
 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

 July 28, 2022 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

PRESENTATION 

PROCLAMATION 

  

AGENDA ITEMS 
 
        

A. AGREEMENTS AND RESOLUTIONS 
 

1. Resolution R-22-033 Approval of CDWI Application from NMDOT for FY 
2022-2023 

 
2. Resolution R-22-034 Approval of FY 2022-2023 Final Budget 

 
3. Resolution R-22-035 Approval of Budget Adjustment FY 2021- 2022 

 
4. Resolution R-22-036 Approval of 2022 Final Quarter Financial Report 

 
5. Resolution R-22-037 and Agreement A-22-036 Between Chaves County and  

Southeastern New Mexico Economic Development District/Council of 
Governments for Annual Membership   

 
6. Resolution R-22-038 Adopting the FY 2024-2028 of Infrastructure Capital 

Improvement Plan  
 

7. A.  Resolution R-22-040 and Agreement A-22-037 between Chaves County 
and NMDOT accepting Local Government Road Funds County Arterial 
Program 

 
B. Resolution R-22-041 and Agreement A-22-038 between Chaves County 

and NMDOT accepting Local Government Road Funds County 
Cooperative Program 



 

 

 
C.  R-22-042 and Agreement A-22-039 between Chaves County and NMDOT 

accepting Local Government Road Funds School Bus Program 
 

8.  Resolution R-22-043 Approving Changes to the Personnel Charts 
 

9.  Resolution R-22-044 Fixed Asset Inventory List 
 
10. Resolution R-22-045 Approving the Agreement with the US Department of 

Treasury Accepting Funding from the American Rescue Plan Act of 2021  
 

11. Resolution R-22-046 Termination of the Alderman-Cave Project 
 
12.  Emergency Ratification of DWI Program Agreements 
 

A. Ratification of Agreement A-22-011 between Chaves County and Anaya 
Counseling & Consulting Services 

 
B. Ratification of Agreement A-22-012 between Chaves County and Dexter 

Independent School District for Teens Needing Teens Program 
 
C.  Ratification of Agreement A-22-013 between Chaves County and and 

Chaves County CASA 
 
D.  Ratification of Agreement A-22-014 between Chaves County and ASPEN 

of New Mexico 
 
E.  Ratification of Agreement A-22-015 between Chaves County and Chaves 

County Youth Awareness for the Shattered Dreams Program 
 
F.  Ratification of Agreement A-22-016 between Chaves County and Dexter 

Independent School District for the Valley Project Graduation 
 
G.  Ratification of Agreement A-22-017 between Chaves County and 

Character Counts for RISD Project Graduation Celebration 
 
H.  Ratification of Agreement A-22-018 between Chaves County and WINGS 

for L.I.F.E 
 
I. Ratification of Agreement A-22-019 between Chaves County and Roswell 

Refuge of Chaves County 
 

J.  Ratification of Agreement A-22-020 between Chaves County and Diane 
Taylor 

 



 

 

K.  Ratification of Agreement A-22-021 between Chaves County and 
Hagerman Municipal School District for Teens Needing Teens Program 

 
L.  Ratification of Agreement A-22-022 between Chaves County and Lake 

Arthur Municipal School District for Teens Needing Teens Program 
 
M.  Ratification of Agreement A-22-023 between Chaves County and Serenity 

Counseling 
 

13. Emergency Ratification of Juvenile Justice Continuum Grant Agreements 
 

A.  Ratification of Agreement A-22-027 between Chaves County and Chaves 
County CASA for Alternative Education Program 

 
B.  Ratification of Agreement A-22-028 between Chaves County and Chaves 

County CASA for Youth Advocacy Program 
 
C.  Ratification of Agreement A-22-029 between Chaves County and Chaves 

County CASA for Gender Specific Program 
 
D.  Ratification of Agreement A-22-030 between Chaves County and WINGS 

for L.I.F.E. for Why Try Middle School Program 
 

C. OTHER BUSINESS 
 

14.  Ratification of Out of State Travel to Liberty Hill Texas 
 

15. Ratification of Out of State Travel on behalf of the Adult Drug Court Program 
 
APPROVAL OF CHECKS 
APPROVAL OF REPORTS 
 
UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR 
NOT TO EXCEED 15 MINUTES NO FORMAL ACTION TAKEN BY COMMISSION 
 

• COUNTY MANAGER’S COMMUNICATIONS 

• COMMISSIONER’S COMMUNICATIONS 

• SIGNATURE OF DOCUMENTS 

• ADJOURNMENT 
 
If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or 
service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-6600.  
This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 



AGENDA ITEM:_______ R-22-033  Ratification approval of CDWI 
Application from the NM Department of 
Transportation  FY 23  

       
MEETING DATE: 7/28/2022  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, DWI Coordinator 
 
Action Requested: Approval of CDWI Application for FY 23  
 
 
 
Item Summary: 
 
The Chaves County DWI Program would like the ratification approval to submit FY 23 CDWI 
application. 
 
The estimated award amount for FY 22 is $15,178.00 
This amount will partially pay for one the DWI Court Compliance Officers salary. 
 
The application will fund the project year July 1, 2022 through June 30, 2023. 
 
 
Staff recommends approval. 
 
 
SUPPORT DOCUMENTS: Resolution R-22-033 
 Memorandum of Agreement 
  

   
    
 
Summary by:  Elly T Hollon              
 
Title:   DWI Coordinator   
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AGENDA ITEM:                                         Resolution R-22-037 and Agreement A-22-036 

Between    Chaves   County   and  Southeastern 

 New Mexico Economic Development 

District/Council of Governments for Annual 

Membership  

 

 

              

    

 

 

 

     

  

                  

 

 

 

ITEM SUMMARY:  

 

This Resolution and Agreement, if approved, would authorize Chaves County’s membership in the 

Southeastern New Mexico Economic Development District/Council of Governments. Chaves 

County has budgeted the $8,000.00 annual dues for this membership. 

 

Staff recommends approval. 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  Resolution R-22-037 and Agreement A-22-036 

____________________________________________________________________________ 

 

SUMMARY BY: William B. Williams  

 

TITLE:  County Manager   

MEETING DATE:  July 28, 2022

STAFF SUMMARY REPORT

______________________________________________________________________________

ACTION REQUESTED BY:  County Manager

ACTION REQUESTED:  Approve Resolution and Agreement

______________________________________________________________________________
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Southeastern New Mexico Economic Development District/ 

Council of Governments 

 

FY 2022-2023 ANNUAL WORK PLAN 

 

State of New Mexico 

Grant-In-Aid Program 

 

 
The following are functions, measures, targets and tasks the Southeastern New 

Mexico Economic Development District/Council of Governments 

(SNMEDD/COG) will complete in fulfillment of its obligation to its member 

governments and the State of New Mexico Department of Finance and 

Administration-Local Government Division to provide planning, technical 

assistance and capacity building services to local governments in southeastern New 

Mexico. 

 

Function 1.  Submit reports, budgets and planning outcomes to the Local 

Government Division. 

 

Task 1.1 Prior to July 1, 2022 submit a Board approved Annual Work and 

Operations Budget to the Local Government Division. 

  

Task 1.2 Submit Quarterly Progress Reports and payment reimbursement 

invoices to the Local Government Division no later than the 15th day 

of the month (January, April, July, October) following the close of 

each quarter.  Quarterly reports must be approved by the Board of 

Directors prior to submittal.  The Annual Report will be submitted 

following the Annual Meeting in January, 2022.   

  

Task 1.3 Provide professional development training to staff at least once 

annually. 

  

Task 1.4 Schedule and include as an agenda item for each quarterly meeting of 

the Board of Directors a training or information component to benefit 

local elected officials such as speakers from relevant agencies. 

  



Task 1.5 Attend regularly scheduled meetings of member governments; special 

purpose meetings; provide technical assistance, conduct public 

hearings and assist in whatever capacity we are able. 

 

Task 1.6 Attend regularly scheduled Board Meetings,  conferences, or webinars 

sponsored by the Southwest Regional Executive Directors Association 

and the National Association of Development Organizations (NADO), 

and New Mexico Association of Regional Councils. 

  

Benefit to New Mexico Citizens:  Increased timeliness of reporting activities.  

Increased capacity of regional planning district.  Better 

coordination between regional and state levels. 

 

Function 2.  Community Development Block Grant, Economic Development 

Public Works Assistance, Colonias Infrastructure Fund and other 

funding assistance programs—Provide local governments with 

application and general technical assistance. 

 

Task 2.1 Inform all members of CDBG, EDA. USDA, CIF and other funding 

program rule changes and Notifications of Funding Assistance 

(NOFA) including recover act funds. 

  

Task 2.2 Prepare and complete funding assistance applications for members 

upon their request including the conducting of public hearings as may 

be necessary. 

  

Task 2.3 Provide Grant Administration and Technical Assistance to member 

governments upon approval of a contractual agreement between the 

local government and the funding agency. 

 

Task 2.4 Coordinate presentations to the Community Development Council and 

Colonias Infrastructure Fund Board by our member governments 

seeking CDBG or CIF funding. 

 

Task 2.5 Assist local governments with the seeking of funds for updating 

comprehensive plans 

 

Benefit to New Mexico Citizens:  Better prepared funding assistance applications 

and presentations.  Well implemented and administered project 

grants. 



 

Function 3.  Infrastructure Planning—Coordinate the ICIP process regionally. 

 

Task 3.1 Sponsor ICIP training session that will be presented to local 

governments and others by DFA/LGD staff. 

 

Task 3.2 Assist and provide local governments technical assistance with the 

development and submittal of the ICIP as needed.  

 

Task 3.3 Encourage local municipal, county governments and other entities to 

include operation and maintenance costs in the ICIP. 

  

Task 3.4 Encourage submission of ICIP to the State 

  

Task 3.5 Encourage members to develop financing plans for each of their top 

five ICIP priorities, including a project description, secured sources of 

funding and, where applicable, utility rate structure and asset 

management plans. 

 

Task 3.6 Have staff attend and encourage local government members to attend, 

the annual New Mexico Infrastructure Finance Conference and other 

relevant conferences. 

 

Task 3.7 Conduct regional clearinghouse review, as may be necessary for all 

applications submitted to funding agencies. 

  

Benefits to New Mexico Citizens:  Timely and meaningful local infrastructure 

planning connected to financing sources. 

 

Function 4.  Capital Outlay—Increase quality of project planning, legislative 

                    representation and administration. 

 

Task 4.1 Assist local entities seeking assistance in the preparation and 

submission of capital outlay request forms through informational 

workshops and direct application technical assistance. 

 

Task 4.2 Work with Legislators throughout the region on locally established 

capital improvement priorities by holding project vetting hearings in 

each county and allowing municipalities and counties the opportunity 



to present potential projects to their legislators.  Work with 

reauthorizations when necessary. 

 

Task 4.3 Assist with testimony or information as might be required during the 

legislative session. 

 

Task 4.4 Prepare a preliminary list of projects submitted by local entities and 

submit list to local legislators. 

 

Task 4.5 Track capital outlay legislation relevant to community development, 

infrastructure improvement projects and project planning and 

programming. 

 

 Task 4.6 Work with local elected officials to complete on-going projects in a 

timely manner or recommend reauthorization, re-appropriation or 

reversion of grant funds as may be necessary. 

 

Benefit to New Mexico Citizens:  Better and more timely use of taxpayer funds to 

support local infrastructure projects 

 

Function 5.  Rural Support—Build capacity of local governments, rural water 

associations and other rural organizations. 

 

Task 5.1 Coordinate a minimum of one training session in planning, budgeting, 

finance, auditing and/or administration for District Officials and their 

staffs. 

  

Task 5.2 Work with rural water associations, community ditches, acequias and 

other non-members on capital project planning.  Assistance may be 

based on a Board approved fee for service schedule.  

 

Task 5.3 Engage rural members and non-members requesting assistance in 

“project prospectus development”, develop, review and vet projects 

seeking funding sources to meet specific project needs.  Assistance 

may be based on a Board approved fee for service schedule. 

 

Task 5.4 Offer a training workshop to rural water associations and other non-

member organizations in each county on the capital improvement 

project planning process. 

 



Task 5.5 Provide opportunities and information for local government staff 

and/or elected officials to attend capacity building training, workshops 

and conferences sponsored by state, regional and national planning 

and development organizations and funding sources. 

  

Task 5.6 Provide US Census data information and support for the region as the 

US Census Bureau Affiliate. 

 

Task 5.7 Provide public relations for the SNMEDD and local governments 

through continuous media dissemination. 

 

Task 5.8 Meet with community elected and appointed officials and key 

community leaders to increase community capacity building 

foundation. 

 

Task 5.9 Educate and inform the general public, legislative and congressional 

law makers about the negative impact of regulatory constraints on 

local economies. 

 

Function 6.  Transportation—Provide local governments with assistance to  

improve the region’s transportation system for the efficient 

movement of goods, services, and people. 

 

Task 6.1 Compile and maintain a database of transportation-related projects 

that may be contemplated or that are ready to be implemented for 

local governments within the region.  

 

Task 6.2 Maintain transportation-related technical information on the website, 

as available, to assist local governments and others in packaging 

applications that improve the infrastructure of the region. 

 

Task 6.3 Provide orientations or similar training to newly appointed RPO 

members representing local governments, preparing them in their 

roles on the Regional Transportation Policy and Technical 

Committees. 

Task 6.4 Meet with local elected officials, informing them of the 

transportation-related programs and activities available to them 

through the Southeastern Regional Planning Organization (SERTPO) 

and encourage their input in regional transportation planning. 

 



Task 6.5 Maintain and provide the SERTPO regional transportation planning 

function in concert with the New Mexico Department of 

Transportation. 

 

Task 6.6 Organize, schedule and host, as necessary, SERTPO Policy 

Committee and Technical Committee meetings. 

  

Benefit to New Mexico Citizens:  Assist in the development of a comprehensive 

transportation network and infrastructure improvements plan to move people, 

goods and services efficiently.  

 

Function 7.  Provide resources toward the development of new business or 

                     business expansions to retain and create jobs. 

 

Task 7.1 Prepare a Comprehensive Economic Development Strategy update for 

submittal to our local government members and the Economic 

Development Administration (EDA) under the guidance and rules 

established by EDA. 

 

Task 7.2 Meet quarterly with the region’s five economic development 

corporation/entities to gather and share information. 

 

Task 7.3 Support the energy industry in the region by attending energy related 

workshops and meeting quarterly with energy related professionals. 

 

Task 7.4 Support and promote the local agriculture and related value added 

industries. 

 

Task 7.5 Provide business counseling and training to prospective and existing 

small business owners through the operation of the Small Business 

Development Center with Eastern New Mexico University-Roswell. 

 

Benefit to New Mexico Citizens:  Develop regional resources to improve and 

strengthen the existing core for sustainable communities. 

 
 

 

 

 



Function 8: Provide information; technical assistance and funding 

opportunities during the COVID 19 pandemic 

 

Task 8.1   Develop a Regional Economic Recovery Plan funded by EDA Cares  

  Act funds 

 

 

Task 8.2 Provide funding opportunities, technical assistance and Stimulus  

  Program information to our Municipalities and Counties 

 

Task 8.3 Provide funding opportunities, and collaboration with local Main  

  Street Programs; Economic Development Corporations; Chambers 

  Of Commerce for local businesses 

 

Task 8.4 Work with State and Federal Representatives to bring information; 

assistance and opportunities to our District that are a result of the 

COVID pandemic 

 

    



AGENDA ITEM:_______ Requesting Approval  of Resolution R-

22-038 Adopting the FY 2024-2028 Infra-
Structure Capital Improvements Plan. 
and authorizing the Permission 
for Access forms designees.

MEETING DATE: July 28, 2022

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Requesting Approval of Resolution R-22-038

Item Summary: 

Approval of Resolution R-22-038, a Resolution Adopting the Fiscal Year 2024-2028 Infra-structure 
Capital Improvements plan. and authorizing the Permission of Access form Designees.

Staff recommends approval. 

SUPPORT DOCUMENTS: Resolution R-22-038 and the Permission of Access forms.

Summary by: Georgianna Hunt 

Title: Community Development Project Specialist 
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Chaves County Government 

County of Chaves 

Resolution R-22-038 

A RESOLUTION 

ADOPTING THE FY 2024-2028 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) 

WHEREAS, the Board of Commissioners of Chaves County recognizes that the financing of public 
capital projects has become a major concern in New Mexico and Nationally; and 

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and 
maximize the use of existing resources; and 

WHEREAS, systematic capital improvements planning is an effective tool for communities to 
define their development needs, establish priorities and pursue concrete actions and strategies to 
achieve necessary project development; and 

WHEREAS, this process contributes to local and regional efforts in project identification and 
selection in short and long range capital planning efforts. 

NOW, THEREFORE, BE IT RESOLVED BY THE CHAVES COUNTY COMMISSION THAT: 

1. The county has adopted the attached FY 2024-2028 Infrastructure Capital Improvement Plan,
and

2. It is intended that the Plan be a working document and is the first of many steps toward
improving rational, long-range capital planning and budgeting for New Mexico’s infrastructure.

3. This Resolution supersedes Resolution Number R-21-042.

PASSED, APPROVED AND ADOPTED by the governing body at its meeting of July 28, 2022 

____________________________________County Commission Chairman 

ATTEST: 

Chaves County Clerk 



Appendix III: Permission for Access Form 

FY 2024-2028 ICIP Permission for Access/
New Entity Request Form/CPMS Access
(Must be a political subdivision of the state - municipality, county, special district, tribe, or senior center facility.) 

Choose Entity Type from drop downs below: 

Entity Type:

Special District:

_____________________________________ (Entity Name) agrees to provide the following agency or 

individual the authority to enter the Infrastructure Capital Improvement Plan (ICIP) for the FY 2024-2028 

Infrastructure Capital Improvement Plan database for this entity. 

Person with signatory authority for this local government entity to give such permission: 

Name: ___________________________________________ Title: _______________________________ 

Entity/Agency Name: ________________________________________________________________________ 

Address: __________________________________________________________________________________ 

City: __________________________________ State: ______ Zip: __________County: _______________ 

Phone: _____________________________ Email: ________________________________________________ 

Signature: __________________________________________ Date: _______________________________ 

Agency or individual who has been given authority to enter the ICIP data on behalf of said entity: 

Name: ___________________________________________ Title: _______________________________ 

Entity/Agency Name: ________________________________________________________________________ 

Address: __________________________________________________________________________________ 

City: __________________________________ State: ______ Zip: __________County: _______________ 

Phone: _____________________________ Email: ________________________________________________ 

Signature: __________________________________________ Date: _______________________________ 

___ Current ICIP User 

___ Additional ICIP User 

___ New ICIP Entity

___ CPMS Access Only



Appendix III: Permission for Access Form 

FY 2024-2028 ICIP Permission for Access/
New Entity Request Form/CPMS Access
(Must be a political subdivision of the state - municipality, county, special district, tribe, or senior center facility.) 

Choose Entity Type from drop downs below: 

Entity Type:

Special District:

_____________________________________ (Entity Name) agrees to provide the following agency or 

individual the authority to enter the Infrastructure Capital Improvement Plan (ICIP) for the FY 2024-2028 

Infrastructure Capital Improvement Plan database for this entity. 

Person with signatory authority for this local government entity to give such permission: 

Name: ___________________________________________ Title: _______________________________ 

Entity/Agency Name: ________________________________________________________________________ 

Address: __________________________________________________________________________________ 

City: __________________________________ State: ______ Zip: __________County: _______________ 

Phone: _____________________________ Email: ________________________________________________ 

Signature: __________________________________________ Date: _______________________________ 

Agency or individual who has been given authority to enter the ICIP data on behalf of said entity: 

Name: ___________________________________________ Title: _______________________________ 

Entity/Agency Name: ________________________________________________________________________ 

Address: __________________________________________________________________________________ 

City: __________________________________ State: ______ Zip: __________County: _______________ 

Phone: _____________________________ Email: ________________________________________________ 

Signature: __________________________________________ Date: _______________________________ 

___ Current ICIP User 

___ Additional ICIP User 

___ New ICIP Entity

___ CPMS Access Only



 

AGENDA ITEM:  _________ 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

                                

MEETING DATE: July 28, 2022 

 

 

STAFF SUMMARY REPORT 

 

 

 

ACTION REQUESTED BY: Mac Rogers, Public Services Director  

 

ACTION REQUESTED:   

 

 

 

ITEM SUMMARY: 

 

The Local Government Road Fund (LGRF) offers a state-local match award from the New 

Mexico Department of Transportation (NMDOT). For the CAP, COOP, and School Bus 

programs the funding will provide a single penetration chip seal on approximately 99 miles of 

County Roads.  The roads proposed for these projects have not been resurfaced for 6 to 8 years.   

 

Cost CAP COOP SB 

NMDOT  $269,534 $124,131  

Chaves County $89,845 $41,377 $92,433 

Total $359,379 $165,508 $369,733 

Mileage 53.6 27.77 17.63 

 

Staff recommends approval. 

A. Resolution R-22-040 and Agreement A-

22-037 between Chaves County and 

New Mexico Department of 

Transportation accepting Local 

Government Road Funds County 

Arterial Program 

B. Resolution R-22-041 and Agreement A-

22-038 between Chaves County and 

New Mexico Department of 

Transportation accepting Local 

Government Road Funds County 

Cooperative Program 

C. Resolution R-22-042 and Agreement A-

22-039 between Chaves County and 

NMDOT accepting Local Government 

Road Funds School Bus Program 

 

Approval of Resolutions 

$277,300
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 RESOLUTION R-22-040 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $359,379 to be funded in proportional share 
by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $269,534; and 

 
b. Chaves County’s proportional matching share shall be 25% or $89,845 

 
TOTAL PROJECT COST IS $359,379 
 

 Chaves County shall pay all costs, which exceed the total amount of $359,379 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2023 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into County 
Arterial Program Agreement Control Number L200578 with the New Mexico Department of 
Transportation for LGRF Project for the year 2022 - 2023 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 

Anasazi: US 285 to NM 2, Baker: Woodbine S. to E. Grand Plains, Brown N: W. 2nd. To Pine 
Lodge, Caddo: Old Chisum to Shosoni, Calusa: US 285 to NM 2, Eisenhower S: Bland to 
Brasher, Mark: W Second to Country Club, Mono: Hagerman Limits to Bannock, Old Clovis 
Highway: Pine Lodge to Bitter Lakes, Pine Lodge: Old Clovis Hwy to Bitter Lakes, River Rd: 
US 380 to NM 409, Seminole: US 380 S to NM 261, Shoshoni: NM 2 to Chickasaw 
Spring River: NM 254 E. to NM 261, Wichita: Ojibwa N to Bottomless Lakes 
 
 
Total Miles: 53.6 

 
 



 
PASSED, ADOPTED, SIGNED AND APPROVED THIS 28th DAY OF JULY, 2022. 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 

      William E. Cavin, Chairman 
   
      ________________________________ 
      Jeff Bilberry, Vice-Chairman 
 
ATTEST:     ________________________________ 

 Dara Dana, Member 
 
      ________________________________ 
_____________________   T. Calder Ezzell Jr., Member  
Cindy Fuller   
County Clerk     ________________________________ 
      Richard C. Taylor, Member 
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Contract No.  

Vendor No. 54378 
Control No. L200578 

 

 

 

LOCAL GOVERNMENT ROAD FUND 

COOPERATIVE AGREEMENT 

 

 

This Agreement is between the New Mexico Department of Transportation (Department) and 

Chaves County (Public Entity), collectively referred as the “parties.”  This Agreement is effective as 

of the date of the last party to sign it on the signature page below.   

 

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 

Policy No. 44, the parties agree as follows: 

 

1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity for 

the Planning, design , construction, reconstruction, pavement rehabilitation/ improvements, blading 

and shaping , drainage improvements, miscellaneous improvements, single penetration chip seal on 

various roads , as described in Control No. L200578, and the Public Entity’s resolution attached as 

Exhibit C (Project).  The Project is a joint and coordinated effort for which the Department and the 

Public Entity each have authority or jurisdiction.  This Agreement specifies and delineates the rights 

and duties of the parties. 

 

2.  Project Funding. 

a.   For purpose stated above, the estimated total cost for the Project is Three hundred fifty nine 

thousand three hundred seventy nine dollars ($359,379.00) to be funded in proportional share 

by the parties as follows: 

 

1.  Department’s share shall be 75%:           $269,534 

 

Planning ,design , construction, reconstruction, pavement rehabilitation/ 

improvements, blading and shaping , drainage improvements, miscellaneous 

improvements, single penetration chip seal on various roads  

 

2.  Public Entity’s required proportional matching share shall be 25%: $89,845 

 

3.  Total Project Cost:              $359,379 

 

b.  The Public Entity shall pay all Project costs, which exceed the total amount of Three hundred 

fifty nine thousand three hundred seventy nine dollars ($359,379.00). 
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c.  Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2.  

 

3.  The Department Shall:  

Pay project funds as identified in Section 2, Paragraph a1, to the Public Entity in a single lump sum 

payment after: 

a. Receipt of a cover letter requesting funds; 

b. Receipt of a Notice of Award and Notice to Proceed;  

c. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a2; and 

d. All required documents must include Department Project and Control Number. 

 

4.  The Public Entity Shall: 

a. Act in the capacity of lead agency for the purpose as described in Section 1. 

b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 

agreed to in writing by the parties. 

c. Be solely responsible for all local matching funds identified in Section 2.  Certify that these 

matching funds have been appropriated, budget and approved for expenditure prior to 

execution of this Agreement.  

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as described 

in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 

regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 

and sole responsibility for providing local matching funds; environmental, archaeological, 

utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-

way acquisition; project development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered New 

Mexico Professional Engineer, when applicable, as determined by the Department. 

h. Obtain all required written agreements or permits, when applicable, from all public and 

private entities. 

i. Allow the Department to inspect the Project to determine that the Project is being constructed 

in accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 

requirements and standards as determined by the Department, will result in termination, for 

default, including without limitation the Public Entity’s costs for funding, labor, equipment 

and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 

Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 

under this Agreement was performed in accordance with either the New Mexico Department 

of Transportation’s Standard Specification, Current Edition; American Public Works 

Association (APWA) Specifications; Department approved Public Entity established 

Specifications; or Department Specifications established for Local Government Road Fund 
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projects, by submitting the Project Certification of Design, Construction, and Cost form, 

which is attached as Exhibit A.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 

Summary of Costs and Quantities form, which is attached as Exhibit B.  The report should 

reflect the total cost of project as stated in Project Certification of Design, Construction, 

and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and an 

AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days of 

Project completion will be considered a material breach of this Agreement and Public Entity 

shall reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or reconstructed 

under this Agreement. 

 

5.  Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 

belonging to the Department will be accounted for and disposed of by the Public Entity as 

directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 

appropriated for this Project reverts to the Department.  These balances, if any, must be 

reimbursed to the Department within thirty (30) calendar days of project completion or 

expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department is 

not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 

this provision can not be used by the Public Entity to meet a required match under any other 

program.  

e. The provisions of the Local Government Road Fund Project Handbook (Current Edition), are 

incorporated by reference and control the contractual rights and obligations of the parties 

unless in conflict with the specific terms expressed in this Agreement or any amendments. 

 

6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date when 

the last party signed the Agreement on the signature page below. This Agreement terminates on 

December 31, 2023.  In the event an extension to the term is needed, the Public Entity shall provide 

written notice along with detailed justification to the Department sixty (60) calendar days prior to the 

expiration date to ensure timely processing of an Amendment. 

 

7.  Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 

may terminate this Agreement, by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 

been contractually committed within one year from the effective date of this agreement. 
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c. If sufficient appropriations and authorizations are not made by the Legislature, this 

Agreement may terminate immediately upon written notice of the Department to the Public 

Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.  

 

8.  Third Party Beneficiary.  

It is not intended by any of the provisions of any part of this Agreement to create in the public or any 

member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to 

maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to 

property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement. 

 

9.  Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability incurred 

as a result of the other party’s acts or omissions in connection with this Agreement. Any liability 

incurred in connection with this Agreement is subject to the immunities and limitations of the New 

Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and any other applicable law.  

 

10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a general 

liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 

Department is to be named as an additional insured on the contractors and subcontractor’s policy and 

a certificate of insurance and endorsements listing the Department as an additional insured must be 

provided to the Department and it must state that coverage provided under the policy is primary over 

any other valid insurance.  

 

To the fullest extent permitted by law, the Public Entity shall require the contractor and 

subcontractors to defend, indemnify and hold harmless the Department from and against any 

liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 

costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 

error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 

directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 

performance of the Project.  

 

11. Scope of Agreement. 

This Agreement incorporates all the agreements, covenants, and understandings between the parties 

concerning the subject matter. All such covenants, agreements, and understandings have been 

merged into this written Agreement. No prior agreement or understandings, verbal or otherwise, of 

the parties or their agents will be valid or enforceable unless included in this Agreement. 

 

12. Terms of this Agreement.  

The terms of this Agreement are lawful; performance of all duties and obligations must conform with 

and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 

 

13.  Legal Compliance. 



 

LGRF Agreement Rev 5/2021 Page 5 of 9 FY23 

The Public Entity shall comply with all applicable federal, state, local, and Department laws, 

regulations and policies in the performance of this Agreement, including, but not limited to laws 

governing civil rights, equal opportunity compliance, environmental issues, workplace safety, 

employer-employee relations and all other laws governing operations of the workplace. The Public 

Entity shall include the requirements of this Section 13 in each contract and subcontract at all tiers. 

 

14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 

orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In 

accordance with all such laws and rules and regulations, and executive orders of the Governor of the 

State of New Mexico, the parties agree to assure that no person in the United States will, on the 

grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other 

protected class, be excluded from employment with, or participation in, any program or activity 

performed under this Agreement. If the Public Entity is found to not be in compliance with these 

requirements during the term of this Agreement, the parties agree to take appropriate steps to correct 

these deficiencies, subject to Section 7 above. 

 

15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being 

made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of 

the United States if federal funds are involved, for performance of the Agreement. If sufficient 

appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of 

the United States if federal funds are involved, this Agreement will terminate upon written notice 

being given by one party to the other. The Department and Public Entity are expressly not committed 

to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 

approved for expenditure. 

 

16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this Agreement. The 

Public Entity shall maintain all records and documents relative to the Project for a minimum of five 

years after completion of the Project.  The Public Entity shall furnish the Department and State 

Auditor, upon demand, any and all such records relevant to this Agreement.  If documentation is 

insufficient to support an audit by customarily accepted accounting practices, the expense supported 

by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar 

days.  If an audit finding determines that specific funding was inappropriate or not related to the 

Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar 

days of written notification.   

 

17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 

otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 

 

18. Applicable Law. 
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The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice 

of law provisions.  Venue is be proper in a New Mexico Court of competent jurisdiction in 

accordance with NMSA 1978, Section 38-3-1(G). 

 

19. Amendment. 

This Agreement may be altered, modified, or amended by an instrument in writing executed by the 

parties. 

 

 

 

 

 

 

 

 

 

<<Add below sentence if page is quarter or more blank>>  
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 

signature.  

 

 

NEW MEXICO DEPARTMENT OF TRANSPORTATION  

 

 

By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 

 

 

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 

Office of General Counsel 

 

 

By:_______________________________  Date: _________________ 

 Assistant General Counsel 

 

 

Chaves County 

 

By:_______________________________  Date: _________________ 

 

Title: _____________________________ 

 

 

 

Attest: ____________________________ 

 Cindy Fuller, County Clerk 
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EXHIBIT A 

PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 

 

TO: New Mexico Department of Transportation 

  District _____ LGRF Coordinator 

 

Cooperative Agreement No. __________________ Control No. ____________________ 

Joint Powers Agreement No. __________________ Control No. ____________________ 

 

Entity: _______________________________________________________________________ 

 

Scope of Work (Including Routes and Termini): 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

I, the undersigned, in my capacity as ________________ of _____________________ state that: 

 

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was 

performed in accordance with the provisions set forth in this Agreement and in the Local 

Government Road Fund Project Handbook (Current Edition); 

 

2. Construction of the project was performed in accordance with standards and specifications set 

forth in: 

 __________________________________________________________________________ 

 and completed on _____________________, 20_____; and 

 

3.   That the total project cost of __________________________, with New Mexico Department of 

Transportation 75% share of _____________________ and the Public Entity share of 

_________________________ (as submitted in attached “As Built Summary of Costs and 

Quantities”) is accurate, legitimate, and appropriate for the project. 

 

 

_________________________   ___________________________ 

Name         Date  

 

_________________________ 

Print Name 

 

_________________________ 

Title 
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EXHIBIT B 

 

AS BUILT SUMMARY 

OF COSTS AND QUANTITIES  
  CONTRACT     
 

ENTITY:   No.:   CN:     

       
PROJECT  No.:        
 

TERMINI:             

             

       
SCOPE OF       
WORK:             

             

       
              

ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 

             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             



 RESOLUTION R-22-041 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $165,508 to be funded in proportional share 
by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $41,377; and 

 
b. Chaves County’s proportional matching share shall be 25% or $124,131 

 
TOTAL PROJECT COST IS $165,508 
 

 Chaves County shall pay all costs, which exceed the total amount of $165,508 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2023 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into 
Cooperative Agreement Control Number L200562 with the New Mexico Department of 
Transportation for LGRF Project for the year 2022 - 2023 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 

Acacia: N. From Pine lodge, Alabama: S From NM 256,Blue Mountain: Montana E. to City 
Limits, Briggs: E From Atkinson, Carson City: Honolulu to Nashville, Cedarvale: NM 251 to 
Pawhatten, Comanche: Lincoln to NM 2, Corrales: E. Crossroads N. to Hobson, Day: Mark to 
Harris, Eagles Nest: S. from Darby, E. Grand Plains: NM 253 to Hagerman Canal, Fisk: S. 
from Orchard Park, Gramma: Sacaton to Tamarack, Honolulu: Y-0 to Orchard Park, Huskey: 
W. from City Limits, Iroquois: Tumbleweed to Lupton, Lovis: Darby N. to End, Mark: NM 2 
south to end, Menominee: E. Grand Plains to Hobson, Michigan: N. from Pine Lodge, Miller: 
Darby to NM 2, Nashville: S. from Y-O, Navajo: Lincoln to Shoshoni, Paiute: Oxford to Mono, 
Papago: Morgan to Bannock, Poe E: S. Atkinson to W. side of RR ROW, Richmond: Honolulu 
to Nashville, Rocking Chair: Hobson to Crossroads, Ruth: South from W Berrendo, Sacaton: 
E. from US 285, Santa Fe: Lupton to Darby, Sena: North from E 19th SR 265, Sloan: Miller to 



Templeton, Templeton: NM 2 to Darby, Twana: Navajo to Aberdeen, Vineyard: Darby to Vista 
Largo, Vista Largo: E. from Vineyard, Walker: E. from Atkinson, Whitney Lane: N. from E. 
Grand Plains, Wiggins: Old Clovis Hwy. To N. Atkinson, Willard: Mark to Miller, Yeso: E 
Mescalero to McPherson, YO: US 285 to E. Grand Plains 
 

 

TOTAL MILES: 27.77  
 
 
PASSED, ADOPTED, SIGNED AND APPROVED THIS 28th DAY OF JULY, 2022. 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 

      William E. Cavin, Chairman 
   
      ________________________________ 
      Jeff Bilberry, Vice-Chairman 
 
ATTEST:     ________________________________ 

 Dara Dana, Member 
 
      ________________________________ 
_____________________   T. Calder Ezzell Jr., Member  
Cindy Fuller   
County Clerk     ________________________________ 
      Richard C. Taylor, Member 
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Contract No.  

Vendor No. 54378 
Control No. L200562 

 

 

 

LOCAL GOVERNMENT ROAD FUND 

COOPERATIVE AGREEMENT 

 

 

This Agreement is between the New Mexico Department of Transportation (Department) and 

Chaves County  (Public Entity), collectively referred as the “parties.”  This Agreement is effective as 

of the date of the last party to sign it on the signature page below.   

 

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 

Policy No. 44, the parties agree as follows: 

 

1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity for 

the Planning ,design , construction, reconstruction, pavement rehabilitation/ improvements, blading 

and shaping , drainage improvements, miscellaneous improvements, single penetration chip seal on 

various roads as described in Control No. L200562, and the Public Entity’s resolution attached as 

Exhibit C (Project).  The Project is a joint and coordinated effort for which the Department and the 

Public Entity each have authority or jurisdiction.  This Agreement specifies and delineates the rights 

and duties of the parties. 

 

2.  Project Funding. 

a.   For purpose stated above, the estimated total cost for the Project is One hundred sixty five 

thousand five hundred eight dollars (165,508.00) to be funded in proportional share by the 

parties as follows: 

 

1.  Department’s share shall be 75%:           $124,131 

 

Planning ,design , construction, reconstruction, pavement rehabilitation/ 

improvements, blading and shaping , drainage improvements, miscellaneous 

improvements, single penetration chip seal on various roads  

 

2.  Public Entity’s required proportional matching share shall be 25%: $41,377 

 

3.  Total Project Cost:              $165,508 

 

b.  The Public Entity shall pay all Project costs, which exceed the total amount of One hundred 

sixty five thousand five hundred eight dollars (165,508.00). 
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c.  Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2.  

 

3.  The Department Shall:  

Pay project funds as identified in Section 2, Paragraph a1, to the Public Entity in a single lump sum 

payment after: 

a. Receipt of a cover letter requesting funds; 

b. Receipt of a Notice of Award and Notice to Proceed;  

c. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a2; and 

d. All required documents must include Department Project and Control Number. 

 

4.  The Public Entity Shall: 

a. Act in the capacity of lead agency for the purpose as described in Section 1. 

b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 

agreed to in writing by the parties. 

c. Be solely responsible for all local matching funds identified in Section 2.  Certify that these 

matching funds have been appropriated, budget and approved for expenditure prior to 

execution of this Agreement.  

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as described 

in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 

regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 

and sole responsibility for providing local matching funds; environmental, archaeological, 

utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-

way acquisition; project development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered New 

Mexico Professional Engineer, when applicable, as determined by the Department. 

h. Obtain all required written agreements or permits, when applicable, from all public and 

private entities. 

i. Allow the Department to inspect the Project to determine that the Project is being constructed 

in accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 

requirements and standards as determined by the Department, will result in termination, for 

default, including without limitation the Public Entity’s costs for funding, labor, equipment 

and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 

Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 

under this Agreement was performed in accordance with either the New Mexico Department 

of Transportation’s Standard Specification, Current Edition; American Public Works 

Association (APWA) Specifications; Department approved Public Entity established 

Specifications; or Department Specifications established for Local Government Road Fund 
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projects, by submitting the Project Certification of Design, Construction, and Cost form, 

which is attached as Exhibit A.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 

Summary of Costs and Quantities form, which is attached as Exhibit B.  The report should 

reflect the total cost of project as stated in Project Certification of Design, Construction, 

and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and an 

AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days of 

Project completion will be considered a material breach of this Agreement and Public Entity 

shall reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or reconstructed 

under this Agreement. 

 

5.  Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 

belonging to the Department will be accounted for and disposed of by the Public Entity as 

directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 

appropriated for this Project reverts to the Department.  These balances, if any, must be 

reimbursed to the Department within thirty (30) calendar days of project completion or 

expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department is 

not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 

this provision can not be used by the Public Entity to meet a required match under any other 

program.  

e. The provisions of the Local Government Road Fund Project Handbook (Current Edition), are 

incorporated by reference and control the contractual rights and obligations of the parties 

unless in conflict with the specific terms expressed in this Agreement or any amendments. 

 

6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date when 

the last party signed the Agreement on the signature page below. This Agreement terminates on 

December 31, 2023.  In the event an extension to the term is needed, the Public Entity shall provide 

written notice along with detailed justification to the Department sixty (60) calendar days prior to the 

expiration date to ensure timely processing of an Amendment. 

 

7.  Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 

may terminate this Agreement, by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 

been contractually committed within one year from the effective date of this agreement. 
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c. If sufficient appropriations and authorizations are not made by the Legislature, this 

Agreement may terminate immediately upon written notice of the Department to the Public 

Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.  

 

8.  Third Party Beneficiary.  

It is not intended by any of the provisions of any part of this Agreement to create in the public or any 

member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to 

maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to 

property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement. 

 

9.  Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability incurred 

as a result of the other party’s acts or omissions in connection with this Agreement. Any liability 

incurred in connection with this Agreement is subject to the immunities and limitations of the New 

Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and any other applicable law.  

 

10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a general 

liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 

Department is to be named as an additional insured on the contractors and subcontractor’s policy and 

a certificate of insurance and endorsements listing the Department as an additional insured must be 

provided to the Department and it must state that coverage provided under the policy is primary over 

any other valid insurance.  

 

To the fullest extent permitted by law, the Public Entity shall require the contractor and 

subcontractors to defend, indemnify and hold harmless the Department from and against any 

liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 

costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 

error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 

directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 

performance of the Project.  

 

11. Scope of Agreement. 

This Agreement incorporates all the agreements, covenants, and understandings between the parties 

concerning the subject matter. All such covenants, agreements, and understandings have been 

merged into this written Agreement. No prior agreement or understandings, verbal or otherwise, of 

the parties or their agents will be valid or enforceable unless included in this Agreement. 

 

12. Terms of this Agreement.  

The terms of this Agreement are lawful; performance of all duties and obligations must conform with 

and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 

 

13.  Legal Compliance. 
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The Public Entity shall comply with all applicable federal, state, local, and Department laws, 

regulations and policies in the performance of this Agreement, including, but not limited to laws 

governing civil rights, equal opportunity compliance, environmental issues, workplace safety, 

employer-employee relations and all other laws governing operations of the workplace. The Public 

Entity shall include the requirements of this Section 13 in each contract and subcontract at all tiers. 

 

14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 

orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In 

accordance with all such laws and rules and regulations, and executive orders of the Governor of the 

State of New Mexico, the parties agree to assure that no person in the United States will, on the 

grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other 

protected class, be excluded from employment with, or participation in, any program or activity 

performed under this Agreement. If the Public Entity is found to not be in compliance with these 

requirements during the term of this Agreement, the parties agree to take appropriate steps to correct 

these deficiencies, subject to Section 7 above. 

 

15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being 

made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of 

the United States if federal funds are involved, for performance of the Agreement. If sufficient 

appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of 

the United States if federal funds are involved, this Agreement will terminate upon written notice 

being given by one party to the other. The Department and Public Entity are expressly not committed 

to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 

approved for expenditure. 

 

16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this Agreement. The 

Public Entity shall maintain all records and documents relative to the Project for a minimum of five 

years after completion of the Project.  The Public Entity shall furnish the Department and State 

Auditor, upon demand, any and all such records relevant to this Agreement.  If documentation is 

insufficient to support an audit by customarily accepted accounting practices, the expense supported 

by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar 

days.  If an audit finding determines that specific funding was inappropriate or not related to the 

Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar 

days of written notification.   

 

17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 

otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 

 

18. Applicable Law. 
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The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice 

of law provisions.  Venue is be proper in a New Mexico Court of competent jurisdiction in 

accordance with NMSA 1978, Section 38-3-1(G). 

 

19. Amendment. 

This Agreement may be altered, modified, or amended by an instrument in writing executed by the 

parties. 

 

 

 

 

 

 

 

 

 

<<Add below sentence if page is quarter or more blank>>  
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 

signature.  

 

 

NEW MEXICO DEPARTMENT OF TRANSPORTATION  

 

 

By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 

 

 

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 

Office of General Counsel 

 

 

By:_______________________________  Date: _________________ 

 Assistant General Counsel 

 

 

Chaves County 

 

By:_______________________________  Date: _________________ 

 

Title: _____________________________ 

 

 

 

Attest: ____________________________ 

 Cindy Fuller, County Clerk 
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EXHIBIT A 

PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 

 

TO: New Mexico Department of Transportation 

  District _____ LGRF Coordinator 

 

Cooperative Agreement No. __________________ Control No. ____________________ 

Joint Powers Agreement No. __________________ Control No. ____________________ 

 

Entity: _______________________________________________________________________ 

 

Scope of Work (Including Routes and Termini): 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

I, the undersigned, in my capacity as ________________ of _____________________ state that: 

 

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was 

performed in accordance with the provisions set forth in this Agreement and in the Local 

Government Road Fund Project Handbook (Current Edition); 

 

2. Construction of the project was performed in accordance with standards and specifications set 

forth in: 

 __________________________________________________________________________ 

 and completed on _____________________, 20_____; and 

 

3.   That the total project cost of __________________________, with New Mexico Department of 

Transportation 75% share of _____________________ and the Public Entity share of 

_________________________ (as submitted in attached “As Built Summary of Costs and 

Quantities”) is accurate, legitimate, and appropriate for the project. 

 

 

_________________________   ___________________________ 

Name         Date  

 

_________________________ 

Print Name 

 

_________________________ 

Title 
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EXHIBIT B 

 

AS BUILT SUMMARY 

OF COSTS AND QUANTITIES  
  CONTRACT     
 

ENTITY:   No.:   CN:     

       
PROJECT  No.:        
 

TERMINI:             

             

       
SCOPE OF       
WORK:             

             

       
              

ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 

             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             



 RESOLUTION R-22-042 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $369,733 to be funded in proportional share 
by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $277,300; and 

 
b. Chaves County’s proportional matching share shall be 25% or $92,433 

 
TOTAL PROJECT COST IS $369,733 
 

 Chaves County shall pay all costs, which exceed the total amount of $369,733 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2023 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into 
Cooperative Agreement Control Number L200586 with the New Mexico Department of 
Transportation for LGRF Project for the year 2022 - 2023 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 
 
Aberdeen Rd: Shoshoni Rd to Hagerman limits, Apache Hills Dr: N. from W. Pine Lodge Rd to 
Thunderbird Rd, Arco Iris Dr: E. from N. Atkinson Ave, Billy Jack Rd: Woodsorrel Rd to 
Hawthorn Rd, Christian Ave: Monksdale Rd to Charleston Rd, Coddington St: Lea Ave to 
Kincaid Dr, Dover Rd: S. from W. Darby Rd, Harris Rd: Lea Ave to S. Main St, Hartford Rd: S. 
from W. Darby, Hawthorn Rd: Billy Jack Rd to Wintercress Rd. Heflin St: Lea Ave to Kincaid 
Dr. Horton St: Lea Ave to Kincaid Dr. Juanito Rd: Charleston Rd S.to End, Kincaid Dr: 
O'Connor Rd to Hobson Rd, Lansing Rd: S. from W. Darby Rd. Lea Ave: Monksdale Rd to 
Relief Route Lea Ave: Hobson Rd to O'Connor Rd. Lewis Ave: Offut St to Hobson Rd.Lupton 
Rd: US 285 to NM 256, Maple St: Shoshoni Rd to NM 2 Monroe St: Maple St to Walnut St. E. 
Mt. View Rd: S. Main St E. to End. W. Mt. View Rd: Washington Ave to S. Main St. Offut: Lea 



Ave to S. Main St. Osage Rd: Hartford Rd to Dover Rd, Pennsylvania Ave: S. from Monksdale 
Rd. Petree Rd: Lincoln Rd to Shoshoni Rd. Ryan St: Lea Ave to S. Main St. Schneider Ave: 
Offut to Hobson Rd. Spruce St: Shoshoni Rd to NM 2 Tamarish Rd: Pine Lodge Rd to 
Woodsorrel Rd. Thunderbird Rd: N. from W. Pine Lodge Rd Thunderbird: Thunderbird to 
Thunderbird, Thunderbird: Thunderbird N. to Apache Hills Dr. Walnut St: Shoshoni Rd to NM 
2, Washington Ave: Monksdale Rd to W. Mt.View Rd. Washington Ave: O'Connor Rd to 
Hobson Rd Wintercress Rd: Hawthorn Rd to Woodsorrel Rd. Woodsorrel Rd: Wintercress Rd 
to Billy jack Rd, Wrangler Rd: N. from E. 2nd St. 
 

TOTAL MILES: 17.63 
 

 
PASSED, ADOPTED, SIGNED AND APPROVED THIS 28th DAY OF JULY, 2022. 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 

      William E. Cavin, Chairman 
   
      ________________________________ 
      Jeff Bilberry, Vice-Chairman 
 
ATTEST:     ________________________________ 

 Dara Dana, Member 
 
      ________________________________ 
_____________________   T. Calder Ezzell Jr., Member  
Cindy Fuller   
County Clerk     ________________________________ 
      Richard C Taylor, Member 
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Contract No.  

Vendor No. 54378 
Control No. L200586 

 

 

 

LOCAL GOVERNMENT ROAD FUND 

COOPERATIVE AGREEMENT 

 

 

This Agreement is between the New Mexico Department of Transportation (Department) and 

Chaves County  (Public Entity), collectively referred as the “parties.”  This Agreement is effective as 

of the date of the last party to sign it on the signature page below.   

 

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 

Policy No. 44, the parties agree as follows: 

 

1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity for 

the Planning, design, construction, reconstruction, pavement rehabilitation/ improvements, blading 

and shaping , drainage improvements, miscellaneous improvements, single penetration chip seal on 

various roads , as described in Control No. L200586, and the Public Entity’s resolution attached as 

Exhibit C (Project).  The Project is a joint and coordinated effort for which the Department and the 

Public Entity each have authority or jurisdiction.  This Agreement specifies and delineates the rights 

and duties of the parties. 

 

2.  Project Funding. 

a.   For purpose stated above, the estimated total cost for the Project is Three hundred sixty nine 

thousand seven hundred thirty three dollars ($369,733.00)  to be funded in proportional share 

by the parties as follows: 

 

1.  Department’s share shall be 75%:           $277,300 

 

Planning, design, construction, reconstruction, pavement rehabilitation/ 

improvements, blading and shaping , drainage improvements, miscellaneous 

improvements, single penetration chip seal on various roads  

 

2.  Public Entity’s required proportional matching share shall be 25%: $92,433 

 

3.  Total Project Cost:              $369,733 

 

b.  The Public Entity shall pay all Project costs, which exceed the total amount of  Three 

hundred sixty nine thousand seven hundred thirty three dollars ($369,733.00). 
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c.  Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2.  

 

3.  The Department Shall:  

Pay project funds as identified in Section 2, Paragraph a1, to the Public Entity in a single lump sum 

payment after: 

a. Receipt of a cover letter requesting funds; 

b. Receipt of a Notice of Award and Notice to Proceed;  

c. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a2; and 

d. All required documents must include Department Project and Control Number. 

 

4.  The Public Entity Shall: 

a. Act in the capacity of lead agency for the purpose as described in Section 1. 

b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 

agreed to in writing by the parties. 

c. Be solely responsible for all local matching funds identified in Section 2.  Certify that these 

matching funds have been appropriated, budget and approved for expenditure prior to 

execution of this Agreement.  

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as described 

in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 

regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 

and sole responsibility for providing local matching funds; environmental, archaeological, 

utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-

way acquisition; project development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered New 

Mexico Professional Engineer, when applicable, as determined by the Department. 

h. Obtain all required written agreements or permits, when applicable, from all public and 

private entities. 

i. Allow the Department to inspect the Project to determine that the Project is being constructed 

in accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 

requirements and standards as determined by the Department, will result in termination, for 

default, including without limitation the Public Entity’s costs for funding, labor, equipment 

and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 

Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 

under this Agreement was performed in accordance with either the New Mexico Department 

of Transportation’s Standard Specification, Current Edition; American Public Works 

Association (APWA) Specifications; Department approved Public Entity established 

Specifications; or Department Specifications established for Local Government Road Fund 
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projects, by submitting the Project Certification of Design, Construction, and Cost form, 

which is attached as Exhibit A.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 

Summary of Costs and Quantities form, which is attached as Exhibit B.  The report should 

reflect the total cost of project as stated in Project Certification of Design, Construction, 

and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and an 

AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days of 

Project completion will be considered a material breach of this Agreement and Public Entity 

shall reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or reconstructed 

under this Agreement. 

 

5.  Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 

belonging to the Department will be accounted for and disposed of by the Public Entity as 

directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 

appropriated for this Project reverts to the Department.  These balances, if any, must be 

reimbursed to the Department within thirty (30) calendar days of project completion or 

expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department is 

not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 

this provision can not be used by the Public Entity to meet a required match under any other 

program.  

e. The provisions of the Local Government Road Fund Project Handbook (Current Edition), are 

incorporated by reference and control the contractual rights and obligations of the parties 

unless in conflict with the specific terms expressed in this Agreement or any amendments. 

 

6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date when 

the last party signed the Agreement on the signature page below. This Agreement terminates on 

December 31, 2023.  In the event an extension to the term is needed, the Public Entity shall provide 

written notice along with detailed justification to the Department sixty (60) calendar days prior to the 

expiration date to ensure timely processing of an Amendment. 

 

7.  Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 

may terminate this Agreement, by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 

been contractually committed within one year from the effective date of this agreement. 
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c. If sufficient appropriations and authorizations are not made by the Legislature, this 

Agreement may terminate immediately upon written notice of the Department to the Public 

Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.  

 

8.  Third Party Beneficiary.  

It is not intended by any of the provisions of any part of this Agreement to create in the public or any 

member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to 

maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to 

property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement. 

 

9.  Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability incurred 

as a result of the other party’s acts or omissions in connection with this Agreement. Any liability 

incurred in connection with this Agreement is subject to the immunities and limitations of the New 

Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and any other applicable law.  

 

10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a general 

liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 

Department is to be named as an additional insured on the contractors and subcontractor’s policy and 

a certificate of insurance and endorsements listing the Department as an additional insured must be 

provided to the Department and it must state that coverage provided under the policy is primary over 

any other valid insurance.  

 

To the fullest extent permitted by law, the Public Entity shall require the contractor and 

subcontractors to defend, indemnify and hold harmless the Department from and against any 

liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 

costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 

error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 

directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 

performance of the Project.  

 

11. Scope of Agreement. 

This Agreement incorporates all the agreements, covenants, and understandings between the parties 

concerning the subject matter. All such covenants, agreements, and understandings have been 

merged into this written Agreement. No prior agreement or understandings, verbal or otherwise, of 

the parties or their agents will be valid or enforceable unless included in this Agreement. 

 

12. Terms of this Agreement.  

The terms of this Agreement are lawful; performance of all duties and obligations must conform with 

and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 

 

13.  Legal Compliance. 
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The Public Entity shall comply with all applicable federal, state, local, and Department laws, 

regulations and policies in the performance of this Agreement, including, but not limited to laws 

governing civil rights, equal opportunity compliance, environmental issues, workplace safety, 

employer-employee relations and all other laws governing operations of the workplace. The Public 

Entity shall include the requirements of this Section 13 in each contract and subcontract at all tiers. 

 

14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 

orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In 

accordance with all such laws and rules and regulations, and executive orders of the Governor of the 

State of New Mexico, the parties agree to assure that no person in the United States will, on the 

grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other 

protected class, be excluded from employment with, or participation in, any program or activity 

performed under this Agreement. If the Public Entity is found to not be in compliance with these 

requirements during the term of this Agreement, the parties agree to take appropriate steps to correct 

these deficiencies, subject to Section 7 above. 

 

15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being 

made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of 

the United States if federal funds are involved, for performance of the Agreement. If sufficient 

appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of 

the United States if federal funds are involved, this Agreement will terminate upon written notice 

being given by one party to the other. The Department and Public Entity are expressly not committed 

to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 

approved for expenditure. 

 

16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this Agreement. The 

Public Entity shall maintain all records and documents relative to the Project for a minimum of five 

years after completion of the Project.  The Public Entity shall furnish the Department and State 

Auditor, upon demand, any and all such records relevant to this Agreement.  If documentation is 

insufficient to support an audit by customarily accepted accounting practices, the expense supported 

by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar 

days.  If an audit finding determines that specific funding was inappropriate or not related to the 

Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar 

days of written notification.   

 

17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 

otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 

 

18. Applicable Law. 
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The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice 

of law provisions.  Venue is be proper in a New Mexico Court of competent jurisdiction in 

accordance with NMSA 1978, Section 38-3-1(G). 

 

19. Amendment. 

This Agreement may be altered, modified, or amended by an instrument in writing executed by the 

parties. 

 

 

 

 

 

 

 

 

 

<<Add below sentence if page is quarter or more blank>>  

The remainder of this page in intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 

signature.  

 

 

NEW MEXICO DEPARTMENT OF TRANSPORTATION  

 

 

By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 

 

 

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 

Office of General Counsel 

 

 

By:_______________________________  Date: _________________ 

 Assistant General Counsel 

 

 

Chaves County  

 

By:_______________________________  Date: _________________ 

 

Title: _____________________________ 

 

 

 

Attest: ____________________________ 

 Cindy Fuller, County Clerk 
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EXHIBIT A 

PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 

 

TO: New Mexico Department of Transportation 

  District _____ LGRF Coordinator 

 

Cooperative Agreement No. __________________ Control No. ____________________ 

Joint Powers Agreement No. __________________ Control No. ____________________ 

 

Entity: _______________________________________________________________________ 

 

Scope of Work (Including Routes and Termini): 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

I, the undersigned, in my capacity as ________________ of _____________________ state that: 

 

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was 

performed in accordance with the provisions set forth in this Agreement and in the Local 

Government Road Fund Project Handbook (Current Edition); 

 

2. Construction of the project was performed in accordance with standards and specifications set 

forth in: 

 __________________________________________________________________________ 

 and completed on _____________________, 20_____; and 

 

3.   That the total project cost of __________________________, with New Mexico Department of 

Transportation 75% share of _____________________ and the Public Entity share of 

_________________________ (as submitted in attached “As Built Summary of Costs and 

Quantities”) is accurate, legitimate, and appropriate for the project. 

 

 

_________________________   ___________________________ 

Name         Date  

 

_________________________ 

Print Name 

 

_________________________ 

Title 
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EXHIBIT B 

 

AS BUILT SUMMARY 

OF COSTS AND QUANTITIES  
  CONTRACT     
 

ENTITY:   No.:   CN:     

       
PROJECT  No.:        
 

TERMINI:             

             

       
SCOPE OF       
WORK:             

             

       
              

ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 

             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             



AGENDA ITEM:                      Resolution R-22-043 
  Approving Changes to Personnel  
  Charts 
        

  
         
                          
 
 
MEETING DATE:  July 28, 2022 
 
 

STAFF SUMMARY REPORT 
 
_____________________________________________________________________ 
 
ACTION REQUESTED BY: Emma Dominguez 
 
ACTION REQUESTED:  Approve Resolution  
 
_____________________________________________________________________ 
 
ITEM SUMMARY: 
 
This resolution incorporates the renaming of the Detention Administrator/Major position 
to Chief of Security/Major and updating the position summary.  Chart A-1 & E have 
been updated to reflect the change.     
 
Staff recommends approval of Resolution R-22-043. 
 
 
 
 
 
 
 
 
______________________________________________________________________
SUPPORT DOCUMENTS:  Resolution R-22-043 
     Personnel Charts A-1 & E 
     Chief of Security/Major-Position Specification 
______________________________________________________________________ 
 
SUMMARY BY: Emma Dominguez 
 
TITLE:  Human Resources Director 

8



RESOLUTION R-22-043 
APPROVING CHANGES TO PERSONNEL CHARTS  

 
 WHEREAS, Chaves County Ordinance #8, the Chaves County Personnel Policy 
requires approval by resolution of the Chaves County Commission for certain personnel 
changes, and 
 

WHEREAS, the final budget for fiscal year 2022-2023 was approved at the June 23, 
2022 Commission meeting which included various upgrades to positions and modifications to 
existing charts; and 

 
WHEREAS, the following position has been renamed: Deputy Administrator/Major, to 

Chief of Security/Major; and 
 
WHEREAS, Personnel Charts and the job specification have been updated 

accordingly. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of Chaves County 
Commissioners that the Personnel Charts and job specification reflect the changes listed 
above effective July 28, 2022.   
 
 DONE this 28th day of July 2022. 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 
 



Administration                 14 Fac. Maint. Superintendent  1 Finance                                 5

 Detention Administrator 1    HR Director 1  Chief Finance Officer 1  Public Services Director 1  Facility Maintenance Director   1

Chief of Security/Major 1     Benefits Administrator 1    Asst Finance Director 1    Public Serv. Administrator 1  Facility Maintenance Foreman   1

   Detention Lieutenant 4    Senior Accountant  1  Fac Maint Lead Tech-Detention 1

      Office Administrator 1    Finance Officer   1  HVAC Tech 1

   Administrative Assistant 2    Road Operations Director 1  Electrician 0

   Detention Clerk   2  Purchasing Director 1  Road Technical Supervisor   1  Facility Maintenance 3

 Administrative Services Mgr 0  Health Care Dir/Internal Aud 1  Asst. Engineering Tech.  1  Facility Maintenance Detention 2

   Eligibility Officer   1  Purchasing Officer 1  Executive Secretary   1

 Executive Assistant  1  Custodian   6

 Sergeant 7 I.T. Director 1 Road Shop   7

 Sergeant-Training 1 Senior System Asministrator 1  Continuum/DWI Coord 1  Fleet Maint. Supervisor   1

 Corporal 4 I.T. Tech 2  DWI/Court Services Tech 1  Auto Mechanic    1  P&Z Director 1

 Road Maint Corporal 0  Project Specialist 1  Diesel Mechanic    3    Bldg Inspector/Code Enforce 2

 Detention Officer   61  Crt. Compl. Supvr 1  Welder   1    Executive Assistant 1

County Manager Oversees    Court Compl. Officer 3  Tire Specialist   1

  Safety & Compliance Mgr 1  Community Service Tech 1 Road Solid Waste 2

 Road Maint. I  2

Vector Control  0.5

 Road Maint II 0.5

Construction & Maint. 29.5 Public Services Director Oversees

 Road Foreman   2

 Road Maint. II 17.5

 Road Maint. I  10

     Flood Control 12

Planning and Zoning  4

CHART A-1
CHAVES COUNTY GOVERNMENT 

ORGANIZATIONAL STRUCTURE &
MANPOWER ALLOCATION

FY 22-23
EFFECTIVE DATE 07/11/2022

CHAVES COUNTY GOVERNMENT EMPLOYEES
TOTAL AUTHORIZED POSITIONS 249
COMMISSION EMPLOYEES 173
ELECTED OFFICIAL EMPLOYEES 76

County Commission
(5 Elected Officials)

General Government

Detention Division   84 General Government  8 Finance Division   14

General Administration 173

County Manager   1

Human Resources   3 Public Services  2

Road Department  44

Detention    73

Finance   4

IHC        2

Community Dev.   8

Purchasing   1

Facility Maintenance 16Detention Administration 11

Public Services Division 66

I.T. Department    4



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
( DA ) ANNUAL 53,622 55,474 57,325 59,176 61,048 62,899 64,750 66,602 68,474 70,325

CHIEF OF SECURITY/MAJOR BI-WEEKLY 2,062.40 2,133.60 2,204.80 2,276.00 2,348.00 2,419.20 2,490.40 2,561.60 2,633.60 2,704.80
(Exempt) HOURLY 25.78 26.67 27.56 28.45 29.35 30.24 31.13 32.02 32.92 33.81

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
( DL ) ANNUAL 45,602 47,043 48,463 49,883 51,302 52,744 54,120 55,539 57,002 58,378

LIEUTENANT BI-WEEKLY 1,753.92 1,809.36 1,863.96 1,918.56 1,973.16 2,028.60 2,081.52 2,136.12 2,192.40 2,245.32
(Exempt) HOURLY 21.92 22.62 23.30 23.98 24.66 25.36 26.02 26.70 27.41 28.07

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DS ) ANNUAL 34,813 36,080 37,412 38,657 39,967 41,256 42,522 43,811 45,100 46,388 47,655 48,965 50,232 51,542 52,809

SERGEANT, SERGEANT TRAINER BI-WEEKLY 1,338.96 1,387.68 1,438.92 1,486.80 1,537.20 1,586.76 1,635.48 1,685.04 1,734.60 1,784.16 1,832.88 1,883.28 1,932.00 1,982.40 2,031.12
HOURLY 16.74 17.35 17.99 18.59 19.22 19.83 20.44 21.06 21.68 22.30 22.91 23.54 24.15 24.78 25.39

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DC, RMC) ANNUAL 33,350 34,595 35,818 37,041 38,286 39,530 40,775 41,976 43,221 44,466 45,689 46,934 48,179 49,424 50,625
CORPORAL, BI-WEEKLY 1,282.68 1,330.56 1,377.60 1,424.64 1,472.52 1,520.40 1,568.28 1,614.48 1,662.36 1,710.24 1,757.28 1,805.16 1,853.04 1,900.92 1,947.12

ROAD MAINT. DET. CORPORAL HOURLY 16.03 16.63 17.22 17.81 18.41 19.01 19.60 20.18 20.78 21.38 21.97 22.56 23.16 23.76 24.34

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DO, RMDO) ANNUAL 31,930 33,175 34,420 35,665 36,910 38,154 39,399 40,644 41,889 43,178 44,379 45,646 46,890 48,114 49,380

OFFICER, BI-WEEKLY 1,228.08 1,275.96 1,323.84 1,371.72 1,419.60 1,467.48 1,443.20 1,563.24 1,611.12 1,660.68 1,706.88 1,755.60 1,803.48 1,850.52 1,899.24
ROAD MAINT. DET. OFFICER HOURLY 15.35 15.95 16.55 17.15 17.75 18.34 18.94 19.54 20.14 20.76 21.34 21.95 22.54 23.13 23.74

Page 1 of 1

DETENTION WAGE SCHEDULE
CHART E 

EFFECTIVE DATE:   July 28, 2022

Note:   All promotions move up the chart to the proper level to a step with a rate no less than the previous compensation amount.  Demotions move straight down.  Pay increases annually moving forward a 
step.  Note these figures are rounded.
Lieutenant positions are Exempt.

CHAVES COUNTY
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 POSITION SPECIFICATION SUMMARY 
 
POSITION TITLE: Chief of Security/Major 
DIVISION:  Detention Center 
DEPARTMENT:  Adult Detention Center 
REPORTS TO:  Detention Administrator 
FLSA STATUS:  Exempt  
 
Approved:   __________________________________________  Date:   ______________________ 
               Commissioner 
 
POSITION SUMMARY 
The Chief of Security provides assistance to the Detention Administrator and is responsible for the day-to-day 
operation of the facility.  The Chief of Security represents Chaves County Detention in a variety of professional 
and public circumstances.  The Chief of Security is responsible for the overall classification of detainees and 
compliance with all applicable detention and accreditation standards; federal, state, and local law.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
Tasks include but are not limited to: 
 

• Assisting Detention Administrator or designee in the development and application of smooth and 
consistently managed operation. 

• Responsibility for the physical plant, operational procedures, and programs and the assurance that they 
are in compliance with federal, state, and local minimum standards and laws. 

• Maintaining responsibility for preparation and oversight of all shift reporting, including personnel payroll 
reporting. 

• Interviewing, selection, and training of employees. 
• Planning, assigning, directing and scheduling of work. 
• Ensuring that accurate records of detainee incarceration, property, cell assignment, inspections, 

movements, mail, and visitation are maintained. 
• Supervising other operational functions, such as classification, security threat groups, Intake, safety, 

housekeeping, and emergency planning. 
• Assisting Detention Administrator in making written recommendations regarding the facility budget. 
• This is an exempt position and employee must work the required number of hours to perform duties 

without overtime compensation. 
• Developing security system procedures to ensure security of the facility. 
• Conducting briefings with staff to address operational issues. 
• Coordinating investigations as directed. 
• Planning, assigning and monitoring delegated security work duties. 
• Ensuring written reports and documentation are accurate. 
• Responding to operational and mechanical needs by coordinating necessary repairs and equipment 

purchases within the budgetary guidelines established by the Administrator. 
• Performing all other duties as assigned. 

 
SUPERVISORY CONTROLS 
 

• This position performs under the general supervision of the Detention Administrator. The employee uses 
own initiative and judgment to perform work in an independent and timely manner in accordance with 
precedents and established policies and procedures.  

• Provides close supervision of all security personnel. 
 
QUALIFICATIONS 



Page 2 of 3 
 

 
• Education/Training/ Experience:  High school diploma or G.E.D.; 18 years of age and no felony 

convictions.  Six (6) years work experience in public administration, law enforcement, corrections, or 
security related position, at least two of which were in a supervisory position. Basic experience should 
be supplemented by considerably progressively responsible management experience, or an equivalent 
combination of education, training and experience. 

• Experience Substitution: Four (4) years of college substitutes for four years work experience.  
• Licenses/Certification:  Valid N.M. driver’s license with a good driving record.  No DWI conviction within 

the past three (3) years. 
• Desirable Qualifications:   Bachelor’s degree in Criminal Justice or related field.  Bilingual in 

Spanish/English.  Eight years experience in correctional work or a related field.  Four years of general 
supervisory experience.  Knowledge of latest detention philosophy and techniques. 

• Other.  Post offer Drug Analysis Test and/or pre-employment physical.  Driver’s license, Employment and 
criminal Background Investigation.  
 

OTHER REQUIREMENTS 
 
Ability to read, write, and understand written and oral instructions in English; must have working knowledge of 
computers and Microsoft Office; interact with occupants of the County buildings in a professional and friendly 
manner.    Work independently using good judgment and decision-making skills; work well with ever changing 
priorities and/or situations.  Employee must know and understand County Personnel Policy as well as all County 
and departmental policies pertinent to the position. This position may require some out of town travel for 
training.  Must be able to maintain an acceptable attendance record, be punctual and meet established 
deadlines. 
 
Must be competent in all duties required of a detention officer and detention supervisor after completion of 
training period.  Must have ability to deal with situations requiring tact and understanding and exercise good 
judgment when needed.  Must remain alert at all times and be able to react quickly in an emergency situation.  
Must know safety and security measures for dealing with and transporting detainees.  Must be able to maintain 
control of aggressive detainees and utilize all use of force options.  Must have ability to interact with detainees, 
supervisors, and staff members in a friendly manner.  Must have the ability to work with a diverse population.  
Must be able to write intelligibly and complete reports. Must be able to communicate effectively, both verbally 
and in writing, including using computers and electronic equipment.  Must be able to work with minimum 
supervision and be self motivated.  Must be knowledgeable and proficient in first aid and two-way radio. Must 
have working knowledge of federal, state, county and departmental laws and policies pertinent to the position 
and have demonstrated skill in use of equipment utilized by the facility.  Must be able to direct subordinates in 
the operation of the facility and maintain a good working relationship with all detention personnel and the 
detainee population.  Must possess the ability to write clear, concise reports.  Must understand the principles 
and practices of modern detention and protective care methods.  Must have a thorough understanding of court 
rulings and federal, state and local minimum detention standards.  Must demonstrate sufficient and adequate 
mental and emotional stability in order to meet the rigors of a supervisory position.   
 
 Safety requirements:   This position must comply with all safety guidelines of Chaves County and Chaves County 
Detention. 
 
Physical demands:   This position requires a variety of physical activities, generally involving muscular strain, 
such as walking, standing, stooping, sitting, reaching, etc.  Talking, hearing and seeing essential to the 
performance of the job.  Common eye, hand, finger dexterity exist.  Mental application utilizes memory for 
details, verbal instructions, discriminating thinking.  Frequent local travel required in normal in course of job 
performance.  Strength of arms, hands, legs, and back required in the performance of essential functions. 
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Must be able to “buddy carry” a detainee in case of emergency.  Must be able to assist disabled detainees in 
showering and other personal needs.  Must be able to lift up to sixty (60) pounds from ground to waist level 
approximately twice daily.  Must be able to stand and walk up to six (6) hours at one time and twelve (12) hours 
per day if held for overtime.  Must be able to sit for up to four (4) hours at one time.  Must be able to climb and 
descend stairs.  Must be able to crouch and kneel for up to five (5) minutes at one time and one-half hour total 
per day.  Must be able to bend at the waist for up to five (5) minutes at one time, and one-half hour total per 
day.  Must be able to carry approximately ten (10) pounds on belted waist all day.  Must be able to push/pull a 
disabled detainee in a wheelchair.  Must be able to work with arms extended or bent for up to eight (8) hours at 
one time.   
 
Work environment:   Work is primarily in an indoor environment.  Exposure to weather, dust, fumes, electrical 
currents, machine noises, and hazards of detention.  Occasionally exposed to high workplaces and confined 
places, volatile materials, toxic materials.  Worker will be exposed to poor ventilation due to enclosed 
conditions.  Will be exposed to unpleasant odors resulting from poor personal hygiene of detainees.  Worker 
performs duties alone and as part of a team.  Worker hazards include being constantly subject to injury, death, 
or hostage situation; exposed at times to infectious diseases carried by inmates; constant high level of mental 
and emotional stress.  Worker is required to monitor all shifts, which are set at the discretion of the Detention 
Administrator. 
 
 
EMPLOYEE ACKNOWLEDGEMENT 
 
I have read my Job Description and understand my assigned responsibilities, and have been given a copy of this 
Job Description.  I certify by my signature below that I understand the demands and expectations of the position 
and to the best of my knowledge I am able to perform the essential functions of this Job Description. 
 
 
 
Accepted by:   _______________________________________________          _____________________ 
  Employee                                  Date 
 



AGENDA ITEM: Resolution R-22-0442-044

MEETING DATE: July 28, 20222 Fixed Asset Inventory

STAFF SUMMARY REPORT

Lucia SerranoACTION REQUESTED BY:

ACTION REQUESTED: 
Approval of Resolution R-22-0442-044

ITEM SUMMARY:

The new listing as of June 30th, 20222 for all of Chaves County's Capital 

Fixed Assets.
https://chavescounty.gov/DocumentCenter/View/1117/Acquired-Asset-Listing-Report-63022

Please click the underlined link above to see listing.

Staff recommends approval.

SUPPORT DOCUMENTS: 

Resolution R-22-0442-044

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director
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RESOLUTION R-22-044 

Capital Fixed Asset Inventory 
As of June 30, 2022 

WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held 
on July 28, 2022, the following was among the proceedings: 

WHEREAS, the Commission approved Resolution R-13-047 Purchasing Policy Revision for 
the purpose of establishing an orderly system and for processing for the administration, recording, 
and accountability of the County Fixed Assets; and, 

WHEREAS, the Finance Department is responsible for reviewing and inputting all new, 
changes and deletion of fixed assets; and, 

WHEREAS, this certified official listing has been prepared and is being attached to this 
resolution as ‘Fixed Asset Master Report’; and, 

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, accepts this new listing 
as the corrected listing of Capital Fixed Assets. 

Done at Roswell, New Mexico, this 28th Day of July 2022. 

BOARD OF CHAVES COUNTY COMMISSIONERS 

___________________________________ 
William E. Cavin, Chairman 

________________________________ 
Jeff Bilberry, Vice-Chairman 

ATTEST: ________________________________ 
Dara Dana, Member 

________________________________ 
_____________________ T. Calder Ezzell Jr, Member
Cindy Fuller  
County Clerk  ________________________________ 

Richard C. Taylor, Member 
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AGENDA ITEM:_____ Resolution R-22-046 Termination of the 

Alderman -Cave Project  

  
MEETING DATE:  July 28, 2022  

  

STAFF SUMMARY REPORT 
  

  

  

  

  
 

  

ITEM SUMMARY:  
 

This resolution authorizes the Chairman to execute all documents associated with 

terminating the Alderman-Cave Industrial Revenue Bonds.  The Alderman-Cave Plant is 

in the process of being sold and the new owner doesn’t want to utilize Industrial Revue 

Bonds.  Therefore, the Bonds must be redeemed.  Once this project is terminated the 

property will be returned to the tax rolls.   

 

Staff Recommends Approval.  The Resolution will be provided to the Commission prior 

to the meeting. 

 

  
 

 

SUPPORT DOCUMENTS: 

 

  

  

SUMMARY BY: Mac Rogers 

TITLE: Public Services Director 
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ACTION REQUESTED BY:  Bill Williams

ACTION REQUESTED:  Approve Resolution



AGENDA ITEM: _______  
A. Ratification Agreement A-22-011 between 

Chaves County and Anaya Counseling & 
Consulting Services 
 

B. Ratification Agreement A-22-012 between 
Chaves County and Dexter Independent School 
District for Teens Needing Teens Program 

 
C. Ratification Agreement A-22-013 between 

Chaves County and Chaves County CASA 
 

D. Ratification Agreement A-22-014 between 
Chaves County and ASPEN of New Mexico  

 
E. Ratification Agreement A-22-015 between 

Chaves County and Chaves County Youth 
Awareness for the Shattered Dreams Program 

 
F. Ratification Agreement A-22-016 between 

Chaves County and Dexter Independent School 
District for the Valley Project Graduation 
Celebration 

 
G. Ratification Agreement A-22-017 between 

Chaves County and Character Counts for RISD 
Project Graduation Celebration 

 
H. Ratification Agreement A-22-018 between 

Chaves County and WINGS for L.I.F.E 
 

I. Ratification Agreement A-22-019 between 
Chaves County and Roswell Refuge of Chaves 
County 

 
J. Ratification Agreement A-22-020 between 

Chaves County and Diane Taylor 
 

K. Ratification Agreement A-22-021 between 
Chaves County and Hagerman Municipal 
School for Teens Needing Teens Program 

 
L. Ratification Agreement A-22-022 between 

Chaves County and Lake Arthur Municipal 
School District for Teens Needing Teens 
Program 

 

M. Ratification Agreement A-22-023 between 
Chaves County and Serenity Counseling 
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MEETING DATE: 7/28/2022  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, DWI Coordinator 
 
Action Requested: A. Ratification Approval of Agreement A-22-011 
 B. Ratification Approval of Agreement A-22-012 
 C. Ratification Approval of Agreement A-22-013 
 D. Ratification Approval of Agreement A-22-014 
 E. Ratification Approval of Agreement A-22-015 
 F. Ratification Approval of Agreement A-22-016  

G. Ratification Approval of Agreement A-22-017 
H.  Ratification Approval of Agreement A-22-018 
I. Ratification Approval of Agreement A-22-019 
J. Ratification Approval of Agreement A-22-020 
K. Ratification Approval of Agreement A-22-021 
L. Ratification Approval of Agreement A-22-022 
M. Ratification Approval of Agreement A-22-023 

 
 
Item Summary: 
 
Chaves County DWI Program received funding under the LDWI Distribution of 
$463,048.00 and the Competitive Grant of $52,500.00 for FY 23. The ratified 
subcontracts listed will be allocated the estimated Distribution amount and grant 
amount to provide various DWI related Programs to the community of Chaves County.   
 
The term of Subcontract agreements provided will extend from July 1st, 2022 through 
June 30th, 2023. 
 
Staff recommends approval. 
 
 
SUPPORT DOCUMENTS:  

A. Approval of Agreement A-22-011 
 B. Approval of Agreement A-22-012 



 C. Approval of Agreement A-22-013 
 D. Approval of Agreement A-22-014 
 E. Approval of Agreement A-22-015 
 F. Approval of Agreement A-22-016  

G. Approval of Agreement A-22-017 
H.  Approval of Agreement A-22-018 
I. Approval of Agreement A-22-019 
J. Approval of Agreement A-22-020 
K. Approval of Agreement A-22-021 
L. Approval of Agreement A-22-022 
M. Approval of Agreement A-22-023 

      
    
 
Summary by:  Elly T Hollon             
 
Title:    DWI Coordinator   
 











































































































































































AGENDA ITEM:_______ A. Ratification Agreement A-22-027 between 
Chaves County and Chaves County CASA for 
Alternative Education Program  

 
 B.  Ratification Agreement A-22-028 between 

Chaves County and Chaves County CASA for 
Youth Advocacy Program  

 
C. Ratification Agreement A-22-029 between 
Chaves County and Chaves County CASA for 
Gender Specific Program    

  
 
D. Ratification Agreement A-22-030 between 
Chaves County and WINGS for L.I.F.E for Why 
Try Middle School Program 
 
 
 

MEETING DATE: 6/23/2022 
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, Continuum Coordinator 
 
Action Requested: A.  Ratification Approval of Agreement A-22-027 
 B.  Ratification Approval of Agreement A-22-028 
 C.  Ratification Approval of Agreement A-22-028 
 D.  Ratification Approval of Agreement A-22-030 
  
  
 
 
Item Summary: 
 
Chaves County received funding under the Juvenile Justice Continuum Grant for programs 
addressing at-risk youths. Chaves County would like to award the ratified subcontracts to keep 
providing services for this grant. 
 
The term of Subcontract agreements will be from July 1st, 2022 through June 30th, 2023. 
 
Staff recommends approval. 
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SUPPORT DOCUMENTS:  A.  Approval of Agreement A-22-027 
  B.  Approval of Agreement A-22-028 
  C.  Approval of Agreement A-22-028 
  D.  Approval of Agreement A-22-030 
      
    
 
Summary by:  Elly T Hollon             
 
Title:   Continuum Coordinator   
 



















































14











AGENDA ITEM:-

MEETING DArE: [!a!$ !!]!

Adult Drug Court Program.

STAFF SUMMARY

Action Requested by:

Action Requested:

Georgianna Hunt, Community Development Division

Requesting Ratification ofApproval for Out ofState Travel

Item Summarv:

Requesting Ratification ofApproval for Out of State Travel on behalfofthe Adult Drug Court
Program to allow Drug Court Representatives to attend the National Adult Drug Court Program
Conference "All Rise" held July 25-28,2022. Attendees were Officer Giovanny Ramirez with
Hagerman PD, Timothy Wyatt with the District Attomey's OfIce, Renee Broberg with the Public
Defender's office and Araceli Hernandez with Jared Kallunki's office.

Staff recommends approval.

SUPPORT DOCUMENTS: Rise 22 Schedule at a Glance Schedule.

Summary by:

Title:

Georsianna I Iunt

Req uesting Ratifi cation of Approval
for out of State Travel on behalf of the

Community Develooment Proiect Soecialist
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PLAN YOUR EXPERIENCE

Full Program

You can now download the RlSE22 pocket program, the printed version of which will be available on-

site. Please note that this program is static and will not print accurately on a home orwork printer;

forthe mostaccurate and up-to-date information, download the RISE mobileapp as soonas it's

available.

R SE22

Schedule at a Glance

lfyou would like a printer-friendly version of the full program, you can download and print the most

recent version of the session grid. For the most accurate and up-to-date information, download the

Rl5E mobile app as soon as it's available.

Digital Program

Printable Session Grid

Sunday, Ju ly 24

Registration/Material Pick-up
2:00 p.m. - 7:00 p.m.

Get a head start on RlSE22 and pick up

your materials early!

Monday, July 25 Tuesday, July 26

Freecontinental breakfast
7:00 a.m. -8:0oa,m.

D Free continental breakfast
7i45 a.m. - 8i45 a.m.
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Registration open
7:00..m. - 4r0O p.m.

Training sessions

2r45 p.m. - 4i00 p.m.

Opening reception
4:0o p.m. - 5:15 p.m.

il
't.

Track B

9:30 a.m. - 10:45 a.m

Registration open
7r0O a.m. - 5:30 p.m.

Discipline-specifi c breakouts
8:45 a.m. - 10i00 a.m.

Track A
8:0O a.m. - 9:15 a.m.

skill-buildingworkshops
10:15 a.m. - 1i15 p.m.

Lunch
1:15 p.m. - 2i45 p.m.

1fl Track C

11:0o a.m. - 12:15 p.m.

Lunch concessions for purchase

12:15 p.m. - 1:45 p.m.

Generalsession
1:45 p.m. - 3:0O p.m-
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Wednesday, Juiy 27

D Free continental breakfast
7:00 a.m. - 8:0O a.m.

Registration open
7:0Oa.m. - 4:30 p.m.'

"moves to Delta LobbyA at 10:00a.m.
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Thursday, July 28

Free continental breakfast
6:30 a.m. - 7:30 a.m.
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Concurrent sessions

8:00a.m. - 9:15 a.m.

Concurrent sessions

9:30a.m. - 10:45 a.m.

Concurrent sessions

11:00 a.m. - 12:15 p.m.

Lunch

12:15 p.m. - 1:45 p.m.

Concurrent sessions

7:30a.m.-8r45 a.m.

Concurrent sessions

9:o0 a.m. - 10:15 a.m.

Concurrent sessions

10:30 a.m. - 11:45 a.m.

Registration open
7i0O a.m. - 11:00 a.m.

Generalsession

12:00 p.m. - 1:30 p.m.

Concurrent sessions

1:45 p.m. - 3:00 p.m.

Generalsession
3;15 p.m.-4:30p.m.

All Rise: A Celebration of Recovery

4:45 p.m. - 6:00 p.m.

Film Festival

7:00 p.m. - 9:30 p.m.

625 N. Washington

Street, Surte 212.

Alexandria. V422314
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Account Description Local BAR

401-6-611-101-000 Final Local Budget Adjustment FY 2022 844.00

401-6-611-341-000 Final Local Budget Adjustment FY 2022 2.00

401-6-612-102-000 Final Local Budget Adjustment FY 2022 461.00

401-6-612-109-000 Final Local Budget Adjustment FY 2022 73.00

401-6-612-111-000 Final Local Budget Adjustment FY 2022 10.00

401-6-612-237-000 Final Local Budget Adjustment FY 2022 20.00

401-6-613-225-000 Final Local Budget Adjustment FY 2022 926.00

401-6-613-237-000 Final Local Budget Adjustment FY 2022 28.00

401-6-613-246-000 Final Local Budget Adjustment FY 2022 124.00

401-6-613-249-000 Final Local Budget Adjustment FY 2022 284.00

401-6-614-237-000 Final Local Budget Adjustment FY 2022 5.00

401-6-614-340-000 Final Local Budget Adjustment FY 2022 27.00

401-6-614-341-000 Final Local Budget Adjustment FY 2022 42.00

401-6-616-231-000 Final Local Budget Adjustment FY 2022 984.00

401-6-616-340-000 Final Local Budget Adjustment FY 2022 147.00

401-6-619-341-000 Final Local Budget Adjustment FY 2022 267.00

401-6-621-230-000 Final Local Budget Adjustment FY 2022 195.00

401-6-622-226-000 Final Local Budget Adjustment FY 2022 179.00

401-6-622-237-000 Final Local Budget Adjustment FY 2022 71.00

401-6-622-249-000 Final Local Budget Adjustment FY 2022 23014.00

401-6-624-237-000 Final Local Budget Adjustment FY 2022 66.00

401-6-624-249-000 Final Local Budget Adjustment FY 2022 2271.00

401-6-625-102-000 Final Local Budget Adjustment FY 2022 184.00

401-6-625-109-000 Final Local Budget Adjustment FY 2022 29.00

401-6-625-111-000 Final Local Budget Adjustment FY 2022 3.00

401-6-625-253-000 Final Local Budget Adjustment FY 2022 1482.00

401-6-625-340-000 Final Local Budget Adjustment FY 2022 31.00

401-6-631-102-000 Final Local Budget Adjustment FY 2022 2331.00

401-6-631-251-000 Final Local Budget Adjustment FY 2022 116.00

401-6-631-252-000 Final Local Budget Adjustment FY 2022 31.00

401-6-631-339-000 Final Local Budget Adjustment FY 2022 86.00

401-6-631-340-000 Final Local Budget Adjustment FY 2022 43.00

401-6-632-109-000 Final Local Budget Adjustment FY 2022 23.00

401-6-632-111-000 Final Local Budget Adjustment FY 2022 3.00

401-6-641-237-000 Final Local Budget Adjustment FY 2022 509.00

401-6-642-102-000 Final Local Budget Adjustment FY 2022 -159181.00

401-6-642-105-000 Final Local Budget Adjustment FY 2022 52516.00

401-6-642-248-000 Final Local Budget Adjustment FY 2022 104.00

401-6-645-340-000 Final Local Budget Adjustment FY 2022 45.00

401-6-645-341-000 Final Local Budget Adjustment FY 2022 2083.00

401-6-691-105-000 Final Local Budget Adjustment FY 2022 711.00

401-6-691-227-000 Final Local Budget Adjustment FY 2022 1132.00

401-6-691-237-000 Final Local Budget Adjustment FY 2022 80.00

401-6-692-102-000 Final Local Budget Adjustment FY 2022 3750.00

401-6-692-106-000 Final Local Budget Adjustment FY 2022 117.00

401-6-692-108-000 Final Local Budget Adjustment FY 2022 515.00



401-6-692-109-000 Final Local Budget Adjustment FY 2022 593.00

401-6-692-111-000 Final Local Budget Adjustment FY 2022 75.00

401-6-692-231-000 Final Local Budget Adjustment FY 2022 1252.00

401-6-692-267-000 Final Local Budget Adjustment FY 2022 20.00

401-6-692-340-000 Final Local Budget Adjustment FY 2022 88.00

401-6-692-341-000 Final Local Budget Adjustment FY 2022 9323.00

401-6-693-230-000 Final Local Budget Adjustment FY 2022 150.00

401-6-693-341-000 Final Local Budget Adjustment FY 2022 218.00

401-6-694-230-000 Final Local Budget Adjustment FY 2022 15.00

401-6-696-231-000 Final Local Budget Adjustment FY 2022 6481.00

401-6-699-230-000 Final Local Budget Adjustment FY 2022 6817.00

401-6-699-341-000 Final Local Budget Adjustment FY 2022 1085.00

401-7-721-101-000 Final Local Budget Adjustment FY 2022 234.00

401-7-721-105-000 Final Local Budget Adjustment FY 2022 91.00

401-7-721-110-000 Final Local Budget Adjustment FY 2022 301.00

401-7-721-227-000 Final Local Budget Adjustment FY 2022 216.00

401-7-721-231-000 Final Local Budget Adjustment FY 2022 877.00

401-7-721-237-000 Final Local Budget Adjustment FY 2022 25.00

401-7-721-340-000 Final Local Budget Adjustment FY 2022 61.00

401-7-722-106-000 Final Local Budget Adjustment FY 2022 254.00

401-7-722-108-000 Final Local Budget Adjustment FY 2022 1136.00

401-7-723-101-000 Final Local Budget Adjustment FY 2022 85.00

401-7-723-109-000 Final Local Budget Adjustment FY 2022 14.00

401-7-723-111-000 Final Local Budget Adjustment FY 2022 2.00

401-7-731-101-000 Final Local Budget Adjustment FY 2022 233.00

401-7-731-226-000 Final Local Budget Adjustment FY 2022 22.00

401-7-731-237-000 Final Local Budget Adjustment FY 2022 158.00

401-7-731-339-000 Final Local Budget Adjustment FY 2022 22.00

401-7-731-340-000 Final Local Budget Adjustment FY 2022 65.00

401-7-741-101-000 Final Local Budget Adjustment FY 2022 234.00

401-7-741-231-000 Final Local Budget Adjustment FY 2022 884.00

401-7-741-237-000 Final Local Budget Adjustment FY 2022 199.00

401-7-741-339-000 Final Local Budget Adjustment FY 2022 178.00

401-7-741-340-000 Final Local Budget Adjustment FY 2022 51.00

401-7-751-101-000 Final Local Budget Adjustment FY 2022 244.00

401-7-751-105-000 Final Local Budget Adjustment FY 2022 1996.00

401-7-751-109-000 Final Local Budget Adjustment FY 2022 6885.00

401-7-751-223-000 Final Local Budget Adjustment FY 2022 620.00

401-7-751-231-000 Final Local Budget Adjustment FY 2022 4553.00

401-7-752-221-000 Final Local Budget Adjustment FY 2022 369.00

401-7-752-223-000 Final Local Budget Adjustment FY 2022 17091.00

402-6-651-102-000 Final Local Budget Adjustment FY 2022 1222.00

402-6-651-109-000 Final Local Budget Adjustment FY 2022 129.00

402-6-651-111-000 Final Local Budget Adjustment FY 2022 16.00

402-6-651-341-000 Final Local Budget Adjustment FY 2022 608.00

402-6-652-231-000 Final Local Budget Adjustment FY 2022 4668.00

402-6-652-237-000 Final Local Budget Adjustment FY 2022 360.00



402-6-653-225-000 Final Local Budget Adjustment FY 2022 587.00

402-6-653-248-000 Final Local Budget Adjustment FY 2022 4924.00

402-6-653-251-000 Final Local Budget Adjustment FY 2022 -63772.00

402-6-653-290-000 Final Local Budget Adjustment FY 2022 236041.00

402-6-653-291-000 Final Local Budget Adjustment FY 2022 -219901.00

402-6-653-341-000 Final Local Budget Adjustment FY 2022 516.00

402-6-681-371-000 Final Local Budget Adjustment FY 2022 34602.00

407-8-811-233-000 Final Local Budget Adjustment FY 2022 -479.00

407-8-811-340-000 Final Local Budget Adjustment FY 2022 264.00

407-8-811-341-000 Final Local Budget Adjustment FY 2022 215.00

408-8-812-221-000 Final Local Budget Adjustment FY 2022 228.00

408-8-812-233-000 Final Local Budget Adjustment FY 2022 -640.00

408-8-812-341-000 Final Local Budget Adjustment FY 2022 412.00

409-8-813-340-000 Final Local Budget Adjustment FY 2022 361.00

409-8-813-341-000 Final Local Budget Adjustment FY 2022 1101.00

409-8-813-371-000 Final Local Budget Adjustment FY 2022 -1462.00

410-8-816-340-000 Final Local Budget Adjustment FY 2022 15.00

410-8-816-341-000 Final Local Budget Adjustment FY 2022 1116.00

410-8-816-372-000 Final Local Budget Adjustment FY 2022 -1131.00

411-8-814-106-000 Final Local Budget Adjustment FY 2022 9.00

411-8-814-108-000 Final Local Budget Adjustment FY 2022 38.00

411-8-814-251-000 Final Local Budget Adjustment FY 2022 274.00

411-8-814-340-000 Final Local Budget Adjustment FY 2022 267.00

411-8-814-341-000 Final Local Budget Adjustment FY 2022 358.00

411-8-814-375-000 Final Local Budget Adjustment FY 2022 150.00

411-8-814-376-000 Final Local Budget Adjustment FY 2022 -1096.00

412-8-815-106-000 Final Local Budget Adjustment FY 2022 29.00

412-8-815-108-000 Final Local Budget Adjustment FY 2022 292.00

412-8-815-227-000 Final Local Budget Adjustment FY 2022 2281.00

412-8-815-231-000 Final Local Budget Adjustment FY 2022 -8029.00

412-8-815-267-000 Final Local Budget Adjustment FY 2022 5160.00

412-8-815-341-000 Final Local Budget Adjustment FY 2022 267.00

413-8-818-251-000 Final Local Budget Adjustment FY 2022 94.00

413-8-818-256-000 Final Local Budget Adjustment FY 2022 -534.00

413-8-818-340-000 Final Local Budget Adjustment FY 2022 379.00

413-8-818-341-000 Final Local Budget Adjustment FY 2022 61.00

414-8-819-375-000 Final Local Budget Adjustment FY 2022 22.00

414-8-820-231-000 Final Local Budget Adjustment FY 2022 -22.00

425-8-829-253-001 Final Local Budget Adjustment FY 2022 1351.00

425-8-829-372-000 Final Local Budget Adjustment FY 2022 -1351.00

427-6-638-226-000 Final Local Budget Adjustment FY 2022 154.00

427-6-638-253-001 Final Local Budget Adjustment FY 2022 -38587.00

427-6-638-260-000 Final Local Budget Adjustment FY 2022 12.00

427-6-638-340-000 Final Local Budget Adjustment FY 2022 114.00

427-6-639-268-000 Final Local Budget Adjustment FY 2022 98968.00

427-6-639-270-000 Final Local Budget Adjustment FY 2022 36461.00

427-6-639-271-000 Final Local Budget Adjustment FY 2022 -28718.00



427-6-639-272-000 Final Local Budget Adjustment FY 2022 166738.00

427-6-639-273-000 Final Local Budget Adjustment FY 2022 -238739.00

427-6-639-296-000 Final Local Budget Adjustment FY 2022 3597.00

432-7-761-102-000 Final Local Budget Adjustment FY 2022 58734.00

432-7-761-105-000 Final Local Budget Adjustment FY 2022 -1874.00

432-7-761-106-000 Final Local Budget Adjustment FY 2022 6.00

432-7-761-108-000 Final Local Budget Adjustment FY 2022 26.00

432-7-761-109-000 Final Local Budget Adjustment FY 2022 575.00

432-7-761-110-000 Final Local Budget Adjustment FY 2022 -12454.00

432-7-761-111-000 Final Local Budget Adjustment FY 2022 73.00

432-7-761-221-000 Final Local Budget Adjustment FY 2022 28.00

432-7-761-225-000 Final Local Budget Adjustment FY 2022 -3386.00

432-7-761-230-000 Final Local Budget Adjustment FY 2022 -10165.00

432-7-761-231-000 Final Local Budget Adjustment FY 2022 -5100.00

432-7-761-251-000 Final Local Budget Adjustment FY 2022 -3157.00

432-7-761-267-000 Final Local Budget Adjustment FY 2022 -27883.00

432-7-763-102-000 Final Local Budget Adjustment FY 2022 2955.00

432-7-765-102-000 Final Local Budget Adjustment FY 2022 71.00

432-7-765-109-000 Final Local Budget Adjustment FY 2022 11.00

432-7-765-111-000 Final Local Budget Adjustment FY 2022 1.00

432-7-766-231-000 Final Local Budget Adjustment FY 2022 6039.00

432-7-766-267-000 Final Local Budget Adjustment FY 2022 -4500.00

437-6-628-253-001 Final Local Budget Adjustment FY 2022 731.00

437-6-659-221-000 Final Local Budget Adjustment FY 2022 -1066.00

437-6-659-341-000 Final Local Budget Adjustment FY 2022 335.00

452-8-832-102-000 Final Local Budget Adjustment FY 2022 13439.00

452-8-832-106-000 Final Local Budget Adjustment FY 2022 674.00

452-8-832-108-000 Final Local Budget Adjustment FY 2022 2880.00

452-8-832-221-000 Final Local Budget Adjustment FY 2022 -24628.00

452-8-832-223-000 Final Local Budget Adjustment FY 2022 4271.00

452-8-832-277-000 Final Local Budget Adjustment FY 2022 234.00

452-8-832-319-000 Final Local Budget Adjustment FY 2022 2500.00

452-8-832-341-000 Final Local Budget Adjustment FY 2022 630.00

628-7-733-106-000 Final Local Budget Adjustment FY 2022 150.00

628-7-733-108-000 Final Local Budget Adjustment FY 2022 926.00

628-7-733-110-000 Final Local Budget Adjustment FY 2022 -1076.00

631-8-872-230-000 Final Local Budget Adjustment FY 2022 6235.00

631-8-872-231-000 Final Local Budget Adjustment FY 2022 11343.00

631-8-872-231-001 Final Local Budget Adjustment FY 2022 42047.00

631-8-883-230-000 Final Local Budget Adjustment FY 2022 1786.00

631-8-884-376-000 Final Local Budget Adjustment FY 2022 -61411.00

635-6-682-376-000 Final Local Budget Adjustment FY 2022 -16274.00

635-6-682-381-000 Final Local Budget Adjustment FY 2022 16274.00

650-6-684-228-000 Final Local Budget Adjustment FY 2022 7478.00

650-6-684-238-000 Final Local Budget Adjustment FY 2022 4619.00

650-6-684-251-000 Final Local Budget Adjustment FY 2022 253.00

650-6-684-253-001 Final Local Budget Adjustment FY 2022 6707.00



650-6-684-264-000 Final Local Budget Adjustment FY 2022 -40270.00

650-6-684-341-000 Final Local Budget Adjustment FY 2022 19393.00

650-6-685-375-000 Final Local Budget Adjustment FY 2022 1820.00

670-6-671-230-000 Final Local Budget Adjustment FY 2022 -501.00

670-6-671-375-000 Final Local Budget Adjustment FY 2022 501.00

412-8-815-106-000 Final Local Budget Adjustment FY 2022 40.00

412-8-815-231-000 Final Local Budget Adjustment FY 2022 -40.00

432-7-761-110-000 Final Local Budget Adjustment FY 2022 30460

432-7-761-109-000 Final Local Budget Adjustment FY 2022 6521

432-7-761-108-000 Final Local Budget Adjustment FY 2022 2443

432-7-761-106-000 Final Local Budget Adjustment FY 2022 571

432-7-761-102-000 Final Local Budget Adjustment FY 2022 -39995.00



 

 

 

 

 

 

 

COUNTY CLERK  
Cindy Fuller 
PO Box 580 

Roswell, NM 88202 
575-624-6614 

FAX 575-624-6523 
cindy.fuller@chavescounty.gov 

 

 

 

 

➢ District 1 
➢ District 2 
➢ District 3 
➢ District 4 
➢ District 5 

Dara Dana 
T. Calder Ezzell Jr. 

Jeff Bilberry 
Richard Taylor 

William E. Cavin 

COMMISSIONERS 

           

CLERK FEES (EQUIPMENT) ……………………………. 5,334.00$       

GEN CLERK'S FEES ………………………………………. 16,451.20$     

LIQUOR LICENSE ………………………………………… 750.00$          

CHILDREN'S TRUST FUND ……………………………. 675.00$          

PROBATE ………………………………………………….. 746.70$          

PHOTOCOPIES..…………………………………………... 888.50$          

GOVT GROSS RECEIPTS TAX ………………………… -$                

                                        TOTAL AMOUNT:                                                   24,845.40$ 

TOTAL DOCUMENTS FILED    832

NEW MARRIAGE LICENSES 45

NEW PROBATES 20

NEW SURVEYS 4

NEW PLATS 3

VOTER CHANGES 236

NEW  REGISTRANTS 23

REPUBLICANS 17470

DEMOCRATS 9211

LIBERTARIANS 351

OTHER 7755

Chaves County Clerk

Summary Report 

06/01/2022-06/30/2022



June 2022 P-Card Report 
Account Department Item Total 
401-6-611 Total Commissioners $228.17  
401-6-612 Total County Manager $1,720.78  
401-6-613 Total Human Resources $6,543.63  
401-6-614 Total Safety $1,401.76  
401-6-616 Total Fire & Emergency Services $3.14  
401-6-619 Total Working Capital $171.04  
401-6-621 Total Public Works $345.31  
401-6-622 Total Information Technology $12,720.07  
401-6-624 Total Planning & Zoning $810.65  
401-6-625 Total Purchasing $832.89  
401-6-631 Total Finance Dept $384.66  
401-6-632 Total Community Development $18.56  
401-6-641 Total Detention Administration $1,514.15  
401-6-642 Total Adult Detention $6,568.32  
401-6-645 Total Juvenile CCJD $180.11  
401-6-691 Total Facility Maintenance $3,804.63  
401-6-692 Total Courthouse Maintenance $828.59  
401-6-693 Total Facility Maintenance. Health Dept. $150.84  
401-6-694 Total Facility Maintenance. CC Road Dept. $2,142.11  
401-6-696 Total Operating Exp - CCDC $3,321.95  
401-6-699 Total St. Mary Complex $297.86  
401-7-721 Total Clerk Admin $402.55  
401-7-722 Total Clerk Bureau Elec. $420.99  
401-7-731 Total Assessor Admin $4,295.42  
401-7-732 Total Assessor Appraisal $396.88  
401-7-741 Total Treasurer Dept. $640.45  
401-7-751 Total Sheriff Admin $31,920.70  
401-7-752 Total Sheriff Patrol & Investigation $7,327.59  
402-6-651 Total Road Admin $2,811.35  
402-6-652 Total Road Shop $3,900.14  
402-6-653 Total Road Construction & Maintenance $31,425.35  
402-6-654 Total Road Vector Control $878.03  
407-8-811 Total Dunken FD $131.95  
408-8-812 Total East Grand Plains FD $3,581.19  
409-8-813 Total Penasco FD $379.78  
410-8-816 Total Midway FD $766.95  
411-8-814 Total Berrendo FD $5,204.42  
411-8-828 Total Berrendo FD $867.21  
412-8-815 Total Sierra FD $23,319.24  
413-8-818 Total Rio Felix FD $429.59  
414-8-819 Total Fire District #8 $1,352.05  
427-6-638 Total Indigent $256.15  
432-7-761 Total DWI  $1,728.74  



452-8-832 Total Flood Dept. $12,526.08  
628-7-733 Total Assessor $28.72  
631-8-872 Total Other Grants $1,254.00  
650-6-684 Total CCDC Construction Fund $11,709.81  
670-6-671 Total Internal Services $3,483.94  
Grand Total  $195,428.49  
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