CHAVES COUNTY BOARD OF COMMISSIONERS
REGULAR BUSINESS MEETING AGENDA
October 21, 2021 —9:00 a.m.
Chaves County Administrative Center — Joseph R. Skeen Building
Commission Chambers - #1 St. Mary’s Place

CALL TO ORDER

PLEDGE OF ALLEGIANCE
DETERMINATION OF QUORUM
APPROVAL OF MINUTES

AGENDA ITEMS

A. PUBLIC HEARINGS

B. AGREEMENTS AND RESOLUTIONS

1. Ratification Agreement A-21-008 between Chaves County and New
Mexico Aging and Long-Term Services for Appropriation #A20E5212

2. Ratification Agreement A-21-009 between Chaves County and New
Mexico Aging and Long-Term Services for Appropriation #A20E5214

3. Ratification Agreement A-21-010 between Chaves County and New
Mexico Aging and Long-Term Services for Appropriation #A20E5211

4. Ratification Agreement A-21-011 between Chaves County and the
New Mexico Aging and Long-Term Services for Appropriation
#A20E5210

5. Ratification Agreement A-21-012 between Chaves County and New
Mexico Aging and Long-Term Services for Appropriation #A20E5213

6. Ratification Agreement A-21-013 between Chaves County and the
New Mexico Aging and Long-Term Services for Appropriation
#A20E5209

7. Ratification Agreement A-21-023 between Chaves County and the
New Mexico Department of Finance and Administration for
Appropriation #21-F2689



8. A Ratification Agreement A-21-024 between Chaves County and the
New Mexico Department of Finance and Administration for
Appropriation #21-F2683

9. Ratification Agreement A-21-025 between Chaves County and New
Mexico Department of Finance and Administration for Appropriation
#21-F2690

10. Approval of Agreement A-21-036 for the lease of motor grader
11. Agreement A-21-045 AMR Ambulance IHC Provider

12. Lease Agreement A-21-046 between Chaves County and American
Medical Response Ambulance, Inc.

13. Agreement A-21-047 Trans Aero Medevac’d IHC Provider
14. Resolution R-21-049 Approving change to Personnel Chart H
15. Resolution R-21-050 Deletion of Property and Proposed Disposition

16. Resolution R-21-051 and Agreement A-21-048 Participation in
Transportation Project Fund Program Administered by New Mexico
Department of transportation

ITB/RFP’S

OTHER BUSINESS

17.Staff is requesting permission to publish for a public hearing
regarding LEDA and Ordinance No. O-109

APPROVAL OF CHECKS
APPROVAL OF REPORTS

UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR
NOT TO EXCEED 15 MINUTES NO FORMAL ACTION TAKEN BY COMMISSION

e COUNTY MANAGER’S COMMUNICATIONS

e COMMISSIONER'S COMMUNICATIONS

e CLOSED SESSIONS: PURSANT TO SECTION 10-15-1-(H) (2), NMSA 1978
PERSONNEL MATTERS, 10-15-1 (H) (5) COLLECTIVE BARGAINING, 10-15-
1- (H) (7) DISCUSS THREATENED OR PENDING LITIGATION

e SIGNATURE OF DOCUMENTS

e ADJOURNMENT

If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or
service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-6600.
This should be done at least one week prior to the meeting. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the County Commissioner’s office if a summary or other type of
accessible format is needed.



AGENDA ITEM: 1 Requesting Ratification of Approval for
Agreement A-21-008 between Chaves
County and NM Aging and Long Term
Services for Appropriation #A20E5212
in the amount of $51,000.00

MEETING DATE: 10/21/2021

STAFF SUMMARY

Action Requested by: Georgianna Hunt, Community Development Division

Action Requested: Approval of Agreement A-21-008

Item Summary:
Staff requests approval of Agreement #A-21-008 between Chaves County and New Mexico Aging

and Long Term Services for Appropriation #A20E5212 in the amount of $51,000.00 for the purchase
of Kitchen Equipment on behalf of the Roswell JOY Center.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-008

Summary by: Georgianna Hunt

Title: Community Development Project Specialist


























































AGENDA ITEM:__ 2 Requesting Ratification of Approval
for Agreement A-21-009 between
Chaves County and NM Aging and Long

Term Services for Appropriation
#A20E5214 in the amount of

$312.645.00
MEETING DATE: October 21, 2021
STAFF SUMMARY
Action Requested by: Georgianna Hunt, Community Development Division
Action Requested: Approval of Agreement A-21-009

Item Summary:

Staff requests ratification of approval for Agreement #A-21-009 between Chaves County and New
Mexico Aging and Long Term Services for appropriation #A20E5214 in the amount of $312,645.00
for the purpose of purchasing and equipping vehicles for the Roswell JOY Center.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-009

Summary by: Georgianna Hunt

Title: Community Development Project Specialist


























































AGENDA ITEM: 3 Requesting Ratification of Approval for
Agreement A-21-010 between Chaves
County and New Mexico Aging and

Long Term Services for Appropriation
#A20E5211 in the amount of $51.728.00

MEETING DATE: 10/21/2021

STAFF SUMMARY
Action Requested by: Georgianna Hunt, Community Development Division
Action Requested: Ratification of Approval of Agreement A-21-010

Item Summary:
Staff requests approval of Agreement #A-21-010 between Chaves County and New Mexico Aging

and Long Term Services for Appropriation #A20E5211 in the amount of $51,728.00 for the purpose
of Purchasing a Home Meals Delivery Vehicle for the Midway JOY Center.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-010

Summary by: Georgianna Hunt

Title: Community Development Project Specialist


























































AGENDA ITEM: 4 Requesting Ratification of Approval
for Agreement A-21-011 between
Chaves County and the NM Aging and
Long Term Services for Appropriation
#A20E5210 in the amount of $84.,716.00

MEETING DATE: October 21,2021

STAFF SUMMARY

Action Requested by: Georgianna Hunt, Community Development Division

Action Requested: Approval of Agreement A-21-011

Item Summary:
Staff requests approval of Agreement #A-21-011 between Chaves County and New Mexico Aging

and Long Term Services for Appropriation #A20E5210 in the amount of $84,716.00 for the purpose
of Renovations at the Midway JOY Center.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-011

Summary by: Georgianna Hunt

Title: Community Development Project Specialist


























































AGENDA ITEM: 5 Requesting Approval of Agreement A-
21-012 between Chaves County and NM
Aging and Long-Term Services for
Appropriation #A20E5213 in the amount
of $107,473.00

MEETING DATE: 10/21/2021

STAFF SUMMARY

Action Requested by: Georgianna Hunt, Community Development Division

Action Requested: Approval of Agreement A-21-012

Item Summary:
Staff requests ratification of approval for Agreement #A-21-012 between Chaves County and New

Mexico Aging and Long Term Services for Appropriation #A20E5213 in the amount of $107,473.00
for the Roswell JOY Center Renovations.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-012

Summary by: Georgianna Hunt

Title: Community Development Project Specialist


























































AGENDA ITEM:__ 6 Requesting Ratification of Approval for
Agreement A-21-013 between Chaves
County and the NM Aging and Long
Term Services for Appropriation
#A20E5209 in the amount of $93,833.00

MEETING DATE: October 21,2021

STAFF SUMMARY

Action Requested by: Georgianna Hunt, Community Development Division

Action Requested: Approval of Agreement A-21-013

Item Summary:
Staff requests Ratification of approval for Agreement #A-21-013 between Chaves County and New

Mexico Aging and Long Term Services for Appropriation #A20E5209 in the amount of $93,833 for
renovations to the Lake Arthur JOY Center in Chaves County.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-013

Summary by: Georgianna Hunt

Title: Community Development Project Specialist


























































AGENDA ITEM: 7 Requesting Ratification of Approval
for Agreement A-21-023 between
Chaves County and the NM Department
of Finance and Administration for
Appropriation #21-F2689 in the amount

of $200,000.00.
MEETING DATE: 10/21/2021
STAFF SUMMARY
Action Requested by: Georgianna Hunt, Community Development Division
Action Requested: Ratification of Approval of Agreement A-21-023

Item Summary:

Staff requests ratification of approval of Agreement #A-21-023 between Chaves County and the New
Mexico Department of Finance and Administration for Appropriation #21-F2689 in the amount of
$200,000.00 for the purpose of planning, designing, constructing, purchasing and installing a walking
and exercise trail, including exercise stations, benches, landscaping and signage around the Chaves
County Complex in Chaves County.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-023

Summary by: Georgianna Hunt

Title: Community Development Project Specialist














































AGENDA ITEM: 8 Requesting Ratification of Approval
for Agreement A-21-024 between
Chaves County and the NM Department
of Finance and Administration for
Appropriation #21-F2683 in the amount
of $350,000.00

MEETING DATE: 10/21/2021

STAFF SUMMARY

Action Requested by: Georgianna Hunt, Community Development Division

Action Requested: Ratification of Approval of Agreement A-21-024

Item Summary:

Staff requests approval of Agreement #A-21-024 between Chaves County and the New Mexico
Department of Finance and Administration for Appropriation #21-F2683 in the amount of
$350,000.00 for the purpose of planning, designing, constructing, purchasing, equipping and
installing improvements, including restrooms, entrances and staff areas for the Pecos Valley Regional
Dispatch Center.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-024

Summary by Georgianna Hunt

Title: Community Development Project Specialist














































AGENDA ITEM:_9 Requesting Ratification of Approval
for: Agreement A-21-025 between
Chaves County and New Mexico
Department of Finance and
Administration for Appropriation 21-
F2690 in the amount of $600,000.00.

MEETING DATE: October 21, 2021

STAFF SUMMARY
Action Requested by: Georgianna Hunt, Community Development Division
Action Requested: Ratification of Approval of Agreement A-21-025.

Item Summary:

Staff requests Ratification of approval of Agreement A-21-025 for Appropriation A21-F2690 in the
amount of $600,000.00 for the purpose of planning. designing, constructing, purchasing and
installation of replacement windows for the Historic Chaves County Courthouse.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-025

Summary by: Georgianna Hunt

Title: Community Development Project Specialist














































[tem # 10 A. Approval to L ease (with option to buy)

for (1) 2021 770 Motor Grander
B. Approva of Agreement A-21-036 to
| ease the eqguipment.

Meeting Date: 10/21/2021

STAFF SUMMARY
REQUESTED BY: Sandra Rodriguez, Purchasing Director
ACTION REQUIRED: A. Approval to Lease B. Approval of Agreement A-21-036

SUMMARY:

Chaves County Road Department is requesting to lease a new 770G Motor Grader. Money has
been approved in the 21-22 Fiscal Budget.

Contract is with 4 Rivers Equipment
Monthly lease payment of $3,508.35

Staff recommends approval to lease the equipment and approval of Agreement A-21-036

SUPPORT DOCUMENTS: None

Submitted by: Sandra Rodriguez
Title: Purchasing Director



AGENDA ITEM: 11 Agreement A-21-045 AMR
Ambulance IHC Provider

MEETING DATE: October 21, 2021

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Bill Williams, County Manager

ACTION REQUESTED: Approve Agreement

ITEM SUMMARY: :
American Medical Response Ambulance, Inc. is the new ambulance provider for Roswell and

Chaves County. Chaves County has prepared this agreement to accept AMR as a provider for
Indigent Health Care so that they can be reimbursed at the IHC rate.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-046

SUMMARY BY: William B. Williams

TITLE: County Manager



AGREEMENT A-21-045
BETWEEN CHAVES COUNTY AND
AMERICAN MEDICAL RESPONSE AMBULANCE, INC.
FOR IHC PROVIDER

THIS AGREEMENT is made and entered into this 21t day of October, 2021 by and between the

County of Chaves, a political subdivision of the State of New Mexico, acting by and through its duly
elected Board of County Commissioners, hereinafter referred to as “County”, and American Medical
Response Ambulance, Inc., a for-profit corporation, hereinafter referred to as “Contractor”.

RECITALS

WHEREAS, the purpose of this Agreement is to state the terms and conditions under which

Contractor will be reimbursed for providing services to eligible indigent residents of Chaves County, and

and

WHEREAS, Contractor provides emergency ground transportation to County indigent patients,

WHEREAS, Contractor is a proper medical provider for these services.

NOW THEREFORE, in consideration of mutual promises, covenants and conditions contained

herein, the parties agree as follows:

TERMS AND OBLIGATIONS

1. Scope of Work. Contractor agrees to provide emergency ground transportation services to

indigent residents of Chaves County who suffer life-threatening illnesses or disabilities and need
to be transported to the hospital. Contractor agrees to adhere to the requirements set forth in
Ordinance #58, Chaves County Indigent/Health Care Ordinance, attached hereto as Exhibit A, and
made a part of this Agreement.

2. Compensation. Contractor will bill the County for services rendered to an indigent patient.

The County will adjudicate the claims. The County agrees to reimburse Contractor at one-
hundred percent (100%) Medicaid rate or fifty percent (50%) of billed charges, whichever is the
lesser amount. The County will reimburse within thirty (30) days of adjudication. Contractor
agrees that it will waive the remainder of any charges. Further, Contractor agrees and
understands that all reimbursements shall come only from the Chaves County Indigent
Hospital/Health Care Fund. The Contractor acknowledges that it understands that the Chaves
County Indigent Hospital/Health Care Fund is a fund of limited means and no additional funds
will be available.

3. Term of the Agreement. This Agreement shall commence October 1, 2021 and shall remain

in full force and effect until terminated by either party. This Agreement may be terminated with



9.

10.

or without cause by either of the parties hereto upon written notice delivered to the other party
at least thirty (30) days prior to the intended date of termination. If terminated by the County,
Contractor shall be entitled to be compensated for work performed prior to the termination.

Eligibility for Service. Contractor will forward to the County the verified HCFA 1500 forms
along with all run notes. In addition, Contractor will make a reasonable effort to assist the County
in verifying claimant’s eligibility.

Medical Records. Contractor shall maintain a standard medical for each claimant receiving
services pursuant to this Agreement. Said medical records shall contain such information as is
required by state and federal laws, Medicare/Medicaid rules and regulations, and shall be
maintained for such a time period as required by state and federal laws.

Access to Records. Contractor’s medical records and financial records shall be, and remain
the property of the Contractor and shall not be accessed, removed or transferred from the
Contractor except in accordance with applicable state and federal laws. To the extent permitted
by law, Contractor shall permit the County to inspect said medical records pertaining to the
claimant. The County must obtain prior written consent from the claimant authorizing Contractor
to release such information to the County. At all time, the parties hereto agree to abide by HIPAA
regulations. The County must provide at least fourteen (14) business days’ notice to Contractor
to audit date. For purposes of this Section, medical records shall include those documents that
are, or will become part of the medical records of the claimant.

Independent Contractors and Rights of Claimants. Contractor is an independent contractor
and this Agreement shall not constitute a formation of a partnership, joint venture, or
employment relationship. The parties shall not exercise control over the performance of the
other hereunder. This Agreement is not a third-party beneficiary contract and shall not in any
respect whatsoever increase the right of any such claimant or third-party, or create any rights on
behalf of the Claimant or other third-party.

Amendment. This Agreement shall not be altered, changed or amended except by prior
written agreement of the parties hereto.

Assignment. This Agreement or any of its provisions shall not be assigned, delegated or
transferred by either party without prior written consent of the other.

Indemnification and Hold Harmless. Contractor agrees to accept responsibility for loss or
damage to any person or property, to defend, indemnify, hold harmless and release the County,
its Commissioners, officials and employees from accidents, malpractice claims, and any other
claims, damages, disabilities, and/or the cost of litigation that are asserted by any person or entity
to the extent arising out of the negligent acts, omissions or willful misconduct of its employees
or agents in the performance of this Agreement. The County agrees to release and hold harmless
Contractor for the negligent acts or willful misconduct of the County, its employees or officials.




11. Notice. Any notices or other communications required or contemplated under the
provisions of the Agreement shall be in writing and delivered in person, evidenced by a signed
receipt, or mailed by certified mail, return receipt requested, postage prepaid, to the addresses
indicated below or to such other persons or addresses as County or Contractor may provide by
notice to the other. The date of the notice shall be the date of delivery if the notice is personally
delivered or the second day following the date of mailing, if the notice is mailed by certified mail.

Chaves County Manager American Medical Response Ambulance
PO Box 1817 Attn: Operations Manager
Roswell, NM 88202-1817 115 E County Club Rd

Roswell, NM 88201

12. Governing Law. This Agreement shall be governed by the laws of the State of New Mexico.
13. Binding Effect. This Agreement shall be binding upon, and shall inure to the benefit of the

parties hereto and their successors and permitted assignees.

IN WITNESS WHEREOF, the County and the Contractor have each caused this Agreement to be
executed by their duly authorized officers as of the date first written above.

BOARD OF CHAVES COUNTY COMMISSIONERS

By:

William E. Cavin, Chairman

ATTEST:

Cindy Fuller, County Clerk
AMERICAN MEDICAL RESPONSE AMBULANCE, INC.

By:

Kevin Prescott, Operations Manager



AGENDA ITEM: 12 Agreement A-21-046 Lease of 1600
SE Main Suite E to AMR
Ambulance

MEETING DATE: October 21, 2021

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Bill Williams, County Manager

ACTION REQUESTED: Approve Agreement

ITEM SUMMARY:

American Medical Response Ambulance, Inc. is the new ambulance provider for Roswell and
Chaves County. AMR currently has the ability to quickly dispatch and cover the northern part of
Roswell. They are requesting this lease so that they will be able to respond to Southern Roswell
and into the Valley more efficiently. We agree, that having an ambulance substation/office on the
south side of McGaffey will greatly improve their ability to respond.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-046

SUMMARY BY: William B. Williams

TITLE: County Manager



LEASE AGREEMENT A-21-046
BETWEEN CHAVES COUNTY AND AMERICAN
MEDICAL RESPONSE AMBULANCE, INC.
FOR LEASE OF MEDICAL OFFICE BUILDING

THIS AGREEMENT is made this 21« day of October 2021, by and between the
County of Chaves, a political subdivision of the State of New Mexico, herein referred to
as “Lessor” and American Medical Response Ambulance, Inc., hereinafter referred to as
“Lessee.”

WHEREAS, Lessor is the owner of certain property located in Roswell, New
Mexico, known as the Pecos Valley Medical Complex, which is located at 1600 SE Main,
Roswell, New Mexico, in which are located certain office suites and spaces; and

WHEREAS, Lessor desires to lease to Lessee, and Lessee desires to lease from
Lessor the office space constituting approximately 1,436 square feet of the building,
identified as Suite E, (the “Premises”), upon the terms and conditions set forth herein.

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, and in further consideration of the covenants and
agreements set forth herein, the parties do hereby agree as follows:

1. LEASE. Lessor does hereby lease to Lessee and Lessee hereby leases
from Lessor the Premises.

2. TERM. The primary term of this Lease begins on November 1, 2021 and
ends June 30, 2022, with parties having the option to renew as provided herein. Either
party may terminate this Lease, upon thirty (30) days written notice to the other party.

3. OPTION TO RENEW. The parties may renew this Lease Agreement for four
(4) additional one (1) year periods, upon the same terms as provided herein.

4. RENT. The lease amount shall be paid in monthly installments of One
Thousand, Three Hundred, Twenty-Five Dollars ($1,325.00) each, which sum shall be
paid on the first day of each month during the term of this Lease. Lessee may prepay any
installment or installments of rent at any time provided, however, that such prepayment
shall not be in excess of nine (9) months annual rental without the prior written consent
of Lessor. All rentals required by the terms of this Lease shall be paid in lawful money of
the United States or by check or draft of the Lessee, or someone acting for the Lessee,
redeemable in lawful money of the United States, and shall be paid to Chaves County
Treasurer, PO Box 1772, Roswell, NM 88202-1772 (check shall reference property), or
at such other address as Lessor may from time to time furnish Lessee for this purpose.

5. USE OF PREMISES. Lessee covenants and agrees that it will use and
occupy the Premises only as an ambulance substation/office and for no other purpose




without having first obtained the written consent of the Lessor. In the event Lessee fails
to utilize and occupy the Premises as an ambulance substation/office or for activities
reasonably related thereto without having first obtained the written consent of Lessor,
Lessor shall have the option to terminate this Lease, and to re-enter the Premises as
hereinafter set forth. Notwithstanding anything contained herein to the contrary, in no
event shall the Lessee use the Premises in any way which will increase the risks covered
by insurance on the Premises and result in a cancellation of any insurance required to be
obtained by this Agreement, even if such a use would otherwise be in furtherance of
Lessee’s business purposes.

Lessee, at its expense, shall conform with and comply with all applicable
regulations, ordinances and laws relating to the use and occupancy of the Premises.

6. WASTE, NUISANCE OR UNLAWFUL ACTIVITY. Lessee shall not allow
waste or nuisance on the Premises, or use or allow the Premises to be used for any
unlawful activity. Lessee shall see that all persons coming on to the Premises shall use
the Premises in an orderly courteous, and safe manner, with due regard of the rights of
others who may be using the Premises.

7. UTILITIES. Lessee shall pay for the following utilities serving the Premises
during the term of this Lease: electricity, water, gas, Internet and telephone service. All
payments shall be made by the Lessee directly to the utility company furnishing such
service, so that neither the Lessor nor the Premises shall be or become liable for any
such rate, rentals or charges.

8. REPAIRS AND MAINTENANCE. During the term of this Lease and all
renewals thereof, Lessee shall make, at its own expense, all repairs needed to maintain
the Premises in good condition and repair, including such repairs, alterations and
maintenance as may be necessary to impede normal wear and tear, or as may be
necessary in order that the Premises, including the improvement or fixtures thereon, shall
conform to the lawful requirements, laws, ordinances, directions of proper public
authorities, and the requirements of all policies of insurance in force relating to the
Premises, except those repairs and maintenance which are the responsibility of
Lessor. Lessee shall indemnify, defend and save lessor free and harmless from any
claim, penalty, or damage or charge imposed for the violation of such laws, ordinances,
rules and regulations, whether occasioned by the neglect of Lessee, or any agent or
person in the employ of Lessee, or any person contracting with Lessee.

Lessor will be responsible for outside of the building, roof, glass, lawn, cooling and
heating systems, electrical, plumbing, grounds, landscaping, parking lot, external doors,
outdoor security lighting, sprinkler system, and any damages which are caused by
Lessor’s failure to maintain the items for which it is responsible.

9. LIABILITY OF LESSEE. Lessee agrees to defend, indemnify and save
Lessor harmless against any and all loss, damage, claim or expense arising out of the




use of the Premises by Lessee, its agents, employee, invitee or trespassers, or out of any
accident or other occurrence arising out of the use of the Premises, causing injury to any
person whomsoever, or property whatsoever, due directly or indirectly to the use of the
Premises or any part thereof by Lessee, its agents, employees, customers, patrons or
other persons using the leased Premises.

Lessor shall not be liable to Lessee or any person for any damage or injury arising
out of the use of the Premises by Lessee to any person or property occasioned by
Lessee’s use. Lessee agrees and covenants to defend, indemnify and save harmless
Lessor from all such liability and expense in connection with Lessee’s use of the
Premises.

10. LESSOR'S ACCESS TO THE PREMISES. Lessor, its agents or
employees, shall have the right to enter the Premises during normal business hours to
inspect said Premises. Notwithstanding anything contained herein, Lessor shall have no
duty whatsoever to make any inspection, and lessor shall not be held liable for any failure
to discover, observe, or remedy any defects on or about the Premises. In addition, Lessor
shall have the right to enter the Premises during normal business hours during the last
ninety (90) days of the term of this Lease or any renewal or extension thereof, for the
purpose of exhibiting the Premises to prospective Lessees. Lessor shall inspect the
Premises with Lessee at the beginning of this Lease.

11. ALTERATIONS OR ADDITIONS. Provided Lessee is not in default under
the terms of this Lease, Lessee may, at its own expense, alter and/or modify the
Premises, including the internal structures, installations and improvements located upon
the Premises, as Lessee shall so elect. The construction and/or alteration of the
Premises shall be done in a good and workmanlike manner and in conformity with all
applicable laws, ordinance, restrictions and regulations. Notwithstanding anything
contained herein to the contrary, Lessee may, without Lessor’s prior approval, make only
those changes to the improvements which do not constitute a material change in the
structure and which do not impair the quality, lessen the utility, or decrease the value of
the Premises. All plans for such material changes must first be submitted to and receive
the approval of Lessor. Lessor agrees to respond promptly to each request for
approval. At the termination of the Lease, all alterations and modifications shall become
the property of the Lessor.

12. MECHANIC’'S AND MATERIALMEN'’S LIENS. No liens of any mechanic,
materialman, laborer, architect, artisan, contractor, subcontractor or any other lien of any
kind whatsoever, shall be created against or imposed upon the Premises, or any part
thereof.

13.  INSURANCE. At all times during the term of this Lease, and any renewal or
extension thereof, Lessee will, at its sole cost and expense, and as additional rent
hereunder procure and maintain, with insurers authorized to do business in the State of



New Mexico and which are of generally recognized responsibility and acceptable to lessor
the following insurance coverages:

A. A policy of public liability insurance covering bodily injury and
property damage liability. Said public liability insurance shall be provided by
one of the following methods:

(1)  Lessee shall secure an endorsement to its own comprehensive
general liability insurance policy, including Lessor as a named insured
therein, insofar as such policy covers the Premises, which policy shall
provide not less than $1,000,000 combined single limit bodily injury/property
damage coverage.

(2)  Lessee shall secure an owner’s, landlord’s and tenant’s protective
liability policy, or other appropriate type of policy covering the Premises and
Lessor and Lessee, with the same limits and coverage as set out in
Paragraph 13A above.

B. All insurance required by this section shall be effected under valid
and enforceable policies upon the commencement of the term hereof, and
Lessee shall deliver to Lessor true and correct copies of the insurance
policy or policies required.

C. All of such policies shall provide that Lessor shall receive not less
than ten (10) days’ notice prior to any cancellation, material change, in
terms of coverage, or reduction of the coverage evidence by such policy or
policies of insurance.

14. DAMAGE OR DESTRUCTION. In the event the Premises, or any portion
thereof, is damaged or destroyed by any cause whatsoever, including but not limited to
acts of God, this Lease shall terminate.

15.  CONDITIONS OF DEFAULT, REMEDIES OF LESSOR; SECURITY FOR
PERFORMANCE. If at any time during the term of this Lease or any renewal or extension
thereof, Lessee shall:

A. Default in the payment of any fixed monthly rent or any other sums
specifically to be paid by Lessee hereunder and such default shall not have
been cured within ten (10) days after written notice has been given to
Lessee specifying that such payment is due; or

B. Default in the observance or performance of any of the Lessee’s
covenants, agreements or obligations hereunder, other than the covenants
to pay rent or any other sum herein specified to be paid by Lessee, and
such default shall not have been cured within fifteen (15) working days after



Lessor shall have given Lessee written notice thereof specifying such
default; provided, however, that if the default complained of shall be of such
nature that the same cannot be completely remedied, or cured within such
fifteen (15) day period, then such default shall not be an enforceable default
against Lessee for the purposes of this paragraph if Lessee shall have
commenced curing such default within such fifteen (15) day period and shall
proceed with reasonable diligence and in good faith to remedy the default
complained of.

Then, in any such event, Lessee shall be in default under the terms of this Lease
and Lessor shall have the following remedies:

A. Lessor may sue to collect any and all sums which may accrue to
Lessor by virtue of the provisions of this Lease and/or for any and all
damage that may accrue by virtue of the breach of this Lease.

B. Lessor may sue to restrain by injunction any violation or threatened
violation of the covenants, conditions or provisions of this Lease.

C. Lessor may, without further notice to Lessee and without demand for
rent due or for the observance or performance of any of said terms,
conditions or agreements, terminate this Lease, re-enter the Premises and
remove all persons and property therefrom, using such force as may be
necessary.

D. If Lessee shall at any time be in default in fulfilling any of the
covenants of this Lease, Lessor may, but shall not be obligated so to do,
and without notice to or demand upon Lessee, take or cause to be taken
such action or made such payment as may be required by such covenant,
at Lessee’s risk and expense, and all expenses, costs, and liabilities of
Lessor incurred in accordance with the terms of this paragraph shall be
deemed additional rental hereunder, and shall be paid to Lessor on
demand, together with interest at the rate of 15% annum.

E. The remedies of Lessor hereunder shall be cumulative and not
exclusive of any other remedy hereunder or to which Lessor may be entitled
in law or in equity. The failure of Lessor to insist upon strict performance of
any of the covenants of this Lease or to exercise any option herein
contained shall not be construed as a waiver or relinquishment of the future
of such or any other covenant or option, nor shall the receipt by lessor of
rent with knowledge of any default by Lessee, or any other action of Lessor
except a waiver expressed in writing signed by Lessor, be deemed a waiver
of such default, nor shall the acceptance of Lessor of any sum of rental less
than the sum provided for in this Lease alter the rental terms hereof, nor
absolve Lessee from its obligation to pay the full rental provided herein. The



acceptance of any lesser sum than the full rent herein stipulated shall be an
acceptance of the amount paid on account of the full rent due.

16. ASSIGNMENTS, LEASES AND SUBLEASES. Lessee shall not assign any
interest under the terms of this Lease without the prior written consent of Lessor first being
obtained. Before any assignment of the Lease shall become effective, the assignee shall
in writing assume and agree to be bound by all the covenants, agreements, terms and
conditions of this Lease.

No assignment, sublease, or transfer of interest in whole or in part made by Lessee
or any subsequent assignee or transferee in interest shall operate to discharge or abate
any obligation hereunder made or hereafter assumed by Lessee or any assignee or
sublessee or transferee.

A consent by Lessor to one assignment shall in no event be a consent to a
subsequent assignment, sublease, or occupation by other persons.

Any unauthorized assignment or sublease shall, at the option of Lessor, be void
and shall terminate the Lease.

17. SURRENDER. Lessee covenants and agrees to deliver up and surrender
possession of the Premises to Lessor at the termination of this lease, by expiration of the
term or otherwise, in as good condition and repair as the same shall be at the
commencement of this lease, and in as good condition and repair as shall be required of
Lessee during the term hereof, excepting only natural wear and decay which cannot
reasonably be arrested by regular repair and maintenance.

18. OWNERSHIP OF BUILDING, STRUCTURES AND OTHER
IMPROVEMENTS. All buildings, structures, installations and other permanent structural
improvements presently existing or which may hereafter be erected or placed upon the
Premises, whether by Lessor or Lessee, shall be and remain the property of Lessor, and
Lessor shall derive all benefits of such ownership, including all benefits accruing to Lessor
by law from depreciation thereof.

19. SUMS DUE LESSOR A LIEN. Subject to the other provision contained in
this Lease Agreement, all sums which shall become due to Lessor on account of any
provision whatsoever of this lease are and shall always constitute a valid lien upon any
and all goods, chattels and other property belonging to the Lessee and located upon he
Premises.

20. NOTICES. At any notice provided for herein shall be sufficiently given if
served personally or if deposited in the United States mail, postage prepaid, certified mail,
return receipt requested, addressed to the party to whom the notice is to be served. If
either the Lessor or Lessee shall at any time change its name, or if there be an
assignment or other disposition of lease rights by either party, of if either party changes



the place of address to which such notice or communication shall be sent, written notice
of such communication shall be given to the other party. Until further notice in writing is
served, any notice or communication with reference to this Lease Agreement addressed
to Lessor may be addressed to the Chaves County Manager, PO Box 1817, Roswell, NM
88202-1817, and any such notices or communication addressed to Lessee may be
addressed to American Medical Response Ambulance, Inc, 6363 S. Fiddlers Green
Circle, 14« Floor, Greenwood Village, CO 80111. Notices given as provided herein shall
be deemed effectively given as of the date of personal delivery or as of the third business
day following the date of deposit of same for mailing in the United States Post Office.

21. COVENANTS RUN TO SUCCESSORS, ASSIGNS, ETC. It is agreed that
all covenants, conditions, agreements and undertakings in this lease shall extend to and
be binding upon the parties hereto, and their heirs, successors, personal representatives
and assigns.

22. ENTIRE AGREEMENT. The parties hereto agree that this Lease
incorporates all of the agreements, covenants and understandings between the parties
hereto concerning the subject matter hereof, and that all covenants, agreements and
understandings have been merged into this Lease. No prior agreements or
understandings, verbal or otherwise, of the parties or their agents shall be valid or
enforceable.

23. INVALIDITY OF PARTICULAR PROVISIONS. If any term or provision of
this Lease or the application thereof to any person or circumstances shall be held invalid
or unenforceable, the remainder of this Lease or the application of such term or provision
to other persons or circumstances other than those to which it is held invalid or
unenforceable shall not be affected thereby. Each term and provision of this Lease shall
be valid and enforceable to the fullest extent permitted by law.

24. AMENDMENTS. The parties hereto agree that this Lease agreement shall
not be altered, changed or amended except by instrument in writing executed by the
parties hereto.

25. TITLES FOR CONVENIENCE ONLY. The titles assigned to the foregoing
provisions are assigned solely for the purpose of convenience. The substantive matters
contained in the provisions of this Lease shall take precedence over the titles describing
the same should a conflict arise between the two.

26. TIME OF ESSENCE. Time shall be of the essence in the performance by
the parties of all the terms, conditions and provisions herein contained.

IN WITNESS WHEREOF, the parties hereto have executed this Lease agreement
as of the date first written above.



LESSOR:

BOARD OF CHAVES COUNTY COMMISSIONERS

By:

William E. Cavin, Chairman

ATTEST:

Cindy Fuller, County Clerk

LESSEE:

AMERICAN MEDICAL RESPONSE AMBULANCE, INC.

By:

Kevin Prescott, Operations Manager



AGENDA ITEM: 13 Agreement A-21-047 Trans Aero
MedEvac IHC Provider

MEETING DATE: October 21, 2021

STAFF SUMMARY REPORT
ACTION REQUESTED BY: Bill Williams, County Manager
ACTION REQUESTED: Approve Agreement

ITEM SUMMARY:
Trans Aero MedEvac is the new air ambulance provider for Roswell and Chaves County. Chaves

County has prepared this agreement to accept Trans Aero MedEvac as a provider for Indigent
Health Care so that they can be reimbursed at the IHC rate.

Staff recommends approval.

SUPPORT DOCUMENTS: Agreement A-21-047

SUMMARY BY: William B. Williams

TITLE: County Manager



AGREEMENT A-21-047

BETWEEN CHAVES COUNTY AND
TRANS AERO MEDEVAC FOR IHC PROVIDER

THIS AGREEMENT is made and entered into this 215t day of October, 2021 by
and between the County of Chaves, a political subdivision of the State of New Mexico,
acting by and through its duly elected Board of County Commissioners, hereinafter
referred to as “County,” and Trans Aero MedEvac, a for-profit corporation, hereinafter
referred to as “Contractor.”

RECITALS

WHEREAS, the purpose of this Agreement is to state the terms and conditions
under which Contractor will be reimbursed for providing services to eligible indigent
residents of Chaves County, and

WHEREAS, Contractor provides emergency air transportation to County indigent
patients, and

WHEREAS, Contractor is a proper medical provider to contract for these services.

NOW THEREFORE, in consideration of mutual promises, covenants and
conditions contained herein, the parties hereto agree as follows:

TERMS AND OBLIGATIONS

1. Scope of Work. Contractor agrees to provide emergency air transportation
services to indigent residents of Chaves County who suffer life-threatening illnesses or
disabilities and need to be transported to a hospital. Contractor agrees to adhere to the
requirements set forth in Ordinance #58, Chaves County Indigent Hospital/Health Care
Ordinance, attached hereto as Exhibit A, and made a part of this Agreement.

2. Compensation. Contractor will bill the County for services rendered to an
indigent patient. The County will adjudicate the claims. The County agrees to reimburse
Contractor up to the ordinance limit of Five Thousand Dollars. The County will reimburse
within thirty (30) days of adjudication. Contractor agrees that it will waive the remainder
of any charges. Further, Contractor agrees and understands that all reimbursements shall
only come from the Chaves County Indigent Hospital/Health Care Fund. The Contractor
acknowledges that it understands that the Chaves County Indigent Hospital/Health Care
Fund is a fund of limited means and no additional funds will be available.

3. Term of the Agreement. This Agreement shall commence October 1, 2021
and shall remain in full force and effect until terminated by either party. This Agreement
may be terminated with or without cause by either of the parties hereto upon written notice




delivered to the other party at least thirty (30) days prior to the intended date of
termination. If terminated by the County, Contractor shall be entitled to be compensated
for work performed prior to the termination.

4, Eligibility for Service. Contractor will forward to the County the verified
HCFA 1500 forms along with all run notes. In addition, Contractor will make a reasonable
effort to assist the County in verifying claimant’s eligibility.

5. Medical Records. Contractor shall maintain a standard medical record for
each claimant receiving services pursuant to this Agreement. Said medical records shall
contain such information as is required by state and federal laws, Medicare/Medicaid
rules and regulations, and shall be retained for such time period as required by state and
federal laws.

6. Access to Records. Contractor's medical records and financial records
shall be, and remain the property of Contractor and shall not be accessed, removed or
transferred from Contractor except in accordance with applicable state and federal laws.
To the extent permitted by law, Contractor shall permit the County to inspect said medical
records pertaining to the claimant. The County must obtain prior written consent from
claimant authorizing Contractor to release such information to the County. At all times,
the parties hereto agree to abide by all HIPAA regulations. The County must provide at
least fourteen (14) business days’ written notice to Contractor prior to audit date. For
purposes of this Section, medical records shall include those documents that are, or will
become part of the medical records of the claimant.

7. Independent Contractors and Rights of Claimants. Contractor is an
independent contractor and this Agreement shall not constitute the formation of a
partnership, joint venture, or employment relationship. The parties shall not exercise
control over the performance of the other hereunder. This Agreement is not a third party
beneficiary contract and shall not in any respect whatsoever increase the right of any
such claimant or third-party, or create any rights on behalf of the Claimant or other third-

party.

8. Amendment. This Agreement shall not be altered, changed or amended
except by prior written agreement of the parties hereto.

9. Assignment. This Agreement or any of its provisions shall not be assigned,
delegated or transferred by either party without the prior written consent of the other.

10. Indemnification and Hold Harmless. Contractor agrees to accept
responsibility for loss or damage to any person or property, to defend, indemnify, hold
harmless and release the County, its Commissioners, officials and employees from
accidents, malpractice claims, and any other claims, damages, disabilities, and/or the
cost of litigation that are asserted by any person or entity to the extent arising out of the




negligent acts, omissions or willful misconduct of its employees or agents in the
performance of this Agreement. The County agrees to release and hold harmless
Contractor for the negligent acts or willful misconduct of the County, its employees or
officials.

11.  Notice. Any notices or other communications required or contemplated
under the provisions of the Agreement shall be in writing and delivered in person,
evidenced by a signed receipt, or mailed by certified mail, return receipt requested,
postage prepaid, to the addresses indicated below or to such other persons or addresses
as County or Contractor may provide by notice to the other. The date of the notice shall
be the date of delivery if the notice is personally delivered or the second day following the
date of mailing, if the notice is mailed by certified mail.

Chaves County Manager Trans Aero MedEvac
PO Box 1817 Attn: President
Roswell, NM 88202-1817 5235 Gulfstream Ct.

Loveland, CO 80538

12.  Governing Law. This Agreement shall be governed by the laws of the State
of New Mexico.

13. Binding Effect. This Agreement shall be binding upon, and shall inure to
the benefit of the parties hereto and their successors and permitted assignees.

IN WITNESS WHEREOF, the County and the Contractor have each caused this
Agreement to be executed by their duly authorized officers as of the date first written
above.

BOARD OF CHAVES COUNTY COMMISSIONERS

By:

William E. Cavin, Chairman

ATTEST:

Cindy Fuller, County Clerk

TRANS AERO MEDEVAC

By:

Kevin Shields, President



AGENDA ITEM:__ 14 Resolution R-21-049 Approving
Change to Personnel Chart H

MEETING DATE: October 21, 2021

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Bill Williams

ACTION REQUESTED: Approve Resolution

ITEM SUMMARY:

This resolution incorporates the change to Chart H downgrading the Safety and
Compliance Officer Position. Chart H has been changed to reflect the reclassification.

Staff is also requesting approval of the Human Resources position specifications.

Staff recommends approval of Resolution R-21-049

SUPPORT DOCUMENTS: Resolution R-21-049
Manpower Allocation Chart H
HR position specifications

SUMMARY BY:  Bill Williams

TITLE: County Manager



RESOLUTION R-21-049
APPROVING CHANGES TO PERSONNEL CHART

WHEREAS, Chaves County Ordinance #8, the Chaves County Personnel Policy
requires approval by resolution of the Chaves County Commission for certain personnel
changes, and

WHEREAS, the final budget for fiscal year 2021-2022 was approved at the July 15,
2021 Commission meeting which included various upgrades to positions and modifications to
existing charts; and

WHEREAS, the following position has been downgraded: Safety and Compliance
Officer, from Chart H, Level EXC to Chart H, Level EXA ; and

WHEREAS, Personnel Charts have been modified accordingly.

NOW THEREFORE BE IT RESOLVED by the Board of Chaves County
Commissioners that the Personnel Charts and job specifications reflect the upgrades and
creations listed above effective October 21, 2021.

DONE this 215t day of October 2021.

BOARD OF CHAVES COUNTY COMMISSIONERS

William E. Cavin, Chairman

Jeff Bilberry, Vice-Chairman

ATTEST:

Dara Dana, Member

T. Calder Ezzell Jr, Member
Cindy Fuller
County Clerk

Richard C. Taylor, Member






POSITION SPECIFICATION SUMMARY

POSITION TITLE: Human Resources Director

DIVISION: General Government
DEPARTMENT: Human Resources
REPORTS TO: County Manager

FLSA STATUS: Exempt

POSITION SUMMARY: :
At will, appointed position responsible for the overall knowledge, operations and management of the
County’s human resource functions. Work is reviewed directly by the County Manager in terms of
efficiency of operations and overall performance. Responsible for guiding management and employee
actions by planning organizing, developing, and implementing policy and procedures that communicate
and enforce organization values and are in accordance with best practices and applicable federal, state,
and local employment laws. Work requires extensive contact with County Officials, employees, other
governmental representatives, and the general public.

MINIMUM QUALIFICATIONS REQUIRED:

EXPERIENCE AND/OR EDUCATION:

High school diploma or GED plus five (5) years experience in the human resources field or a Bachelor’s
Degree and three (3) years experience in the human resources field, labor relations, classification, pay
administration, or union pay.

ABILITIES/SKILLS:

General knowledge of the principles and practices of human resource administration; ability to establish
and maintain effective working relationships with other management staff, employees and the general
public; ability to handle difficult situations involving customers, staff, or others in a professional manner;
ability to present facts and recommendations effectively in oral and written form. Able to write
intelligible, proficient reports, applications, resumes, minutes, contracts, resolutions, ordinances, leases
and similar documents. Knowledge of state and federal employment laws, County’s personnel policy and
any supplemental rules or regulations pertinent to the position. Must effectively safeguard personnel and
confidential information. Must be proficient with computer programs, specifically Tyler Incode 10,
Windows, Microsoft Word, PowerPoint and Excel. Must administer independent projects in an efficient
and accurate manner. Must be able to meet established deadlines, maintain an acceptable attendance
record and be punctual.

DESIRABLE QUALIFICATIONS:

Bachelor’s degree in Human Resource Management, Business Administration, Public Administration.
Local government experience in the human resources field. PHR or SPHR certification preferred.

DESCRIPTION OF DUTIES AND RESPONSIBILITIES:

Responsible for assisting all departments with human resource-related matters. Annually reviews and
makes recommendations to the Manager and the Commission for improvement of County’s policies,
procedures and practices on human resource matters. Responsible for posting all open positions when
notified of vacancy and will review applications for qualifications, verify references, maintain records,
and conduct or coordinate background checks. Monitors County's hiring procedures, disciplinary actions,
and other personnel actions with regard to compliance with Americans with Disabilities Act, Equal
Employment Opportunity laws, Affirmative Action status, and all other relevant Federal, State and
County directives. Under the direction of the County Manager, advises Elected Officials and department




heads on compliance issues. Assist in handling of County litigations: torts, lawsuits, IPRA requests,
liability issues, etc. as requested by County Manager. Responsible for gathering information and working
with Aftorneys and Department Heads and maintaining information. Prepares HR budget, goals and
objectives. Responsible for County’s compliance with Federal and State laws pertaining to all human
resource matters. Administers wage and classification plans and prepares positions specifications.
Administers all new-hire and terminated employee’s processes. Maintains personnel records, active and
inactive, in accordance with document-retention guidelines as outlined in state statutes or relevant case
law. Maintains personnel-related documentation, including medical and investigative files, on employees
and applicants. Ensures confidentiality of such records in accordance with applicable Federal, State and
Local laws and County policies. Provides public information such as verifying employment. Conducts
new employee orientations. Administers retirement documents. Administers Drug/Alcohol Policy.
Coordinates grievance processes in an unbiased manner; consulting with County Manager and/or legal
counsel as needed. Oversees benefit programs. Monitors unemployment claims, and assists departments
with appeals. May be required to testify in employment hearings. Provides training to all departments on
human resource-related issues and assist other departments with preparation and review of budgets
regarding personnel related expenses. Prepares all State and Federal required documentation. Manages
FMLA and ADA requests. Oversees COBRA continuation premiums and coverage’s for terminated
employees. Prepares criteria for RFP’s for dental insurance, employee assistance program, drug/alcohol
testing, etc. Serves as HIPAA Compliance Officer. This is an exempt position and employee must work
the required number of hours to perform duties without overtime compensation as a condition of
employment.

APPROVED:

DATE:
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AGENDA ITEM: Resolution R-21-050
Deletion of property &
MEETING DATE: October 21, 2021 proposed disposition

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Lucia Serrano

ACTION REQUESTED:

Approval of Resolution R-21-050

ITEM SUMMARY:

Your approval of this resolution will allow staff to remove the attached inventory.

Exhibit 'A' has the assets listed.

Staff recommends approval.

SUPPORT DOCUMENTS:

Resolution R-21-050

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director




RESOLUTION R-21-050

DELETION OF PROPERTY AND PROPOSED DISPOSITION

At a regular meeting of the Board of Chaves County Commissioners held on October 21,
2021 the following was among the proceedings:

WHEREAS, the property on the attached list has been declared obsolete, deleted, missing or beyond
repair; and,

WHEREAS, the items listed in exhibit ‘A’ will be auctioned, deleted, obsolete or donated; and

WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and,

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the
deletion of property from the County Inventory.

BE IT FURTHER RESOLVED, the State Auditor and DFA Local Government Division
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’ attached.

Done at Roswell, New Mexico, this 21st Day of October 2021.

BOARD OF CHAVES COUNTY COMMISSIONERS

William E. Cavin, Chairman

Jeff Bilberry, Vice-Chairman

ATTEST:

Dara Dana, Member

T. Calder Ezzell Jr, Member
Cindy Fuller
County Clerk

Richard C. Taylor, Member



R-21-050

Exhibit A

Asset ID Description

Department: 997 - Obsolete ltems

002833 R-21-050 OBSOLETE BOOKCASE4 SHELVES

002859 R-21-050 OBSOLETE DESKLARGE, L SHAPE, 2 DRAWER CABINET, FILE C

002862 R-21-050 OBSOLETE DESKLSHAPE, W/2 LATERAL FILE WALL MOUNTS

002866 R-21-050 OBSOLETE DESK2 DRAWER, WALL MOUNTS

Department: 999 - CC Auction

000677 R-21-050 AUCTION CAMERAVIDEO CAMERA W/TRIPOD

005579 R-21-050 AUCTION TV/VCR13" TV/VCR COMBINATION

008064 R-21-050 AUCTION PROJECTORINFOCUS LP820 LCDOTA VI DOE PROJECTOR32 LUMNESS

008065 R-21-050 AUCTION PROJECTORINFOCUS LP 820LCDDTA DOE PROJECTORWITH 3200 LUMESS

008581 R-21-050 AUCTION CAMERA35MMStation 1

008937 R-21-050 AUCTION PROJECTORLP820 PROJECTOR

011826 R-21-050 AUCTION Utility Cart

013107 R-21-050 AUCTION Printer

013625 R-21-050 AUCTION HP Printer EMS Room

NA

NA

NA

NA

NA

Misc. Furniture

7275 Camera Olympus

7158 Canon Camera

8581 Weather Matic Camera

7228 Digital Camera

Filing Cabinet

Desk

Electric food Serving Line

242 Printer

Scanner

Primary Location

MFD

MFD

MFD

MFD

MFD

MFD

MFD

MFD

MFD

MFD

CCDC/ADULT

MFD

MFD

MFD

MFD

MFD

MFD

MFD

ASSESSORS

ASSESSORS

CCDC/ADULT

MFD

MFD
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EXHIBIT B
RESOLUTION R-21-051
CHAVES COUNTY

PARTICIPATION IN TRANSPORTATION PROJECT FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, Chaves County and the New Mexico Department of Transportation have
entered into a grant agreement under the Transportation Fund Program for a local road project.

WHEREAS, the total cost of the project will be $243,887.15 to be funded in proportional
share by the parties hereto as follows:

a. New Mexico Department of Transportation’s share shall be 95% or $231,692.79
And

b. Chaves County’s proportional matching share shall be 5% or $12,194.36

TOTAL PROJECT COST IS $243,887.15
Chaves County shall pay all costs, which exceed the total amount of $243,887.15.

Now therefore, be it resolved in official session that Chaves County determines, resolves, and
orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

The agreement terminates on June 30, 2025 and Chaves County incorporates all the
agreements, covenants, and understandings between the parties hereto concerning the subject matter
hereof, and all such covenants, agreements and understandings have been merged into the written

agreement. '

Now therefore, be it resolved by Chaves County to enter into Cooperative Agreement for
Project Control Number LP20012 with the New Mexico Department of Transportation for the TPF
Program for year 2022 for - Micro surfacing existing roadway on W. McGaffey St., W. Country Club
and W. Berrendo Roads within the control of Chaves County in New Mexico.






Contract No.

Vendor No. _0000054378

Control No. _HW2LP20012

TRANSPORTATION PROJECT FUND
GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Chaves County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-78 and 18.27.6 NMAC, the parties agree as
follows:

1. Purpose.

The purpose of this Agreement is to provide Transportation Project Funds (TPF) to the Public
Entity for the following project scope Micro surfacing existing roadway on W. McGaffey St.,
W. Country Club and W. Berrendo Roads (Project or CN LP20012). This Agreement
specifies and delineates the rights and duties of the parties.

2. Project Funding.

a. The estimated total cost for the Project is Two Hundred Forty Three Thousand Eight
Hundred Eighty Seven Dollars and Fifteen Cents ($243,887.15) to be funded in
proportional share by the parties as follows:

1. Department’s share shall be 95% $231,692.79
Micro surfacing existing roadway on W. McGaffey St., W. Country Club and W.
Berrendo Roads

2. The Public Entity’s required proportional matching
Share shall be 5% $12,194.36
For purpose stated above

3. Total Project Cost $243,887.15

b. The Public Entity is responsible for all costs that exceed Project funding.
c. All allocated funds must be spent by June 30, 2025.
d. The Public Entity represents that no federal funds will be used to finance the Project.
e. The Public Entity must repay Project funding to the Department if:
1. The Project is cancelled or partially performed.
2. A final audit conducted by the Department at Project completion determines the
following: an overpayment, unexpended monies or ineligible expenses.

3. The Department:

Transportation Project Fund Page 1 of 9 FY2022 LP20012
Rev 92019



a. Shall distribute the funds, identified in Section 2al, in a lump sum to the Public Entity

after:

1. The Department has received this Agreement fully executed with a Resolution of
Sponsorship attached as Exhibit B.

2. Receipt of a letter requesting funds, which includes the following Project documents:
Notice of Award/Work Order and Notice to Proceed for the Project.

3. If a Department’s or another entity’s right-of-way is involved, a permit or letter of
approval/authorization, from the entity with jurisdiction over the Project right-of-way.

b. Will not:

1. Perform any detailed technical reviews of Project scope, cost, budget, schedule,
design or other related documents;

2. Have any involvement in the construction phase;

3. Be involved in permit preparation or the review or coordination with regulatory
agencies.

4. Conduct periodic assurance inspections or comparison material testing.

5. Participate in resolving bidding and contract disputes between the Public Entity and
contractors.

c. May perform Project monitoring that might consist of the following:

1. Review of Project status to ensure that project goals, objectives, performance
requirements, timelines, milestone completion budgets and other guidelines are being
met.

2. Request written Project status reports.

3. Conduct a review of the Local Entity’s performance and administration of the Project
funds identified in Section 2a.

d. Reserves the right, upon receipt of the Public Entity’s Certification of Completion,

Exhibit A, to request additional documents that demonstrate Project completion.

If required, the District Engineer or designee, will conduct a Project review to determine
if permit is required from the Department. If there is a determination that a permit is not
required, a letter of approval and authorization will be forwarded to the Public Entity.

4. The Public Entity Shall:

a.
b.

Act in the capacity of lead agency for the purpose as described in Section 1.

Procure and award any contract in accordance with applicable procurement law, rules,

regulations and ordinances.

Be responsible for all design activities necessary to advance the Project to construction

and coordinate construction.

Unless otherwise specified in a letter of authorization or permit, design and construct the

Project in accordance with the Public Entity’s established design standards.

Have sole responsibility and control of all project phases and resulting quality of the

completed work.

If the Project is in full or on a portion of a state highway, on a Department right of way or

a National Highway System route:

1. Obtain from the Department a permit in accordance with 18.31.6.14 NMAC, State
Highway Access Management Requirements or a letter of authorization; and

2. Design and construct the Project in accordance with standards established by the
Department.

Transportation Project Fund Page 2 of 9 FY2022 LP20012
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g. Adopt a written resolution of Project support that includes a commitment to funding,
ownership, liability and maintenance. The resolution is attached to this Agreement as
Exhibit B.

h. Consider placing pedestrian, bicycle and equestrian facilities in the Project design in
accordance with NMSA 1978, Section 67-3-62.

i. Comply with any and all state, local and federal regulations including the Americans with
Disabilities Act (ADA) and laws regarding noise ordinances, air quality, surface water
quality, ground water quality, threatened and endangered species, hazardous materials,
historic and cultural properties, and cultural resources.

J. Beresponsible for all permit preparation, review and coordination with regulatory
agencies.

k. Cause all designs, plans, specifications and estimates to be performed under the direct
supervision of a Registered New Mexico Professional Engineer, in accordance with
NMSA 1978 Section 61-23-26.

I.  Allow the Department to perform a final inspection of the Project and all related
documentation to determine if the Project was constructed in accordance with the
provisions of this Agreement. At the Department’s request, provide additional
documentation to demonstrate completion of the required terms and conditions.

m. Meet with the Department, as needed, or provide Project status reports within thirty (30)
days of request.

n. Within 60 days after Project completion, provide the Certification of Completion, which
is attached as Exhibit A, that it has complied with the requirements of 18.27.6 NMAC
and this Agreement.

o. Upon completion, maintain all the Public Entity’s facilities constructed or reconstructed
under this Agreement.

5. Both Parties Agree:

a. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity
as directed by the Department.

b. Unless otherwise indicated in a letter of authorization, the Project will not be incorporated
into the State Highway System and the Department is not assuming maintenance
responsibility or liability.

c. Pursuant to NMSA 1978, Section 67-3-78, Transportation Project Funds granted under
this provision cannot be used by the Public Entity to meet a required match under any
other program.

d. The requirements of 18.27.6 NMAC are incorporated by reference.

e. The inability to properly complete and administer the Project may result in the Public
Entity being denied future grant funding.

6. Term.

This Agreement becomes effective upon signature of all parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on the earliest of the following dates: (a) Department receipt of the Certification of
Completion or (b) June 30, 2025. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
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days prior to the expiration date to ensure timely processing of an Amendment. Neither party
shall have any obligation after said date except as stated in Sections 2e, 41, 4n and 7.

7. Termination.

If the Public Entity fails to comply with any provision of this Agreement, the Department may
terminate this Agreement by providing thirty (30) days written notice. This Agreement may also
be terminated pursuant to Section 15. Neither party has any obligation after termination, except
as stated in Sections 2e, 41, 4n and 7.

8. Third Party Beneficiary.
It is not intended by any of the provisions of any part of this Agreement to create in the public or
any member of the public a third party beneficiary or to authorize anyone not a party to the
Agreement to maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the
provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability
incurred as a result of the other party’s acts or omissions in connection with this Agreement. Any
liability incurred in connection with this Agreement is subject to the immunities and limitations of
the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy
and a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the
parties concerning the subject matter. All such covenants, agreements, and understandings have
been merged into this written Agreement. No prior Agreement or understandings, verbal or
otherwise, of the parties or their agents will be valid or enforceable unless embodied in this
Agreement.

12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform
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with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in each contract and subcontract at
all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity.
In accordance with all such laws and rules and regulations, and executive orders of the Governor
of the State of New Mexico, the parties agree to assure that no person in the United States will, on
the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from employment with, or participation in, any program or activity performed under this
Agreement. If the parties are found to not be in compliance with these requirements during the
term of this Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations
being made by the governing board of the Public Entity, the Legislature of New Mexico for
performance of the Agreement. If sufficient appropriations and authorizations are not made by the
Public Entity and the Legislature this Agreement will terminate upon written notice being given
by one party to the other. The Department and Public Entity are expressly not committed to
expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five (5) years after completion of the Project. The Public Entity shall furnish the Department
and State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its
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AGENDA ITEM: 17 Permission to Publish for a Public
Hearing Regarding LEDA _ and
Ordinance No. O-109 an Ordinance of
Chaves County Relating to the
Intergovernmental  Agreement  and
Project Participation Agreement for

Ascent Aviation
MEETING DATE: October 21, 2021
STAFF SUMMARY REPORT
ACTION REQUESTED BY: Bill Williams, County Manager
ACTION REQUESTED: Permission to Publish
ITEM SUMMARY:

Staff is requesting permission to publish for a public hearing regarding Ordinance No.
0O-109to be held on Thursday, November 18, 2021 at 9:00 a.m. in the Chaves County
Commission Chambers during the Commission's regular meeting. This new ordinance
relates to agreements between Chaves County and the New Mexico Local Economic
Development Department pertaining to the Ascent Aviation project at the Roswell Air
Center.

If approved, this notification will be published in the Roswell Daily Record.

Staff recommends approval.

SUPPORT DOCUMENTS: Ordinance No. O-109

SUMMARY BY: Bill Williams

TITLE: County Manager



Approval of Checks Approval of Checks

Commission Meeting 21-Oct-21

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Barraza, Finance Director
(575-624-6658)

ACTION REQUESTED:
Approval of Checks

ITEM SUMMARY:

A/P: 3-Sep-21 $159,362.79
10-Sep-21 $790,486.22
17-Sep-21 $154,264.07
22-Sep-21 $822.29
24-Sep-21 $524,198.00

PAYROLL: 5-Sep-21 REGULAR $267,246.87

FINALS $6,839.54

19-Sep-21 REGULAR $283,087.52

FINALS $12,054.16

FIRE $457.08

INCENTIVE $500.00

Grand Total Checks to be Approved: $2,199,318.54

SUPPORT DOCUMENTS:
Copies of Bills Lists

SUMMARY BY: Cindy Mealand

TITLE: A/P Officer































Expense Approval Reglster

Fund Summary
Fund
401 - GENERAL FUND
402 - ROAD FUND
408 - EAST GRAND PLAINS VOLFIRE
410 - MIDWAY VOLUNTEER FIRE FND
411 - BERRENDO VOLUNTEER FIRE
414 - CC FIRE DIST #8 VOL FIRE
427 - INDIGENT HOSPITAL CLAIMS
431 - PUBLIC SAFETY GRANT
432 - DWI GRANT FUNDS
435 - CORRECTION GRANTS
437 - ENVIRONMENTAL TAX
452 - FLOOD CONTROL
605 - ECONOMIC DEVELOPMENT PROJ
631 - OTHER GRANTS & CONTRACTS
635 - EMERGENCY/CAPITAL OUTLAY
650 - DETENTION CONSTRUCTION PJ
670 - INTERNAL SERVICES

Grand Total:

Account Summary
Account Number Account Name
401-2-200-005-000 GROUP INSURANCE PAY
401-2-200-007-000 MEDICAL INSURANCE PA
401-2-200-010-000 UNITED WAY PAYABLE
401-2-200-011-000 MISCELLANEOUS PAYABL
401-2-200-018-C00 CHILD ENFORCEMENT P
401-2-200-020-000 RETIREE H/C PAYABLE
401-2-200-021-000 VISION CARE PAYABLE
401-6-619-267-000 CONTRACTUAL SERVICES
401-6-619-339-000 POSTAGE/FREIGHT
401-6-645-268-000 CARE OF PRISONER SER
401-6-645-341-000 UTILITIES
401-6-691-243-000 HIGHWAY LIGHTS
401-6-691-341-000 UTILITIES
401-6-692-341-000 UTILITIES
401-7-721-252-000 PRINTING/PUBLISHING
401-7-752-223-000 VEHICLE FUELS

402-2-200-005-000
402-2-200-007-000
402-2-200-018-000

GROUP INSURANCE PAY
MEDICAL INSURANCE PA
CHILD ENFORCEMENT P

402-2-200-020-000 RETIREE H/C PAYABLE
402-2-200-021-000 VISION CARE PAYABLE
402-6-651-341-000 UTILITIES
402-6-653-251-000 RENTALS
402-6-653-290-000 PAVING PROJECTS-COOP
408-8-812-251-000 RENTALS
408-8-812-340-000 TELEPHONE
410-8-816-341-000 UTILITIES
411-8-814-341-000 UTILITIES
414-8-819-106-000 MEDICARE TAX
414-8-819-251-000 RENTALS
414-8-819-260-000 PROFESSIONAL SERVICE
414-8-819-341-000 UTILITIES
427-2-200-005-000 GROUP INSURANCE PAY
427-2-200-007-000 MEDICAL INSURANCE PA
427-2-200-020-000 RETIREE H/C PAYABLE
427-2-200-021-000 VISION CARE PAYABLE
427-6-639-268-000 CARE OF PRISONER SER
427-6-639-271-000 SAFETY NET CARE POOL

Expense Amount
200,343.00
86,479.81
188.03
507.06
181.14
467.94
427,846.40
1,112.77
15,655.86
4,632.13
611.58
17,450.27
12,500.00
4,250.00
17,698.80
178.56
302.87

790,486.22

Expense Amount
2,595.01
152,983.78
562.23
147.94
1,730.26
8,734.05
1,430.01
21,467.13
1,528.49
6,500.00
22.32
492.75
39.40
124.10
302.44
1,683.09
695.06
40,264.56
301.81
1,920.76
375.97
60.33
6,120.90
36,740.42
152.65
35.38
507.06
181.14
88.40
55.23
300.00
24.31
206.54
1,746.20
116.94
17.31
156,203.31
269,556.10
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' Expense Approval Register

Account Number

431-2-200-007-000
431-2-200-010-000
431-2-200-018-000
431-2-200-020-000
431-2-200-021-000
432-2-200-005-000
432-2-200-007-000
432-2-200-020-000
432-2-200-021-000
432-7-761-267-000
432-7-766-267-000
435-2-200-005-000
435-2-200-007-000
435-2-200-020-000
435-2-200-021-000
437-2-200-005-000
437-2-200-011-000
437-2-200-018-000
437-2-200-020-000
437-2-200-021-000
437-6-659-341-000
452-2-200-005-000
452-2-200-007-000
452-2-200-020-000
452-2-200-021-000
452-8-821-376-000
452-8-832-223-C00
452-8-832-267-000
605-6-672-428-000
631-8-885-267-000
635-6-682-371-100
635-6-682-375-000
650-6-684-230-000
670-6-671-375-000

Project Account Key

“Nonet‘

Account Summary

Account Name
MEDICAL INSURANCE PA
UNITED WAY PAYABLE
CHILD ENFORCEMENT P
RETIREE H/C PAYABLE
VISION CARE PAYABLE
GROUP INSURANCE PAY
MEDICAL INS. PAYABLE
RETIREE H/C PAYABLE
VISION CARE PAYABLE
CONTRACTUAL SERVICES
CONTRACTUAL SERVICES
GROUP INSURANCE PAY
MEDICAL INSURANCE PA
RETIREE H/C PAYABLE
VISION CARE PAYABLE
GROUP INSURANCE PAY
MISCELLANEOUS PAYABL
CHILD ENFORCEMENT P
RETIREE H/C PAYABLE
VISION CARE PAYABLE
UTILITIES
GROUP INSURANCE PAY
MEDICAL INSURANCE PA
RETIREE H/C PAYABLE
VISION CARE PAYABLE
BUILDINGS & CONSTRU
VEHICLE FUELS
CONTRACTUAL SERVICES
ECONOMIC GRANTS TO
OTHER CONTRACT SERVI
EQUIP/MACHINERY
LEASE PURCHASES
SUPPLIES/TOOLS
LEASE PURCHASE PAYME
Grand Total:

Project Account Summary

Grand Total:

Expense Amount
1,022.11
12.77
20.41
47.24
10.24
49.36
4,137.14
156.23
46.47
9,766.66
1,500.00
56.10
4,378.91
169.15
27.97
8.84
189.98
138.46
57.98
29.81
186.51
200.51
9,948.95
468.73
89.87
4,174.00
2,565.08
43.13
12,500.00
4,290.00
4,064.69
13,634.11
178.56
302.87

790,486.22

Expense Amount
790,486.22
790,486.22
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Expense Approval Register

Fund Summary
Fund
401 - GENERAL FUND
402 - ROAD FUND
408 - EAST GRAND PLAINS VOLFIRE
410 - MIDWAY VOLUNTEER FIRE FND
411 - BERRENDO VOLUNTEER FIRE
427 - INDIGENT HOSPITAL CLAIMS
432 - DWI GRANT FUNDS
437 - ENVIRONMENTAL TAX
452 - FLOOD CONTROL
631 - OTHER GRANTS & CONTRACTS
650 - DETENTION CONSTRUCTION PJ

Grand Total:

Account Summary
Account Number Account Name
401-6-611-260-000 PROFESSIONAL SERVICE
401-6-619-260-000 PROFESSIONAL SERVICE
401-6-645-268-000 CARE OF PRISONER SER
401-6-691-243-000 HIGHWAY LIGHTS
401-7-751-251-000 RENTALS
402-6-651-260-000 PROFESSIONAL SERVICE
402-6-653-104-000 TEMPORARY SALARIES
402-6-653-221-000 VEH/HVY EQUIP. REPAIR
402-6-653-223-000 VEHICLE FUELS
402-6-653-230-000 SUPPLIES/TOOLS

402-6-653-280-000
402-6-653-291-000

PAVING PROJECTS-COOP
ROAD PROJECTS-OTHER

408-8-812-341-000 UTILITIES
410-8-816-341-000 UTILITIES
411-8-814-230-000 SUPPLIES/TOOLS
411-8-814-341-000 UTILITIES
427-6-639-270-000 PAYMENT OF HOSPITAL
427-6-639-273-000 HEALTH CLINIC CLAIMS
427-6-639-274-000 DENTAL CLAIMS
432-7-761-251-000 RENTALS
437-6-659-242-000 LANDFILL EXPENSES
452-8-832-341-000 UTILUITIES
631-8-886-231-000 NON EXPENDABLE SUPP
650-6-684-230-000 SUPPLIES/TOOLS
650-6-684-251-000 RENTALS
650-6-684-340-000 TELEPHONE

Grand Total:

Project Account Summary

Project Account Key
"“None" L]

Grand Total:

Expense Amount
27,931.25
55,089.16

82.93
56.84
1,395.02
38,232.38
117.48
11,990.33
51.13
12,945.00
6,372.55
154,264.07

Expense Amount
168.29
492.77

26,640.00
63.69
566.50
5,391.67
1,775.29
94.80
22,893.20
1,392.34
23,102.14
439.72
82.93
56.84
1,062.42
332.60
220.97
22,077.60
15,933.81
117.48
11,990.33
51.13
12,945.00
5,703.80
348.46
320.29

154,264.07

Expense Amount
154,264.07
154,264.07
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Expense Approval Register

Fund Summary

Fund
631 - OTHER GRANTS & CONTRACTS
Grand Total:

Account Summary

Account Number Account Name
631-8-886-225-000 PER DIEM
Grand Total:
Project Account Summary
Project Account Key
.’None’.
Grand Total:

Expense Amount
822.29
822.29

Expense Amount
822.29
822.29

Expense Amount
822.29
822.29

Packet: APPKT01844 - CHECK RUN/09/22/21
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Expense Approval Register

Fund Summary

Fund

401 - GENERAL FUND

402 - ROAD FUND

408 - EAST GRAND PLAINS VOLFIRE
410 - MIDWAY VOLUNTEER FIRE FND
412 - SIERRA VOLUNTEER FIRE FND
427 - INDIGENT HOSPITAL CLAIMS
431 - PUBLIC SAFETY GRANT

432 - DWI GRANT FUNDS

435 - CORRECTION GRANTS

437 - ENVIRONMENTAL TAX

452 - FLOOD CONTROL

620 - CLERK RECORDING & FILING
631 - OTHER GRANTS & CONTRACTS
635 - EMERGENCY/CAPITAL OUTLAY
650 - DETENTION CONSTRUCTION P)
670 - INTERNAL SERVICES

Grand Total:
Account Summary

Account Number Account Name
401-2-200-010-000 UNITED WAY PAYABLE
401-2-200-011-000 MISCELLANEOUS PAYABL
401-2-200-015-000 NEW YORK LIFE INSURA
401-2-200-016-000 GLOBE LIFE PAYABLE
401-2-200-018-000 CHILD ENFORCEMENT P
401-2-200-020-000 RETIREE H/C PAYABLE
401-2-200-022-000 PRE-PAID LEGAL PAYABL
401-6-611-260-000 PROFESSIONAL SERVICE
401-6-612-341-000 UTILITIES
401-6-613-341-000 UTILITIES
401-6-616-341-000 UTIUTIES
401-6-619-267-000 CONTRACTUAL SERVICES
401-6-619-341-000 UTILITIES
401-6-621-341-000 UTIUITIES
401-6-622-341-000 UTILITIES
401-6-624-341-000 UTILITIES
401-6-625-341-000 UTIUITIES
401-6-631-341-000 UTILITIES
401-6-632-341-000 UTILITIES
401-6-645-268-000 CARE OF PRISONER SER
401-6-691-230-000 SUPPLIES/TOOLS
401-6-691-243-000 HIGHWAY LIGHTS
401-6-691-267-000 CONTRACTUAL SERVICES
401-6-691-341-000 UTILITIES
401-6-692-267-000 CONTRACTUAL SERVICES
401-6-693-341-000 UTILITIES
401-6-699-341-000 UTILITIES
401-7-721-341-000 UTILITIES
401-7-731-341-000 UTILITIES
401-7-741-341-000 UTILITIES
401-7-751-341-000 UTILITIES
402-2-200-010-000 UNITED WAY PAYABLE
402-2-200-015-000 NEW YORK LIFE INSURA
402-2-200-016-000 GLOBE LIFE PAYABLE
402-2-200-018-000 CHILD ENFORCEMENT P
402-2-200-020-000 RETIREE H/C PAYABLE
402-2-200-022-000 PRE-PAID LEGAL PAYABL
402-2-200-024-000 ALTONS POWER BLOCK
402-6-651-341-000 UTILITIES

Expense Amount
50,867.11
103,367.59
263.98
65.08
170.60
2,831.45
7.60
217.63
170.15
453.32
18,890.49
185.99
95,435.06
173,069.02
78,028.22
174.71

524,198.00

Expense Amount
637.65
147.94
394.20

2,553.41
1,918.57
8,638.73
113.60
8,090.63
110.27
109.46
109.46
1,035.10
188.87
327.59
415.21
502.03
109.46
226.47
146.45
11,508.24
291.76
188.95
1,096.62
667.54
2,832.73
1,524.08
1,715.71
1,554.40
921.77
667.35
2,122.86
30.00
180.00
608.76
301.81
1,901.20
144.50
26.95
46.71
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Expense Approval Register

Account Number

402-6-653-104-000
402-6-653-230-000
402-6-653-251-000
402-6-653-290-000
402-6-653-291-000
408-8-812-341-000
410-8-816-340-000
412-8-815-341-000
427-2-200-016-000
427-2-200-020-000
427-6-638-341-000
427-6-639-296-000
431-2-200-010-000
431-2-200-016-000
431-2-200-020-000
432-2-200-016-000
432-2-200-020-000
435-2-200-010-000
435-2-200-020-000
437-2-200-011-000
437-2-200-016-000
437-2-200-018-000
437-2-200-020-000
437-6-659-341-000
452-2-200-010-000
452-2-200-015-C00
452-2-200-016-000
452-2-200-020-000
452-8-832-223-000
452-8-832-251-000
452-8-832-260-000
452-8-832-341-000
452-8-832-375-000
620-7-725-251-000
631-8-884-376-000
635-6-682-371-200
635-6-682-375-000
650-6-684-230-000
650-6-684-264-000
650-6-684-267-000
650-6-684-341-000
670-6-671-375-000

**None**

Account Summary

Account Name
TEMPORARY SALARIES
SUPPLIES/TOOLS
RENTALS
PAVING PROJECTS-COOP
ROAD PROJECTS-OTHER
UTILITIES
TELEPHONE
UTILITIES
GLOBE LIFE PAYABLE
RETIREE H/C PAYABLE
UTILITIES
INDIGENT BURIAL
UNITED WAY PAYABLE
GLOBE LIFE PAYABLE
RETIREE H/C PAYABLE
GLOBE LIFE PAYABLE
RETIREE H/C PAYABLE
UNITED WAY PAYABLE
RETIREE H/C PAYABLE
MISCELLANEOUS PAYABL
GLOBE LIFE PAYABLE
CHILD ENFORCEMENT P
RETIREE H/C PAYABLE
UTILITIES
UNITED WAY PAYABLE
NEW YORK LIFE INSURA
GLOBE LIFE PAYABLE
RETIREE H/C PAYABLE
VEHICLE FUELS
RENTALS
PROFESSIONAL SERVICE
UTILITIES
LEASE PURCHASE
RENTALS
LAND/BUILDING - COUN
EQUIP/MACHINERY
LEASE PURCHASES
SUPPLIES/TOOLS
FEEDING OF PRISONERS
CONTRACTUAL SERVICES
UTILITIES
LEASE PURCHASE PAYME
Grand Total:

Project Account Summary
Project Account Key

Grand Total:

Expense Amount
699.62
320.40

3,235.72
95,320.82
551.10
263.98
65.08
170.60
83.00
116.94
226.51
2,400.00
1.57

1.25

4.78
61.40
156.23
1.00
169.15
189.98
25.21
138.46
57.21
42.46
10.00
20.00
144.48
441.70
3,297.05
249.73
3,007.58
2,300.00
9,419.95
185.99
95,435.06
161,569.02
11,500.00
7,965.54
46,845.34
8,000.00
15,217.34
174.71

524,198.00

Expense Amount
524,198.00
524,198.00

Packet: APPKT01848 - CHECK RUN/09/24/21
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FINANCE DEPARTMENT

P.O. Box 1597
Roswell, NM 88202-1597
Phone 575-624-6620
Fax 575-624-6576
e-mail
anabel.barraza@chavescounty.gov

Joseph R. Skeen Building

Chief Financial Officer

Anabel Barraza

COMMISSIONERS
Dara Dana - District 1
T Calder Ezzell Jr - District 2
Jeff Bilberry - District 3
Richard ‘Dick’ Taylor - District 4
William Cavin - District 5

County Manager
William B. Williams

LOCAL BUDGET ADJUSTMENT

September 2021

Account Description Amount

401-6-699-257-000 Facility Maintenance Repair 2,000.00
401-6-691-257-000 Facility Maintenance Repair (2,000.00)
401-7-731-225-000 Per Diem Expense (3,500.00)
401-7-731-231-000 Non-Expedable Supplies 3,500.00
401-7-721-339-000 Postage/Freight (1,000.00)
401-7-721-221-000 Veh/Equip Repair 1,000.00
430-7-753-224-000 Employee Training (6,000.00)
430-7-753-230-000 Expendable Supplies 6,000.00
430-7-753-225-000 Per Diem Expense (8,200.00)
430-7-753-230-000 Expendable Supplies 8,200.00
430-7-753-231-000 Non-Expedable Supplies (14,000.00)
430-7-753-230-000 Expendable Supplies 14,000.00
401-6-696-257-000 Facility Maintenance Repair (26,811.00)
401-6-696-256-000 Facility Improvement Projects 26,811.00



September 2021 P-Card

Report

Account Department Item Total
401-6-611 Total Commissioners $1,463.25
401-6-612 Total County Manager $413.10
401-6-613 Total Human Resources $2,113.61
401-6-614 Total Safety $930.24
401-6-616 Total Fire & Emergency Services $164.63
401-6-619 Total Working Capital $1,032.35
401-6-621 Total Public Works $1,035.03
401-6-622 Total Information Technology $39,780.78
401-6-624 Total Planning & Zoning $955.62
401-6-625 Total Purchasing $634.62
401-6-631 Total Finance Dept $340.89
401-6-632 Total Community Development $204.96
401-6-641 Total Detention Administration $1,184.75
401-6-642 Total Adult Detention $4,837.95
401-6-645 Total Juvenile CCID $813.12
401-6-691 Total Facility Maintenance $6,282.21
401-6-692 Total Courthouse Maintenance $4,763.60
401-6-693 Total Facility Maintenance. Health Dept. $575.55
401-6-696 Total Operating Exp - CCDC $3,804.51
401-6-699 Total St. Mary Complex $1,440.74
401-7-721 Total Clerk Admin $2,373.68
401-7-722 Total Clerk Bureau Elec. $241.66
401-7-731 Total Assessor Admin $1,698.75
401-7-732 Total Assessor Appraisal $142.47
401-7-741 Total Treasurer Dept. $2,247.13
401-7-751 Total Sheriff Admin $11,353.44
401-7-752 Total Sheriff Patrol & Investigation $9,839.33
402-6-651 Total Road Admin $1,863.22
402-6-652 Total Road Shop $9,980.56
402-6-653 Total Road Construction & Maintenance $15,151.96
402-6-654 Total Road Vector Control $9.73
407-8-811 Total Dunken FD $348.24
408-8-812 Total East Grand Plains FD $598.87
409-8-813 Total Penasco FD $1,006.06
410-8-816 Total Midway FD $1,457.11
411-8-814 Total Berrendo FD $2,888.86
412-8-815 Total Sierra FD $1,240.21
413-8-818 Total Rio Felix FD $653.25
414-8-819 Total Fire District #8 $260.07
427-6-638 Total Indigent $616.51
432-7-761 Total DWI $1,868.34
452-8-832 Total Flood Dept. $10,238.99




620-7-725 Total Clerk $2,120.99
628-7-733 Total Assessor $69.42

631-8-872 Total Other Grant's & Contracts $5,580.20
631-8-886 Total Other Grant's & Contracts $5,116.11
650-6-684 Total CCDC Construction Fund $6,723.72
670-6-671 Total Internal Services $4,060.68

Grand Total

$172,521.07







Sherifl’s Office

CHAVES COUNTY . .
#1 Saint Marys Place Mike Herrington, Sheriff

Roswell, New Mexico 88203
(575) 624-6500

Sheriff's Monthly Statistics Report

September 2021

Total Number of Arrests: 52

Adult: 52

Juvenile: 0
Total Number of DWI's: 8
Total Number of Arrest Citations: 8

Adult: 0

Juvenile: 8

Total Number of Non-Traffic

Citations: 0
Total Number of Traffic Citations: 99
Total Number of Warning Traffic
Citations: 13

Total Number of Accident Reports: 22




CCSO Mileage Report

September 2021

Unit# | Year | Make Model Assigned to Mileage Beg. | Mileage End Total
900 | 2013 Ford: |Taurus - - |McNamee, Angela .~ - 158,458 - 159,196 738
901 2016 Ford |F-250 Crew Cab |Spare 134,268 134,268 0
902 | 2009 | Ford  |F-150 ‘|Spare 195,328 195,328 -0
903 2014 Ford |F-150 Serna, Jimmy 112,793 114,466 1673
805 ] 2017 - Ford - |F-150 Hohle, Doug 78,275 78,850 575
907 2011 Ford |F-250 Crew Cab |Spare 230,916 230,916 0
908 2013 | Ford |Taurus Martinez, Joshua 153,879 154,404 525
909 2019 Ford |[F-150 Hite, Laura 37,601 38,695 1094
910 2014 | Ford |F-1504x4 - |Thompson, Justin 104,565 105,090 525
911 2016 | Ford |Expedition 4x4 Spare 104,580 104,580 0
913 | 2016 | Ford |Expedition 4x4 Parmer, Jeremy 80,260 80,623 363
914 2018 | Ford |Taurus Smothermon, Cody 65,499 65,876 377

- 915 2008 | Dodge [Charger Hardy, Travis 104,530 104,775 245
916 2018 Ford |Explorer Beagles-Clar, Amanda 75,552 77,791 2239
917 | 2018 | Ford |Explorer Lueras, Ben . 77,665 79,705 . 2040
918 2006 Ford |Van Transport-Not in service 121,454 121,454 0
919 | 2009 | Ford |Crown Victoria Spare 128,383 128,383 0
920 2008 Ford |Crown Victoria CID Spare Broken Odometer 91,380 91,880 0
922 | 2018 { Ford |Explorer Kennard, Gauge K-9 Cage 46,448 48,800 2352
923 2005 Ford |F-150 Spare-CID 118,280 118,280 0
924 .| 2008 | Ford |Crown Victoria Spare 128,335 -128,335 0
925 2018 | Ford [Explorer Wrecked 58,652 58,652 0
928 2010 | -Dodge '|Van Transport-County Yard - 158,931 158,931 0
929 2013 Ford |Explorer Sanchez, Jacob 78,884 79,256 372
930 | 2014 | Ford |Taurus Perez, Agustin 59,305 59,667 362
931 2008 Ford [Crown Victoria Spare 122,139 122,139 0
933 | 2017 | Ford |[Explorer De La Cerda, Nathaniel 69,975 70,846 - 871
934 2017 | Ford |Explorer Conklin, Benjaman 120,433 121,656 1223
935 | 2017 | Ford |Explorer Delgado, Ricardo 102,304 103,451 1147
937 2015 | Chevy |Caprice Spare 98,286 98,286 0
939 . | 2015 | Chevy |Caprice Spare. .- 95,457 95,457 0
940 2010 | Ford |F-150 Serrano, Agustin 171,421 173,102 1681
941 | 2014 | Ford {Taurus Spare 114,598 114,598 0
942 2008 | Chevy |[Caprice Spare 117,428 117,428 0
943 - | 2014 |- Ford |Taurus Spare 103,151 103,151 0
944 2014 Ford |Taurus Spare 109,239 109,239 0
945 2014 | Ford |Taurus ‘{Spare 137,310 137,310 0
946 2014 | Ford [Taurus Spare 131119 131119 0
947 2013 | Chevy |Tahoe Burned Unit-County Yard 66,287 66,287 0
948 2011 Ford |Crown Victoria Spare 128,256 128,256 0
951 | 2010 Ford }Crown Victoria McDaniel, Dallas 100,995 101,290 291
952 2010 | Ford [Expedition Spare 140,599 140,599 0
953 | 2010 | Ford |Expedition Wrecked - 128,040 128,040 0
955 2013 Ford |Focus CID Spare-Civilian 96,058 96,058 0
956 2014 | Ford |Taurus Padilla; Olivia 133,635 134,106 471
957 2014 Ford |Taurus Broesamle, Chris 136,401 136,830 429
960 | 2007 | Ford |[Crown Victoria Spare. . 117,120 117,120 0




961 2018 | Ford |van Transport 22,724 22,740 16
962 | 2015 | Dodge |Caravan Transport 139,072 142,783 3711
966 2020 | Ford |F-150 Ray, Mike 6,159 6,566 407
967 2019 | Ford |F-150 Drake, Charles 21,134 22,258 1,124
968 2019 | Ford |F-150 Herrington, Mike 7,177 7,746 569
969 | 2019 | Ford . |F-150 Yslas, Charles 14,598 . 16,110 1,512
970 2019 Ford |F-150 Mason, James 10,120 11,090 970
971 2019 | Ford |F-150 Shannon, Mike 15,664 16,777 1,113
977 2019 Ford |F-150 Silvas, Pedro 51,803 53,097 1294
978 2019 | Ford |F-150 Ramos, Raul 34,023 36,464 2441
979 2020 Ford |F-150 Barrientos, Miguel 30,438 32,807 2,369
980 | 2020 | Ford " |F-150 Sedillo, Tony 23,007 24,531 1524
981 2020 | Ford |F-150 Hendrix, Scott 39,300 42,540 3240
982 |.2020 | Ford. |F-150 Whitzel, David 21,028 22,629 1,601
983 2020 | Ford |F-150 Salas, Andres 27,529 30,517 2,988
985 | 2020 | Dodge |Caravan .- |[Transport 7,180 7,180 0
989 2011 | Chevy |Tahoe Sanchez, Kim 124,472 126,776 2,304
994 | 2020 | Ford |[F-150 Nava, Isaac 122,756 25,355 2,599
995 2020 | Ford |F-150 Cassidy, Maria 21,150 22,802 1,652
996 | 2020 | Ford |F-150 |Cobos, Isaac 25,189 27,242 2,053
997 2020 Ford |F-150 McKelvey, Joshua 17,100 18,557 1,457
998 | 2007 | Ford |Fusion - |Bell, Sarah 28,609 29,036 427
999 Ford |F-550 Diesel Crime Scene Truck 214,877 214,877 0
TOTAL: 54964

**Spare maybe in use due to Assigned Units in the Shop for repairs




President’s Report
October 2021

Business Recruitment and Attraction

0 Aevex Aerospace held a second site visit and meetings with a Florida Aerospace

company who specializes in commercial and military aviation industries here. That
company is conducting due diligence to consider expanding at the RAC. Another
company is potentially involved in possible partnerships with them.

Cattleman’s Pride, a beef processing company purchased the former Natures
Dairy on South Main Street. We have been assisting in possible Local Economic
Development Act Funding (LEDA) from the state Economic Development
Department, and possible Job Training Incentive (JTIP) training funds. Application
have been prepared, submitted, and awaiting the state’s economic analysis for
possible funding award.

Meeting to discuss updates to the Ascent Aviation project. Their financing is set
and have selected a local contractor for the horizontal groundwork. The state is
preparing the draft Project Participation Agreement, while the city has executed
the lease for the area at the Air Center. Local contractor has developed approved
site plans for the facility with Ascent. Next step is Armstrong Consulting to
complete engineering proposal so the city can bid the horizontal construction.

Business Retention and Expansion

0 We are still in the process of assisting Pecos Valley Production with LEDA and JTIP

applications as their business grows. Applications have been submitted and
awaiting state to conduct their analysis and identify funding awards.

Held second Job Fair on September 14, 2021. 46 businesses attended, about 140
job seekers. We partnered with the City and NM Department of Workforce
Solutions and are planning a November 4t event. Assisted Ascent Aviation
Services recruiters in developing hiring strategies for their company’s expansion
here. They are planning on a January 2022 start date.

Assisted local developer with information and meetings to discuss Industrial
Revenue Bonds and Property Assessed Clean Energy (PACE) programs for his
commercial buildings.

Began work on creating a business micro-loan program, with initial funding from
the City of Roswell. Low interest business loans may be used for infrastructure
and renovation needs. One business is already interested in applying.
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e Workforce Development

(0]

Attended meetings with Roswell Independent School District and the Southern
Regional Education Board to continue steer Career Technical Education programs.
Discussed were career exploration and inventory of students as early as the 6%
grade level, building curriculum to support those career interests, and link
community industry partners with the students. A spring Industry Day is being
planned for students in the 11-12 grade level.

Meet with Chuck Boyd of the Southern Regional Education Board and discussed
strategic efforts for the RISD CTE program. He suggested that | provide a
presentation at their annual conference next summer that encompasses school
districts from around the country.

Meet with Hagerman ISD Superintendent and others to develop their CTE
programs, to include a new early college high school/vocational with agriculture
business and other programs.

e Advocacy

(0}

Met with Mr. Jeremy Lewis, NM State Land Office, Department Director of
Renewable Energy and discussed possible opportunities for Chaves County
especially in the synthetic gas and bio-mass industries.

Attended the city’s Legal Committee meeting and provided support for the
purchase of a Rubb building for the Air Center. The new building is heavily
discounted and available at half its normal cost. The committee voted to send
their positive recommendation to the City Council’s meeting on October 14, 2021.
Continuing the bi-weekly meetings with Roswell City Community Development
Director to discuss local issues and project support. Of high interest is providing a
clear picture of all city land and properties so the EDC could better market and
inform prospective clients of their availability in new projects.

New board member/Trustee for Eastern NM Medical Center, and attended first
meeting this month.

Have been invited to be a board member of the state’s Eastern Area Workforce
Development Board.

Attended the monthly Chaves County Commission, City of Roswell Council, and
Roswell City Airport Advisory Commission meetings.




Project Manager’s Report
October 2021

Workforce Development
0 We partnered with the Department of Workforce Solutions and the City of Roswell to
host another job fair. The job fair was on September 14t at the Roswell Convention
Center from 10 AM to 5 PM.

A total of 47 businesses participated in the job fair.

Combined, the 47 businesses had over 150 different positions available that
they were hiring for.

We had 150 people show up the job fair.

18 positions were filled as of now.

We are still reaching out to businesses to see if they have been able to hire
more employees. Many of them are still conducting interviews & hiring
candidates they met at the job fair.

Workforce Solutions talked to businesses and people who went to the job
fair. The informed them on the resources they have available for those who
are looking for employees and those who are looking for employment.
There were interview tables available. There were also laptops available
provided by the Department of Workforce Solutions for people who may
need to apply online for positions.

0 Met with Ascent Aviation recruiters. Discussed their plans and we provided them
information they were needing on our community. We took the two recruiters to the
ENMU-R Aviation Maintenance Technology Facility. They had the opportunity to tour
the facility as well as talk to the students. Ascent plans to start hiring for some
positions in January.

Business Retention & Expansion
0 Provided information to one of our members on our Facade Grant Program as well as
on JTIP. They are expanding and will be needing to train new employees. They are in
the process of moving location and are remodeling their new facility.
0 Had a meeting with the old Glover’s building owners. Discussed potential uses for the
building. They are undecided on what they will be doing on the building but are
wanting to put the building to use.
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e Business Attraction

O | prepared an ad for Business Facilities Magazine. The ad was in the July/August
‘Rankings’ issue. The 17" annual ranking report issue where NM Is ranked #7 in
electricity from wind power and #10 in customize training. Business Facilities is a
reliable media source for Roswell Chaves County’s target-market efforts to site-
selectors. The magazine will be sent to site selectors via print, digital, online
platforms. We did have some site selectors show interest in Roswell (soft leads). | was
given their contact information and provided them information on Roswell-Chaves
County.

e Attended a webinar on Aircraft Maintenance Technician Training in a Post Pandemic World.
The webinar was based on CAE and their virtual training. CAE Inc. is a Canadian manufacturer
of simulation technologies, modelling technologies and training services to airlines, aircraft
manufacturers, healthcare specialists, and defense customers.

0 607,000 aircraft technicians needed around the world in the next 20 years.

0 123,000 in North America.

0 CAE offers flexible aviation maintenance training solutions such as Live Remote
Training (LRT). CAE virtual classrooms allow maintenance technicians to train from
their hangar

0 Live Remote Training showed virtually no drop in academic achievement. Average
course grade for in-class 2019-2020 was 94.1% and for Live Remote Training 2020-
2021 94.4%.

0 Live Remote Training is here to stay. There will be an increase in engagement through
technology such as virtual reality, hybrid classrooms, 3D mockup & virtual walkaround

e Assisting ENMU-R with Connecting Minority Communities Pilot Program Grant. The purpose
of the grant is to provide subsidized broadband access and equipment to qualified low-
income/in-need students and communities. With the grant money they will purchase tablets
and hotspots for the lower valley communities to have access to. They will also offer some
basic computer literacy course in English and Spanish. Other courses will be offered on how
to use Office programs and possibly QuickBooks. There will be locations with these resources
in Lake Arthur, Hagerman, Dexter, Midway, and Roswell.

e Attended Public UFO Planning meeting. Discussed last year’s UFO festival, the good and bad
of the event to prepare for next year’s event. UFO Festival 2022 will be the 75™ anniversary.
Meetings will be held to discuss planning for the event.

e Mainstreet Roswell held their annual Chile Cheese Festival. The festival was held on
September 24™- 25™ We assisted them with setting up their booth in front of the courthouse
and gave out information. There were vendors and activities available for the community.

e Attended several other meetings & webinars:
O Main Street Roswell Board Meeting
0 ENMU-R Community Advisory Council




e Continuing to update and maintain EDC website as well as posting information on Facebook.
There was a total of 413 sessions and 377 users on our website this month. We got 50 new
followers on our Facebook page, reached 13,855 people and had 1,458 engagements on our
posts.

Local Projects

“Cattleman’s,” is a meat processing project. An individual has purchased the old Nature’s Dairy
building and is where he and his partners plan to proceed with their project. We provided them
assistance with incentives they may be eligible for.

“Club”, is a highly confidential project. Approximately 20 to 25 new jobs will be created during
start-up with additional jobs projected once production increases. This project will have an impact
of nearly $1.5 million in investment. Company is seeking to purchase an existing facility in the city.

“Gold”, an existing business seeking to expand its footprint with land purchase and building for a
100,000 SF warehouse and distribution facility. Will bring back a few jobs lost to surrounding
communities. Seeking possible incentives package. In coordination with Excel Energy, provided
an economic package to support facility construction. Testified at Roswell City Council meeting
May to attain liquor license for new property. Measure approved 8-2. Company is moving forward
with relocation and have purchased their building. Update: They have begun dirt work on the
property located on Brasher.

“Med”, an expansion project of an existing agri-business in Chaves County and is in progress.
Conducted incentives analysis and are scheduled for a tour of existing facility. Toured the facility
and are in the process of assisting with the NM state incentive for Job Training Incentive
Program. Company is expanding significantly in Chaves County and have broken ground on a
new production facility. Attended a meeting to discuss JTIP program opportunities for them.
Attended another meeting with them and JTIP program staff to introduce them and get them
started on the application process. Update: Company has started their expansion. They are
working on the business plan for the next phase, and they will begin working on their JTIP
application soon.

“Motor”, (new) is a local individual who wants to manufacturer aircraft engine stands. This
project would support our local MRO companies as well as other companies all over. He has the
land for the project and was referred to the SBDC to help with a business plan. We are assisting
him with potential incentives for the project.

“RAC”, is an expansion project Arizona-based Ascent Aviation Services is planning to expand with
an operations hub in Roswell, New Mexico. The company is set to hire 130 employees in the first
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year, for a total of 360 over the next five years. Workers are expected to earn an average salary
of $54,000 a year. Update: Ascent Aviation is working with one of our members, Rubb Building
Systems. Rubb will be building the hangar for Ascent, the contract executed between them
both. Armstrong Engineering and Xcel Energy are also working with Ascent and Rubb on the
project

“Refuge”, a medical project in preliminary discussions requiring considerable capital investment.
We provided available incentives, land and building options and even located a potential investor,
company is preparing necessary documentation and narrowing site locations. A site visit was
conducted with their investor group and architecture company. Update: Company is working on
financing options for the project.

“South”, a water conservative agriculture project seeking for land in Chaves County. Assisted the
company with finding a location for their project, provided potential location for the project.
Update: They are progressing and are moving forward on 2 New Mexico acquisitions for 2022
expansion. Those rollouts and results will dictate next steps here in Chaves County.

“Steel”, is a manufacturing, assembly, and distribution start-up company. They are securing
financing and seeking land and building availability. Business Plans, financial information and
other documents have been reviewed and company is eligible for state incentives. Update:
Currently working on product samples, getting close to finishing the product sample.

PROs from NM Partnership

“Andes”, is an aerospace manufacturer from South America. The company estimates hiring
approximately 120 workers within the first year. Looking for an existing building/hangar of
20,000- 50,000 sq feet. They plan to be operating by early 2021. Awaiting results from our
location proposal.

“Arc”, an outdoor recreation manufacturing operation. They are relocating their headquarters
and manufacturing operations. Currently have 190 employees and will grow to 300 over 3-5 years.
Average salary is $40K plus benefits (health, 401K). Awaiting results from our proposal. No
update.

“Bumblebee”, data center project that provides processing and other similar energy intensive
technology applications. They are considering greenfield sites, brownfield sites, existing buildings,
and/or a combination for the site(s) selected. Awaiting results from our proposal. No update.

“Cali”, a California Manufacturing and Distribution Company that is s looking for a new location
to relocate and expand existing operations. They would hire 90+ employees and have a capital
investment of $500,000 -2,000,000. Awaiting results from our proposal. No update.

“DAF”, a company that is considering New Mexico for an anaerobic digestor - renewable natural
gas project. They are in the first phase of evaluating New Mexico and would like to understand
the potential "feedstock" needed for their process. If sufficient resources can be identified, they
will move on to the next phase, which includes building a $30-50 million facility, with 15-30
permanent jobs and 50-100 construction jobs. Awaiting results from our proposal.




“Envision”, a company that is moving its data center/ cryptocurrency project from China to the
U.S. Recent policy changes in China have prohibited block chain processors from operating in
China. They are now looking to relocate to other countries, including the U.S.
Project Envision which includes a US joint venture partner and has existing operations of about
100MW that they would like to relocate to the U.S. in phases over the next year. Awaiting results
from our proposal.

“Falcon”, is a paper-based manufacturing company. They are interested in Greenfield or
Brownfield sites and plan to expand in the future. Workforce and logistics are critical deciding
factors for this project. This new manufacturing facility is expected to require investments nearing
$400 million and create 200 permanent hourly and salaried jobs. Awaiting results from our site
proposals.

“Icarus”, the NM Partnership is working with a consultant representing a large-scale aerospace &
defense related design and manufacturing facility. This initial phase of the search is intended to
find facilities that could meet the requirements. Awaiting results from our site proposals.

“Independence”, an Advanced Materials (Clean Energy Battery Technology) Manufacturing
Project analyzing several U.S. States to identify and establish a new manufacturing, engineering,
R&D, and management operation. This project represents a major investment in a new advanced
manufacturing/R&D center of excellence employing scientific, engineering, and production
professionals. Independence will construct a manufacturing facility capable of producing a
proprietary anode material used in Li-ion batteries for consumer electronics, cellular phones, and
electric vehicles. Awaiting results from our site proposals.

“Jane” is an aircraft manufacturing project. They are considering existing structures and greenfield
sites for a class A industrial shell building of 350,000 — 500,000 SF, expandable to 3,000,000 SF for
potential future ventures. The project will create 906 primarily manufacturing jobs and the site
will be used to develop and manufacture electric vertical takeoff and landing (eVTOL) aircraft for
use in Urban Air Mobility. Awaiting results from our site proposals.

“Moon” is an aerospace/satellite company that is searching for a location to site their
headquarters and light manufacturing operations. One key deciding factor is proximity to
aerospace equipment testing facilities, areas and their capabilities (within 2 hours of the location).
They plan to invest $40M in cap ex (with S8M of that being towards equipment) and hire 60+
employees over 3-4 years. The company is on a quick timeline and plans to make their decision
and sign a lease within 30-90 days.
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“Natural”, a 500 plus acre site requirement to create 80-100 jobs. Project still semi-active but has
slowed due to the pandemic. No update.

“Petal”, is a project with a well-established tele-health, bio-tech company that offers medicated
assisted addiction recovery support via tele-medicine. They are looking to expand into four more
states including New Mexico within the next few months. They are only looking for co-
working/shared office space and understanding the local healthcare ecosystem. We sent
information on office space for their consideration. Awaiting results from our proposal.

“Quick Charge”, manufacturer of charging systems for electrical vehicles seeking site for new
manufacturing facility. It would create 100 to 200 new jobs. The company designs, manufactures
and distributes innovative charging systems to support sustainable transport. Aim is to accelerate
the change into a more sustainable way of transportation by providing a comprehensive and
effective solution for the charging issues among electric vehicles. They are focused on helping the
Electric Vehicle industry by attempting to make electric and plug in hybrid cars a more attractive
alternative to traditional cars. 200 jobs. This project was provided by GSLI, Global Site Location
Industries. GSLI is a full-service economic development consulting firm. Update: They have picked
a location in Texas for this project.

“Sink”, a well-established Polish granite sink manufacturer. They are wanting to expand their
products into the US/North American markets. In order to supply the US markets, they will need
a US production location. Prior to selecting a production location, Project Sink would like to find
a local partner to assist them in entering into the US market. They are interested in manufacturers
and distributors who sell/make sinks, shower trays and/or other bathroom fixtures. They are open
to working with small or large companies if there is capacity and willingness to expand operations
as needed. At this time, Project Sink is only asking us to identify companies that are open to
exploring this partnership opportunity. The production location decision will be strongly
influenced by the potential partnership opportunity. | reached out to our members to see if
anyone was interested or knew of someone who might be interested in this partnership. Awaiting
results from our proposal.

“Space Construction”, an aerospace manufacturer project. Specifically requested only a few
communities, Roswell being one of them. Their product will be picked up by aircraft and thus are
looking for sites with access to a runway to establish their manufacturing facility. They are looking
for an existing facility of 100K+ SF or BTS options on sites of 15-20 acres. Awaiting results from
our proposal.

“Sun House”, a hydroponic greenhouse to create about 100 jobs. They have not narrowed down
any locations yet because they are focused on their two expansions in Canada first, which will
take the rest of the year. And then in Jan. 2021 is when they will start looking at their US expansion
plans again. They have a lot of seasonal migrant farm workers and the Covid testing/restrictions
really took a lot of their focus. No update.




“Swiss”, (new), is a Swiss company that is doing a North American expansion of their solar PV
manufacturing capabilities. The key site selection factor for this project was an existing facility.
Minimum of 180KSF but looking for 200K SF with room to expand. Project will hire up to 300
employees in year 1 hiring (2022) will be 80-90. Awaiting results from our proposal.

“UHT”, an ultra-high temperature pasteurized, shelf stable aseptic beverages manufacturing,
processing and packaging facility. Looking for a 100K SF Existing Building or 100K SF BTS Building
(at least 10 acres). Important factors in the site selection for this project are speed to
market, distance to main highways and ease of access via multimodal methods, cost of potable
water, power, gas, and other utilities, water and fluid disposal networks, local property taxes,
public support for personnel training, availability of trained workforce, and linkages with
academia and training institutions. Cap Ex: $30 million (includes investment in additional
production equipment and cost of operations over 5 years). Submissions were due February 10t
and by the end of March a decision is anticipated.
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