action, the CLIENT determines the CONSULTANT was not in 
default of the Agreement, the rights and obligations of the parties shall be the same as if the CLIENT 
issued the termination for the convenience of the CLIENT. 

 
b.   Termination by CONSULTANT: The CONSULTANT may terminate this Agreement in whole or in 

part, if the CLIENT: 
 

1.   Defaults on its obligations under this Agreement; 
 

2.   Fails to  make  payment  to  the  CONSULTANT in  accordance with  the  terms  of  this 
Agreement; 

 
3.   Suspends the PROJECT for more than [180] days due to reasons beyond the control of the 

CONSULTANT. 

 
Upon receipt of a notice of termination from the CONSULTANT, CLIENT agrees to cooperate with 
CONSULTANT for the purpose of terminating the agreement or portion thereof, by mutual consent. If 
CLIENT and CONSULTANT cannot reach mutual agreement on the termination settlement, the 
CONSULTANT may, without prejudice to any rights and remedies it may have, proceed with 
terminating all or parts of this Agreement based upon the CLIENT’s breach of the contract. 

 
In the event of termination due to CLIENT breach, the CONSULTANT is entitled to invoice CLIENT 
and to receive full payment for all services performed or furnished in accordance with this 
Agreement and all justified reimbursable expenses incurred by the CONSULTANT through the 
effective date of termination action. CLIENT agrees to hold CONSULTANT harmless for errors or 
omissions in documents that are incomplete as a result of the termination action under this clause. 
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SECTION 7 ‐ SPECIAL PROVISIONS, TASK ORDERS & SCHEDULES 
 

7.1.   This Agreement is subject to the following special provisions. 
 

7.1.1. This Agreement is supported  by a  CL IENT ’S  resolution stipulating that 
Armstrong CONSULTANTS, Inc. is authorized to perform the services as outlined in Task 
Orders to this contract. 

 
7.2.   This Agreement, together with the Task Orders and schedules identified above constitute the entire 

agreement between CLIENT and CONSULTANT and supersede all prior written or oral 
understandings. 

 
This Agreement and said Task Orders and schedules may only be amended, supplemented, modified 
or canceled by a duly executed written instrument. 

 
IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day 
and year first above written. 

 
CLIENT: CONSULTANT: 
CHAVES COUNTY, NEW MEXICO ARMSTRONG CONSULTANTS, INC. 

 
 
 
 

 
William E. Cavin, Chairman Dennis A. Corsi, President 

 

 

 

ATTEST: 

 

_________________________________ 

Dave Kunko, County Clerk 



AGENDA ITEM:

STAFF SUMMARY REPORT

Resolution R-20-033 Orderino the
Cha es coun tv Assessor to lmpose the
2020 Certified Tax Rates

ACTION REQUESTED BY: Stanton L. Riggs, County Manager

Approve Resolution

ITEM SUMMARY:

The County Commission receives a Certificate of Tax Rates from DFA each year in
September. The Commission is required by statute to issue a written order imposing the
tax at the rate set on the net taxable value of the property. A Resolution ordering the
County Assessor to impose the rates must be approved each year. lt is important to
point out that these tax rates are set by the Secretary of DFA and not the County.

Rates will be provided prior to the meeting.

Staff recommends approval.

SUPPORT DOCUMENTS: Resolution # R-20-033

SUMMARY BY: Stanton L. Riggs

County ManagerTITLE:

MEETING DATE: September 17,2020

ACTION REQUESTED:
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RESOLUTION R-20-033
ORDERING THE CHAVES COUNTY ASSESSOR TO

IMPOSE THE 2O2O CERTIFIED TAX RATES

WHEREAS, the Secretary of the Department of Finance and Administration (DFA)
in accordance with the Property Tax Code (Article 35-38, Chapter 7, NMSA 1978) sets
the 2020 property tax rates for the governmental units in Chaves County, and

WHEREAS, Section 7-38-34, NMSA 1978 requires the Board of Commissioners
to issue a written order imposing the tax rate set by the Secretary of DFA, and

WHEREAS, the Secretary of DFA has provided the County with the Certificate of
Tax Rates for 2020 attached hereto as Exhibit #1.

NOW THEREFORE BE lT RESOLVED by the Chaves County Board of
commissioners that 2020 property taxes imposed at the rate certified by the New Mexico
Department of Finance and Administration are hereby ordered to be imposed by the
Chaves County Assessor.

DONE this 17th day of September, 2020.

William E. Cavin, Chairman

ATTEST:
Dara Dana, Member

T. Calder Ezzell Jr, Member
Dave Kunko
County Clerk

Robert Corn, Member

BOARD OF CHAVES COUNTY COMMISSIONERS

Jeff Bilberry, Vice-Chairman





CHAVES COUNTY Revised 9/1/2020

TAX YEAR 2020

NET TAXABLE VALUE:

$1,296,382,723 OIL & GAS

MUNICIPALITY: Roswell Roswell Production Equipment Hagerman Hagerman

TAXABLE VALUE: 522,110,450 255,422,305 147,091,011 167,531,865 6,242,375 1,301,592 5,126,542 2,363,028 8,880,282

CATEGORY: 1 In R 1 In NR 1 Out R 1 Out NR 1 OUT 1 OUT 6 In R 6 In NR 6 Out R

State Debt Service 1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

Total State 1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

County Operational 5.433 10.350 5.433 10.350 10.350 10.350 5.433 10.350 5.433

County Debt Service

Total County 5.433 10.350 5.433 10.350 10.350 10.350 5.433 10.350 5.433

Municipal Operational 6.806 7.650 0.000 0.000 0.000 0.000 1.717 2.225 0.000

Municipal Debt Service 0.527 0.527

Total Municipal 7.333 8.177 0.000 0.000 0.000 0.000 1.717 2.225 0.000

School District Operational 0.267 0.500 0.267 0.500 0.500 0.500 0.304 0.500 0.304

School District Debt Service 5.649 5.649 5.649 5.649 5.649 5.649 5.141 5.141 5.141

School Dist. Cap. Improvement 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

H.B. 33 School Building 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

School District Ed. Tech. Debt Svc 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Total School District 7.916 8.149 7.916 8.149 8.149 8.149 7.445 7.641 7.445

Total State, County, 

Municipal, & School District 22.042 28.036 14.709 19.859 19.859 19.859 15.955 21.576 14.238

Other:

ENMU Roswell (1) 0.885 1.000 0.885 1.000 1.000 1.000 0.885 1.000 0.885

ENMU Roswell Debt Service 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

N.M. Junior College Operating (6)

Chaves SWConservancy District 1.000 1.000 1.000

Total Other 0.885 1.000 1.885 2.000 1.000 1.000 0.885 1.000 1.885

GRAND TOTAL 22.927 29.036 16.594 21.859 20.859 20.859 16.840 22.576 16.123

Where Applicable: Upper Hondo SWCD                  Penasco SWCD Hagerman/DexterSWCD 1.000 (1) To ENMU Rosw

Cattle Indemnity            10.000 Res: 0.500 Res: 1.000 Pecos Valley Art Cons. 4.000 (3) To Artesia Boa

Sheep/Goats/Swine/Alpaca    10.000 Non Res: 0.500 Non Res: 1.000 Cottonwood Walnut 2.761 (4) To Elida Board 

Dairy Cattle                5.000 Central Valley SWCD Chaves Flood 1.500 (5) To Tatum Boar

Bison/Camelids/Ratite       10.000 Res: 0.500 (6) To NM Junior C

Horses/Asses/Mules          8.256 Non Res: 0.500
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CHAVES COUNTY

TAX YEAR 2020

NET TAXABLE VALUE:

$1,296,382,723

MUNICIPALITY:

TAXABLE VALUE:

CATEGORY:

State Debt Service

Total State

County Operational

County Debt Service

Total County

Municipal Operational

Municipal Debt Service

Total Municipal

School District Operational

School District Debt Service

School Dist. Cap. Improvement

H.B. 33 School Building

School District Ed. Tech. Debt Svc

Total School District

Total State, County, 

Municipal, & School District

Other:

ENMU Roswell (1)

ENMU Roswell Debt Service

N.M. Junior College Operating (6)

Chaves SWConservancy District

Total Other

GRAND TOTAL

Where Applicable:

Cattle Indemnity            10.000

Sheep/Goats/Swine/Alpaca    10.000

Dairy Cattle                5.000

Bison/Camelids/Ratite       10.000

Horses/Asses/Mules          8.256

Revised 9/1/2020 0

OIL & GAS OIL & GAS

Production Equipment Dexter Dexter Production Equipment

20,938,175 382,846 88,508 8,788,688 3,003,792 20,596,068 45,025,969 409,669 82,996

6 Out NR 6 OUT 6 OUT 8 In R 8 In NR 8 Out R 8 Out NR 8 OUT 8 OUT

1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

10.350 10.350 10.350 5.433 10.350 5.433 10.350 10.350 10.350

10.350 10.350 10.350 5.433 10.350 5.433 10.350 10.350 10.350

0.000 0.000 0.000 1.162 2.225 0.000 0.000 0.000 0.000

0.000 0.000 0.000 1.162 2.225 0.000 0.000 0.000 0.000

0.500 0.500 0.500 0.206 0.500 0.206 0.500 0.500 0.500

5.141 5.141 5.141 8.864 8.864 8.864 8.864 8.864 8.864

2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0.000 0.000 0.000 1.137 1.137 1.137 1.137 1.137 1.137

7.641 7.641 7.641 12.207 12.501 12.207 12.501 12.501 12.501

19.351 19.351 19.351 20.162 26.436 19.000 24.211 24.211 24.211

1.000 1.000 1.000 0.885 1.000 0.885 1.000 1.000 1.000

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

1.000 1.000 1.000

2.000 1.000 1.000 0.885 1.000 1.885 2.000 1.000 1.000

21.351 20.351 20.351 21.047 27.436 20.885 26.211 25.211 25.211

well Campus

ard of Education

 of Education

rd of Education

Col. Bus. Office
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CHAVES COUNTY

TAX YEAR 2020

NET TAXABLE VALUE:

$1,296,382,723

MUNICIPALITY:

TAXABLE VALUE:

CATEGORY:

State Debt Service

Total State

County Operational

County Debt Service

Total County

Municipal Operational

Municipal Debt Service

Total Municipal

School District Operational

School District Debt Service

School Dist. Cap. Improvement

H.B. 33 School Building

School District Ed. Tech. Debt Svc

Total School District

Total State, County, 

Municipal, & School District

Other:

ENMU Roswell (1)

ENMU Roswell Debt Service

N.M. Junior College Operating (6)

Chaves SWConservancy District

Total Other

GRAND TOTAL

Where Applicable:

Cattle Indemnity            10.000

Sheep/Goats/Swine/Alpaca    10.000

Dairy Cattle                5.000

Bison/Camelids/Ratite       10.000

Horses/Asses/Mules          8.256

Revised 9/1/2020 0

OIL & GAS

Lake Arthur Lake Arthur Production Equipment   

1,658,966 1,253,682 2,632,808 18,405,085 32,028,934 7,772,573 2,495,852 8,284,083

20 In R 20 In NR 20 Out R 20 Out NR 20 OUT 20 OUT 14   R 14  NR

1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

5.433 10.350 5.433 10.350 10.350 10.350 5.433 10.350

5.433 10.350 5.433 10.350 10.350 10.350 5.433 10.350

2.161 1.955 0.000 0.000 0.000 0.000 0.000 0.000

2.161 1.955 0.000 0.000 0.000 0.000 0.000 0.000

0.320 0.500 0.320 0.500 0.500 0.500 0.370 (3) 0.500 (3)

9.603 9.603 9.603 9.603 9.603 9.603 0.000 (3) 0.000 (3)

1.951 2.000 1.951 2.000 2.000 2.000 1.972 (3) 2.000 (3)

0.000 0.000 0.000 0.000 0.000 0.000 4.929 (3) 5.000 (3)

0.000 0.000 0.000 0.000 0.000 0.000 0.000 (3) 0.000 (3)

11.874 12.103 11.874 12.103 12.103 12.103 7.271 7.500

20.828 25.768 18.667 23.813 23.813 23.813 14.064 19.210

0.885 1.000 0.885 1.000 1.000 1.000

0.000 0.000 0.000 0.000 0.000 0.000

0.885 1.000 0.885 1.000 1.000 1.000 0.000 0.000

21.713 26.768 19.552 24.813 24.813 24.813 14.064 19.210
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CHAVES COUNTY

TAX YEAR 2020

NET TAXABLE VALUE:

$1,296,382,723

MUNICIPALITY:

TAXABLE VALUE:

CATEGORY:

State Debt Service

Total State

County Operational

County Debt Service

Total County

Municipal Operational

Municipal Debt Service

Total Municipal

School District Operational

School District Debt Service

School Dist. Cap. Improvement

H.B. 33 School Building

School District Ed. Tech. Debt Svc

Total School District

Total State, County, 

Municipal, & School District

Other:

ENMU Roswell (1)

ENMU Roswell Debt Service

N.M. Junior College Operating (6)

Chaves SWConservancy District

Total Other

GRAND TOTAL

Where Applicable:

Cattle Indemnity            10.000

Sheep/Goats/Swine/Alpaca    10.000

Dairy Cattle                5.000

Bison/Camelids/Ratite       10.000

Horses/Asses/Mules          8.256

0

Revised 9/1/2020

OIL & GAS OIL & GAS

Production Equipment Production Equipment

0 0 770,841 5,420,487 141,213 28,964 42,950 60,124

14   OUT 14  OUT 27/28 R 27/28 NR 28 OUT 28 OUT 1L R 1L NR

1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

1.360 1.360 1.360 1.360 1.360 1.360 1.360 1.360

10.350 10.350 5.433 10.350 10.350 10.350 5.433 10.350

10.350 10.350 5.433 10.350 10.350 10.350 5.433 10.350

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000  

 

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0.500 (3) 0.500 (3) 0.372 (4) 0.475 (4) 0.500 (4) 0.500 (4) 0.240 (5) 0.500 (5)

0.000 (3) 0.000 (3) 0.000 (4) 0.000 (4) 0.000 (4) 0.000 (4) 1.762 (5) 1.762 (5)

2.000 (3) 2.000 (3) 1.770 (4) 2.000 (4) 2.000 (4) 2.000 (4) 2.000 (5) 2.000 (5)

5.000 (3) 5.000 (3) 0.000 (4) 0.000 (4) 0.000 (4) 0.000 (4) 0.000 (5) 0.000 (5)

0.000 (3) 0.000 (3) 0.000 (4) 0.000 (4) 0.000 (4) 0.000 (4) 2.992 (5) 2.992 (5)

7.500 7.500 2.142 2.475 2.500 2.500 6.994 7.254

19.210 19.210 8.935 14.185 14.210 14.210 13.787 18.964

3.618 5.000

0.000 0.000 0.000 0.000 0.000 0.000 3.618 5.000

19.210 19.210 8.935 14.185 14.210 14.210 17.405 23.964
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Item #                   RFP-20-3- Chaves County Courthouse 
Historic Window Replacement (Phase 1) 

  

Meeting Date:  09/17/2020 

 

STAFF SUMMARY 

______________________________________________________________________________ 
 
REQUESTED BY:   Sandra Rodriguez, CPO 
     Purchasing Director 
 
ACTION REQUIRED:  Award RFP-20-3 
______________________________________________________________________________ 
 
SUMMARY: 

 
The following proposal was received under RFP-20-3 for Chaves County Courthouse Window 
Replacement (Phase 1). 
 
BIDDER       BID 
        (GRT included) 

 
Phoenix/Restoration and Construction, Ltd   $285,277.00    
  
Proposal for Phase I includes: Dome and third level window replacement, demolition, trim 
repair, painting and general contract work. 
  
Funding for this project is through Appropriations 19-D2939.   
 
Staff finds bid responsive to specifications and recommends award to Phoenix/Restoration and 
Construction, Ltd.  If awarded, a contract will be brought back before the commission at the next 
commission meeting. 
 
Staff recommends approval. 
   
______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  RFP Summary 
______________________________________________________________________________ 
 
Submitted by: Sandra Rodriguez, CPO 
Title: Purchasing Director 
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RFP SUMMARY 

 
RFP #: RFP-20-3 
 

COMMODITY: Historic Window Replacement 
 
USER DEPARTMENT(S): Chaves County Courthouse  
 

SPECIFICATIONS BY: NCA Architects & Planners  
 
ADVERTISED: July 26,  2020 in the Roswell Daily Record, also distributed online via the NM 
Purchasing Group and Chaves County Webpage. 
 

ADDENDA ISSUED: One 
 
OPEN DATE: 08/27/2020 
 
SPECIFIC DESCRIPTION:  This project consists of removal of window sash at first and 
second floor levels and complete removal of windows at basement, third levels and dome. 
Installation of new sash and associated hardware and first and second level and installation of 
new insulated window units at basement, third and dome. 
 
 
 

 



Item #                   ITB-20-3- Chaves County Complex Trail 
Construction (Phase 1) 

  

Meeting Date:  09/17/2020 

 

STAFF SUMMARY 

______________________________________________________________________________ 
 
REQUESTED BY:   Sandra Rodriguez, CPO 
     Purchasing Director 
 
ACTION REQUIRED:  Award ITB-20-3 
______________________________________________________________________________ 
 
SUMMARY: 

 
The following bid was received under ITB-20-3 for Chaves County Complex Trail Construction 
(Phase 1). 
 
BIDDER       BID 
        (GRT included) 

 
Constructors, Inc., Carlsbad, NM     $372,508.02    
   
 
Funding for this project is through Appropriations 19-D2940 and 20-E2492 for a total of 
$328,217.67. Chaves County will fund the remaining balance of $44,290.35. 
  
Staff finds bid responsive to specifications and recommends award to Constructors, Inc. If 
awarded, a contract will be brought back before the commission at the next commission meeting. 
 
Staff recommends approval. 
   
______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  RFP Summary/Recommendation Letter from Studio 27, Inc. 
______________________________________________________________________________ 
 
Submitted by: Sandra Rodriguez, CPO 
Title: Purchasing Director 
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RFP SUMMARY 

 
RFP #: RFP-20-3 
 

COMMODITY: Walking Trail 
 
USER DEPARTMENT(S): Chaves County  
 

SPECIFICATIONS BY: Studio 27, Inc  
 
ADVERTISED: August 9,  2020 in the Roswell Daily Record, also distributed online via the 
NM Purchasing Group and Chaves County Webpage. 
 

ADDENDA ISSUED: Three 
 
OPEN DATE: 09/03/2020 
 
SPECIFIC DESCRIPTION:  PROJECT CONSISTS OF SITE RENOVATIONS TO INSTALL 
PHASE ONE OF NEW FITNESS AND WALKING TRAIL AROUND CHAVES COUNTY 
ADMINISTRATIVE CENTER AT #1 ST. MARY'S PLACE. PROJECT TO INCLUDE 
ADDITION OF CONCRETE SIDEWALKS, ASPHALT WALKWAYS AND CRUSHED 
GRANITE PATHS ALONG WITH A NEW PEDESTRIAN BRIDGE AND ADA 
COMPLIANT CURB RAMPS. 



 



 



aklein
Typewritten Text
9





 

AGENDA ITEM: _______   Waive road cut fee for  
Berrendo Cooperative Water 
Users Association, Inc 

 

 
 
MEETING DATE:    September 17, 2020 
 
 
 

STAFF SUMMARY REPORT 
______________________________________________________________________ 
 
ACTION REQUESTED BY: Bill Williams, Public Services Director  
  
ACTION REQUESTED: Waive Fee for Road Cut  
______________________________________________________________________ 
 
ITEM SUMMARY: 
 
The Chaves County Right-of Way Use Permit Ordinance requires that road pavement 
excavations in excess of 24” be approved by the Chaves County Board of 
Commissioners. Normally, this would be done prior to an excavation however, on 
August 25, 2020, Berrendo Cooperative Water Users Association, Inc. was forced to 
perform an emergency repair to a line that had ruptured. The line at 714 Georgia Road 
required an excavation measuring 22’ x 3’. The road cut fee was determined to be 
$2,210.00. The road was repaired as per Ordinance #44 requirements. Berrendo Water 
Cooperative continues to provide a valuable service to the residents of Chaves County. 
 
Staff recommends waiver of road excavation fee.   
 
______________________________________________________________________ 
SUPPORT DOCUMENTS:     fee schedule from Ordinance #44, permit application 
      
______________________________________________________________________ 
 
SUMMARY BY:  Bill Williams 
 
TITLE:   Public Services Director 
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SECTION XI – FEES 
 

A. The fees will cover the permit, plan checking, and inspection. 
 

B. The amount of the permit fee will be computed as follows: 
1. There shall be a minimum fee for each permit in the amount of $50.00.  This includes 

one installation up to ten feet long, off of the traveled roadway. 
 

2. Each additional foot of underground installation in a County maintained right-of-way 
shall be calculated as follows (based on project total feet):  
 
a. 0 feet to 1,000 feet maximum at $0.50 per foot. 
b. 0 feet to 2,000 feet maximum at $0.40 per foot.   
c. 0 feet to 5,000 feet maximum at $0.30 per foot.   
d. 0 feet to 10,000 feet maximum at $0.20 per foot.   
e. Over 10,000 feet at $0.10 per foot. 
f. Installations in a non-maintained right-of-way shall not be assessed an additional  
       fee in excess of the minimum permit fee. 

  
3. Each additional foot of aerial installation at $0.10 per foot. 

 
4. Each excavation of a non-paved, maintained roadway at $120.00 each. 

 
5. Each jacking and boring under a maintained roadway at $50.00 each. 

 
6. Any excavation of a paved roadway at $1,100.00 each.                                                                                                

 
7. Excavations over Six (6) inches up to eighteen (18) inches $1500.00 each. 
 

8. Excavations over Eighteen (18) inches to twenty-four (24) inches $1800.00 each.  
 

9. Excavations over twenty-four (24) inches by Board of Commissioners approval only. 
 

C. Payment shall be made in the form of a check, money order, or draft made payable to Chaves 
County. 

 
D. The County reserves the right to waive the fees on aerial crossing provided the crossing does not 

affect the right-of-way. 
 

E. The County reserves the right to waive fees for entry into a substructure opening.  
 

F. A request for waiver of fees must take place prior to commencing work, except in the case of 
emergency repairs where it must be requested at the next meeting of the Chaves County Board 
of Commissioners. 

 
 



 

 
 



 

 

















































August 2020 P-Card Report 
Account Department Item Total 

401-2-200 Total Benefit Source (Payroll) $10,691.63  

401-6-611 Total Commissioners $378.74  

401-6-612 Total County Manager $959.88  

401-6-613 Total Human Resources $4,922.67  

401-6-614 Total Safety $10,310.28  

401-6-616 Total Fire & Emergency Services $806.10  

401-6-619 Total Working Capital $218.71  

401-6-621 Total Public Works $684.80  

401-6-622 Total Information Technology $14,110.45  

401-6-624 Total Planning & Zoning $1,060.91  

401-6-625 Total Purchasing $1,079.90  

401-6-631 Total Finance Dept $1,267.72  

401-6-632 Total Community Development $712.70  

401-6-641 Total Detention Administration $691.63  

401-6-642 Total Adult Detention $85.23  

401-6-645 Total Juvenile CCJD $387.22  

401-6-691 Total Facility Maintenance $7,252.09  

401-6-692 Total Courthouse Maintenance $4,734.22  

401-6-693 Total Facility Maintenance. Health Dept. $1,086.86  

401-6-694 Total Facility Maintenance. CC Road Dept. $95.02  

401-6-696 Total Operating Exp - CCDC $1,088.37  

401-6-699 Total St. Mary Complex $126.38  

401-7-721 Total Clerk Admin $2,676.70  

401-7-731 Total Assessor Admin $1,882.90  

401-7-732 Total Assessor Appraisal $974.50  

401-7-741 Total Treasurer Dept. $811.24  

401-7-751 Total Sheriff Admin $14,397.08  

401-7-752 Total Sheriff Patrol & Investigation $10,085.14  

402-6-651 Total Road Admin $1,823.92  

402-6-652 Total Road Shop $538.10  

402-6-653 Total Road Construction & Maintenance $22,508.08  

402-6-654 Total Road Vector Control $12.62  

407-8-811 Total Dunken FD $381.12  

408-8-812 Total East Grand Plains FD $2,037.72  

409-8-813 Total Penasco FD $979.03  

410-8-816 Total Midway FD $8,071.17  

411-8-814 Total Berrendo FD $8,214.40  

411-8-820 Total Berrendo FD $1,290.52  

412-8-815 Total Sierra FD $6,543.48  

413-8-818 Total Rio Felix FD $879.12  

414-8-819 Total Fire District #8 $1,609.20  



427-6-638 Total Indigent $341.10  

430-7-753 Total Law Enforcement $225.84  

432-7-761 Total DWI  $2,165.14  

435-6-643 Total Court Services $1.47  

452-8-832 Total Flood Dept. $10,367.51  

620-7-725 Total Clerk  $6,728.00  

628-7-733 Total Assessor $993.94  

631-8-884 Total Other Grant's & Contracts $2,937.83  

631-8-886 Total Other Grant's & Contracts $395.00  

631-8-889 Total Other Grant's & Contracts $831.40  

635-6-682 Total Emergency & Capital Outlay $37.99  

650-6-684 Total CCDC Construction Fund $8,546.81  

670-6-671 Total Internal Services $4,654.77  

Grand Total $186,694.35  

 











  

 

220 N. Main St. | P.O. Box 849 | Roswell, New Mexico 88202-0849 | 575.622.1975 

www.chavescounty.net 

President’s Report 

September 2020 

 

• Housing 

o Site visit by a different modular home building company showed interest in our local 

market to build homes and the possibility of expanding their manufacturing from their 

current plant.  Several sites were favorable, and they are looking at other communities 

in the region. Update: Discussions with this developer still indicates interest in the 

communities in south eastern New Mexico.  They are still planning on building homes 

here in the near future. 

 

o Site visit planned by Horizon Ventures was postponed due to team members testing 

positive for the Coronavirus.  Once they receive the “all-clear”, we anticipate the visit 

will be rescheduled. Update: Developer is still interested in building here as well and 

is in additional discussions with their Board of Directors. 

 

• Workforce Development. 

o Career Technical Education (CTE).  We hosted an online meeting with Eastern NM 

University-Roswell and Department of Workforce Solutions.  We will be re- 

connecting the aircraft maintenance companies with ENMU-R and the curriculum 

developer to identify workforce training needs.   

 

o Continued collaboration with ENMU-R for the Business Needs Assessment survey 

resulted in their recent return.  Although return rate was a little higher than last survey 

attempt, ENMU-R is analyzing data to determine curriculum changes.  The EDC will 

also continue surveying the local business community and providing results from our 

business retention and expansion visits. 

 

• Roswell Air Center. 

o American Airline’s recent announcement to suspend operations in Roswell.  We 

provided support to city, state, and federal legislators to advocate for the suspension 

abatement. 

 

o Attended the second Airport Steering Committee. Discussions centered around 

presentations provided by Juan Fuentes, Roswell City Administrative Services Director 

and Scott Stark, Roswell Air Center Director. 

 

• Real estate development.  

o The EDC has partnered with Xcel Energy for a Certified Sites Program for 44 acres at 

the Roswell Air Center.  The intent is to provide shovel ready sites to attract specialty 

aviation repair companies that support current companies already located at the center. 

 



o The EDC visited the Department of Health building located at the Air Center at the 

request of, and with Roswell City councilors.  Facility lease is currently under renewal 

negotiations with the city. 

 

• Tourism.  

o Meet with Paige Smith, Holiday Inn Express and discussed how we could better partner 

and support the local hospitality industry. 

 

o Attended the Grand Opening of the Hilton Home 2 Suites. 

 

• Project updates: 

o Project “Jump”. A small manufacturing business conducted a site visit to locate 

possible locations. Company is seeking SBA financing and intend to begin their project 

early 2021. Update: Company has selected possible sites and arranging financing 

options. 

 

o Project “RAC”. An expansion project, the company visited Roswell and is awaiting 

additional information for facility build-out.  Project is on track and we have received 

positive feedback. Update: Company’s updated engineering and plan design is nearly 

completed.  State incentives are being considered. 

 

o Project “Safety”. A 20-year experienced manufacturing company seeking a large site 

for expansion which supplies federal, state, and local governments with critical 

products involving disaster relief and recovery operations. We provided information 

on the former MTS facility as a possible site as well as community and workforce data. 

Update: Company required a large site (MTS facility), however, required the facility 

to have higher ceiling heights than was available. In addition, they required rail access 

on-site.  We are no longer a preferred location for this project. Project closed. 

o Project “Refuge”. This new multi-faceted project is a facility build-out requiring 40 

acres for medical purposes. Land options have been presented and the company is 

preparing essential documentation.  We assisted in helping secure a possible investor 

for project financing, with negotiations currently in progress. 

 

o Project “Gold”. This is a new business expansion project requiring build-out of a large 

warehouse and distribution facility. Land purchase is currently in negotiations. 

Expansion will facilitate a broader business scope and the creation of additional jobs. 

 

• Annual RCCEDC Meeting was held virtually on August 26, 2020.  Highlights of the past fiscal 

year was presented with the vision for next year’s projections and scope of work. Soon to be 

published electronically will be a copy of our annual report. 

 

• The EDC hosted a small meeting for US Representative Xochitl Torres Small and local 

business leaders to discuss business concerns over a variety of topics, which included 

challenges to the Oil and Gas Industry, Dairy, and the American Airlines flight suspension. 
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• Have been doing BRE visits. Checking in on members and making sure that they are 

receiving emails that Melissa sends. Visited with Roswell Livestock & Farm Supply to check 

on them and to see how we can help them now that Roswell is getting a Big R. Visited ITS 

Quest and Spring River apartments both doing good. 

 

• Contacted all the flower shops that had not applied for the CARES Act Grant and gave 

them the opportunity to apply for the grant. Flower shops are another service area that 

took a big hit with the COVID shut down. With big events being cancelled such as 

graduations, prom, weddings, and dance recitals. 

 

• Helped Main Street Roswell with this year’s Virtual Chili Cheese Festival on September 

4th. The Chili Cheese Festival was virtual this year, but they did have a scavenger hunt to 

help drive business to the downtown businesses. I helped set up the booth, pass out 

scavenger hunt maps and information.    

 

• Updated the membership roster, I removed members who had not paid so we could have 

a list with our most current members. I send membership invoices every month. Keeping 

track of who is paying and who is not.  I have created a past due notice to send to the 

businesses who do not pay on time as a reminder.  

 

• Have created new membership/partner invite letter for new potential members. We have 

also revised and updated the membership tiers. The information we previously had for 

membership recruitment was outdated. I have been reaching out to potential new 

members, I contacted a total of 15 businesses. I have received a few responses, and some 

are still pending.  
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• CARES Grant program.  The EDC continues to reach-out to local area businesses for 

applications for this program.  Funding has been approved, with the EDC, City, and County 

working on allocation and distribution processes to provide grant funding for businesses. 

 

• Business Retention and Expansion Program (BR&E). This vital program is an economic 

development strategy of proactively connecting with existing businesses to understand and 

respond to their needs, so they may grow, stay, be resilient, and become more committed to 

the community. We are developing a timeline and tracking mechanism to meet with area 

businesses throughout the year, to assist them in their needs for hopeful expansion, creation of 

new jobs, and infrastructure. 

 

• Joining the EDC team full-time is Irma Perez who has been employed with us for the past 2 

years as the part-time Office Manager.  Her primary duties are centered around typical 

administrative functions, however, with a top priority on our Business Retention and 

Expansion program to support local existing businesses.  
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• Partnered with the City of Roswell and Chaves County to help with CARES Act Grant. Have still 

been giving businesses the opportunity to apply. I have now received a total of 119 applications 

compared to the 96 I received on August 3rd. I have taken applications or called a few businesses 

that I hear are struggling. I will be attending the training with City & County staff on how to 

distribute the money to the businesses. I will be helping with the distribution process as well as 

gathering additional documents from applicants. 

 

• I represent the EDC as a board member on the Mainstreet Roswell, I attend a monthly meeting. 

The traditional Chile Cheese Festival had to be cancelled due to large gatherings being prohibited. 

Main Street Roswell created a virtual Chile Cheese Festival and it was hosted on Labor Day 

Weekend September 4th- 5th. Mainstreet Roswell created a scavenger hunt to provide much 

needed foot traffic into our local businesses and The Country Giant did airwaves with a 2-day 

promotional event and provided our business community with free advertising. I helped with 

setting up their booth in front of the courthouse and gave out information and prizes.  

 

• Working on our Real Estate. I have been assembling & maintaining an inventory of all available 

commercial real estate properties.  I have been filling out data sheets of the properties with 

relevant property information that is needed when we have a someone interested in the property 

or I am doing a PRO from the state.  

 

• Completely redesigned the EDC website. Updated the design and information on the pages. 

Needed to be updated, there are still things that need to be worked on. Will continue updating 

page by page. It is important to have an updated website, especially now that we are getting more 

visits to our website. There was a total of 1,332 views this month. 

 

• Posting information and providing links available for webinars on our Facebook page that could 

be beneficial to our community and business owners during this time. Sharing posts from our 

members and community. Posting news and updates on our website. I have also been emailing 

our members information I receive that may be useful for them or someone they know. 

 

• Finished my six-week online New Mexico Basic Economic Development Course. The course gave 

me resources and tools I can now utilize for the EDC. Different topics were covered such as 

business attraction, BRE, workforce development, financing & incentives for projects, and 

strategic planning. I will be getting a certificate for this course.   
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